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METRO CONNECTS Vision

= 70% more service

= 3to 4 times more capital investment to
support service and make it faster and
more reliable

" |ncreased partnerships

= More people riding transit
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How We Get There

Development Program (MCDP) is moving Metro and our cities
toward the METRO CONNECTS vision

1. ldentify partnership opportunities
2. Understand Metro’s constraints to deliver
3. Develop communications tools
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For Discussion Today: Speed and Reliability

= Describe Speed & Reliability improvements

k4] King Count

= Establish understanding of how Speed & | MeTRo
TRANSIT SPEED AND RELIABILITY

Reliability partnerships work GUIDELINES AND STRATEGIES

= Discuss how we can expand Speed & EE N
Reliability partnerships through MCDP . S

N
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Speed & Reliability Overview

Benefits of Speed & Reliability Improvements
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Speed & Reliability Toolbox Categories

= Bus Operations k4] King County

= Traffic Control METRO
= |nfrastructure TRANSIT SPEED AND RELIABILITY

« Transit Lanes GUIDELINES AND STRATEGIES
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Example: Bus Operations Tools

Stop Consolidation Route Design
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Example: Traffic Control Tools

Slgnal Phase Modlflcatlon Queue Jump
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Example: Infrastructure Tools

Bus Zone ( Curb Extensnon / Turn Radius

mieaile e — White Center
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Example: Transit Lane Tools

Curbide Bus Lane Contraflow Bus Lan
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How Speed & Reliability Relates to MCDP

+++
Hotspot = BENEFIT HiGEHE Corridor
Improvements S COST SSS Improvements

2016 Metro Speed & Reliability Program:
= Speed & Reliability includes hotspot and corridor improvements
= 27 hotspot locations across King County

= 4 corridor projects in design phase, construction in 2018
= 90+% of partnerships in METRO CONNECTS are Speed & Reliability
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Partnership
Process

METROCONNECTS

Project Connect

Watch for Opportunity

PARTNERSHIP
- PROCESS A : A

Plan, Design, and _ Identify the Issue
Build Project or Opportunity

(4]
E«-l

. Define the Project, its
Fund the Project Benefits and its Tradeoffs
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Questions?
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