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SUBJECT

A briefing on the King County E-911 Strategic Plan Scoping Committee’s Regional E-911 Strategic Planning Process Report to the King County Council.

SUMMARY

The Leadership Group of the E911 Strategic Plan Scoping Committee, formed by King County Ordinance 18139, has submitted its final report to members of the Regional Policy Committee and the King County Council, as required by that ordinance.  Council staff and the Chair of the Project Coordination team will brief the committee on the report, and Executive staff will describe next steps to implement the planning process.  Staff briefed the Regional Policy Committee on the report at its June 8, 2016 meeting.

BACKGROUND 

On October 26, 2015, the County Council approved Ordinance 18139, which set forth a methodology and committee structure to define the process to develop a King County regional E-911 strategic plan.  Developed with the Regional Policy Committee, Ordinance 18139 created and directed a Strategic Plan Scoping Committee, comprised of a 16-member Leadership Group and a supporting Project Coordination Team, to develop and recommend a Strategic Planning Process Report for transmittal to the Regional Policy Committee, County Council and County Executive by May 31, 2016.[footnoteRef:1]  The Scoping Committee has submitted its final report to the Clerk of the County Council (Attachment 1), as required by Ordinance 18139 (Attachment 2).   [1:  Motion 14488, adopted on December 14, 2015, appointed members to the Leadership Group and Project Coordination Team; Motion 14556, adopted on February 1, 2016, appointed specific members of the Seattle City Council to the Leadership Group; and Motion 14577 modified the King County Council representatives to include the Vice Chair of the Law and Justice Committee instead of the Chair of the Law, Justice and Emergency Management Committee.  ] 


ANALYSIS

As required by Ordinance 18139, the Strategic Planning Process Report (“the Report”) developed by the Scoping Committee recommends a collaborative process to develop a strategic plan to address priorities for the regional portions of the King County E-911 system and guide the ongoing process for decision making, funding and implementing those priorities.  The report provides recommendations for each of the charges set forth in Ordinance 18139 (see summary below).  The report also recommends Guiding Principles for the Regional E-911 System. While these were not mandated by the Ordinance, they were unanimously supported by the Steering Committee (see page 12 of the Report).

Strategic Planning Scoping Recommendations

· Organizational structure for the strategic planning process (Section 1.C.1)

The Report recommends that a Leadership Group would recommend a Strategic Plan to the Executive and the County Council.  The recommended Leadership Group would have the same structure as the one created for the Scoping Report. It would be supported by an expanded Staff Planning Group comprised of one person for each interest represented on the Leadership Group which would make recommendations to the Leadership Group.  The Report recommends that the Staff Planning Group appoint and consider recommendations from Task Forces on Governance, Technology and Funding. A detailed diagram of the recommended organizational structure is shown on page 14 of the Report.

· Timeline and milestones for completion of the plan (Section 1.C.2)

The Report recommends that planning begin upon the King County Council’s confirmation of committee membership and conclude by December 31, 2017. The recommended timeline includes five meetings of the Leadership Group and specific subject matter briefings to the Regional Policy Committee and County Council.  A diagram of the recommended timeline is on page 15 of the Report.

· Reporting process to project stakeholders (Section 1.C.3)

The Report recommends that project stakeholders receive briefing documents, draft recommendations on governance, technology and finances, as well as a draft and final Strategic Plan.  Recommended project stakeholders are listed on page 22 of the Report.

· Recommended work groups (Section 1.C.4)

The recommended work groups would include a Leadership Group and Staff Planning Group, and Task Forces on technology, finance and governance.  Additional details are shown on pages 17-21 of the Report. 

· Roles, Shared Vision and Measurable Goals (Section 1.D)

The Report identifies the existing roles of the E-911 program office as reflective of best practices discussed by the Federal Communications Commission Task Force on Optimal PSAP Architecture, while noting that the Scoping Committee expects the Strategic Planning process to further explore roles and best practices (page 13 of the Report).

The Report identifies the shared vision for the Regional E-911 system as follows:

“Consistent with national best practices, King County’s Regional E-911 System will be among the best in the country in terms of:

· Rapid and effective routing of requests for services
· Effective deployment of evolving technology
· Efficient use of public resources
· Adherence to the guiding principles”

The Report recommends that the strategic planning process “develop a dashboard of outcome metrics” to monitor progress toward six measurable goals:

1. No Request Lost – Never lose track of a request for assistance
2. Prompt Response – Promptly route and respond to every request for assistance to promote rapid dispatch
3. Seamless System-wide Technology – A county-wide system that is fully integrated and interoperable, minimizing transfers and ensuring reliability
4. Meet or Exceed Industry Standards – A county-wide system that meets or exceeds current industry standards and is continuously improved to adapt to evolving technology and needs
5. Equity – Equitable access to the E-911 system by all communities and individuals, recognizing and addressing the obstacles faced by specific groups.
6. Secure, Resilient & Survivable – A county-wide system that is secure, resilient, and survivable

· Planning processes and questions to integrate with the state’s E911 system and responsibilities of local jurisdictions and develop a 10-Year technology investment strategy, 10-year sustainable financial plan, and an ongoing-decision-making or governance structure (Section 1.D)

The Report recommends baseline governance, technology and financing questions to be addressed in the Strategic Plan, several of which address the need to integrate with the state’s E911 system and local jurisdictions (pages 23-25 of the Report), and it also provides an appendix of additional initial questions and issues generated during the Scoping Committee’s deliberations (pages 26-27 of the Report). The recommended Task Forces would develop a 10-year technology investment strategy for the regional King County E-911 system; develop a 10-year sustainable financial plan for the regional King County E-911 system; and define an ongoing decision-making or governance structure for implementing and achieving the vision and goals of the regional King County E-911 system, including a conflict resolution process (pages 19-21 of the Report).

[bookmark: _GoBack]NEXT STEPS

The Executive is anticipated to transmit a motion by which the County Council would support appointments to the Leadership Group and Staff Planning Group to be charged with developing the E911 Strategic Plan.  The Executive has issued a Request for Proposals for a strategic planning consultant, developed in collaboration with the Project Coordination Team.  The Report recommends that the planning process be complete by December 31, 2017.

ATTACHMENTS

1.  King County Regional E-911 Strategic Planning Process Report
2.  Ordinance 18139

INVITED

1. Lora Ueland, Executive Director of Valley Communications and Chair of the Project Coordination Team
2. Tom Koney, Deputy Director, Department of Executive Services
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