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Purpose

The Wastewater Treatment Division (WTD) was directed by proviso to establish a work group to review and make recommendations to the Executive and King County Council regarding:

· Processes to establish and update planning level cost estimates from project identification through 30% design
· Processes used to consider or reconsider projects as they move from project identification to 30% design and establishment of a baseline budget

Membership

The nine participants of the Cost Estimating Technical Work Group are:

	Member
	Representing

	Mike Reed
	King County Council Staff

	Katy Buck
	King County Regional Water Quality Committee (RWQC)

	Christie True
	Department of Natural Resources & Parks – Director’s Office 

	Sandy Kilroy
	Wastewater Treatment Division – Director’s Office

	Kathy Loland
	Wastewater Treatment Division – Project Planning and Delivery Section

	Tom Lienesch
	Wastewater Treatment Division – Finance Section

	Adam Strutynski
	Peer Public Agency – Sound Transit Project Controls & Estimating

	Henry Chen
	Metropolitan Water Pollution Abatement Advisory Committee (MWPAAC)

	Andrew Lee
	Metropolitan Water Pollution Abatement Advisory Committee (MWPAAC)



Participants are individually responsible to brief their respective stakeholders on the review process.

Work Plan

The TWG will review cost management recommendations and implemented improvements by WTD and its consultant, including but not limited to:

· Contingency policy, utilization, and application, including contingency standards for long-range planning level capital cost estimates
· Industry benchmarking 
· Methods, tools, data sources, and assumptions to improve long-range planning level capital cost estimates 
· Independent validation of early capital planning-level and design cost estimates
· Implementation and staff training of WTD cost-management process improvements and associated estimating guidelines
· Implementation and staff training of WTD trend analysis to document and communicate project decisions, costs, and changes over time
· Implementation and effectiveness of improvements made to WTD conceptual, alternative planning level, design level, and construction cost estimates.

This work plan furthers the financial stewardship goal of the King County Strategic Plan by ensuring the best cost estimating processes are in place for decision makers.



Support

WTD competitively procured and negotiated a Project Control and Project Cost Estimating Services contract with Value Management Strategies (VMS) to assist the Cost Estimating TWG in its review and development of technical recommendations. WTD designated Lisa Taylor, Project Control and Contract Management Unit Manager to manage this work effort. 

It is anticipated that the consultant will:
· Arrange, facilitate and participate in TWG meetings. 
· Prepare items for the TWG and WTD management review.
· Present findings and recommendations as requested to the TWG, MWPAAC, RWQC, King County leadership, King County Executive, and the Council.

WTD’s contract with VMS outlines their scope of work to assist in improving the quality of its total project life cycle cost estimating processes, including:
· long range planning-level and early design cost estimates, methods, tools, data sources and assumptions
· recommend contingency standards for total project cost estimates
· recommend a process to implement independent validation of early design cost estimates
· recommend and outline a trend analysis program to document and communicate decisions, costs and changes over time
· develop training materials and conduct staff training on accepted recommendations
· assist, support and make presentations to various county management stakeholders, technical work groups and council members

VMS will work in conjunction with WTD Project Planning and Delivery Section (PPD) management, planners, engineers,  project managers, project control engineers and cost estimating stakeholders (such as members of the Capital Systems Team and WTD Finance Unit, etc.)  to gather information and provide context for:
· Analysis and Issues Identification
· Recommendations and Solution Prioritization
· Process Implementation Planning, Development & Deployment

Timeline

· The TWG must finalize technical recommendations to the County Executive and present to the King County Council by December 7, 2016.
· Kick off meeting is November 2, 2015 to introduce the Cost Estimating TWG members to the VMS consultant team. VMS will present a work plan and schedule to the TWG for discussion and approval.
· The majority of the work will take place during the remainder of 2015 and throughout 2016. 
· Briefings and discussions with the County Executive, the Councilmembers or their designees, RWQC, and MWPAAC will occur throughout the 2016 review process at key deliverable milestones.
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