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Proposed No.:  2016-0353 /

AMENDMENT TO PROPOSED MOTION 2016-0353, VERSION 1

On page 2, after line 19, insert:
A. The executive is requested to revise and expand Attachment A to:

1. Further develop the performance measures to assess progress in achieving the
objectives of the strategic technology plan 2016-2018. Such measures shall be focused on
assessing whether the intended internal service improvement or public benefit has been
achieved;

2. Include objectives and performance measures related to improving
countywide IT services. including successfully implementing technology projects such
that the operational benefits of a project are realized; and

3. Provide information on the investments costs and potential challenges that
will be involved in achieving each of the objectives identified in the Strategic
Technology Plan.

B. The executive shall transmit a revised plan with the above revisions by April
30, 2017 date, in the form of a paper original and an electronic copy with the clerk of the

council, who shall retain the original and provide an electronic copy to all




councilmembers. the council chief of statf. the policy staff director and the lead staff for
. L :
the g&%‘vcrmnem accountability and oversight committee. or its successor,
(\'Il
On page 3. line 2} after "approved"” inset " contingent on the council receiving the plan
revised in accordance with this motion"

EFFECT: Requests the executive revises and expand the Strategic Technology Plan

for 2016-2018,



