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SUBJECT

The proposed motion would adopt the Youth Action Plan for King County. 

SUMMARY

In January 2014, the County enacted legislation[footnoteRef:1] establishing the Youth Action Plan Task Force (Task Force) and calling for the development of a Youth Action Plan to set the County's priorities for serving its young people. The appointed, 25-member Task Force, comprised of representatives with substantial expertise and knowledge relevant to children and youth and with diverse views and experiences, worked together over the course of a year to develop the Youth Action Plan. The Youth Action Plan, transmitted to the Council on April 15, 2015, contains nine recommendations aimed at ensuring that King County's children—from infants to young adults—have equitable opportunities to progress through childhood safe and healthy, building the academic and life skills to be thriving members of their communities. The Youth Action Plan contains recommendations relating to the following nine areas: [1:  Ordinance 17738.] 


1. Social Justice and Equity;
2. Strengthen and Stabilize Families, Children, Youth, and Young Adults;
3. Stop the School to Prison Pipeline;
4. Bust Silos/We're Better Together
5. Get Smart About Data;
6. Invest Early, Invest Often, Invest in Outcomes;
7. Accountability;
8. Youth Bill of Rights; and
9. Evaluation and Reporting/Process and Implementation Timeline.

This is the second hearing on Proposed Motion 2015-0162. The first hearing was held in the Committee of the Whole on May 20, 2015. This staff report reproduces the information from the May 20 staff report.


BACKGROUND 

For over 50 years, King County has been a leader in serving children, youth and their families, participating in and funding programs aimed at assisting those populations. However, the lack of a single, coordinated point of accountability or unified policy vision for the County's wide array of services for children, youth and their families makes it challenging to determine whether the County's investments in these programs make a difference in improving overall outcomes for children, youth and their families. In 2013, for example, the County spent an estimated $162 million, including federal, state, municipal and private funding, on programs serving children and youth, through nine different County departments and agencies.[footnoteRef:2]  [2:  The majority of those programs were provided by community-based organizations and local nonprofit organizations that contract with the County and work in collaboration with each other, the County and other governments to serve children, youth and their families.  ] 


To address these issues, on January 21, 2014, the County enacted Ordinance 17738, which called for the development of a Youth Action Plan to set the County's priorities for serving its young people, from infants through young adults. A 25-member Youth Action Plan Task Force (Task Force), comprised of representatives from a broad range of organizations and entities with substantial expertise and knowledge relevant to children and youth, in addition to diversity in geographic, racial and ethnic backgrounds, was appointed to develop the Youth Action Plan.

Ordinance 17738 charged the Youth Action Plan Task Force members with responding to the following topics:

	1. Identification of the mission and vision of the Youth Action Plan, and whether the executive's stated vision that "infants reach adulthood healthy and safe, academically and vocationally succeeding, and socially and civically engaged"[footnoteRef:3] reflects the recommendations of the task force; [3:  Part of the King County Strategic Plan Health and Human Potential Goal, as presented to King County Council Committee of the Whole, June 19, 2013. The Council in Motion 14317 adopted a vision, mission, guiding principles and goals for King County for 2015. Work on the Health and Human Services Goal includes improving the network of support from birth to adulthood with a focus on underserved communities.] 

	2. A bill of rights for King County's youth, akin to the youth bills of rights adopted by jurisdictions in California and elsewhere around the country;
	3. Whether King County should establish a single point of accountability for children and youth services, programs and policies, along with recommendations on what form, model or structure that point of accountability should take, and on its role and duties;
	4. Identification of what age range the Youth Action Plan will address, and whether families are included in the plan;
	5. Identification of improvements, efficiencies, gaps and opportunities to take promising practices to scale, along with areas for better integration or coordination of services, programs and policies for children and youth within and outside of King County government;
	6. Recommendations on King County's role and involvement with early childhood learning programs and initiatives;
	7. Identification of the barriers within and outside of King County government that prevent children, youth and families from realizing their full potential, and recommendations on how to eliminate those barriers;
	8. Recommendations on the update to the King County Strategic Plan, and on social justice and equity goals, as related to youth;
	9. Identification of the children, youth and family programs, methodologies and service models that the county should prioritize to achieve outcomes and meet policy goals;
	10. Recommendations on King County's funding of services and programs for youth, including the prioritization of existing and potential new resources to achieve recommended outcomes; and
11. Identification of an evaluation and reporting structure, process and implementation timeline for the Youth Action Plan.

