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SUBJECT:  Transit Speed and Reliability Guidelines and Strategies.
SUMMARY:  This briefing provides an overview of a planning document, Transit Speed and Reliability Guidelines and Strategies, that is designed to help King County Metro and local jurisdictions collaborate to make transit service more effective.
BACKGROUND
Speed and reliability has historically been a priority for King County Metro.  The Strategic Plan for Public Transportation 2011-2021, Goal 5, Service Excellence, includes Strategy 5.1.3, the most direct policy statement addressing speed and reliability:
Strategy 5.1.3: Improve transit speed and reliability. 
Transit speed and reliability is an important aspect of customer satisfaction. Metro regularly monitors the on-time performance of its bus routes and strives to achieve its performance guidelines. To help improve transit speed and reliability, Metro is committed to managing transit pathways. Its speed-and-reliability program places high priority on corridors with high ridership and bus volumes, such as Metro’s six RapidRide corridors, and on corridors impacted by major construction projects, such as replacement of the Alaskan Way Viaduct and the SR-520 bridge. A range of speed and reliability improvements including traffic signal coordination, transit signal priority, bus lanes, queue bypass, safety improvements and stop consolidation can be implemented on a corridor or spot basis. Metro works independently and in coordination with local jurisdictions to make improvements that enhance the speed and reliability of bus service, help maintain even intervals between buses, and reduce overcrowding and delays.
With the passage of METRO CONNECTS, cooperative speed and reliability work is at the forefront of efforts to implement the long range vision of an expanded, more efficient network of transit service. METRO CONNECTS acknowledges that improving transit effectiveness will be more important than ever in light of projected regional growth in population and jobs.
Today’s presentation will provide an overview of a document prepared by King County Metro and local jurisdictions (Seattle Department of Transportation, City of Bellevue) to identify speed and reliability challenges, partnership opportunities, and a toolbox addressing four categories:
· Bus Operations tools,

· Traffic Control tools,

· Infrastructure tools, and

· Transit Lane tools.
Over 30 tools are evaluated, with information on benefits, implementation guidance, operational considerations, cost considerations, barriers and side effects, and alternatives and companion strategies.  Local examples are highlighted when available.
Attachment 1 is today’s presentation.  Attachment 2 is the Toolbox document itself.
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