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SUBJECT

Update on the fourth, fifth, and sixth meetings of the Transit Service Guidelines Task Force, which took place on May 21, June 3, and June 16. 

BACKGROUND

The Service Guidelines Task Force has met six times this year to discuss potential recommended changes to the King County Metro Service Guidelines (Service Guidelines).  The Task Force will meet again in late Summer and early Fall to complete its work.  The final Task Force recommendations will inform the work of King County staff in developing revisions to the Service Guidelines for consideration by the Regional Transit Committee (RTC) and the County Council in 2016.

Task Force Resources and Meetings

The Task Force website is at:

http://metro.kingcounty.gov/advisory-groups/service-guidelines-task-force/

This website includes the charge to the Task Force and a list of Task Force members.  The “Task Force Resources” tab includes a large volume of reference materials provided to the Task Force.

Table 1 lists the Task Force meetings with agenda highlights.  The website includes a separate tab for each Task Force meeting, including the agenda, presentations, other materials, and a detailed summary of the meeting discussion.

Table 1 – Service Guidelines Task Force Meeting Agendas

	Meeting Date
	Agenda Items

	March 4
	Self-introductions, Task Force Charge and Ground Rules, Metro Overview, Service Guidelines Introduction

	April 1
	Performance Measures at Metro and Other Agencies (including Service Types), Geographic Value in Metro Planning

	April 30
	Social Equity in Metro Planning, Destination Data, Discussion of Desired Social Equity Outcomes

	May 21
	Recap of Charge, Review Social Equity Summary, Geographic Value and its Application in Performance Measures, Service Allocation Discussion

	June 3
	Emerging ideas from May 21 meeting, Alternative Services, Service Types

	June 16
	Moving toward Recommendations – Draft Principles and Recommendations, Schedule Options; Purchase of Services by Other Entities



The RTC was previously briefed on the first three Task Force meetings.

May 21 Task Force Meeting

Here is a link to the detailed meeting summary on the Task Force website:

http://metro.kingcounty.gov/advisory-groups/service-guidelines-task-force/meetings/2015/05/summary-05-21-15.pdf

Highlights of the meeting included:

· John Howell, the Facilitator, posed the questions:  (1) How should Metro group types of bus service for evaluation purposes?  (2) Are Social Equity and Geographic Value being implemented in a way that produces fair results?  (3) How should Alternative Services, park‐and‐rides, and partner investments be integrated into decisions about service investments or reductions?

· Task Force members suggested revisions to a summary of the Social Equity concepts discussed at the previous meeting.

· Victor Obeso gave a presentation on Geographic Value’s role in making service reductions and investments.  Mr. Obeso answered questions about City of Seattle voter‐approved investment in service hours, 2014 investment needs, and impacts of projected growth.

· The Task Force discussed the current Guidelines’ effectiveness in capturing the geographic value given different trip needs and densities.  They touched on details including evaluation of Seattle Core peak routes that also serve as connections between suburbs, the distinctive role of alternative service, mobility between centers, and access to jobs and activity centers.

· Led by Mr. Howell, Task Force members discussed service allocation priorities using a graphic of four horizontal axes showing roughly where Metro’s current system falls on each axis; a change in the current emphasis would reflect a tradeoff.  The axes contrasted:

             New Markets ‐‐‐‐+ Existing Markets
    Productivity -+‐‐‐‐ Coverage
  Peak‐Only ‐‐‐+‐ All‐day
Non‐Transit Dependent Riders ‐‐+‐‐ Transit Dependent Riders

Besides commenting on where the dials should be, Task Force members noted that additional information, such as the impacts on bus service of any changes in emphasis, would be useful to the discussion.

June 3 Task Force Meeting

Here is a link to the detailed meeting summary on the Task Force website:

http://metro.kingcounty.gov/advisory-groups/service-guidelines-task-force/meetings/2015/06/summary-06-03-15.pdf

Highlights included:

· John Howell announced his intention to bring draft recommendations to the June 16 meeting and discussed concepts from the last meeting including changing service types, the discussion of tradeoffs, and other ideas. Task force members offered comments and suggestions relating to connections among non‐Seattle urban centers amd the value of services in all parts of the county.

· Chris O’Claire presented an overview of Metro’s approach to alternative services.  Task Force members commented extensively on the role of alternative services in meeting a range of transit needs, and the evaluation of alternative services including the most appropriate cost measure, which could be cost per hour rather than cost per rider.  Also stressed was the importance of informing the public of all Metro services to provide a comprehensive picture of the value provided.

· Victor Obeso gave a presentation on the current “Seattle Core” and 
“Non-Seattle Core” service types and the possible addition of new “Express” and “Demand Response” service types. In response to Task Force members’ questions, Mr. Obeso discussed the effect of a reduction scenario:  Making Express and Demand Response services into separate service types would likely mean that cuts would be limited to the bottom 25 percent of these specific types of service. The cuts would still be weighted by geographic value and social equity, but would be in four buckets instead of two.

· [bookmark: _GoBack]Led by John Howell, Task Force members discussed adding new Express and Demand Response service types.  Response to the concept was mixed, with concerns raised about maintaining productivity, meeting transit-dependent riders’ needs, investing limited funds wisely, and several other ways to modify the service types.  Mr. Howell observed that there was not yet consensus on the ideas for service types and noting requests that the King County Metro staff do some work to show what the impacts of service guideline alternatives might be.

June 16 Task Force Meeting

Attachment 1 to this staff report is a detailed meeting summary which will be posted to the Task Force website shortly.  Highlights of the meeting:

· Mr. Howell led a discussion of emerging ideas from the June 3 Alternative Services presentation.   Task Force member comments addressed the need for strategic use of limited alternative services funds, the role of van pools, and cost measures of alternative services.

· The Task Force accepted proposed schedule changes to allow Metro staff enough time to do an analysis of service type options the task force has discussed, and the potential impact of changes.  See “Next Steps,” below.

· John Howell reviewed his June 12 preliminary draft of principles and recommendations drawn from Task Force discussions. The principles are high-level statements that provide context for the recommendations, which are specific strategies.  Possible changes to the Service Guidelines, the planning process, alternative services, and partnerships were included.

· Victor Obeso presented a summary of Metro’s financial partnerships, held over from the June 3 meeting.  
 

NEXT STEPS

The revised schedule is as follows:

· August 12 or 13: Technical workshop to describe analysis of service types and outcomes from potential changes to the Service Guidelines (date/time to be determined).
· September 17 (3-6 pm, Mercer Island Community Center): Task Force meeting on preliminary recommendations
· October 7 (3-6 pm, Chinook Buidling, Seattle): Task Force meeting on final recommendations


ATTACHMENT

1. Detailed Summary, June 16 Service Guidelines Task Force meeting

INVITED
1. Victor Obeso, Deputy General Manager, Planning and Customer Services, King County Transit Division
2. Christina O’Claire, Strategy and Performance Manager, King County Transit Division
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