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SUBJECT

This evening’s briefing will provide an overview of the Barn Again Program, which has been funded with $500,000 from the Building For Culture program.

SUMMARY

In late 2015, the Council adopted three ordinances[footnoteRef:1] to initiate the Building For Culture Program,[footnoteRef:2] a partnership between King County and 4Culture that would use bonds backed by the hotel-motel tax to aid new and existing cultural facilities.  [1:  Ordinances 18179, 18180, 18181]  [2:  The concept for the Building For Culture Program was approved through Motion 14406] 


The three ordinances: (1) authorized an agreement between King County and 4Culture to implement the Building For Culture Program, including $500,000 for the Barn Again Program;[footnoteRef:3] (2) authorized the sale of up to $29 million in bonds to provide financing for the program;[footnoteRef:4] and (3) provided appropriation authority for the program.[footnoteRef:5] [3:  Ordinance 18181]  [4:  Ordinance 18180]  [5:  Ordinance 18179] 


The appropriation ordinance (Ordinance 18179) provided detail about the Barn Again Program. It required that $500,000 be set aside for Barn Again, specifically to “stabilize, rehabilitate and restore historic barns, farmhouses and related outbuildings such as sheds, silos, milkhouses or other structures that are historically associated with the working life of a farm or rural community.”[footnoteRef:6] It assigned management for Barn Again to the Historic Preservation Program (HPP) in the Department of Natural Resources and Parks and instructed HPP to solicit applications and make awards for grants, which were anticipated to be in the range of $5,000 to $75,000. The ordinance included a list of evaluation criteria for Barn Again grant awards and also required an annual report on the program on February 1 of each year. [6:  Ordinance 18179, Lines 34-37] 


This evening’s briefing will focus on plans for the first competitive grant round for Barn Again, which will be held this spring, with applications due on May 2, 2016.


BACKGROUND 

On July 27, 2015, the Council adopted Motion 14406, which approved a partnership between King County and 4Culture to create the Building For Culture Program, a “bond financed arts, cultural heritage and preservation capital program to build, maintain, expand, preserve and improve new and existing cultural facilities." The program as approved was to be administered by 4Culture and was to be funded through a bond sale backed by a portion of King County’s hotel motel tax. 

The bond measure proposed to fund the Building For Culture Program was possible because King County was able to defease the Kingdome bonds in early 2015. A portion of the available funds were to be used by 4Culture to implement the program and fund debt service payments from 2016 through 2020. Beginning in 2021, King County would cover debt service payments from the tourism promotion portion of the hotel-motel tax.  

On November 23, 2015, the Council adopted three ordinances[footnoteRef:7] to begin implementation of the Building For Culture Program. The three ordinances:  [7:  Ordinances 18179, 18180, 18181] 


· Authorized an agreement between King County and 4Culture, which outlined the terms of the program and identified the recipients of the funds (Ordinance 18181); 

· Authorized the sale of up to $29 million in bonds to provide financing for the program (Ordinance 18180); and 

· Provided appropriation authority for the program (Ordinance 18179).

Barn Again Program Authorization. Ordinance 18181, which approved an agreement between King County and 4Culture to implement the Building For Culture Program, included a list of project allocations. This list included $500,000 for the Barn Again Program.[footnoteRef:8] [8:  Ordinance 18181, Attachment A, 11/19/2015, p. 13 of 15.] 


Ordinance 18179, which provided appropriation authority for the funds needed to operate the Building For Culture Program, included a $500,000 appropriation for the County’s Historic Preservation Program (HPP) to be used solely for the Barn Again Program, along with a budget proviso that outlined the terms of Barn Again:

· The $500,000 appropriation was to be spent solely “to stabilize, rehabilitate and restore historic barns, farmhouses and related outbuildings such as sheds, silos, milkhouses or other structures that are historically associated with the working life of a farm or rural community;”[footnoteRef:9] [9:  Ordinance 18179, Lines 34-37] 


· HPP was to manage the program and to solicit grant applications and determine the grant recipients and grant awards;

· Grants were anticipated to be in the range of $5,000 to $75,000;

· Grants were to be awarded based on a set of evaluation criteria, which were listed in the ordinance:
1. The extent to which the project preserves historic character;
2. The readiness of the applicant to initiate, manage, and complete the project;
3. The reasonableness of the project cost estimate;
4. The extent to which the project will facilitate the building’s long-term preservation and continued use; and
5. The urgency of the threat and need for repair.[footnoteRef:10] [10:  Ordinance 18179, Lines 43-48] 


Ordinance 18179 also required an annual report on the Barn Again Program by February 1 of each year. A copy of Ordinance 18179 can be found as Attachment 2 to this staff report.

Barn Again Spring 2016 Funding Round. HPP is preparing to launch the Barn Again Program with a first round of up to $250,000 of grant awards. Another funding round will occur in 2017.

To be eligible for funding, buildings must be: over 40 years old; located in King County; in need of substantial repair; and still convey their historic character. Grant awards are to be used for projects that extend the life of the building and retain historic features. Eligible projects include repairs to roofs, foundations, walls, structural frameworks and building systems.

Applications for this first funding round are due on May 2, 2016. HPP is in the midst of a series of workshops for potential applicants. 

A flyer on the Spring 2016 funding round can be found as Attachment 1.

LINKS

Barn Again grant guidelines and application form:
http://www.kingcounty.gov/property/historic-preservation.aspx 

ATTACHMENTS

1. Barn Again Flyer
2. Ordinance 18179

INVITED

1. Jennifer Meisner, Historic Preservation Officer
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