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Subject
Foundational Public Health Services
Purpose

This briefing provides a summary of the state’s Foundational Public Health Services, and how they apply for Public Health – Seattle & King County as a metropolitan health department.  
Summary
The Affordable Care Act is causing a dramatic shift in how the United States approaches health – and public health is part of creating that new future. It is a critical time to re-examine what public health does, and how it does it. 

Foundational Public Health Services (FPHS) is a new framework at the state level that redefines Public Health’s core capacities and who should pay for core services – things that historically have been chronically underfunded. FPHS are composed of a basic set of Foundational Capabilities that support the Foundational Programs. These capabilities and programs provide a strong public health foundation, and they must be available to every community so that all people in Washington are protected. 
Public Health – Seattle & King County is working with partners at the State Department of Health and the Washington State Association of State and Local Health Officers (WSALPHO) to explore how allocation methodology associated with FPHS can account for the county’s unique experience as the 9th largest metropolitan health department in the country.
Background
Most decision makers agree that public health is a basic responsibility of government. The Revised Code of Washington (RCW) declares that “the social and economic vitality of the state depends on a healthy and productive population” and charges government with the “life and health of the people,” granting authority and responsibility for organizing public health services. 

A new vision is needed to ensure consistent response to 21st century health challenges facing all people in Washington. To meet today’s challenges in a rapidly changing world it essential to rethink which public health services are most important, how they should be provided, and how they should be funded. The Affordable Care Act is causing a dramatic shift in how the United States approaches health – and Public Health is part of creating that new future. It is a critical time to re-examine public health’s role and how services are provided. 
Foundational Public Health Services (FPHS) is a new framework at the state level that redefines Public Health’s core capacities and who should pay for core services – things that historically have been chronically underfunded. For example, the repeal of the Motor Vehicle Excise Tax 15 years ago started a downward spiral of state dollars – a key contributor to today’s public health funding crisis. In part in response to the funding crisis, and in part in response to broad changes brought by the Affordable Care Act, Washington state’s public health system has come together to create a framework – the Foundational Public Health Services – that will ensure all Washington communities will receive a basic level of public health services and protections.
FPHS are defined as a basic set of capabilities and programs that must be present in every community in order to efficiently and effectively protect all people in Washington. These services provide a strong foundation from which the state and local communities can deliver Additional Important Services that respond to and are local community priorities. While FPHS are needed equitably statewide for the system to work, Additional Important Services meet local public health threats and priorities that can vary significantly from community to community.
Additionally, there are Foundational Capabilities – core business capacities that provide critical support to the Foundational Programs – things like Assessment, Emergency Preparedness, Communications, Policy Development and Support, Community Partnership Development, and Business Competencies. Together, these Foundational Programs and Foundational Capabilities make up the Foundational Public Health Services.  See Figure 1 below.
In 2014, Washington State Secretary of Health John Wiesman assembled a diverse Policy Workgroup to define a new Vision for Foundational Public Health Services in Washington State to meet 21st century needs. Members represent a diversity of perspectives coming from statewide health associations, cities, counties, state government, and tribes.
Figure 1:  Foundational Public Health Services
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The FPHS Policy Workgroup developed a set of recommendations about how FPHS should be rolled out and paid for:
1. State funding for public health should ensure that the costs of Foundational Public Health Services are covered in every community.
2. Foundational Public Health Services should be funded with statutorily-directed revenues placed in a dedicated Foundational Public Health Services account.

3. Allocation determinations should be a collaborative process between state and local stakeholders.

4. A robust accountability structure that aligns with the Foundational Public Health Services framework should be collaboratively developed by state and local stakeholders to ensure accountability and return on investment.
5. Tribal public health, with support from the Department of Health, should convene a process to define how the Foundational Public Health Services funding and delivery framework will apply to tribal public health, and how tribal public health, the Department of Health, and local health jurisdictions can work together to serve all people in Washington.
6. Local spending on Additional Important Services should be incentivized.
King County is fully supportive of this new framework, and is working to define how that framework applies to King County as a metropolitan health department – the 9th largest in the nation. The complexity of providing these services in King County is much different than in other parts of the state. The reality is that King County has:

· More complex systems;
· A more complex population;
· Complexity in terms of size; and
· Operates as the “go to” county for incubating new policies and systems that become standardized for the state and region.
Each year the needs of this metro region grow faster than Public Health’s ability to meet them. The current period of rapid growth will also add to the size and complexity of the region and metro pressures. Last year, Board of Health Chair McDermott participated in the FPHS Policy Workgroup. As seen in the recommendations above, the Workgroup recommended that Public Health should ask the state to pay for the FPHS – with local governments bearing the fiscal responsibility for programs and services tailored to meet local needs. 
King County is working with partners at the State Department of Health and the Washington State Association of Local Public Health Officials to explore how allocation methodology associated with FPHS can account for the county’s unique experience as the 9th largest metropolitan health department in the country. King County staff is involved in several work groups at the state level that are working on how to roll out implementation of this new framework – and what potential statute and budget changes might be needed in Olympia.

This discussion of funding the FPHS will be a focal point in 2016.
Analysis 
While King County fully supports the state’s Foundational Public Health Services framework, it recognizes that this framework must account for a large, metropolitan health department like Seattle & King County. As the state works to finalize definitions and moves toward state legislation, there is a critical window of opportunity to ensure that the definitions and framework eventually codified in state law reflects the unique volume and complexity of running a health department in a large, urban environment and international destination. Future state funding allocation methods will need to take into consideration both the added volume and complexity of implementing both foundational public health services and foundational capabilities that support those services in King County.
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