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King County Recidivism Reduction and Reentry Strategic Planning
“The surest way to reduce the number of people who return to the criminal justice system is to prevent them from getting trapped in the system in the first place. We will succeed by increasing our investments in prevention and early intervention and by providing alternatives to incarceration for people whose offenses arise from mental illness, substance abuse, or other underlying causes that will never be effectively addressed in a jail cell. This is how we will make our communities safer, eliminate racial disparity in the justice system and decrease incarceration costs”. King County Executive, Dow Constantine.In Brief
  
Vision: To increase public safety while avoiding entry into, and reducing recidivism when leaving, the criminal justice system.
Mission: To develop and implement a countywide strategic plan of action that addresses the risks and needs of individuals caught within the revolving door of recidivism and disenfranchisement.
Expected Outcomes:  
To apply culturally appropriate interventions that better serve the community and persons ultimately eliminating disproportionality in the jail population.

Establish a county wide learning culture that improves public safety and reduces recidivism through the consistent application of evidence based and fidelity adherent practices and continuous quality improvement methods.




Getting Started
King County has initiated several progressive steps to address Recidivism Reduction and Reentry. With the hiring of the Senior Manager in October 2014, the county intends to continue to build on its strengths and develop a common vision to address recidivism and reentry issues that will include a coordinated and systemic approach resulting in a strategic operational plan with shared definitions, agreed upon measures, targets, prioritizing evidence based integrated programs, practices and approaches.
Since October this work has included a series of interviews with and gathering statements from county leaders, community stakeholders and consumers all with a vested interest in changing the face of local criminal justice and reentry practices.  These interviews focused on gathering information related to salient points for change, and the recorded statements have been used to frame the nature and tone of the project. These “personal vision statements” will be profiled in monthly progress reports.
The Senior Project Manager made a formal briefing to the King County Council on January 13, 2014. The presentation introduced the Council to the foundational principles of recidivism reduction, the evidence based practices of Risk Need Responsivity in addressing the central eight criminogenic needs of those involved in the criminal justice system and outlined the initial plan of action for developing the policy work team and the essential approaches necessary to introduce and ultimately make changes in the King County that can reduce recidivism and racial disproportionality.  
Prior to establishing a cross sectional policy work team, with members representing all criminal justice and reentry disciplines (including providers, community members and consumers) several essential and guiding work products were developed. These include a Logic Model,  Quad Chart, selection and adoption of a an evidence based framework to influence and inform decision making and practices[footnoteRef:1], the development of several informational presentations for various audiences, system and program level score cards,  and a detailed work plan to move the process from theory to implementation.   [1:  National Institute of Corrections, Framework for Evidence Based Decision Making in Local Criminal Justice Systems] 

The Policy Work Team 	
The policy work team is comprised of 32 members, who began meeting in May, 2015 and meet for two hours on the second Wednesday of each month. Ad hoc meetings and sub group work occurs as needed during the course of each month as staffed by the Senior Project Manager. Team members were provided with project scoping and educational documents to assist their preparation in the development of the Strategic Plan. Following the King County framework for the development of a Strategic Plan, the initial work products developed by this team include; Vision and Mission Statements, defining Strengths, Weaknesses, Opportunity and Threat (SWOT) relative to the Mission and Vision. Notable as strength in this effort is the county’s interest to align services with evidence based practices, opportunities recognized that now is good timing for change and progress.
 Some on the team members voiced concerns  that many and different competing county work teams and  efforts  may be perceived as a threat to the process, the weakness or concerns expressed include limited data capabilities to implement, measure and sustain progressive change, and the fear of doing nothing to address the issues of disproportionality. After the SWOT work was completed, the team next identified and prioritized Eight Strategic Issues to be developed and addressed in the Strategic Plan, and operationalized as feasible during the interim. These prioritized strategic issues are as follows:
1) Survey and review all existing program and practices, making recommendations for immediate changes to align with evidence based practices, 
2) Provide housing for a minimum of six months as part of the continuum of care for those releasing homeless from the jail,
3) Use actuarial risk need assessments for program placement, transition, supervision and resource allocation, 
4) Subject to continuous quality improvement and feedback, implement a comprehensive and robust release planning and reentry services continuum for those in custody who will be releasing to King County and for those under supervision in the community to include employment, education, health care and treatment services, 
5) Implement trauma informed/evidence based treatment and other services in jail and community, 
6) Implement all of the “employment and transition” recommendations from the Investing for No Return report issued by the Prosecuting Attorney’s Office, 
7) Enhance and employ restorative justice principles,
8) Provide for consistent data collection and sharing among programs and entities.
Each of these strategic issues has been added to the time linked work plan managed by the Senior Project Manager and will be profiled in the monthly progress reports. Presently, Issues 1 and 3 are being actively addressed.

