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SUBJECT

A briefing on the implementation status of the All Home Strategic Plan one year after adoption.

SUMMARY

All Home is a coalition of local governments, non-profit organizations, faith communities, people experiencing homelessness, and businesses that have been working together to make homelessness rare, brief and one-time. All Home is the federally-recognized “continuum of care” for King County, with formal responsibility for homelessness planning and administering federal homeless services funds.

Several years ago, All Home began working with diverse community stakeholders including providers, funders, and people experiencing homelessness to develop a Strategic Plan for 2015-2019 to direct regional efforts toward making homelessness rare, brief, and one-time. The Strategic Plan, which was adopted in 2015,[footnoteRef:1] has three goals: (1) Make homelessness rare; (2) Make homelessness brief and one-time; and (3) Develop a Community to End Homelessness. The Strategic Plan also aims to eliminate racial disparities, as people of color are disproportionately likely to experience homelessness. [1:  Ordinance 18097] 


During each year covered by the Strategic Plan, All Home will assess its progress and create an updated implementation plan including targets for each strategy. As the first year of the plan concludes (plan years are July-June), All Home is working on its first annual implementation plan and report on its progress, which will be released in summer 2016. This briefing will provide background on All Home’s Strategic Plan, an overview of major initiatives, and a report on the success of first year efforts.





BACKGROUND 

Formed in 2005, All Home is a coalition of local governments, non-profit organizations, faith communities, homeless people, and businesses that have been working together to prevent and end homelessness. As the federally-recognized “continuum of care” for King County, All Home has formal responsibility for homelessness planning and administering federal homeless services funds.

Strategic Plan. In 2015, after a lengthy stakeholder process including funders, providers, and people experiencing homelessness, All Home adopted a 2015-2019 Strategic Plan (Attachment 1) to direct continuing efforts toward making homelessness rare, brief and one-time. The plan was adopted by Council via Ordinance 18097 in August 2015 and was also ratified by the All Home Coordinating Board,[footnoteRef:2] the Cities of Seattle and Bellevue, and the Sound Cities Association.  [2:  The Committee to End Homelessness Interagency Council and Governing Committee were consolidated into the All Home Coordinating Board.] 


The plan set out three overarching goals and identified specific, actionable strategies to achieve them. The Strategic Plan also aims to eliminate racial disparities, as people of color are disproportionately likely to experience homelessness. The plan will guide the efforts of All Home from 2015 through 2019. Reflected in the plan are a commitment to a data-driven culture as well as All Home’s efforts to meet federal goals, which call for ending veteran homelessness by the end of 2015, ending chronic homelessness by 2017, ending family and youth/young adult homelessness by 2020, and ending single adult homelessness.[footnoteRef:3] [3:  All Home 2015-2019 Strategic Plan, p. 3.] 


The goals and strategies stated in the Strategic Plan are:

1. Make homelessness rare. All Home aims to address the causes of homelessness through action at all levels of government. 

1.1	Advocate and align systems to prevent people from experiencing homelessness. Invest prevention resources in communities where the need and opportunity are greatest; collaborate with other mainstream systems, including education, juvenile justice, foster care, and mental health; and assure availability of critical services frequently needed by people with chronic disabilities and other vulnerable populations.

1.2	Advocate and support partners to preserve existing and create more affordable housing for those making below 30 percent of area median income. Increase access for people at risk of homelessness to existing housing; and advocate for federal, state, and local housing funding.

1.3	Expand evidence-based pre-adjudication and post-conviction sentencing alternatives that minimize involvement in the criminal justice system for people experiencing homelessness. Programs include diversion courts and LEAD (Law Enforcement Assisted Diversion), and post-conviction sentencing alternatives.

2. Make homelessness brief and one-time. Ensure that people who experience homelessness quickly receive the right services and that more people are served with existing programs. 

2.1	Address crisis as quickly as possible. Ensure that there is enough shelter space for all who need it, increase support for crisis response needs, and expand capacity to divert people from shelter.

2.2	Foster collaboration between first responders, service providers, and local communities to increase housing stability for those experiencing homelessness. Develop and support partnerships between behavioral health and social service providers, neighborhood associations, and local government; and assess local policies, practices, and ordinances that disproportionally affect those experiencing homelessness. 

