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October 5, 2015

The Honorable Larry Phillips

Chair, King County Council

Room 1200

COURTHOUSE
Dear Councilmember Phillips:
This letter transmits an ordinance authorizing the Executive to execute an agreement between King County and Sound Transit for ST Express Bus Service Operations and Maintenance. The agreement would begin when signed and would expire on December 31, 2017, with an option to extend for two additional one-year periods through December 31, 2019.
Since 1999, Sound Transit has contracted with King County Metro for the provision of its ST Express bus service primarily operating within King County. Under the terms of previous agreements, entered into on September 15, 1999, September 23, 2004, and December 21, 2009, Sound Transit has relied on Metro’s experience and expertise in the operations, maintenance, and administration of public transit service for the operation of its ST Express bus service. This arrangement has resulted in financial and operational efficiencies for both agencies. It has also benefitted riders served by both agencies by enabling Metro and Sound Transit to better integrate their service planning, scheduling, customer information, and on-the-road responses.
The agreement continues the terms and conditions that were established in the existing agreement. Under the new agreement, Sound Transit retains authority to set policy and design route alignments and service levels for the ST Express bus service. Other services, such as scheduling, vehicle maintenance, operations, security, safety, customer service, human resources, and administrative services would be provided by Metro. Sound Transit purchases and owns its own buses which are operated by Metro. Provisions regarding risk, insurance and indemnification are detailed in the agreement.
Sound Transit also contracts with Pierce Transit and Community Transit to provide service on other ST Express routes. While each agreement is negotiated separately, the agreements all use the same basic format and requirements. This consistency is important to Sound Transit in meeting its responsibility to manage the three contracts and to integrate common data collection and performance metrics.

Under the agreement, Metro’s costs for providing ST Express bus services will be fully recovered, with some costs allocated directly to Sound Transit and some costs apportioned via a cost allocation model which divides costs between Sound Transit and Metro based on the percentage of miles or service hours operated.
While subject to Sound Transit discretion and modification over the course of the agreement, at the outset Metro would operate 103 buses on eight ST Express routes:

522 Woodinville  
Seattle Express

540 Kirkland 

University District Express

542 Redmond
 
University District Express

545 Redmond 
 
Seattle Express

550 Bellevue 
 
Seattle Express

554 Issaquah 

Seattle Express

555 Issaquah 

Northgate Express

556 Issaquah 

University District – Northgate Express
This agreement continues a 16-year relationship between the agencies that has resulted in the successful delivery of regional ST Express bus service that complements Metro’s own transit service. This relationship supports the ongoing integration between the agencies of all aspects of providing bus service to the residents of King County and is consistent with Strategy 3.2.1 of the King County Metro Transit Strategic Plan to support the expansion of services to accommodate the region’s growing population and serve new transit markets. It is also consistent with Strategy 3.2.2 of the Strategic Plan which calls for the coordination and development of services and facilities with other providers to create an integrated and efficient regional transportation network. The service provided under this agreement increases access to public transportation in our community pursuant to the countywide Strategic Plan, and makes significant contributions to the shared vision of achieving equity and social justice. Additionally, this agreement helps support the goals of the Strategic Climate Action Plan by making it possible for more residents to choose transit more often and help reduce dependency on the use of single-occupancy vehicles.
Thank you for your consideration of this ordinance to adopt an agreement between King County and Sound Transit for ST Express Bus Service Operations and Maintenance. If you have any questions, please contact Kevin Desmond, General Manager, King County Metro Transit Division, at 206-477-5910.
Sincerely,

Dow Constantine

King County Executive
Enclosures
cc:
King County Councilmembers


ATTN:
Carolyn Busch, Chief of Staff



Anne Noris, Clerk of the Council


Carrie S. Cihak, Chief of Policy Development, King County Executive Office


Dwight Dively, Director, Office of Performance, Strategy and Budget


Harold S. Taniguchi, Director, Department of Transportation (DOT)


Kevin Desmond, General Manager, Metro Transit Division, DOT


Victor Obeso, Deputy General Manager, Planning and Customer Service, Metro Transit Division, DOT


Karen Rosenzweig, Transit Planner IV, Planning and Customer Service, Metro Transit Division, DOT
