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SUBJECT

A local government briefing on the King County Sheriff’s Office staffing, budget and strategic policy initiatives for 2016.

SUMMARY

King County Sheriff John Urquhart will give a local government update on issues facing both urban and unincorporated areas in King County.  His presentation is expected to cover staffing demands, an overview on the accomplishments of the Domestic Violence Unit and the most recent crime trends in the unincorporated areas.

BACKGROUND 

The King County Sheriff’s Office (KCSO) provides law enforcement services for unincorporated King County as well as for over 40 other governmental agencies, by agreement, including full service police services to 12 contract cities[footnoteRef:1]. In addition to providing patrol services, KCSO provides numerous specialty law enforcement services including an air support unit, marine unit, SWAT, major crime investigations, bomb disposal, major accident response and reconstruction and arson investigations. KCSO also performs other functions such as emergency 9-1-1 call receiving and dispatching, service of court orders related to civil court filings, issuing concealed weapons permits, and sex offender registration. KCSO is led by an independently elected Sheriff. [1:  Beaux Arts Village, Burien, Covington, Kenmore, Maple Valley, Newcastle, North Bend, Sammamish, SeaTac, Shoreline, Skykomish and Woodinville] 


Sheriff’s Office Budget: 

	Appropriation Unit
	2015-16 Adopted Budget[footnoteRef:2] [2:  Through Ordinance 18239] 


	King County Sheriff’s Office
	$312,602,000

	FTEs
	1000.5

	TLTs
	8




Increases in contract services: 

KCSO is relatively unique among County agencies in the degree to which it contracts its services out to partner jurisdictions. In the 2015-2016 biennium, for example, revenues from these contracts are projected to equal approximately 56% of the department’s operating costs.  According to the Sheriff’s Office, contract services are expected to grow incrementally in the 2017-18 budget.  The chart below represents the County General Fund’s share of the Sheriff’s Operating budget (CX Expenditures) as well as the revenues that are collected from KCSO’s contract agencies and other sources.
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**Data supplied by the King County Sheriff’s Office.  Graph data is in nominal dollars / has not been adjusted for inflation.  Data represents Adopted Budget revenues, not actuals.

[image: ]Sheriff Office Revenue: 

KCSO has provided contract police services to cities and towns across the county for over 40 years. Today, KCSO serves 12 cities and towns by providing tailored contract police services. In addition, KCSO provides services to almost 40 other organizations, including the U.S. Forest Service, King County International Airport, Metro Transit, Sound Transit, the Muckleshoot Indian Tribe, King County Housing Authority, state agencies, and school districts.  




Patrol Staffing:

In an effort to maintain patrol services in the unincorporated area, the Sheriff’s Budget has focused on implementing administrative efficiencies, finding new and expanded revenue sources, and exploring ways to operate more efficiently.  Even with these efforts, a number of reductions made in the 2015-16 Biennium Budget and in prior budgets have changed the KCSO staffing picture over the last several years.  Patrol staffing continues to grow in contract cities and other revenue recovered services while staffing in the unincorporated area and in specialty areas has remained relatively flat of recent, but reduced over the last seven years.
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Domestic Violence Unit:

The 2015-16 Biennial Budget funded a Domestic Violence Unit in the King County Sheriff's Office.  This included both Detectives and Community Service Officers (CSOs)  who specialize in working with survivors of domestic violence.  The Sheriff’s Office reports that the unit was activated in September 2015 and now has permanent, assigned staff who have fostered the inter-agency relationships necessary to execute the mission of the unit.  

[bookmark: _GoBack]Domestic Violence Detectives began training all new recruits (20 to-date) and have provided three roll call trainings to approximately 24 deputies.  The Unit has worked with the King County Prosecutor to review cases for potential felony filings and has begun supporting cases during various court proceedings.  The Unit’s CSOs have been assigned 50 cases to support.  The above measures represent a point-in-time reporting as of February 2016.  The Sheriff will likely note updated measures in his briefing before the Committee.

INVITED

1. John Urquhart, King County Sheriff
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Category 2009 2010 2011* 2012 2013 2014 2015

Total Sworn (Actuals) 693 685 648 639 651 658 668

Contract FTEs  (366)                 (389)           (395)            (387)            (392)           (393)           (408)          

Net Sworn excluding contract FTEs 327                 296            253             252             259             265             260            

Less Regional and Grant Assignments (78)                  (67)             (63)              (62)              (64)              (66)              (67)             

Net Unincorporated 249                 229            190             190             195             199             193            

Vacancies as of 10/31

36 31 12 20 7 3 18

Unincorporated Population 343,180       

305,140   

253,450    253,450   

253,100     252,050 253,400

Per 1000

0.73                0.75           0.75            0.75            0.77            0.79            0.76           

*2010 Burien and Panther Lake annexations, plus Census Actual Counts lowered Population estimate in 2011

**All figures respresent a snapshot of actual counts as of 10/31 of each year.  2013/2014  vacancies were much lower

than earlier years

King County Population 1,909,205

1,931,249

1,942,6001,957,000

1,981,9002,017,2502,052,800

Per 1000 (0.041)           (0.035)      (0.032)       (0.032)       (0.032)       (0.033)       (0.033)      

Updated figures from Chandler Felt as of 9/25/2014

Sheriff's Office Sworn Officer Staffing  2009-2015
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