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Budget and Fiscal Management Committee
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SUBJECT

Proposed Ordinance 2015-0416 would make a supplemental appropriation of $2.6M to the Business Resource Center to support pre-implementation activities (including a proof of concept with Oracle products) for a Business Intelligence Analytics tool. This BI Analytics tool is expected to replace a financial reporting tool (Oracle Discoverer) that will no longer be supported, and to add additional analysis and reporting capabilities across the countywide finance, human resources, and budget systems.

DES BRC Business Resource Center Reporting Project (Planning Phase)
	Appropriation Request
	$2,650,578

	Prior Appropriations 
	$1,180,542

	Estimated Future Appropriation Request[footnoteRef:2]  [2:  This is a preliminary estimate. The department will refine this estimate as part of the planning project.] 

	$11 million 

	Total Project Cost
	$15 million  (estimate)

	Fund Source for planning phase
	BRC fund balance (approx. 1/3 General Fund backed)



SUMMARY

This is the second phase of a project to replace a financial reporting tool that is going out of support and to implement a new reporting product that will allow King County to conduct advanced analysis and generate reports from the County’s three primary business systems: Oracle EBS, PeopleSoft, and Hyperion.

BACKGROUND

In 2012, King County implemented the Accountable Business Transformation Project to replace the County’s legacy financial, human resource/payroll, and budget systems with a modern system. As the name of the project suggests, the effort was aimed at transforming the way County conducts business, with an integrated enterprise system as the core of that effort. The three components of the system are:
· Oracle E-Business Suite (Oracle EBS) for financial and procurement operations;
· PeopleSoft Human Capital Management (PeopleSoft) for human resources, employee benefits and payroll operations; and 
· Hyperion for budgeting. 

The ABT project as planned was to include an integrated reporting tool that would allow analysis across all three systems. The integrated reporting tool was eliminated from the scope of the project due to schedule and budget issues. As a result, only the EBS system has reporting software, which is called Discoverer. The Discoverer tool will reach the end of support in 2017 and a newer version will not be offered by Oracle.  

Executive staff report the current reporting and analytic capabilities of these applications are not meeting the needs of departments. It is difficult to extract information and produce operational management and executive level reports. According to Executive staff, a lot of manual effort is required to extract, combine and understand financial, HR, and budget data. As a result of the limited functionality of the current reporting tools, many departments have developed their own side systems which is causing inconsistency of information produced by the various agencies and departments across King County. 

Executive staff report with the de-support of Discoverer by Oracle, there is a high risk for the County of standard EBS operational reports ceasing to work from 2017 onwards since Discoverer will cease to remain current with EBS application updates and security provisions. Oracle is not offering a replacement of just Discoverer alone and is instead encouraging customers to purchase an analytic software tool that combines data from across business systems. 

Executive staff report the business need for replacing Discoverer opens up the opportunity to find a solution that can also meet the needs of HR and payroll staff. 

In the first 2015-2016 omnibus budget supplemental,[footnoteRef:3] the Business Resource Center requested and Council approved supplemental appropriation of $1.18 million to support preliminary planning activities for implementing a new reporting tool.  This first phase was intended to examine the existing data and determine agency reporting needs.  [3:  Ordinance 18110,  adopted September 14, 2015. ] 


In approving the first omnibus request for appropriation, Council included a proviso on the capital project budget requiring the Executive to transmit by November 1, 2015 a report on the scope of the project and specific expected benefits. The proviso was intended to provide the Council with information needed to evaluate future anticipated appropriation requests. The Executive has requested an extension to transmit the report by November 20, 2015.

ANALYSIS

Project Description and Benefits: This project is an effort to implement a standard reporting and analytics tool that can be used for Oracle EBS, PeopleSoft and Hyperion data. According to Executive staff, the project will provide for a user-friendly reporting solution for all three systems and provide for a solution that combines information from all three systems. 

The current request is for $2,650,578 to complete a “proof of concept" with the Oracle BI product suite, conduct data readiness and remediation, and establishing data governance. An additional $1,037,505 in staffing resources will be redirected from existing work in the BRC to this project. Executive staff expect this phase to identify business policy, process and system improvements in EBS, PeopleSoft & Hyperion. 

Executive staff report the following expectations for the proof of concept:

· Opportunity to try the software without committing to a purchase to determine and validate the fit/gap of the product with King County requirements and expected value/benefits to be delivered from the product.
· Inform the scope and schedule of an implementation and help the team provide more accurate estimates.
· Educate and inform the team and business users on ease of use, for example how easily it can be configured; what does it take to create an ad hoc report; what are the steps and effort to create dashboards. 
· Provide hands-on experience for business managers, HRD and FBOD central services staff, BRC and KCIT staff and Agency customers accessing and using their data.

The current request would not cover software acquisition and implementation to complete the project. Executive staff anticipates proposing a future request of approximately $11 million for product selection, acquisition and implementation including training and communication. The implementation would likely be funded using BRC rates, resulting in an increase in internal rates.

This appropriation request will fund the project from January 1, 2016 through December 31, 2016. The project includes a contingency of only 10 percent to reflect that this is a planning project only. This planning phase would be funded using existing BRC fund balance. 

The Benefit Achievement Plan for this project identifies several benefits for this project. First, this project will replace a tool that will no longer be supported after 2017. Additionally, it will add features and functionality that agencies need in order to do their jobs more efficiently; the tool should result in better data and reports and greater analytics. Also, the new tool should result in fewer side systems and less complexity in managing those separate systems. 

Staff analysis of this request, including updates to the Benefits Achievement Plan and other project documents, is ongoing.

Note: Due to the current approach to drafting supplemental appropriations to amend the budget, this ordinance would require a technical amendment prior to action by the full Council. Staff intends to prepare the amendment only if the committee moves the item to full Council.
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1. Proposed Ordinance 2015-0416 (and CIP attachment)
2. Transmittal Letter
3. Fiscal notes
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INVITED

1. Caroline Whalen, Director, Department of Executive Services
2. Dwight Dively, Director, Office of Performance, Strategy and Budget

image1.png
kil

King County




