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SUBJECT:

The Wastewater Treatment Division’s (“WTD”) implementation of Lean concepts and practices.

SUMMARY:

Across county government, county agencies have worked to incorporate the practice of Continuous Quality Improvement into agency operational and management practices, utilizing the Lean concept as the preferred approach over the past four years.  A Continuous Improvement Implementation Plan, discussing the use of Lean in county government, has been approved by the Council, prepared in response to a budget proviso.  The Wastewater Treatment Division has emphasized agency core values in implementation of Lean as the agency’s approach to Continuous Quality Improvement.  Today’s briefing will describe WTD’s Lean efforts. 

BACKGROUND: 

County government has directed attention in recent years to the subject of Continuous Quality Improvement in its efforts to increase the quality of its service offering and operations.  Attention to the Lean concept began with the retention of a loaned Lean facilitator from The Boeing Co., who conducted a number of week-long “Kaisen” events (Lean project events) in county government in 2011.  That success led to support for the Lean process as the favored process improvement philosophy for King County government.  In 2012 the Council adopted a budget proposal for a four-person Continuous Improvement Team (“CIT”) to be located in the Office of Performance, Strategy and Budget.  

The CIT began its work by pursuing six strategies:
1.  Use Kaizen events to open doors and engage staff
2. Work with the willing
3. Develop Lean capacity intentionally
4. Provide just-in-time training
5. Create a common understanding of Lean practice for King County
6. Align with other King County systems.  

In the 2014 budget process, the Council added a proviso to the budget that would require a Continuous Improvement Implementation Plan, to bring more clarity to the breadth and character of the Lean project.  That Plan was completed and transmitted in April, 2014.  It proposed a “Lean 2.0” based on lessons learned from the initial two years of Lean.  Three major strategies were identified for Lean, as follows:  

1.  Leadership Development
a. Members of the Continuous Improvement Team will work with organizational leadership to develop Lean management system processes and tools that foster a culture of continuous improvement

2. Transformational Improvement
a. Teams from the CIT will be assigned to lead transformational improvement activities in selected value streams.  Projects will target a problem of strategic importance and achieve substantial improvement objectives.  Additionally, the project will develop Lean daily management to sustain the gains and engage employees in continuous improvement every day.

3. Capacity Building.  
a. In addition to developing Lean leaders and managers, member of CIT will continue to develop a core group of Lean practitioners and expand Lean training broadly to more employees.


Lean at the Wastewater Treatment Division

In April, 2015, the Director of the Wastewater Treatment Division, Pam Elardo, described the WTD focus in implementing Lean, in a presentation to the Metropolitan Water Pollution Abatement Advisory Committee (“MWPAAC”).  In that presentation, she emphasized four dimensions of Lean culture, each building upon and supporting the others:
· Customer-focused purpose
· Enterprise Alignment
· Continuous Improvement
· Cultural Enablers.  

The Core Values of the Wastewater Treatment Division were described in that presentation, as follows:

· Innovation:  “We foster a creative environment where employees openly and enthusiastically search for new ways to improve our work.”
· Spirit of Service:  “We reliably and equitably deliver exceptional products and services to our customers and communities all day, every day.”
· Empowered Teams:  “We respect, trust, collaborate, and communicate openly – embracing problems and conflict as opportunities to create solutions.”
· Communication:  We listen to and share with each other timely, accurate and clear information to ensure effective performance of our work.  
· Cultivate Mastery:  “We provide opportunities and encourage each other to reach our highest level of performance within an inclusive, positive, fun work environment.”
· Safety:  “We protect ourselves and others before all other priorities.  Safety is a virtue to be instilled in each of us.”
· Financial Accountability:  “We are responsible stewards of public dollars.”

To provide a sense of how Lean works on the ground, attached to the staff report are two examples of the Lean concept being utilized in agency operations.   These include an initiative to “process map” capital projects, as a means of bringing an efficiency focus to the process of defining and developing capital projects; and “group review workshops” to improve the design review process.

Today’s briefing of the RWQC will feature a presentation on the Lean project at WTD, and provide members an opportunity to ask questions.  

ATTACHMENTS:
	
	Attachment 1.  Process Mapping Capital Projects, June 2015
	
	Attachment 2.  “Try-Storming” Wastewater Pilot Projects,  January, 2013



image1.png
kil

King County




