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ATTACHEMENT 2
March 31, 2017 
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
Pursuant to Motion 14564 and Ordinance 18133, Section 4, which states “the work plan shall include plans through which the division shall conduct a customer and resident assessment survey to be conducted by March 2017 to measure customer and resident satisifaction before and following the service change”, I am transmitting to the King County Council a report documenting Metro’s assessment of ridership impacts and customer response to the University Link bus integration effort.
I am pleased to report that the response to the March 2016 service restructure in Northeast Seattle, Capitol Hill and surrounding neighborhoods has largely been positive. Combined transit ridership on bus and light rail increased and customers reported higher levels of satisfaction following the changes. Increases in light rail ridership more than offset decreases in bus ridership, and many Metro routes and neighborhoods that received more frequent bus service saw ridership gains. The report is based on March 2016-June 2016 data, and preliminary data from the September 2016-March 2017 period confirms the trends described in the report. Metro will continue to very closely monitor and evaluate ridership, using data from the autumn 2016 period and later. Metro expects that bus ridership will grow as customer travel patterns continue to evolve and community awareness of increased bus frequency grows.  
The initial response of riders in the months immediately following this major service change clearly demonstrates the efficacy of Metro and Sound Transit’s efforts to integrate service, consistent with Strategy 3.2.2 of King County Metro’s Strategic Plan for Public Transportation 2011-2021. By increasing ridership, these efforts also reduce greenhouse gas emissions and help King County to achieve goals set forth in the Strategic Climate Action Plan. Further, these results will help to inform future efforts to integrate transit services, consistent with Metro’s newly adopted long-range vision, Metro Connects. Lastly, the work outlined in the report promotes a high-quality transit experience and given that low-income riders are more likely than higher income riders to say they depend on Metro for “All” and “Most” of their transportation needs, this work promotes quality transportation, one of the Determinants of Equity.
The report also aligns with guiding principles of King County’s Strategic Plan’s 2015 Update, specifically regarding regional collaboration by engaging with partners, stakeholders, and public and private organizations – in this case Sound Transit, the City of Seattle, and the University of Washington – to achieve a goal. 
The report includes a ridership section, followed by a customer satisfaction section. The ridership section documents changes in ridership and productivity in total, by route and by neighborhood, as well as changes in transfer activity, reliability and travel time. The customer response section documents the results of surveys administered before and after the changes. The executive summary provides highlights of both sections.   
It is estimated that this report required about 500 staff hours to produce, costing approximately $32,000, with minimal printing costs. Costs associated with related consultant services used to compile this report are not included in these estimates, and costs associated with the development of the associated work plan were reported separately, with Motion 14565.  
Thank you for your consideration of this report. If you have any questions, please contact Bill Bryant, Manager of Service Development, at 206-477-6456, or via email at bill.bryant@kingcounty.gov.

Sincerely,

Dow Constantine

King County Executive
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