KCSO PROVISO RESPONSE
Council Proviso 1:
Of this appropriation, $394,000 shall not be expended or encumbered until the executive transmits for the proposed cloud-based records management system:  an assurances letter; an updated project plan that includes a projection for the total of all capital and operating costs associated with the selected cloud-based records management system solution project; and a motion that should approve these documents, and a motion is passed by the council.  The assurances letter required by this proviso shall be from the county's chief information officer and the director of the office of performance strategy and budget and shall indicate that the updated project plan has been approved by the chief information officer and office of performance, strategy and budget director.  The motion shall reference the subject matter, the proviso's ordinance, ordinance section and proviso number in both the title and body of the motion. 
Response:    
· Attached is the CBA that outlines the capital and operational costs for the Mark43 solution.

The updated project plan shall include, but not be limited to:
A. Defining and designing a solution to a data warehouse and property management system, including cost estimates for those components of the projects;  
Response:  At the time of the Council proviso, KCSO was considering using a data warehouse rather than migrating data to the new RMS system.  Upon further review, it was decided that due to the need to have the data available for the property management module as well as continuing to work on open cases, a full data migration would be completed rather than using a data warehouse.  Mark43 is executing the data migration at no additional cost.  

KCSO will look at a data warehouse or reporting environment for reporting purposes in the future, but it will not be included as part of the pilot.

The Property Management Module is being developed by Mark43 and will be available in June for testing, with the final release being available in August.  The project will test the module as part of the overall project testing and will go-live at the same time as the overall go-live schedule.  The Property Management Module will be provided at no additional cost as it is included in the annual SaaS service rate.

B. Addressing when and how the IRIS and TE databases will be decommissioned and whether there are any associated dependencies.  This information should include a risk analysis and the costs of maintaining and operating these databases once as the cloud-based system is operational and being used;  
Response:  Currently, IRIS data is being migrated three times a day to the TE database.  As part of this project, Mark43 will migrate all data from TE to Mark43.  The Mark43 pilot includes all KCSO users at go-live using Mark43.  Both IRIS and TE will be moved to “read only” and three (3) months after Mark43 go-live, both IRIS and TE will be decommissioned.

C. Addressing the cost, time and resources to develop the interfaces between the cloud-based system and any other required systems, including, but not limited to, the IRIS and TE databases;  
Response:  There will be no additional costs from Mark43 to develop interfaces.  We have budgeted $10k for interface costs in case our partners charge us for their costs in helping develop the interfaces.  There will be no interfaces to IRIS and TE, since these systems will be decommissioned.

D. Identifying costs and labor associated with the entry of data into the Active Directory if necessary;
Response:  There is no additional data entry into Active Directory as part of the project, so no additional labor costs.

E. Identifying out-year costs based on terms of the selected vendor's contract; and 
Response:  The base SaaS service rate is $80 per month per commissioned officer for the pilot.  This is a reduction from the $140 per month list price.  Rates may increase up to 3% a year.

F. An integrated, resource load project schedule plan that contains all the components of the project, with milestone start and finish dates so that milestones can be tracked at all times. 
Response:  Attached is the Microsoft Project WBS.
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