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KING COUNTY E-911 PROGRAM OVERSIGHT ORDINANCE

Title:	A SUBSTITUTE ORDINANCE establishing the King County Regional 9-1-1 Emergency Number Program Oversight Steering Committee (REPSC), pursuant to the purposes intended by Ordinance 17941
.

Purpose: Pursuant to audits and the overall intent of the council authorized by Ordinance 17941, and keeping with the best interests of the public to assure the provision of quality, cost-effective 9-1-1 service and that it is vital to public safety to assure that new 9-1-1 technology is implemented in accordance with best practices, collaborative models, and national standards to ensure that the lives of citizens, property, and our first responders are protected; the King County Council hereby establishes the King County Regional 9-1-1 Emergency Number Program Oversight Steering Committee (REPSC) and adopts the following provisions and rules with respect thereto.

BE IT ORDAINED BY THE COUNCIL OF KING COUNTY:

SECTION 1.  The King County Regional 9-1-1 Emergency Number Program Steering Committee (REPSC)

A. Establishment: Pursuant to the authority of RCW 39.34.030, 82.14B.030, 82.14B.040 and 82.14B.063, the County hereby adopts this Ordinance to provide for the establishment of the King County Regional 9-1-1 Emergency Number Program Steering Committee (REPSC). 

B. Mission and Purpose:  The purpose of the REPSC will be to execute the specific requirements and intent of the 2015-2016 King County budget proviso, including defining the processes and role of the committee as it relates to developing and implementing a strategic plan for the collaborative, regional design and implementation of NG 911 technology and services in King County. To meet the proviso objectives, the scope of the committee’s role and responsibilities shall include but not be limited to working jointly with the King County Executive, King County Council, and all E-911 PSAPs and beneficial stakeholders to provide critical oversight of the operations, technology, management and administration of the Enhanced 911 Fund for the purposes and mission set forth in this ordinance. Such oversight and critical planning processes shall continue until such time as the REPSC and King County are able to establish a permanent regional governance structure for NG 911 in King County.  Pursuant to Chapters 39.34 and 24.06 of the Revised Code of Washington, such a permanent body may be known as the Regional 9-1-1 Emergency Number Program Oversight Board (RENOB), assuming all powers, duties and obligations of the REPSC.  

C. Term:  The work of the Regional 9-1-1 Emergency Number Program Steering Committee will cease with the establishment of and transition to a permanent Regional 9-1-1 Emergency Number Program Oversight Board (RENOB) by incorporation, memorandum, ordinance and/or any other such formal action as may be required.

D. Voting Membership:  The Regional 9-1-1 Emergency Number Program Steering Committee is intended to involve all stakeholders in Emergency 9-1-1 communications and to insure that collaboration and partnership amongst all stakeholders takes place from inception to conclusion.  Membership shall consist of the following appointees:
1. The chair of the council;
2. The vice chair of regional coordination of the council;
3. The chair of the law, justice and emergency management committee of the council;
4. The executive or the executive's designee;
5. A city of Seattle official, appointed by the mayor;
6. Five elected officials from other King County jurisdictions, appointed by the county council;
7. A large PSAP representative selected from NORCOM and Valley Communications
8. A small PSAP representative selected from Redmond, Issaquah, Enumclaw, Bothell, Port of Seattle and the University of Washington
9. A representative of the Sound Cities Association;
10. A non-elected, sworn and certified representative of a King County law enforcement agency
11. A sworn and certified representative of a King County fire agency not otherwise represented by membership on the REPSC

E. Term of Office:  All REPSC members shall serve as long as they hold their respective positions with the agency they represent, or until the agency they represent recommends replacement.  A member may hold only one position on the REPSC at one time.

F. Liaisons.  The following positions shall serve in a non-voting capacity as a resource for the REPSC
1. Deputy Director; King County Emergency Management
2. King County E-911 Program Manager
3. Directors or their Designees from all   PSAPs in King County
4. King County E-911 Program Finance Manager;
5. KC Prosecutor or KC Council legal staff designee 
6. An elected King County Law Enforcement official
7. A Deputy Director level representative from King County Information Technology
8.   E-911 Liaison to King County Council
9. Such other liaisons as the REPSC may determine as needed   to carry out its duties and responsibilities.

