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SUBJECT

King County Metro Parking Initiatives.

SUMMARY

Today’s briefing will provide an overview of some of King County Metro’s initiatives relating to park-and-ride facilities and access to transit, with a focus on the Park and Ride Efficiency and Access Project.

BACKGROUND 

Through its work on the Access to Transit Study, the latest update to the Strategic Plan for Public Transportation 2011-2021, and METRO CONNECTS, the Regional Transit Committee (RTC) has provided policy direction for King County Metro Transit to address access to transit and rider parking needs.

Today, King County Metro staff will update the RTC on near-term implementation efforts that reflect the prioritization of these needs.  Specific projects now under include:

· Park and Ride Efficiency and Access – the focus of today’s presentation, this project is funded with a state Regional Mobility Grant and includes Sound Transit as a partner with support from the Puget Sound Regional Council (PSRC), the City of Redmond and the City of Seattle.  Project elements and tentative locations include:  implementing a high-occupancy vehicle (HOV) reservation system at overcapacity park-and-rides (Northgate Transit Center, Redmond Transit Center, South Renton Park-and-ride, Eastgate Park-and-ride, Issaquah Highlands Park-and-ride, South Kirkland Park-and-ride), installinhg secure on-demand bicycle parking (locations to be determined), and  nonmotorized access improvements providing connections to transit facilities (Federal Way Transit Center, Redmond Transit Center, Northgate Transit Center).

· Multifamily Park and Ride – this project, funded by a grant from the Federal Highway Administration (FHWA) Value Pricing Pilot Program, is designed to explore opportunities for market-priced park-and-ride spaces at multifamily developments near high capacity transit services. The project will involve spatial data collection and analysis, stakeholder interviews, and assessment of barriers and opportunities, all of which will contribute to the development of viable business models that can be tested in a pilot program.

· Regional Park-and-Ride Access Improvement–this project, funded by a CMAQ grant, is designed to improve transit customer access to park-and-rides through strategies that increase the supply of parking and those that improve the efficiency and utilization of existing parking supply. The project is projected to benefit all King County Regional Growth and Manufacturing/Industrial Centers by reducing 5,895 daily trips on congested corridors throughout the transportation network. Included are strategies to increase transit parking supply:  (1) Restripe 12 park-and-ride lots to increase parking capacity by 596 stalls; (2) Expand the lease lot program to add 400 parking stalls.  Strategies to improve the efficiency of existing parking facilities:  (1) Design and construct kiss-and-ride improvements at the Eastgate and Kingsgate Park-and-Rides; (2) Pilot a first/last mile service partnership with transportation networked companies (TNC); (3) Implement high-occupancy vehicle (HOV) permit parking at 16 park-and-ride lots; and (4) Implement transportation demand management (TDM) program to incentivize use of new parking supply and new access alternatives to overcrowded park-and-rides.

· Non-motorized Access to Transit–this project, funded by a CMAQ grant, will installnon-motorized (bicycle lane) access improvements providing regional growth center and regional trail connections to the Eastgate Park-and-Ride and Tukwila Transit Center (RapidRide F Line) and Tukwila Station (Sounder).  A Green Lake area subproject providing improved access to the RapidRide E Line is on the contingency list for project funding.
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1. Presentation, King County Metro Transit
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1. Daniel Rowe, Project Manager, King County Transit Division
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