2.3	Assess, divert, prioritize, and match people with housing and supports. Ensure there is a coordinated assessment system to match people with housing, link people with employment services, ensure housing programs reflect Housing First practices, and improve access to civil legal aid. 

2.4	Right-size housing and supports to meet the needs of people experiencing homelessness. Base homeless housing on typology and needs, increase rapid re-housing opportunities, increase permanent supportive housing for those who are chronically homeless, convert transitional housing to permanent housing, use Housing First practices, and ensure culturally appropriate and geographically diverse services.

2.5	Increase access to permanent housing. Expand and coordinate landlord outreach and engagement; expand permanent housing options, such as shared housing, host homes, and SROs; increase subsidized low income housing available to those experiencing homelessness. 

2.6	Create employment and education opportunities to support stability. Recruit businesses to train and hire people who have experienced homelessness; increase access to employment programs; increase access to services to gain and sustain employment and manage finances; link with other services, such as education programs; and improve data collection and the employment and education needs of those experiencing homelessness. 

3. Develop a Community to End Homelessness. Solving homelessness will require engagement of and commitment by a diverse set of community members and groups, not just a committee.

3.1	Engage residents, housed and homeless, to take community action. Launch a community-wide public awareness and engagement campaign, create a business leaders task force, and expand efforts to engage faith communities.

3.2	Provide effective and accountable community leadership. Reformulate CEH governance, and engage local governments, philanthropic organizations, and community partners.

During each year covered by the Strategic Plan (2015-2019), All Home is to assess its progress and create an updated implementation plan including targets for each strategy. As the first year of the plan concludes (plan years are July-June), All Home is working on its first annual implementation plan and report on its progress, which will be released later this summer.

Major Initiatives.
Coordinated Entry for All. All Home is leading the implementation of Coordinated Entry for All (CEA). Coordinated entry systems are a requirement of the 2009 Federal Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act and provide a single point of entry to affordable housing programs.[footnoteRef:4]  [4:  Coordinated entry systems are intended to ensure that people experiencing a housing crisis have the opportunity to be quickly and equitably assessed, then connected to housing based on their needs. All Home’s vision for coordinated entry would unite existing coordinated entry systems for youth and families and integrate them into the Homeless Management Information System (HMIS), a database that contains information on people experiencing homelessness and the services they access.] 


CEA will be integrated into the region’s Homeless Management Information System (HMIS).[footnoteRef:5]  [5:  A Homeless Management Information System (HMIS) is a database used to collect and analyze information about people who are experiencing homelessness.  In early 2016, the HMIS transitioned to a new database vendor and was transferred to King County from the City of Seattle’s Human Services Department. This transfer co-located the HMIS with All Home (also hosted at King County) as it leads the implementation of CEA. The HMIS is already being used for tracking assessments and referrals for family and young adult coordinated entry.] 


The implementation of CEA in King County incorporates Housing First principles by lowering barriers to entry for housing programs and by expanding diversion and flexible funding to all households seeking shelter, preventing unnecessary entry into shelter and freeing up shelter capacity.

Status of Key CEA Efforts:

· The Department of Community and Human Services (DCHS) is in the process of contracting with community-based providers for geographically diverse Regional Access Points (RAP), where people experiencing or at risk of homelessness can go to receive an assessment[footnoteRef:6]  [6:  There will be two located in South King County, one in Seattle, and one in North King County. Due to a lack of responses, a second request for proposals has been issued for a RAP location in East King County.] 

· DCHS has hired a Coordinated Entry for All Program Manager
· King County will assume operations for existing Family and Young Adult Coordinated Entry on June 27th 
· CEA will launch in July 2016

Data-Driven Strategies 
The All Home Strategic Plan calls for robust efforts to measure progress and adapt practices based on data. As part of the Strategic Plan action steps, All Home and stakeholder organizations committed to using the System-Wide Analytics and Projection (SWAP) suite of tools to support ongoing systems planning and change efforts. 

King County, the City of Seattle, and United Way of King County jointly funded consultant Focus Strategies to provide a SWAP system analysis, which will assist All Home to use local data to realign funding and programming and improve investment alignment with King County funders. Focus Strategies will release a final report in late summer with SWAP findings and resulting recommendations.


ATTACHMENTS

1. 2015-2019 All Home Strategic Plan


INVITED

1. Mark Putnam, Executive Director, All Home
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