Throughout the development process, the Task Force's efforts were supported by a team that included the Forum for Youth Investment (FYI), a consulting firm specializing in services that help leaders improve partnerships, as well as County staff. 

As stated in the ordinance, the Youth Action Plan developed by the Task Force will provide a policy basis for the development and implementation of King County policies and programs involving children and youth.  

ANALYSIS

The 25-member Youth Action Plan Task Force began meeting in May 2014. Early in the process, the Task Force identified the following three principles to serve as a guide throughout the development of the Youth Action Plan:
	1. The well-being of children and families and youth and young adults should not be predicted by their race, ethnicity, gender, sexual orientation, ability, geography, income or immigration status;
	2. Youth policy development, services, and programming should intentionally include diverse youth/youth voices in authentic and meaningful ways; and
	3. Policy development, services and programming should intentionally incorporate voices of the people impacted by the policies and services in authentic and meaningful ways.

Youth Action Plan Development Process

In order to deliver on its charge under Ordinance 17738, the Task Force divided its work into two distinct stages: the Framework Strategy Team stage and the Age Group Strategy Team stage. Concurrently with the work of the strategy teams, the Task Force conducted analytical assessments on a wide array of data and indicators relating to children and youth in King County and planned and executed a community and youth outreach strategy to solicit their participation in the development process.

The Task Force met eight times between May 2014 and March 2015, with the Framework Strategy and Age Group Teams meeting throughout the process. The Task Force used these meetings to learn from each other and systems experts, review and revise materials, and create recommendations based on their combined breadth of experience and knowledge. Task Force members also conducted significant work outside of Task Force meetings, working in subgroups and gathering and reviewing data and information provided by the consultants and King County staff.

Vision, Framework, Core Principles, and Age Range

Vision:  One of the first tasks carried out by the Task Force was the review of the Executive's vision statement—"infants reach adulthood healthy and safe, academically and vocationally succeeding, and socially and civically engaged"—which was developed to guide the County’s work in serving children and youth.[footnoteRef:4] The Task Force concurred with the principles expressed in the vision statement, but made two important changes. First, the Task Force incorporated the idea of equity into the statement. Second, the Task Force included current success for children and youth in the vision statement, not only future success. The resulting vision statement of the Task Force is as follows:  "King County is a place where everyone has equitable opportunities to progress through childhood safe and healthy, building academic and life skills to be thriving members of their community." This shared vision served as the cornerstone of the Task Force's work throughout the process of developing the Youth Action Plan. [4:  Question 1 the Task Force was tasked with addressing under Ordinance 17738.] 


Framework:  After establishing a vision for the Youth Action Plan, the Task Force turned to the development of a framework to provide the Task Force with a consistent way to organize the many elements needed to navigate the planning and analytical processes associated with developing the Youth Action Plan, including information collection, stakeholder participation, strategy planning, and recommendation identification. For this purpose, the Forum for Youth Investment shared its standard three-gear framework/theory of change with the Task Force. The three gears of the framework are:  1) Partnerships; 2) Programs and Services; and 3) Outcomes and Indicators. The three-gear methodology was developed based on the Forum for Youth Investments research, reflecting the need for partnerships, programs and services, and outcomes and indicators to work in concert to influence and drive change. 

Task Force members felt that an additional gear—youth and community engagement—was missing from the Forum for Youth Investment's three-gear framework.

			Figure 1.
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Figure 1 shows the four-gear framework adopted by the Task Force to guide its work. The Task Force noted that the fourth gear "highlights the importance of youth and community engagement as a driving mechanism for informing and aligning the work of the partnerships that have been created to improve the quantity, quality and coordination of programs and services in the county." 