Strategic Issue # 1 - Survey and review all existing program and practices
· King County has partnered with the Washington State Department of Corrections, Shoreline Community College, The United Way of King County and Goodwill of Seattle to host a robust and engaging community conversation about reentry in a formal, day long mapping symposium as we define our current and future state of care for King County adults and juveniles involved in the criminal justice system. The symposium will be held at Shoreline Community College on August 14, 2015.  Guest speakers will include, Dan Satterberg, Sue Rahr, and community members who have found success in King County following release from prison and jail.

· Using an evidence based Risk Need Simulation tool from George Mason University, the criminal justice section of PSB in cooperation with DAJD, is surveying all existing jail programs to establish baseline measures of adherence to evidence based practices.  Following the cataloguing of the jail programs, surveying will begin with King County CCD programs and ultimately be extended to contract and community based programs that serve King County clients in an effort to assist providers in the provision of evidence based interventions for the criminal justice involved participant.

· Later this summer, in partnership with DAJD, we hope to use the same tool to conduct limited assessments of select CCD and jail based clients as we consider appropriate fit and timely intervention on specific criminogenic needs and behaviors that have been found to contribute to recidivism.  This preliminary pilot activity will provide a reference point for further development of programs and services to meet the right needs of the right client at the right time in their involvement with the criminal justice system.

Strategic Issue # 3 - Use actuarial risk need assessments for program placement, transition, supervision and resource allocation
King County does not currently employ actuarial risk and need assessments in the coordination of case management, release planning or service referral for those clients remanded to our care.   A sub work group of the larger Recidivism Reduction and Reentry Policy Work Team has been formed to begin the conversation and planning activities to bring this work to the forefront of our efforts. The application of a jurisdictional validated tool is foundational to the introduction of any best practices.  The sub group will initially be working with Dr. Zachary Hamilton of Washington State University, a premier national leader in the risk and need assessment work for the criminal justice population. Dr. Hamilton will be attending the Recidivism Reduction and Reentry Policy Work Team meeting in September 2015 to share information about the current work in Risk, Need and Responsivity at Washington State University and potential applications for King County. While conversations have just begun, it is the desire of the team to pilot such assessments for select jail and CCD based clients in an effort to inform appropriate next steps for King County.
Other Work Initiatives
Marcel Baugh a graduate student at the Evan School has joined the CJ section this summer and while directly involved in the above reference work he is also working directly with Senior Project Manager to support the work of other teams. 
The Familiar Faces Design Team has identified next steps in its work that although separate initiatives may find alignment with some of the work of the Recidivism Reduction and Reentry Strategic planning work. Conversations are underway to formalize linkages between these and other initiatives. The conversations are leading to shared goals and measures in the following areas: 
· Data review and integrated data systems,
· Standards and processes for booking intervention, warrant quashing and probation compliance,
· Opportunities for benefits and funding reform,
· Policy improvements for law enforcement pre arrest and pre boking diversions
· Recommendations extending from the behavioral courts to the CJ system.

As members of the DOC /King County Second Chance Grant Act implementation team, the Senior Project Manager and Mr. Baugh are working with DOC and DAJD to define and coordinate the process for DOC Community Corrections staff to work with their clients who are housed in the King County Jail pending transition to the community. It is anticipated that direct client services will begin in late July. 

Adult Justice Operational Master Planning, AJOMP III, is a newly formed work group involving participants in the criminal justice system under the leadership of the King County Superior Court. Initially, AJOMP III will be a six month planning effort focusing on felony pretrial alternatives to incarceration and on misdemeanor defendants with multiple holds in more than one local jail. Several members of the Recidivism Reduction and Reentry policy work team are participating in AJOMP III.
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