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[bookmark: _GoBack]Projects that will report in 2016 (66 Total)

	Department
	Project

	Assessments
	Assessors Tablet PC Replacement 

	 
	Electronic Valuation Notice 

	Adult & Juvenile Detention
	RMS Employee Interface

	Council
	High Definition Upgrade

	Community & Human Services
	Financial System 

	
	Designated Mental Health Professionals (DMHP) & Public Safety Project

	Permitting & Environmental Review
	Permit Integration 

	Executive Office
	Budget System Project Information Center 2014 Modifications 

	Executive Services
	RALS Anthem 

	 
	NEOGOV evaluation and/or replacement with another ATS System 

	 
	PeopleSoft 9.2 Upgrade 

	
	Data Center Relocation 2008

	District Court
	Unified Case Management System 

	Natural Resources & Parks
	Parks Facilities Scheduling

	 
	IBIS and Business Objects Retirement 

	 
	West Section Control System Replacement 

	Transportation
	ADA Broker Equipment 

	 
	Capital Management and Reporting System 

	 
	Data Infrastructure Replacement Project 

	 
	HASTUS Employee Performance Module

	 
	HASTUS Planning Module 

	 
	HASTUS Upgrade 

	 
	M5 Yard Manager – Dispatch Replacement

	 
	Mobile Ticketing Pilot Project 

	 
	On-Board Systems/Communication Center System

	 
	ORCA Replacement Planning 

	 
	P&F Timekeeping via EAM 

	 
	Real-Time Information Signs 

	 
	Real-Time Improvements Project 

	 
	Regional Fare Coordination System (ORCA System) Enhancements 

	 
	Replacement for 4.9 Wireless Network and Mobile Access Routers 

	 
	Rider Information Systems – TABS 

	 
	Transit Customer Information Systems Refresh 

	 
	Transit Signal Priority Equipment 

	 
	Maximo Upgrade 

	 
	Vanpool Information System Modernization

	
	Roads Comprehensive Asset & Maintenance Management

	Elections
	Election Management System Replacement Project  

	 
	Overseas & Service Voter Ballot Delivery System Enhancement  

	Information Technology
	800 MHz Trunked Radio System Sprint/Nextel Rebanding 

	 
	Administration Building Re-Wire Project 

	 
	Business Continuity 

	 
	Business Empowerment & User Mobility

	 
	Countywide Telephony System Replacement/Unified Communications 

	 
	Enhance Wireless Connectivity 

	 
	Enterprise Customer Relations Management Expansion 

	 
	Hosted Environment – Phase III Cloud Implementation 

	 
	Mainframe Application Migration 

	 
	Puget Sound Emergency Radio Network Project 

	 
	Systems Management 

	 
	Westin Network Connection Upgrade 

	 
	Workstation Standardization Project 

	 
	IP Fax Service Project 

	
	Enterprise Document Management System

	Prosecuting Attorney's Office
	Prosecutor Case Management Project

	 
	Integrated Document Exchange Project 

	Public Health
	PH-HIT Improvement Project 

	
	Jail Health Digitizing X-Rays

	 
	eCBD/CAD Interface at NORCOM

	 
	eCBD/CAD Interface at Valley Communications 

	 
	Systemwide Enhanced Network Design Project 

	 
	Regional Emergency Medical Dispatch & Telecommunicator-CPR Quality Improvement Application Replacement

	Sheriff's Office
	IRIS/TESS Replacement 

	 
	The Scheduling Project (ATLAS) 

	 
	Wireless CAD Upgrade 

	 
	Regional Mobile Identification Project 





