[image: Flood_stat_top]

STAFF REPORT

	Agenda Items:
	4-8
	Staff:
	Kjristine Lund

	Resolution Numbers:
	FCD2016-25
FCD2016-24
FCD2016-21
FCD2016-22
FCDECM2016-08
	Date:
	December 7, 2016



Resolutions FCD2016-25 and FCD2016-24

Resolution FCD2016-25 authorizes the chair of the Flood Control Zone District (“District”) to amend the professional services agreement between the District and the District’s legal firm, Inslee Best.

Resolution FCD2016-24 authorizes the chair of the District to amend the professional services agreement between the District and the District’s accounting firm, Francis and Company.  

BACKGROUND

As a separate municipal entity, the District is required to provide independent financial reporting.  The District must also have legal counsel that represents the District’s interests, and is independent of King County.

The District has been contracting for these services beginning in late 2007 for legal counsel, and since 2008 for accounting services.  

ANALYSIS

The legal services contract provides general legal services.  Examples of typical areas of legal support include real estate matters, contracts, agreements with other jurisdictions, procurement, policies and procedures, and SEPA.  

The accounting services contract provides the District with expertise to prepare monthly and annual financial statements, to assist the District with the annual audit by the State of Washington, and to conduct internal controls verifications.  The District has to date had all clean audits.

Both contracts are limited in budget to the amount approved in the annual budget.  Legal services are not to exceed $95,061 and accounting services are not to exceed $97,718.  Both contracts are one year in duraction.

Resolution FCD2016-21:  A resolution approving a fund balance policy for the King County Flood Control Zone District.

The fund balance policy establishes goals and provides guidance concerning the desired level of fund balance to be maintained by the Flood District.   The policy is based on the framework used by King County for its fund balance polices and the Government Accounting Standards Board.  The policy was developed in coordination with the District’s financial accountant and was reviewed by the Flood District Advisory Committee.  The Executive Committee reviewed and deliberated on it and has recommended it for approval.  The policy provides for multiple fund balance goals which the Board will consider each year during the annual budget process to ensure sufficient balances are maintained.

FCD2016-22.1:  A resolution approving an acquisition policy for the King County Flood Control Zone District.

Property acquisition is an important tool for the Flood District to reduce flood risk. This policy provides guidelines for when and how District resources are used to acquire real property or real property interests.

The policy provides guidance to avoid or minimize acquisitions and sets forth the District programs to which the policy applies.  For example, it would not apply to District grant programs such as WRIA grants, the Subregional Opportunity Fund, or the Flood Risk Reduction Grant program; however, all applicable local, state, and federal laws would still apply.

The policy incudes criteria for evaluating potential acquisitions such as prioritizing acquisition for health and human safety.  The policy includes outreach procedures for working with property owners and tenants and references the Uniform Relocation Assistance Act.

The policy sets forth acquisition procedures and it adopts by reference the acquisition chapters of the King County Water and Land Resources Project Management Manual.   The policy also sets forth a delegation of authority from the Board, Executive Committee, Executive Director, and the WLR Division.

The policy was developed in consultation with District and County legal counsel, technical staff, and was reviewed and recommended for approval by the Executive Committee.   

FCDEC Motion 2016-08:  A motion recommending appointment of a King County Flood Control District Executive Director.

[bookmark: _GoBack]The Board of Supervisors authorized funding for a full time Executive Director.  The position is funded by the District but would be a County legislative staff position.  In August, the Executive Committee adopted a job description and submitted it to the King County Council for approval.  During the fall the District advertised the position, and 11 people applied for the position.  Executive Committee member staff reviewed the applications and developed a short-list of candidates.  The Executive Committee interviewed three candidates.  The Executive Committee unanimously voted to recommend Michelle Clark to the position.  Following action by the Board of Supervisors, the King County Council must vote by motion to accept the recommendation.  The expected start-date is December 19 which will allow a two-week transition period.
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