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Proposed Ordinance 2016-0291 was amended by Amendment 1 and reported out of committee with a Do Pass Consent recommendation.
SUBJECT
Amendment of Chapter 3.36 of the King County Code to allow the Employee Giving Program to include electronic payments, volunteering, and time donations by employees and to reflect the year-round nature of the program.
SUMMARY
Proposed Ordinance 2016-0291 (Att. 1) would make the following changes in KCC Chapter 3.36 (Att. 3):
· Make clear that the County’s Employee Giving Program operates year-round and is not limited to the annual drive and support for natural disaster relief;
· Allow employee donations to be made by electronic payment as well as by the methods currently permitted (check, money order, cash, payroll deduction, and donation of vacation or compensatory hours under KCC 3.12.222 (Att. 4)); and
· Allow for the possible future expansion of the program to include volunteering by employees in support of participating nonprofit organizations.
BACKGROUND
The County’s Employee Giving Program (EGP) encourages and facilitates employee charitable giving, including one-time and periodic donations to participating nonprofit organizations of the employee’s choice and donations in support of natural disaster relief. During the 2015 calendar year, 1,914 county employees donated about $1.75 million (Att. 5).
The benefits of the EGP, as described on the program’s website,[footnoteRef:1] include:  [1:  http://www.kingcounty.gov/audience/employees/giving/about-the-egp.aspx] 

· The EGP screens the nonprofit participants in the program, so employees can be assured that the organizations meet the County’s criteria, which are listed in Attachment 6.
· Automatic payroll deduction helps donors follow through on their pledges, providing participating organizations with a more predictable and reliable income stream and allowing them to avoid the time and expense of sending reminders.
· It is easier psychologically for donors to give future dollars than present dollars, so planned gifts (in the form of periodic donations through payroll deductions) tend to be larger.
· The program allows employees to convert available vacation or compensatory hours to cash for donation to a participating organization.[footnoteRef:2] [2:  This is permitted under KCC 3.12.222 (Donation of vacation or compensatory hours to nonprofit organizations). The donation must be between four and 40 hours per calendar year, except that, with the permission of the employee’s department director or designee, larger amounts may be donated to the extent that the employee’s accrued vacation or compensatory hours exceed the maximum that may be carried over to the next year. KCC 3.12.222.C and D.] 

· The program allows a donation to be made anonymously if the employee so desires.
· The EGP helps participating organizations to lower their fundraising costs, because the cost of participating in the EGP is less than the cost of raising the same amount of funds through other fundraising methods.
· The joint employee action of donating through the EGP is conducive to employee unity and allows King County to act as a “good neighbor” and community partner.
ANALYSIS
Year-round Program
Proposed Ordinance 2016-0291 would amend the current code to reflect more clearly the current year-round nature of the EGP by: (1) adding a reference to “other charitable solicitations” to the existing reference to the annual drive and natural disaster relief solicitations” in KCC 3.36.010.A (Att. 1, line 25); (2) adding “year-round” to the definition of the program in KCC 3.36.020.C (Att. 1, line 44); and, (3) changing the references to “annual drive” and “natural disaster relief solicitations” to more general references to the “program” in KCC 3.36.030 (Att. 1, lines 66, 78-80, and 82).
Electronic Payments
The proposed ordinance would add “electronic payments” to the forms of permitted payments currently listed in KCC 3.36.065 (those being “payroll deductions, checks, money orders, cash and time donations”) (Att. 3, lines 100, 106-08). This would be particularly helpful in facilitating employee donations for natural disaster relief, since electronic payments can be processed more quickly than other forms of donation. Employees have requested this option for that purpose.
Volunteering
The ordinance would expand the definition of the program (in KCC 3.36.020.C) to include “volunteering” (Att. 1, line 46). This would allow employee volunteer activities to be included within the scope of the EGP in the future. The volunteer activities that could be included in the EGP would be limited to those the employee engages in for a participating nonprofit on the employee’s own time or as authorized under KCC 3.12.225, which allows an employee to use up to three days of sick leave each year to perform volunteer services at the school attended by the employee's child. The EGP Leadership Committee has considered the possibility of recommending that the scope of KCC 3.12.225 be expanded to include up to three days of volunteering for any nonprofit that participates in the EGP, but no such recommendation has yet been made, and any such change would require further legislative action by the Council.
FISCAL IMPACT
The fiscal impact of the proposed ordinance arises from the change permitting electronic payment of donations, which would require an “epayment portal” to be developed on the EGP website, as described in the Fiscal Note (Att. 8). The one-time cost would be $10,000 in the current biennium. This funding is part of an approved 2015-2016 information technology project of the Finance and Business Operations Division (see Fiscal Note), so adoption of the ordinance would not require a supplemental appropriation.
AMENDMENT
Amendment 1 (Att. 2) would provide that electronic payments are permitted for any donation and are not limited to the annual drive and natural disaster relief. This is what the Executive intended.
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