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Property Owner:	South King Fire and Rescue 
Address:	3203 S. 360th, Auburn, King County, Washington 98001 - Parcel No. 2721049034
Cost Per Month:	$1,520.88
Operational Costs:	$ 1,000 per month
Term:	25 years with a Lessee’s right to extend for three additional five-year periods
Square Footage:	Approximately 6,708 square feet of land and space on the tower
Council District:	Seven
Funding Source:	Puget Sound Emergency Radio Network Capital Fund, Number 3361
Previous Location: Same

 Lease Synopsis:

The Federal Way Fire Department owned this parcel of land in 1998.  The Federal Way Fire Department and King County entered into the underlying lease, King County Lease #1668, commencing in November 1998, and expiring in October 2018.  After the Lease’s commencement, Federal Way Fire Department transferred its interest in the Property and the Lease to King County Fire Protection District #39, which entity was subsequently merged into South King Fire and Rescue (South King) by King County Ordinance 15307, adopted November 3, 2005.  The Lease grants the County the right to use the land as a site in today’s County Emergency Radio Communications System (Current Network). The County amended Lease #1668 for the first time in October, 2004 (Amendment 1).  This is the proposed Second Amendment to the Lease (Amendment 2).

The County currently owns a tower, 1025 square foot shelter, generator, diesel storage tank, communications equipment, and other improvements on the site.  Amendment 2 would enable the new Puget Sound Emergency Radio Network (PSERN) to make modifications to County’s equipment at the site.  If Amendment 2 is signed, PSERN will add six new racks of equipment, four new microwave antennas, and four new land mobile radio antennas for its own use.  We will also be removing the same quantity of existing equipment.  Amendment 2 does not alter the rent; there may be a slight reduction in biennial operating costs because of the greater efficiency of equipment, but this amount cannot be determined at this time. 

Context
Rationale for transaction:	This site is critical for emergency radio coverage in Auburn and the surrounding areas. Our contract requires the PSERN system vendor to meet specific performance criteria, including coverage and signal strength. The PSERN vendor identified the site as part of its system design as required in the contract for designing the radio communication system.  Sites are placed in specific locations for the PSERN to meet these critical requirements.  

Policy considerations:	Council approved the PSERN project: Ordinances 17993, 18074, 18075; and PSERN capital fund 3361.  There is urgency in completing the PSERN. The Current Network is aging and the vendor will stop supporting the system at the end of 2018.  PSERN staff reviewed the radio communication needs for this area and determined that using the existing communications system location would be more timely and cost-effective than leasing, permitting and developing a new site in this area.  

Political considerations:	The PSERN Levy, in 2015, was supported by 65% of voters, and will improve public safety communications.  South King and its attorney have approved the lease language and it is expected South King’s Board will approve it in due course.  The existing tower will not be modified under this Amendment 2 and there should be little change in visual impact.  PSERN will cover both the King County and Pierce County portions of the City of Auburn and will enable seamless communications with other police and fire departments providing mutual aid. 
 

Community considerations or partnerships:	Most of the surrounding residents are unlikely to be aware of the improvements and the net visual impact will be near zero.  Several organizations, including AT&T, Washington State Department of Transportation, and Valley Communications Center, use the County’s facilities at this site.  They will not be impacted by these improvements.  

Fiscal considerations: 	The PSERN project’s work at the site will total approximately $8,500 consisting of the following components: Installation (replacement) of certain equipment in the shelter and antennas on the tower.  The funding for these improvements has previously been appropriated by Council.  Rent will not change as a result of this work.  Expenses for electrical power may decrease slightly.

Other considerations:	This Lease will be taken in the County’s name and the improvements described above will be completed by the County’s contractor.  When the subsequent non-profit is formed to manage and operate the PSERN, this Lease may be assigned to that organization or the County may decide to sublease the space to such organization and retain control of the facility for purposes of managing the site for the other tenants thereon.

CIP/operational impacts:	The construction costs associated with this site were approved as part of Ordinances 17993, 18074, 18075; PSERN capital fund 3361.  We estimate that 
once work is completed there may be a slight reduction in operating costs, in an amount that cannot be determined at this time, because of the greater efficiency of equipment.  The construction is not expected to impact the current wireless companies that have equipment on the tower. 

King County Strategic Plan impact:		This transaction supports the King County Strategic Plan guiding principles of Financial Sustainability and Regional Collaboration.  Construction and operation of the PSERN project supports the Strategic Plan goal of providing for safe communities.  PSERN will be used to dispatch police, fire, and medical services to emergency locations where they are needed and will allow responders to communicate at those locations.  It will also be used to coordinate the activities of water, sewer, and electricity utilities in restoring service after natural disasters.  

Equity and Social Justice impact:	 In accordance with the Real Property Asset Management Plan (RAMP) Strategy 2.0, FMD and PSERN staff evaluated this location for Equity and Social Justice (ESJ) considerations.  PSERN is an emergency radio network and will serve a larger share of the County than the Current Network, which was completed nineteen years ago.  This radio tower is located in the Five Mile Lake neighborhood of Federal Way. Property records indicate the current radio tower has been located here since 1999, which will allow the program to continue without any new ESJ impacts.

Energy Efficiency impact:	Most of the electronic components in the Current Network are twenty years old; the equipment PSERN is buying is significantly more energy efficient. 

Lease Alternatives Analysis

Summary: This location was identified by the County’s vendor who has responsibility for designing the new PSERN system and identifying sites.  The County’s contract makes a single vendor responsible for the communications system design, sites and equipment.  Federal Way was chosen because it was an existing site that provides coverage for the intended area.  There are no other sites that provide the desired coverage.  Thus, the only alternative would be to build a new site at far greater cost and delay.  
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