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June 1, 2016


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:

Thank you for the support and leadership you and the King County Council have provided for Best Starts for Kids over the past 18 months. Today, I am pleased to transmit to you two ordinances that will enable King County to fund and carry out prevention and early intervention strategies to improve the health and well-being of children, youth and their communities. The first ordinance approves the Best Starts for Kids (BSK) Implementation Plan, as required by Ordinance 18088. The implementation plan is another important milestone in our work to make King County a place where all children, youth and young adults are supported to achieve their full potential. The second ordinance makes supplemental budget and full-time equivalent position appropriations consistent with the implementation plan.

Over the past several years, the Council has adopted a strong policy base which this implementation plan takes as its foundations: the King County Strategic Plan, the Equity and Social Justice Ordinance, the Health & Human Services Transformation Plan, the Youth Action Plan, and Ordinance 18088 which establishes the policy framework and voter-approved eligible expenditures for Best Starts for Kids. Through each of your actions, the Council has moved the County further down the path of assuring that neither zip code nor family income constrain our young people from pursuing lives of promise and possibility.

The implementation plan is the next significant step in that path. In Ordinance 18088, the Council adopted a prevention and early intervention framework for BSK that is focused on data and outcomes, grounded in science and research, and driven by our equity values. This implementation plan builds on that framework: data and outcomes define the results we aspire to achieve; science and research guide the strategies and approaches that are most likely to create those results; and community engagement establishes the context for implementation and the partnerships needed for success. By adhering to the underlying principles upon which BSK was conceived, the implementation plan takes the significant step forward in articulating not only what BSK will prevent, but also what it will create, through proven and innovative strategies designed to build the protective and promotive factors for children and families that are the foundations for realizing their full potential. 

Two key aspects guided development of the implementation plan and will remain central tenets of our work going forward:

I. Accountability, Transparency and Innovation:  The implementation plan begins with the results we want to reach for children, families and communities in King County and draws on best practice implementation methodologies to develop the data-driven strategies and accountability that will ensure we and our partners achieve measureable progress toward reaching those desired outcomes. The implementation plan defines the BSK results as:

· Babies are born healthy and establish a strong foundation for lifelong health and well-being.
· King County is a place where everyone has equitable opportunities to progress through childhood safe and healthy, building academic and life skills to be thriving members of their communities.
· Communities offer safe, welcoming and healthy environments that help improve outcomes for all of King County’s children and families, regardless of where they live.

From these top-line results, the implementation plan delineates headline indicators, funding allocations for specific strategy areas and programmatic approaches developed through data-driven decision-making and input from community partners. As we move further into implementation and planning, indicators and performance measures will allow County leadership, staff and our partners to track outcomes and desired results over a multiyear period. This process keeps a transparent focus on outcomes and performance and, critically, allows for the flexibility and innovation in implementation approaches to ensure desired results are achieved. 

II. Community Engagement and Partnerships:  Continuing the extensive community engagement that was conducted in shaping the framework of the BSK Levy, King County turned directly to communities and partners across our region in developing this implementation plan. For example:

· Between September 2015 and May 2016, the County and our community partners convened sixteen large community gatherings and multiple community conversations, focus groups and interviews, allowing us to hear from, and engage with, over 1,000 community residents. 
· In December 2015, I appointed 35 experts and community leaders to the Children & Youth Advisory Board (CYAB) who were confirmed by the Council in February 2016. The CYAB has met six times since then to provide guidance and input to this plan. The CYAB and community conversations have been instrumental in development of the plan and assuring that communities’ and partners’ needs and priorities are reflected in it.
· A central tenet of the County’s partnership in Communities of Opportunity (COO) is that community partners have a vitally important role in shaping and owning solutions. The implementation plan recognizes that in order to achieve the results we seek, we must adopt a new paradigm where community voice and leadership are highly valued and central to the work, where co-design with community is standard practice and where connections are strengthened across sectors and the content areas of health, housing, economic prosperity and community connection. The implementation plan reflects the work over the past year by the COO Interim Governance Group, over 90 community residents, and 45 community organizations and their leaders to co-design solutions with our subject-matter experts at King County and The Seattle Foundation. 
· While the work the Juvenile Justice Equity Steering Committee (JJESC) is doing to end racial disparity in our juvenile justice system continues, they have made one direct recommendation for BSK funding and the implementation plan incorporates that. The implementation plan also includes significant investments in other community-based strategies to end the school-to-prison pipeline; we will continue our close engagement and coordination with the JJESC on these investments as their work progresses.

This deep engagement of the community at large, the CYAB, the JJESC, and our COO partners will continue as we move further into implementation and planning. Community will help to further define how universal strategies are implemented in a manner that is appropriate for all cultural and ethnic groups and how focused strategies provide for the level of support needed in specific communities. The large majority of BSK levy funding will be competitively bid through performance-based contracts to community-based organizations; the CYAB and community input will be instrumental in developing the RFP processes for execution in the fall of 2016 that help to build community capacity and encourage the participation of a wide range of community-based organizations. 


While this implementation plan is one more important step forward, much work remains to be done. Certainly the expansion of services under BSK is a key component in reaching the results we desire and, yet, the promise of BSK is so much more than a set of additional programs. Best Starts for Kids affords us the opportunity to build a “no wrong door” system of coordinated support for children, families and communities that ensures they have easy access to a set of services that meets their needs at the moment and in the place they need them. This client-centered, preventive approach requires deliberative planning and investment in partnerships that will take time to build. Best Starts for Kids challenges us and our community partners to change practice and develop new ways of doing business that promise better results. I am proud of the conviction and enthusiasm through which our government and partners have responded. 

[bookmark: _GoBack]Thank you again for your leadership and support of Best Starts for Kids. If you have any questions about the implementation plan, its development, or the work ahead, please contact Adrienne Quinn, Department of Community and Human Services Director, at 206-263-9100. I remain committed to working in partnership with you on the accountability, transparency, innovation and community engagement needed to ensure we achieve results. 

Sincerely,



Dow Constantine
King County Executive
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