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SUBJECT:  
Discussion of the 2017 Regional Transit Committee (RTC) Work Program and the METRO CONNECTS Development Program Work Plan.
SUMMARY: 
The Council’s rule for regional committees, Rule 7 (K.C.C. 1.24.065), calls for the Chair to consult with the Vice Chair “in developing a draft work program for consideration by the full committee.”  This agenda item provides an initial outline of potential work program items to inform the Chair and Vice Chair’s consultation.  Today’s discussion is an opportunity to provide input to King County Metro staff on the Work Plan for the METRO CONNECTS Development Program, now under development since the Work Plan is due to be transmitted by the end of March 2017.
BACKGROUND:  
The RTC Work Program is expected to include, in addition follow-up legislation for the METRO CONNECTS Development Program, quarterly reports on the alternative services program, the 2017 System Evaluation Report, the Strategic Plan Progress Report, and briefings on other topics.
2017 System Evaluation Report

The 2017 System Evaluation Report (Service Guidelines Report) is due by October 31, 2017 accompanied by a motion to accept the Report. The RTC could review and accept the Report in late 2017 or early 2018.

Strategic Plan Progress Report

The Strategic Plan Progress Report is issued annually by June 30.  This Report includes the latest data pertaining to the performance measures identified in Chapter 3 of the Transit Strategic Plan.  Ordinance 17143, as amended, requires transmittal by motion of this Report in each even numbered year.  If past practice is continued in 2017, like other odd-numbered years, the Report would be issued but not accompanied by a motion.
Other Potential Work Plan Items
In recent years, the RTC has been briefed on many transit-related issues.  
The attached presentation lists topics suggested by King County Metro for 2017.
METRO CONNECTS Development Program Work Plan
As approved by the RTC, Proposed Ordinance 2016-0404 requires transmittal of a work plan for the METRO CONNECTS Development Program by March 30, 2017.  Because this deadline implies a very quick turnaround within the executive branch, the focus of today’s agenda item is the work plan.

Section 2 of the proposed ordinance provides the direction:

SECTION 2.  A.1.  By March 30, 2017, the executive shall transmit to the council a work plan for establishment of a METRO CONNECTS development program and a motion that approves the work plan.


  2.  The work plan shall:


    a.  outline the process to establish and the elements to be contained within a METRO CONNECTS development program;


    b.  identify the participants that will be engaged in proposing the METRO CONNECTS development program and their roles;


    c.  define the regional transit committee's role as part of implementing the work plan, in addition to its review and recommendation of the motion to approve the work plan as provided for in subsection B. of this section; and


   d.  provide a timeline for establishment of a METRO CONNECTS development program with completion prior to October 31, 2017.


  3.  The work plan shall reflect establishment of a METRO CONNECTS development program that includes:


    a.  policy guidance regarding the timing and substance of service and capital policy decisions that King County will make in the implementation of the METRO CONNECTS long-range plan;


    b.  the identification of policy guidance and deliberation needed to increase the effectiveness of implementing the METRO CONNECTS long-range plan and


    c.  collaboration between Metro and Metro's jurisdictional partners and regional leaders, with the goal of enabling Metro to work with jurisdiction and agency staff, elected officials, the regional transit committee and the council to collaborate and provide meaningful input on project development and implementation.


B.  The executive must transmit the work plan and a motion required by this section in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, members of the regional transit committee, the council chief of staff and the lead staff for the regional transit committee.  The motion shall be referred to the regional transit committee for review and recommendation.

While the RTC recognized that the work plan and development program would be discussed and refined in committee this year, the METRO CONNECTS plan does have a statement on the Development Program (pages 79-80) that is included here for reference. 
ATTACHMENTS:
1. King County Metro presentation

2. METRO CONNECTS, pages 79-80

INVITED:
1. Jana Demas, Project Lead, King County Transit Division
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