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SUBJECT
Proposed Motion 2016-0350 accepts the King County Metro Transit 2015 Strategic Plan Progress Report, dated June 2016.
SUMMARY
As adopted in 2011 by Ordinance 17143, Chapter 3 of the Strategic Plan for Public Transportation 2011-2021 (Transit Strategic Plan or TSP), Plan Performance Monitoring, states that “Metro will report on strategic plan measures on a biennial basis.”  The Transit Division issues the Progress Report annually and the most recent update to the TSP refers to this report as being produced on an annual basis.

Proposed Motion 2016-0350 is submitted in compliance with a requirement, established in Ordinance 17597, that starting in 2014, the Progress Report is to be transmitted by motion by June 30 every other year.
Today’s presentation will cover highlights of the Progress Report.  Council staff has identified some minor edits to the Progress Report and recommends that when the Regional Transit Committee (RTC) is ready to act on Proposed Motion 2016-0350, the Committee should approve an amendment to adopt the corrected version of the Progress Report.
BACKGROUND

The TSP includes eight Goals, which are aligned with King County Strategic Plan goals.  Chapter 3 of the Transit Strategic Plan describes how the Goals are linked to Objectives, Strategies, and Measures.  Chapter 3 includes a “Measuring objectives” page with a table of objectives for each of the eight goals and a “Measuring strategies” table listing the strategies associated with each objective and listing potential measures.

The Progress Report follows the Transit Strategic Plan format, listing the measures associated with each Goal and showing “trend symbols” for each measure:

“+” means “meeting or approaching goal”

“│” means “stable”

“-“ means “opportunity to improve.”

“0” means “N/A, just one year of data, or trend not easily defined.
Table 1.  Summary of Measures
	Goal
	Pages
	# of Measures
	Meeting or Approaching Goal (+)
	Stable
	Opportunity to Improve
	N/A

	1. Safety
	10-12
	4
	3
	-
	1
	-

	2. Human Potential
	13-17
	15
	6
	6
	-
	3

	3. Economic Growth and Built Environment
	18-20
	7
	2
	2
	3
	-

	4. Environmental Sustainability
	21-24
	7
	5
	-
	2
	-

	5. Service Excellence
	25-28
	5
	-
	3
	2
	-

	6. Financial Stewardship
	29-35
	17
	10
	4
	2
	1

	7. Public Engagement and Transparency
	36-39
	4
	2
	2
	-
	-

	8. Quality Workforce
	40-42
	4
	1
	2
	-
	1

	Total
	
	63
	29
	19
	10
	5


This edition of the Progress Report includes 63 measures, up from 61 in last year’s edition.  Of these, 10 are identified as having room to improve.  This year’s Progress Report begins to incorporate changes to the measures based on the 2015 Update to the Transit Strategic Plan that the RTC approved earlier this year.   Next year’s Progress Report will reflect a complete transition to the new list of measures.
To complement the Progress Report’s Executive Summary, this staff report summarizes the measures identified as having an opportunity to improve, describes the peer agency review in Appendix A, and lists the updated TSP’s new and modified measures.
Goal 1.  Safety (pages 10-12)
“Preventable accidents per million miles” is the measure identified as having an opportunity to improve.  The number increased from 8.8 preventable accidents per million miles in 2014 to 10.3 in 2015.  Pedestrian accidents, however, continued to decline.
Goal 3.  Economic Growth and Built Environment (pages 18-20)

Of the seven measures in this Goal, three are identified as having an opportunity to improve.

“Metro Transit riders per capita” – boardings per capita declined slightly (from 60.0 to 59.4).  Although boardings increased, as shown in the total trips measure, population grew at a faster rate.
“Employees at CTR sites sharing non-drive-alone transportation modes during commute hours” is also identified as having an opportunity to improve.  Commute Trip Reduction (CTR) sites have 100+ employees who arrive at work between 6:00 a.m. and 9:00 a.m.  About one-third of these commuters use buses, trains, carpools or vanpools (33.2 percent, down from 34.4 percent). Data from the 2015/2016 surveys is not yet available and will provide an indication of how CTR site employees contribute to the increase in transit boardings.
“HOV lane passenger miles” declined by 4.9 percent from 2014 to 2015.  High-Occupancy Vehicle (HOV) lanes are included in the Federal Transit Administration (FTA) definition of fixed guideways, as are transit-only lanes and trolley wire. The decline in passenger miles reflects a drop in revenue miles of service on fixed-guideway lanes; in addition, the number of fixed-guideway lane miles has fallen due to classification changes by the FTA.
Goal 4.  Environmental Sustainability (pages 21-24)

Two of the seven measures for this Goal are identified as having an opportunity to improve.

