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INVESTING IN EMPLOYEES TO BECOME
THE NATION’S BEST RUN GOVERNMENT

A HIGHLY ENGAGED, DIVERSE, AND CULTURALLY RESPONSIVE WORKFORCE
IS CRITICAL TO SERVING THE PEOPLE OF KING COUNTY WELL.
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KING COUNTY’S WORKFORCE AT A GLANCE
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WHY WE’RE STRENGTHENING OUR WORKPLACE AND WORKFORCE

King County is growing We need a highly engaged, more diverse, kgKingCounty
and becoming more and culturally responsive workforce to s% s ¥
vibrant and multicultural. serve our changing communities. L%\,’FW”@

WE ARE MORE RACIALLY BUT LESS RACIALLY NEARLY 40% OF OUR WORKFORCE WILL TURN OVER
DIVERSE THAN THE DIVERSE THAN THE IN THE NEXT FIVE YEARS BECAUSE OF RETIREMENTS
AVAILABLE WORKFORCE PEOPLE WE SERVE AND REGULAR ATTRITION.

38.5% We need to develop and promote our current employees
. and recruit the next generation of County employees.
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EMPLOYEE ENGAGEMENT VARIES
ACROSS KING COUNTY GOVERNMENT
BY RACE, POSITION AND GENDER

SIGNS OF PROGRESS

NOTABLE IMPROVEMENTS IN
EMPLOYEE OPINIONS SINCE 2012
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HOW WE WILL MONITOR PROGRESS

- Engagement scores and
reduced disparities in
engagement

- Levels of racial diversity
in the higher pay ranges

- Use of sick leave
- Customer satisfaction

Sources: King County Engagement Survey (2012, 2015); Gallup Research Organization; King County Peoplesoft; U.S. Census

DRIVERS OF ENGAGEMENT
Strategic Alignment, Trust in Senior Leadership, Relationships
with Supervisor, Peer Culture, Personal Influence, Growth and
Development, Recognition, Work Environment

Invest in our employees’
professional growth @
through training, development,

coaching and mentoring so

they can lead, innovate and

Only 50% of employees
are satisfied with
opportunities to achieve
their career goals.

meet the expectations of
our customers.
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Build a more culturally
A The needs of
responsive workforce, our residents

are changing...
...and we’re
changing to

meet those needs.

Our diversity
makes us stronger.

at all levels, that
reflects the diversity
of the people and
communities we serve.
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