G. Authority:   The REPSC shall have authority to retain such facilitators, experts or other professionals as necessary to advise and guide the REPSC in its deliberations and decisions.  The REPC shall develop its own work plan and time-table as it determines for the completion of its work.  The REPSC shall have authority to review all current or future E-911 program office budgets, plans, technology, operations and/or initiatives and to obtain copies of any and all documents that it deems necessary to achieve its purpose.

H. Funding:  Funding for the REPSC shall come from E-911 Program Office funds.  In cooperation with the County Executive, the REPSC will develop and propose an annual operating budget within 90 days of enactment of this Ordinance.

I. Powers of Voting Members:  The duties and powers of the REPSC shall be as specified herein and the REPSC shall make such rules and regulations as necessary to carry out the provisions of this Ordinance.

J. Voting Rights and Responsibilities of Voting Members:  
1. All members of the REPSC shall have full and equal voting rights and responsibilities on matters brought before the REPSC.
2. All members must vote on all matters brought before the REPSC unless excused for a specific stated conflict of interest by a majority vote of those members present.
3. The Deputy Director of King County Emergency Management shall serve as staff and act as Chairman until a Chairperson is elected from the membership at the first meeting of the REPSC. Thereafter, the Deputy Director of Emergency Management shall serve as a liaison between the REPSC and the King County E-911 Program Office.
4. A Chairperson and Vice-Chairperson shall be elected each year at the September meeting of the REPSC, or the first meeting held thereafter if no meeting is held in September. The King County Prosecuting Attorney or his designee shall preside over the election of officers.  The Chairman and Vice-Chairman must be selected from voting members of the REPSC.
5. Any voting member of the REPSC is eligible to be nominated and serve as Chairperson or Vice Chairperson. Nominations do not require a second. Members nominated shall be voted on individually in reverse order, with the last nomination being voted on first. The positions of Chairperson and Vice Chairperson shall be filled by a majority vote of the REPSC.
6. The Committee shall not conduct business unless a quorum is present. A quorum is defined as a majority of appointed members, excluding vacant seats.

K. Meetings:  The REPSC initially shall meet at regularly scheduled intervals as needed to accomplish its Mission and Purpose.  Special meetings may be called by the Chairman or upon the written request of five or more members for the purpose of transacting any business designated in the call.  The call for a special meeting shall be made by e-mail, telephone, mail or whatever means necessary.  Notification will be received at least 48 hours in advance of the meeting.

L. Duties of the REPSC
1. The duties of the REPSC shall continue as described here until such time as an Ordinance for permanent E-911 oversight authority is adopted by King County Council and all other required governmental signatories as required herein.
2. Complete the Purpose and Mission of the REPSC.
3. Providing ongoing evaluation and recommendations for improvement of E-911 services;
4. Develop a strategic plan for Next Generation E-911 technology.
5. Develop timelines and work plans as necessary to carry out its purpose.
6. Receive and consider all proper matters in relation to E-911 Program technology, operations, finance and administration.
7. Review and analyze all prior historical documents deemed necessary by the REPSC including all financial, management, technical and other records of the E-911 Program Office.
8. Provide an annual report to the County Executive and King County Council on progress.

SECTION 2.  Public Safety Answering Points (PSAPs) Providing 9-1-1 Emergency Communications
A. This Ordinance is not intended to and does not in any way regulate or create oversight of the operations, finances, technology or management of the current twelve PSAPs in King County.
B. The REPSC shall transmit recommendations to the county council and the executive related to annual distributions to the PSAPs of E-911 taxes collected by King County.
C. In cooperation with King County, the REPSC shall be responsible for reviewing and forwarding its recommendations related to all participation agreements that specify the distribution of E-911 taxes to King County PSAPs.
