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SUBJECT

Briefing on the Office of Emergency Management’s Evacuation Route Planning. 

SUMMARY

For today’s briefing, Office of Emergency Management (OEM) staff will describe the status of the county's evacuation planning and preparation.  

BACKGROUND

The Office of Emergency Management (OEM) of the Department of Executive Services is composed of two programs: Emergency Management and the Enhanced-911 Program Office (E-911). OEM's mission is to “provide leadership and high quality services that improve the safety of the public of King County.”  This mission includes the dual functions of providing direct support to King County departments and unincorporated King County, as the county’s lead agency for emergency planning, coordination, and response.  In addition, the office is responsible for working with regional partners to develop and implement countywide strategies for coordinated emergency planning, response and recovery. 

In the event that evacuation measures become necessary, OEM will employ elements of the Comprehensive Emergency Management Plan and the Regional Coordination Framework for Disasters and Planned Events, and King County will seek additional resources as appropriate through existing Mutual Aid Agreements.
 
Comprehensive Emergency Management Plan

OEM maintains the King County Comprehensive Emergency Management Plan (CEMP) for use by elected and appointed County officials, and King County government department directors, managers and staff in mitigating, preparing for, responding to, and recovering from disasters. This plan, last updated in 2013, reflects coordinated planning efforts between the King County Office of Emergency Management, County departments, emergency management representatives from various political jurisdictions, and selected private and nonprofit sector interests.[footnoteRef:1]  [1:  http://1.usa.gov/1MpuXX9] 


The King County CEMP is organized in four parts:

A. The Basic Plan outlines the disaster missions and responsibilities of County government. 

B. Appendices to the Basic Plan include terms and definitions, acronyms and abbreviations, legal authorities, and references to other plans.

C. Emergency Support Functions (ESFs) describe the concept of operations and responsibilities for 20 King County government functions, including transportation, communications, public works, firefighting, mass care, logistics and long term recovery.

D. Two Incident Annexes include specialized support documents that focus on specific areas of response and/or recovery, including a Mass Evacuation Incident Annex.

Regional Coordination Framework for Disasters and Planned Events

The Regional Coordination Framework for Disasters and Planned Events (Coordination Framework) encompasses all of King County and "facilitates a systematic, coordinated, and effective response to multi-agency or multi-jurisdictional disasters or planned events."[footnoteRef:2]  The voluntary (non-mandated) approach represents a regional commitment to align and collaborate in response activities. With respect to evacuation activities, the Coordination Framework does not provide specific evacuation protocols but focuses on five key areas of coordination that apply to multiple emergency management functions:   [2:  http://1.usa.gov/1em8kF6 ] 


· Direction and Coordination
· Information Collection, Analysis and Dissemination
· Public Information
· Communications
· Resource Management

Mutual Aid Agreements

In the event that an incident such as a large scale evacuation exhausts King County's internal resources, the county will need to acquire resources from mutual aid partners.  As noted above, the countywide Omnibus Agreement signed by multiple public and private sector partners supports the Coordination Framework. In addition, King County can turn to intra- and inter-state agreements to obtain resources from within and adjacent to Washington state. Police and Fire agencies also have regional mutual assistance plans for access to additional resources when local capabilities are exhausted.[footnoteRef:3]   [3:  Under the newly signed HB 1389, the Washington State Patrol is authorized to mobilize and reimburse non-host firefighting resources for all incidents to which fire service personnel typically responds, not just wildfires.] 


Evacuation Response

The concept of operations section in the Mass Evacuation Incident Annex states that local response to an evacuation need will be determined by the type of incident, geographic scope of the incident and the available resources.  The King County Sheriff's Office is the lead agency in King County government for evacuation oversight in unincorporated King County and its contracted cities. The Mass Evacuation Incident Annex includes a possible sequence of evacuation actions and identifies roles and responsibilities for county agencies.  It also references a number of ancillary plans and actions that will come into play for sheltering, mass care, return of displaced persons and recovery from evacuations.

King County developed evacuation plans in 2010 specific to areas that would be impacted by Green River flooding, including a template with evacuation planning concepts that are applicable across all scales and scopes of evacuation.[footnoteRef:4]  The King County Department of Transportation also has an evacuation plan for the downtown Seattle transit tunnel, and long term care facilities in King County have a mutual aid plan and agreements in place to provide medical evacuation and patient tracking services.[footnoteRef:5]  [4:  http://1.usa.gov/1MpF3HI ]  [5: http://1.usa.gov/1Jjh2Rw] 

	
INVITED:

· [bookmark: _GoBack]Walt Hubbard, Director, Office of Emergency Management
· Jody Woodcock, Deputy Director, Office of Emergency Management
· David Mendez, Deputy, King County Sheriff's Office
· Neil Crosier, Emergency Manager, King County Department of Transportation

ATTACHMENT:

1. PowerPoint Presentation, “Preparing for the Big One,” Office of Emergency Management, July 28, 2015.
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