“Per-capita vehicle miles traveled (VMT),” a measure of VMT on state roads, rose by 1.4 percent after several successive years of declines. 
“Transit mode share” is also identified as having an opportunity to improve, reflecting 2015 Rider Survey findings that frequent rider households dropped from 35 percent to 32 percent of households and infrequent rider households dropped from 9 percent to 7 percent.
Goal 5.  Service Excellence (pages 25-28)
“Customer complaints per boarding” and “On time performance by time of day” are the two measures in the opportunity to improve category.
The number of customer complaints per million boardings increased by 14% in 2015, following a 10% decline the previous year.
“On-time performance by time of day” evaluates King County Metro’s success in meeting its target of at least 80% of bus trips being on time (between five minutes late and one minute early at key stops). In 2015, on-time performance was 74.9 percent, down from 76.3 percent in 2014.  The table accompanying this measure provides a breakout by time of day in 2011-0215.
Goal 6.  Financial Stewardship (pages 29-35)
Of 17 measures for this Goal, “Cost per vehicle mile” and “Cost per Access boarding” are the two measures categorized as having an opportunity to improve.
The cost per vehicle mile rose from $11.58 in 2014 to $11.84 in 2015, a 2.2 percent increase.

From 2014 to 2015, the cost per Access boarding increased by 8.3 percent, from $48.01 to $51.99.
Metro aims to keep any increase in its operating costs per hour below the rate of inflation. In 2015, Metro’s operating costs per hour increased only 0.3%, while the inflation rate was 1.1%.
Appendix A (pages A-1 through A-19)
Appendix A comprises a series of charts comparing the 30 largest U.S. motorbus/trolleybus agencies using 2014 data from the National Transit Database.  Of these agencies, King County Metro ranks ninth in 2014 boardings.  All figures are for motorbus/trolleybus boardings and costs, even for agencies that also operate rail systems and other transit modes.
New and Revised Measures in the Updated Transit Strategic Plan

The recently-adopted update to the Transit Strategic Plan includes eight new measures and modifies some existing measures.  The 2016 Progress Report includes some of the new measures while others will be added in future reports.  As summarized by Transit staff:
New:

· Population within ½ mile of stops with frequent service (in progress report)

· Number of jobs within ½ mile of stops with frequent service (in progress report)

· Households within specific ranges of distance from frequent service (not in progress report)

· Average number of jobs/households accessible within 30 minutes countywide (total population, low-income, minority) (not in progress report)

· Average number of jobs/households accessible within 30 minutes from regional growth centers, manufacturing/industrial centers, and transit activity centers (not in progress report)

· Bike locker capacity and utilization (including number of locations with bike lockers) (not in progress report)

· Cost per passenger mile (in progress report)

· For new or nontraditional alternative services, cost per boarding, ride or user, as appropriate (Note: different performance measures may be used to evaluate different types of services) (not in progress report)

Altered:
· Student and reduced-fare permits and usage revised as:  Student and reduced-fare (youth, seniors, people with disabilities) and low-income fare permits and usage (in progress report)

· Park-and-ride capacity and utilization (individually and systemwide) revised to add “capacity and utilization of park-and-ride lots with frequent service” (addition is not in progress report)

· Proximity measures (i.e. “population with ¼-mile walk access to transit stop”) no longer measure population within a 2-mile drive to a park-and-ride, reflecting RTC concern that existing measures did not address capacity issues at park-and-rides (reflected in progress report)

AMENDMENT
In reviewing the transmitted Progress Report, Council staff identified a few edits that the RTC could make by amendment.  Most of the edits would correct trend symbol references.  Another potential edit would clarify that Metro Connects, the Long Range Plan Vision, is a draft proposal that has not yet been adopted.
ATTACHMENTS:

1. Proposed Motion 2016-0350 with attachment
2. Executive’s Transmittal Letter

3. Transit Division Powerpoint
4. Amendment to Proposed Motion 2016-0350
5. Revised Progress Report
INVITED:
1. Christina O’Claire, Manager Strategy and Performance, King County Transit Division

2. Andrew Brick, Transportation Planner, King County Transit Division
� The latest update of the TSP changes the format of the second table to list the Goals and the measures associated with each one.
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