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COMMITTEE ACTION
The Regional Water Quality Committee amended the proposed ordinance to 1) include reports on capital project cost escalation among the metrics to be reported on; 2) strike reference to the Solid Waste Division’s internally-posted system metrics tool, and 3) provide for email notification of system disruptions to RWQC and Council.  The Committee recommended approval of the ordinance as amended.  

SUBJECT
Providing for the preparation and posting of wastewater system metrics.

SUMMARY:
The recent system failure at the West Point Treatment Plant has highlighted the need for a status information tool that will provide updated system indicators related to major operational or functional elements.  Such a tool can assist the Regional Water Quality Committee and the Council in their system monitoring and oversight roles.  

BACKGROUND: 
RWQC and the King County Council exercise responsibility for monitoring of water pollution control and wastewater management for the service area of the Wastewater Treatment Division.  That responsibility includes oversight of system operations, as a means of evaluating the effectiveness and utility of existing policies, plans, strategies and operations. 

This oversight function could be strengthened by an understanding of trend information that can be provided by regularly updated indices of system functions and operations.  Such operational indices should address key program elements, which, taken together, can provide a useful “dashboard” of system status, and support a common understanding of directional trends of system indicators, as well as allow evaluation of the interrelationships of various indicators.  

Proposed Motion 2017-0164 provides for the development and posting of system metrics, to support this need.  The indicators to be addressed include:  
· Total and peak flow volumes;
· Tons of process solids;
· Volumes of biosolids;
· Water quality monitoring data;
· Power disruption and flow backup events;
· Electrical energy utilized;
· Methane produced;
· Disruptions to system processes;
· Revenue and expenditure information;
· Untreated and treated combined sewer overflow discharge information;
· Permit violations or event reports to environmental or public health authorities.

The motion requires the executive to work with council staff to develop the report format and content, to assure its usefulness for monitoring and oversight, as well as serving as  a system status communications tool.

A prototype of the metrics summary report is required by September 1, 2017, with regular monthly postings to begin by November 2017.  Additionally, where a system disruption event results in a significant change in wastewater processing procedures lasting more than 18 hours, the Executive is to notify the Council and the Regional Water Quality Committee of such event, within 48 hours of the start of the event.  

AMENDMENT:
A striking amendment has been prepared that 1) adds an element requiring notification of significant increases in costs of major capital projects; 2) removes the requirement for posting consistent with the Solid Waste Division’s metrics posting; and 3) allows emailing of notice of major system disruptions, as an option to notification by letter.  

ATTACHMENTS:

1. Proposed Motion 2017-0164 
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