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Summar

Since 2014, our office continuously engaged in audits
of King County Metro Transit

$2 to $4 million in potential savings

* |0 new recommendations

Follow-up on existing recommendations
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TAMP: Need to address projected backlog
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CSC: Transit lacks some essential steps
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Recommendations being implemented

Recommendations

by the American Public
Transportation Association
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Future subjects of KCAOQO transit audits

 Paratransit

* Transit IT projects

e Others to be determined for the 2017-18
work program
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Conclusion

* Four audits completed or in process
* Significant early impacts

* Structure in place

* Gathering ideas for 2017-18
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Thank you

Full report available online

http://www.kingcounty.gov/auditor

Questions?
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