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Governance Plan
For the Federal Health Care for the Homeless 330(h) Health Center Grant

Endorsed by the Health Care for the Homeless Network 
Planning Council 

Public Health-Seattle & King County, an agency of King County government, is a Health Care for the Homeless grantee under section 330(h) of the Public Health Services Act.  This grant is received from the U.S. Department of Health and Human Services, Health Resources and Services Administration, Bureau of Primary Health Care.  As a health center grantee, King County must comply with a set of governance expectations and has elected to meet those requirements directly through the King County Board of Health, a federated body authorized by the King County Council.  HRSA has granted PHSKC a waiver of the requirement that the Board be composed of 51% health center users, and approved alternate mechanisms for consumer input into the grant’s oversight.

This document describes the roles and responsibilities of the King County Board of Health in meeting the required governance expectations and the provisions of the waiver.
King County Board of Health Serves as Governing Board
The King County Board of Health serves as the governing board for the Health Care for the Homeless (HCH) grant received by Public Health-Seattle & King County.  The King County Board of Health is required under state law and was created by Metropolitan King County Council Ordinance 12098 (now superseded by 13218). The Board of Health is constituted as a federated body: 11 of its 13 voting members are elected officials -- six from the Metropolitan King County Council, three from the Seattle City Council and two from the Suburban Cities of King County. The two remaining voting members are health professionals, selected by the other members of the Board, who serve as citizen public health experts, assisting the Board to deal with complex, often technical, public health issues. A third health professional serves as a nonvoting member.  Names, demographic characteristics, and areas of expertise of the King County Board of Health will be reported, as required, in the annual federal 330(h) health care for the homeless application.
Health Care for the Homeless Network Planning Council Provides Consumer and Provider Input

The HCHN Planning Council is advisory to the King County Board of Health and Public Health – Seattle & King County on matters relating to the Health Care for the Homeless program.  The Planning Council has a separate charter describing its purpose, composition, and committees.  In order to maximize consumer voice in the oversight of the HCHN program, the Board of Health requests that many of required governance actions be reviewed and approved by the HCHN Planning Council prior to being forwarded to the Board of Health.
How Governance Requirements Are Met
	Federal Requirement
	 How Requirement is Met

	1. Health center grantee must have a Governing Board.
	King County Board of Health is the formal governing board.

	2. Board has a 51% consumer majority of the population served.
	Waiver in place for FY 2015-17Under approved waiver, the HCHN Planning Council serves as the alternate mechanism for providing consumer input.  The Planning Council helps shape HCHN priorities and decisions regarding grant proposals.  It is also instrumental in planning for and analyzing the results of the HCHN community needs assessment.   
The Planning Council provides consumer input to the Board of Health at least annually. 

	3. Board meets monthly.
	Yes. 

	4. Board approves annual operating budget.
	Approves budget as part of approving the HRSA grant application submission 

	5. Board approves “Change in Scope of Project” requests prior to submission to HHS-HRSA.  Major changes are the addition or deletion of a service site or a type of service. Service site relocations also require approval.
	Approves – Change in Scope requests before submission to HRSA.   Must be documented in minutes.

Recommended changes are processed first through the Planning Council. 

	6. Board determines the schedule of fees and discounts for personal health services.
	Yes.  Assure that fee scale for primary care services always slides to zero and is in compliance with other federal health center regulations.  Before approving any changes to the schedule of fees and discounts for personal health services, the Board receives input from the Planning Council regarding the impact on people experiencing homelessness.

	7. Board approves applications for subsequent grants for the organization
	Approves as documented in the minutes.

	8. Board approves the selection of the Project Director in accordance with County personnel policies
	Approves the selection of Public Health- Seattle and King County’s HCHN Program Manager (Project Director).  Provides annual evaluation of the HCH Program Manager.  

	9.  Board evaluates health center activities, including services utilization patterns, productivity, patient satisfaction, achievement of project objectives, and quality improvement
	Yes. Receives annual report from Health Care for the Homeless Program. 

	10. Board establishes general organizational policies
	Board of Health recognizes that the Health Care for the Homeless Network general organizational policies are the general organizational policies of King County and Public Health - Seattle & King County.
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