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SUBJECT

All Home System Performance Dashboard.

SUMMARY

Today’s briefing will introduce the All Home System Performance Dashboard. This dashboard, which currently covers the time period from January 1, 2016, through December 31, 2016, reflects revised performance targets and new minimum standards for the homeless services system. These targets and standards were developed by All Home in response to the System-Wide Analytics and Projection (SWAP) analysis it commissioned during 2016.[footnoteRef:1] [1:  United Way of King County, the City of Seattle, and King County, “Seattle/King County: Homeless System Performance Assessment and Recommendations with Particular Emphasis on Single Adults,” Prepared by Focus Strategies, September 2016.] 


BACKGROUND

All Home’s System Performance Dashboard tracks system-wide targets and minimum standards in five areas for four different types of homeless housing programs. 

Table 1. All Home System Performance Dashboard Areas of Coverage

	System-wide Targets / Minimum Standards
	Types of Projects

	· Exit rate to permanent housing
· Average length of stay
· Rate of return to homelessness
· Rate of entries from homelessness
· Utilization rate 
	· Emergency shelter
· Transitional housing
· Rapid rehousing
· Permanent supportive housing



The dashboard, which is located on the All Home web site (http://allhomekc.org/system-performance/), provides overarching, system-wide targets and minimum standards. Then, for each project area, it provides a performance overview for each individual project. These individual projects are shown as house icons on the screen; hovering over them provides information on that project’s performance. Provider agencies have agreed to share their performance information in this way, as well as to have future funding agreements determined at least in part based on performance.

[bookmark: _GoBack]The federal Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act requires each local Continuum of Care (CoC)[footnoteRef:2] to develop targets that measure clients’ length of stay in emergency shelter or transitional housing; exits to permanent housing; and returns to homelessness. All Home,[footnoteRef:3] as the federally-designated Continuum of Care responsible for planning around homelessness issues in King County, has published quarterly dashboards with these measures, and, as part of its work to implement the All Home Strategic Plan, has shared individual performance measures with homeless housing projects. [2:  A Continuum of Care (CoC) is a regional or local planning body that coordinates housing and services funding for families and individuals who are experiencing homelessness. All Home is the CoC for King County.]  [3:  All Home (www.allhomekc.org) is governed by a 15-member board comprised of representatives from King County, the City of Seattle, the Sound Cities Association, public housing authorities, local providers, and community members.] 


As part of its efforts to strengthen performance measurement and improve its ability to adapt based on data, All Home joined with United Way of King County, the City of Seattle, and King County last year to commission a consultant report that used System-Wide Analytics and Projection (SWAP) analysis both at the countywide level and for individual projects. 

The SWAP analysis led to the development of more expansive, system-wide targets, as well as to a new concept, that of minimum standards in each of the target areas. These targets and standards have been customized for each type of project and each type of population group as Tables 2 and 3 below show. For more details, see Attachment 1, Revised System Wide Performance Targets and New Minimum Standards Implementation Plan, which was published by All Home in September 2016.

Table 2. All Home System-Wide Targets

	Project
Type
	Core Outcomes
	Entries from Homelessness
	Utilization Rate

	
	Exit Rate to Permanent Housing
	Length 
of Stay
	Return Rate to Homelessness
	
	

	Emergency Shelter
	50% (S & YYA)
80% (F)
	30 days (S & F)
20 days (YYA)
	8% (S & F)
5% (YYA)
	90%
	95%

	Transitional Housing
	85%
	90 days (S & F)
180 days (YYA)
	8% (S & F)
5% (YYA)
	95%
	95%

	Rapid Rehousinga
	85%
	120 days
	3% (S & F)
5% (YYA)
	95%
	N/A

	Permanent Supportive Housing
	90%
	N/A
	3% (S & F)
5% (YYA)
	95%
	95%


Notes: S = Single Adult; YYA = Youth/Young Adult; F = Family
aRapid Rehousing includes short-term rental subsidy or other financial assistance along with targeted services to help a client move quickly out of homelessness.

Table 3. All Home New System-Wide Minimum Standards

	Project
Type
	Core Outcomes
	Entries from Homelessness
	Utilization Rate

	
	Exit Rate to Permanent Housing
	Length 
of Stay
	Return Rate to Homelessness
	
	

	Emergency Shelter
	40% (S)
65% (F)
35% (YYA)
	90 days (S & F)
30 days (YYA)
	10% (S & F)
20% (YYA)
	90%
	85% (S & F)
90% (YYA)

	Transitional Housing
	80%
	150 days (S&F)
270 days (YYA)
	10% (S & F)
20% (YYA)
	90%
	85%

	Rapid Rehousinga
	80%
	180 days
	5% (S & F)
20% (YYA)
	90%
	N/A

	Permanent Supportive Housing
	90%
	N/A
	5% (S & F)
20% (YYA)
	90%
	85%


Notes: S = Single Adult; YYA = Youth/Young Adult; F = Family
aRapid Rehousing includes short-term rental subsidy or other financial assistance along with targeted services to help a client move quickly out of homelessness.

These performance targets and minimum standards can be viewed for the entire system, as well as for each individual project at All Home’s dashboard, which is located at: http://allhomekc.org/system-performance/. The dashboard allows viewers to track the performance of the region’s homeless housing system from multiple perspectives. The default setting shows the combined performance of the entire system, with views that toggle between system performance and minimum standards. 

The dashboard then shows a view of targets or minimum standards by program, allowing the viewer to choose how many metrics to show. For each view, the result is represented as either brightly colored (meeting metric) or gray (not meeting metric) house icons. Each house icon represents a program. Hovering over each house icon displays a pop-up box with information about that program.


ATTACHMENTS

1. Revised System Wide Performance Targets and New Minimum Standards Implementation Plan

INVITED

· Mark Putnam, Director, All Home
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