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SUBJECT
Project status update on Independent Review of West Point Treatment Plant system failure.

SUMMARY
Motion 14847 authorized a contract with AECOM Technical Services to conduct an independent review of the February 9, 2017 system failure at the West Point Treatment Plant.  The structure of the review was mandated by, and contracted by, the County Council, to assure independence of focus and recommendations.  The contract provided for a final report by July 1, 2017, with an interim presentation in early June.  Today’s briefing will provide an update on project status.   

BACKGROUND
On April 24, the Council approved Motion 14817, authorizing execution of a contract for the independent review of the February 9, 2017 system failure at the West Point Treatment Plant.  The Motion was accompanied by a recommended services contract with AECOM Services, including a proposed Scope of Work.  Key project tasks identified in the Scope of Work include: 
· Project Management – Provide project management services to track and manage the scope, schedule, and budget for the schedule of 14 weeks.  
· Meetings/Workshops – Conduct specified meetings and workshops with King County staff during the execution of the work:
· Data Collection and Review –perform data collection and review, including interviews with staff, review of failure reports, maintenance work orders, SCADA operations and monitoring historical data
· Incident Impact Analysis –Perform analysis of contributing factors and impacts. 
· HAZOP Workshop –Lead a Hazardous Operations analysis of key processes and unit operations to determine which, in the event of failure, pose the greatest risks to operator safety and plant operations.
· Determinations and Recommendations –Provide recommendations for actions to take and strategies adopt so that King County can prevent major failure in the future. 
· Reporting–Prepare reports as key deliverables for this Independent Assessment

The substance of the review was established by Motion 14826, approved by the Council on March 13, 2017; the substantive requirements of that motion were specified in the Contract.  It provided that the report resulting from the review should address:

· the flooding of the plant that occurred during the event, including flooding volume, sources, facility damage, threats to staff safety, and implications for facility operations and design
· the causes or contributing factors to the event, including but not limited to the weather, volumes of the combined flows of wastewater and storm water, failures and causes of such failures of equipment or systems, including but not limited to electrical, any wastewater treatment division operational protocol, procedure or practice, and any staff training, decisions and actions of the on-site crew during or leading up to the event
· a description and evaluation of the wastewater treatment division's immediate and subsequent responses to the event, including communications after the event to stakeholders and the public and internal reporting and tracking processes
· an evaluation of how the flooding of the plant could have been averted
· an evaluation of the plant's power systems, both leading to the plant, and within the plant, with any recommendations for opportunities to strengthen system redundancy and avoid power disruptions or abnormalities that may require emergency crew response
· a description of the environmental impacts from the discharge of untreated or minimally treated wastewater and storm water, including impacts related to wastewater bacteria, as well as metals and other toxins, associated with the event
· a description of  the public health impacts resulting from the event
· recommendations of appropriate preventive approaches, strategies, practices or systems to avoid recurrence of extended suspensions of full operation of the wastewater treatment at the plant, consistent with the plant's National Pollutant Discharge Elimination System ("NPDES") permit and state and federal laws
· an evaluation of methods to relieve flow volumes at the plant during future heavy storm periods, including, but not limited to, flow diversion, infiltration/inflow control, increased system storage or green storm water infrastructure opportunities, or any other appropriate means
· a description and an evaluation of the wastewater treatment division's lessons learned from the event that will help avoid future extended suspension of full operation of the wastewater treatment at the plant, consistent with the plant's NPDES permit and state and federal laws
· a review of prior occasions at the plant involving effluent discharge pump shutdowns or operational interruptions over the past three years, describing the cause of each event, the outcome, whether any facility damages resulted, whether pump replacement or repair was required and whether corrective action was taken to avoid future such events
· any other findings or analysis the AECOM  deems relevant or necessary for the council and the public to understand the causes and effectiveness of the response to the event and how to prevent a similar event in the future.
The Independent Review is moving forward according to the anticipated time schedule.  Pertinent documents have been collected and reviewed; interviews with agency staff have been conducted, and regular meetings with staff from the Auditor’s Office, the Ombuds Office, and Council have been held.  The Project Management Team has conducted a Hazardous Operations workshop at the Renton Treatment Plant, involving plant operations staff, agency leadership and AECOM project management staff.  A final report is due on July 1, 2017.  

Three presentations were anticipated by the contract, including a presentation in early June to provide an overview, describe the Hazardous Operations workshop process, and discuss project status.  This report is not expected to provide recommendations, which have not yet been developed.  This Regional Water Quality Committee briefing will provide the opportunity for this update. 
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