	Element
	Proposed Ordinance 
2015-0255
	PSAP Substitute Ordinance 9/9/15[footnoteRef:1] [1:  This draft of the PSAP substitute ordinance was sent to Council staff via email on September 9, 2015 at 12:11 pm.  ] 

	Executive's Revised[footnoteRef:2] [2:    "Executive's revised" is the Revised Department of Executive Services Regional Public Safety Answering Point Committee Work Plan dated September 3, 2015 as provided to Council via email on September 3, 2015 at 11:09 am.
] 


	Oversight Committee  membership
	· Chair of Council
· Vice Chair of Regional Coordination of the Council
· Chair of Law Justice and Emergency Management Committee
· Executive or designee
· Seattle elected official 
· 3 elected officials from other KC jurisdictions, appt'd by KCC
· SCA rep
· Police or Fire rep
· Elected Law Enforcement Official
· Fire Representative
· Non-voting facilitation consultant 
	· Chair of Council
· Vice Chair of Regional Coordination of the Council
· Chair of Law Justice and Emergency Management Committee
· Executive or designee
· Seattle official  
· 4 elected officials from other KC jurisdictions, recommended by SCA
· Large PSAP, selected from NORCOM and Valley Communications
· [bookmark: _GoBack]Small PSAP, selected Bothell, Enumclaw, Issaquah, Port of Seattle, Redmond and the University of Washington
· Non-elected, sworn and certified law enforcement representative, not otherwise represented on the Steering Committee
· Sworn and certified representative of a King County fire agency, not otherwise represented on the Steering Committee
	· Chair of Council
· Vice Chair of Regional Coordination of the Council
· Chair of Law Justice and Emergency Management Committee
· Executive or designee
· Seattle elected official 
· 3 elected officials from other KC jurisdictions
· SCA rep
· Police or Fire rep
· Fire rep
· Non-voting facilitation consultant
· Non-voting independent technical representative (outside of KC PSAP System)

Members will be selected to provide a "balanced representation of providers and customers of small and large PSAPs including consideration of geographic representation."
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	Oversight Committee roles/
Responsi-bilities
	· Recommend to the King County Executive and Council a strategic plan for the implementation, governance and operation of the Next Generation 911 (NG911) system in King County."

· Strategic plan to include
· Vision and mission statement for E911
· Guiding principles
· Goals
· Governance
· Organizational structure and rules
· Implementation steps
	· Mission and Purpose

· Execute requirements and intent of the 2015/2016 budget proviso
· Define processes & role of the Steering Committee re: developing and implementing a strategic plan 
· Oversight of operations, technology, management and administration of the E911 fund (excluding PSAP operations)

· Authority

· Retain facilitators, experts or other facilitators
· Develop work plan and time-table
· Review all current or future E-911 program office budgets, plans, technology, operations and/or initiatives
· Obtain copies of any and all documents that it deems necessary to achieve its purpose

· Duties

· Complete Steering Committee's purpose and mission
· Ongoing evaluation and recommendations for improvement of 911 services
· Develop strategic plan for NG 911 technology
· Timelines and work plans
· Receive and consider all proper matters in relation to E911 program technology, operations, finance and administration
· Review and analyze all prior historical documents
· Provide periodic reports

· Other

· Transmit recommendations to the County Council and the Executive related to distributions of E911 taxes to PSAPs
· In cooperation with King County, forward recommendations re: participation agreements that specify distribution of E911 taxes to King County PSAPs
	PHASE 1

· Vision and mission statement for E911
· Guiding principles for E911
· Goals of E911
· Proposed Infrastructure and Operating Rules/bylaws for the E911 system
· Roles and duties of the recommended governance model
· Strategic plan development framework/components/ implementation steps, timeline or other recommendations

PHASE 2
(under new governance model)

· Strategic plan for a sustainable E911 system and implementation of NG911; including, but  not limited to:
· System operating rules
· NG 911 infrastructure needs and investments;
· Staffing and training needs and investments;
· Transitional issues;
· Recommended sustainable financial plan, built from a baseline budget; and
· Scope, schedule and budget for implementation steps.
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	Technical Advice
	No reference to Technical Advisory Committee

Coordination Team to assist with meeting preparation:

· Facilitator
· Project Manager
· KCC staff
· E911 Program Manager
· OEM Deputy Director
· DES Deputy Director
· PSB Budget Manager
· Executive's Director of Regional Initiatives


	Project Coordination Team

· Manage work to be conducted, including selecting the facilitator and any consultants and oversight of their work
· Assist facilitator with technical advice, planning and material and agenda preparation, and debriefs of past meetings
· Advise the Steering Committee on development of its work plan and time-table for completion of its work
· Reports to the Steering Committee
· Membership
· KC Exec's office representative
· KC Council staff
· KC Auditor's Office representative chosen by the Auditor, or a KC Office of Emergency Management representative chosen by the executive if the Auditor is unable to appoint a representative
· TAC member representing Seattle public safety
· TAC member representing large PSAPs
· TAC member representing small PSAPs

Technical Advisory Committee (TAC)

· Facilitated by the project Facilitator
· Open to all PSAP Directors or designees and other interested stakeholders
· Resource to the Steering Committee
· May review and comment on Steering Committee agendas and minutes and provide technical expertise upon request of the Steering Committee
· The Steering Committee will reserve time for facilitator presentation if the TAC wishes to provide a technical report 

	Technical Advisory Committee (TAC)
 
· Facilitated by the project Facilitator
· May review and comment on PSAP Committee agendas, minutes, and provide technical expertise upon request of the PSAP Committee
· May provide unsolicited reports/recommendations to
· Open to all PSAP Directors or designees and other interested stakeholders
· 2 members may participate in selection of facilitator

Coordination Team to assist with meeting preparation:

· Facilitator
· Project Manager
· KCC staff
· OEM Deputy Director
· DES Deputy Director
· Executive's Director of Regional Initiatives
· 4 TAC Members
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	Timeline
	· Final recommended strategic plan by February 1, 2016
	· No set timeline for strategic plan
· No set timeline for transition
· Steering Committee members and PCT members serve as long as they hold their respective positions with the entity they represent or until the entity they represent recommends replacement
	· Phase 1 (governance, and identifies strategic plan components) by April 30, 2016
· Phase 2 (develop and implement a 10-year strategic plan) by December 31, 2016

	Budget/ Funding
	· Proposed by Executive; approved by KCC
	· Steering Committee to be funded by E911 program office funds
· Steering Committee to transmit recommendations to the County Council and the Executive related to distributions of E911 taxes to PSAPs
	· Proposed by Executive; approved by KCC

	
Permanent Governance
	· To be recommended to KCC by Steering Committee
	· Steering Committee will cease with transition to a permanent Regional 911 Emergency Number Program Oversight Board by incorporation, memorandum, ordinance and/or other required formal action

"Pursuant to Chapters 39.34 and 24.06 of the Revised Code of Washington, such a permanent body may be known as the Regional 9-1-1 Emergency Number Program Oversight Board (RENOB) assuming all powers, duties and obligations of the REPSC."
	· To be recommended to KCC by Steering Committee (phase 1)
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