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September 1, 2016
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
This letter transmits a report on a strategy for user training for the business intelligence project and a motion accepting the report as requested in the 2015/2016 Biennial Budget Ordinance, Ordinance 17941, Section 129, as amended by Ordinance 18289, Section 2, Proviso P16.
Of the appropriation for capital project 1126545, DES-BRC: BI Reporting Solution
$100,000 shall not be expended or encumbered until the executive transmits a report on a strategy for user training for the business intelligence project and a motion accepting the report, and the motion is passed by the council.  The motion shall reference the subject matter, the proviso's ordinance, ordinance section and proviso number in both the title and body of the motion
The report shall include, but not be limited to:
A. Identification of specific training goals and strategies; 
B. A training implementation plan that includes information on the training approach and specific roles of those involved;
C. A matrix of the project tasks and responsibilities that identifies those who are responsible for each task, those who approve the task and those who will be consulted and informed on the process.  This matrix should address a number of high level tasks that shall include, but not be limited to;
1. Identifying desired training methods and specific media;

2. Identifying specific training curricula;
3. An estimate of training development tasks and efforts;
4. Identifying program baseline metrics and targets; and
5. Identifying a schedule to deliver user trainings.
The executive must file the report and motion required by this proviso by September1, 2016, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff, the policy staff director and the lead staff for the budget and fiscal management committee, or its successor.
Implementation of the training plan will be ongoing throughout the life of the project. There are 3 releases scheduled, each release will introduce new content and extend the usability of the Business Intelligence (BI) reports and dashboards. Release 1 is considered a ‘Pilot’ release, meaning the reports, and dashboard content, will be limited in scope. Therefore, the training approach in Release 1 is to target no more than 30 business users. These initial users will assist with training development by prototyping the training materials and providing feedback. Immediately following the Release 1 ‘Go Live” date, the formal training program will begin. During project implementation, as new content is released to users, new training materials will be developed and delivered to the user community. During Release 2 and 3 we expect to have a countywide training program in place, introducing approximately 120 users per month to the new system.

In addition, during Release 1, we will develop a comprehensive Power User training program. Power Users are analyst/users who will receive advanced BI training in report and dashboard building. We expect to train approximately 120 Power Users, beginning in Release 2 and continuing in Release 3. Developing a community of users who can build reports, and support others, will ensure the overall success of the County’s self-service reporting objectives.  

This project effort supports the King County Strategic Plan goal of Financial Stewardship by reducing manual effort to retrieve, integrate and ready data in advance of analysis from existing financial and Human Resource systems.
The estimated staff time and cost to produce this report was 80 hours or $4,000 dollars in direct salary costs.

If you have any questions, please feel free to contact Rita Popp, Enterprise Resource Planning Project Manager at 206-263-1115.
Sincerely,

Dow Constantine

King County Executive

Enclosures
cc:
King County Councilmembers



ATTN:  Carolyn Busch, Chief of Staff




  Anne Noris, Clerk of the Council


Carrie S. Cihak, Chief of Policy Development, King County Executive Office


Dwight Dively, Director, Office of Performance, Strategy and Budget


Caroline Whalen, Director, Department of Executive Services (DES)

Carmel Call, Director, Business Resource Center, DES

Rita Popp, Enterprise Resource Planning Project Manager, DES