The Task Force then formed Framework Strategy Teams around each of the four gears shown in Figure 1 as a method of tackling the questions posed of the Task Force in the ordinance in a consistent and methodical manner. Each Framework Strategy Team was composed of six to seven Task Force members, a King County staff member, and a member of the consulting team. Between May and August 2014, the Framework Strategy Teams gathered and analyzed data on King County’s children and youth in relation to their respective subject areas. Each Framework Strategy Team was also assigned a series of policy questions identified in Ordinance 17738 to review and respond to that corresponded with their respective subject areas.

Core Principles:  The third foundational element of the Task Force's work was to evaluate a set of core principles set before them by the Forum for Youth Investment relating to youth, community supports, and leaders, both in terms of how important the principles are and how well King County fares in achieving those core principles. Table 1 shows the core principles.

Table 1:  Core Principles Evaluated
	ABOUT YOUTH
	ABOUT COMMUNITY SUPPORTS
	ABOUT LEADERS

	· Invest early and sustain investments over time
· Support the whole child
· Focus attention on those most in need
· Build on strengths, don't just focus on problem-reduction
	· Children don't grow up in families, they grow up in families and communities
· Support a full range of learning opportunities, both formal and informal, in school and out
· Assess and improve quality, reach and impact across all the places young people spend their time
· Recruit, train and retain good staff
	· See youth and families as change agents, not clients
· Engage all sectors and stakeholders
· Coordinate efforts and align resources
· Inspire and inform the public



In a survey and later discussions, Task Force members determined that each of the core principles articulated in Table 1 are either “very important” or “urgently important,” but that the County is only doing a “poor” to “fair” job at adhering to those principles. These results, which the Forum for Youth Investment noted are common, served to reinforce to Task Force members the importance of developing the Youth Action Plan.

Age Range:  As the final piece of foundational work conducted by the Task Force, the Task Force determined that the Youth Action Plan should address children and youth, ages 0 to 24 years. The Task Force also determined that the Youth Action Plan should include families.[footnoteRef:5]  [5:  Responds to Question 5 posed of the Task Force in Ordinance 17738.] 


Task Force members used this age range to create the Age Group Strategy Teams, which began work when the Framework Strategy Teams' work concluded, to focus on examining indicator data on how young people in King County are faring by age. The three Age Group Strategy Teams formed by the Task Force were the Early Childhood Strategy Team (prenatal to age 8), the Middle Childhood Strategy Team (ages 9 to 15), and the Youth and Young Adult Strategy Team (ages 16 to 24).

Community and Youth Participation

Ordinance 17738 charged the Task Force with making recommendations relating to the eleven areas outlined in the ordinance and developing the Youth Action Plan in a transparent, collaborative, and strategic manner. In particular, the ordinance calls for the Task Force to work in partnership with children and youth serving community providers, consumers, philanthropic organizations, other jurisdictions, elected officials and school districts. The ordinance also required the Task Force to conduct stakeholder and community outreach meetings throughout the process.

To that end, the Task Force hosted five regional community conversations in locations across the county[footnoteRef:6] to hear from community members about issues and barriers facing the County's children, youth, and young adults, as well as opportunities and solutions to addressing those barriers. To make all of King County residents feel welcomed and heard, the Task Force made interpretation services available at each of the community conversations, with the goal of providing all community members who attended the ability to participate in the process. The community conversations were attended by more than 225 community members. [6:  The community conversations were held in Kirkland, Kent, South Seattle, Snoqualmie and Shoreline.] 


Across the community conversations, the top indicators participants identified as those that need to be addressed are, in order:  school safety, disconnected youth, homeless students, high school graduation, and child abuse and neglect. In terms of root causes, community conversation participants identified a range of issues affecting the County's youth, including, but not limited to, family/parent challenges, housing and transportation issues, safety concerns, mental health and challenges relating to peer pressure, education and employment opportunities, lack of awareness of services and supports, cultural differences, and racism/sexism.

