Women'’s Advisory Board Recommendations
Executive Work Plan Briefing

Women'’s Advisory Board Recommendations

[ ]

Made to Council and the Executive in early 2015
Seven best practice recommendations

Council Motion endorsing the recommendations and requiring the Executive to
submit a work plan



Summary of Work Plan for Women’s Advisory Board Recommendations

Recommendation Summary
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100% Talent

A Gender Equity Initiative for King County
Led by The Chamber and Women’s Funding Alliance

* |In 2011, women in the Seattle metropolitan area who worked full-time year round
earned just 73 cents for every dollar earned by men

*  Women of color experience an even wider gap — Hispanic, African-American, Asian
and Pacific Islander and white women each earned 41%, 49%, 60%, and 69%
respectively compared to white men

The ask:

* THINK about gender equity issues, track data and identify root causes.
* ACT by implementing at least three best-practice solutions.
 SHARE practices and successes with other companies.

* [NVEST by becoming a founding member.



33 Best Practice Solutions to Help
Achieve Gender Equity

From 100% Talent Initiative Publication

COLLEOR MAJOR
Support initiatives that expose young girls to STEM fislds, as wall as finance and law.

Expose young women to female role madels in fields where thay are
underrepresented.

Expand STEM introductory colloge courses.

Recruit female faculty into tenuré-track positions in fields where they are
underrepresented.

Q0000

Train faculty to be aware of uncanscious gender bias and sterectyping.

CARRRR PATH

o Evaluate famale student perceptions of male-dominated industries.
o Creats recruiting initiatives for woman in underrepresented fields.

e Support training programs for women in the trades.

ENTREPRENEURSHIP

@ Seok gender diversity among investment partners.
@ Showeaze syccassiul womeh srtreprensurs,

@ Dsesign incubators and co-working spaces to support entrepreneurs with families.

HIRING

i ?}’- Create initial applicant screening processes that are fres of gender bias.
%0 Seek diversity in applicant poois and evaluate candidates as a pool.

. Include diverse svaluators in hiring processes.

Hsalp svaluatoers and hiring managers overcome bias.

Evaluate starting salarias for new hires.

NEGOTIATIONS
@ Sponsor negotiations training for high schooi, college and professional women,

@ LConduct regular compensation avaluations for employees of all levels.

WAGE TRANSPARENCY
@ Pubiish salary ranges by level in accessible formats.

@ Standardize compsensation, particularly discretionary compensation tike bonuses.

PERFORMANCE RVALUATION

@ Conduct comparative professional raviews and promotions.

@ Publish and gain commitment for employes performance criteria.

WORKPLACE FLEXIBILITY

Evaluate causes of attrition armong women, including mothers and nan-mothers.
Offer onsite or subsidized childcare,
Qffer child cere rofarral or back up child care services.

Offer paid family leave.

Create and generate awareness of programs that confer employsa scheduls control,
including flex programs.

Train suparvisors to manage a flexible workforce.
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Reorient workplace cuiture to emphasize results.

SENIOR REPRESENTATION

@ Provide structural supports to move women up the talent pipeline.
@ Actively recruit women to oxecutive level and board positions.
@ Include women on senier search committees.

@ Achieve squitable gender representation on compensation committess.,