Although youth attended and participated in the community conversations—in fact 63 of the 225 community conversation attendees, or 28 percent, identified themselves as a student—the Task Force specifically sought youth input on the issues and challenges facing them through a youth survey. Youth participated in the development and dissemination of the survey, which was completed and returned by more than 1,000 youth from across the county, including youth in jail. The survey was aimed at 12- to 24-year-olds and sought to gain information on what youth feel are the most pressing issues facing them and how youth want to be meaningfully engaged with the County. Of the respondents, 66 percent identified as youth of color or multiracial; 34 percent identified as white. Overall, top areas of concern identified by the survey respondents are, in order: educational, social/emotional, and jobs/employment. In terms of engagement with the County, 64 percent of youth surveyed stated that asking youth to identify problems and solutions, and 50 percent called for partnering with youth leadership groups to make decisions.

Data Review and Analysis

The Task Force also reviewed data gathered by County staff from all County agencies and departments that serve children, youth and their families to compile a detailed inventory of the programs and services provided by the County in 2013 for those populations. The Task Force then analyzed that inventory to gain a big-picture understanding of not only the County's current investments in programs and services for children, youth and their families, but also identify where the County lacks sufficient investment. The Task Force used this information throughout the Youth Action Plan development process, particularly in the formation of recommendations.

The data revealed that, in 2013, more than $162 million in total funding flowed through King County government to provide services and programs to children, youth and their families. Of that funding, $45.5 million, or 28 percent of the total estimated funding, was King County-specific funding. The remaining funds were made available from federal, state, municipal and private sources and school districts.

Of the $45.5 million in King County-specific funding expended in 2013 for programs and services to children, youth and their families, $36.6 million, or 80 percent, were health and safety focused.

In addition to looking at the County's investment in programs and services for children, youth and their families, the Task Force also examined indicator data on the County's youth. Indicator data on the County's approximately 543,000 children and youth (0 to 24 year olds) was gathered from more than 20 local experts, including youth-focused government agencies, programs and services, coalitions and collective impact organizations, and research and higher education groups.[footnoteRef:7] The Task Force examined a wide range of indicators to determine a baseline of how the County's youth are faring, including academic progress, teenage pregnancy rates, homelessness, school safety and bullying rates, and prenatal care. To the extent feasible, the Task Force examined the indicators in terms of gender, race, ethnicity, age, and sexual orientation. It should be noted that disaggregating the data at this level was extremely challenging, and in many instances, the data simply did not permit such disaggregation. For example, the Task Force found it very challenging to disaggregate data on 18 to 24 year olds from the rest of the adult population, particularly when using United States Census Bureau data.  [7:  The local experts included Youth Development Executives of King County (YDEC), Road Map Project, University of Washington Department of Psychiatry and Behavioral Sciences, Community Center for Education Results, Center for Children and Youth Justice, Children's Home Society of Washington, Boys & Girls Clubs of King County, School's Out Washington, Neighborhood House, Eastside Pathways, Washington State Center for Court Research, Public Health—Seattle and King County, Seattle Office for Education, Seattle's Office of Economic Development, King County Department of Community and Human Services, and Office of Executive Constantine.] 


As noted earlier, the Task Force reviewed a large set of data indicators on the approximately 543,000 children, youth and young adults living in King County.   A sampling of the results of that review are:
· Between 2005 and 2010, the percentage of children under the age of 5 living in poverty increased from 13.4 percent to 15.4 percent, or 3,092 additional young people. 
· Applications for free and reduced price lunch in King County have increased by almost one-third, from 74,510 students in 2004 to 99,880 in 2013.
· The birth rate for Hispanic teenagers fell from 43.8 per 1,000 teenage females in the 2001-2003 period to 23.9 per 1,000 teenage females in the 2011-2013 period.  
· Nearly half of Hispanic King County households with at least one child reported having run out of food at least once within the past 12 months – a higher rate than the County as a whole.
· The rate of student homelessness is 10.2 percent in Tukwila and 4.9 percent in Highline, but only 0.7 percent in Issaquah and 0.2 percent on Mercer Island.

The Task Force used the information gathered from both the examination of funding and on data indicators to shape the Task Force's recommendations.

Recommendations

Based on the Task Force's analysis of the indicators data, the Task Force's work in the Framework Strategy Groups and the Age Strategy Groups, and the results of the youth survey and the community conversations, the Task Force identified nine broad recommendation areas for improving outcomes in the County for children, youth, young adults and their families. 

Each recommendation area includes several sub-recommendations and/or strategies. The nine recommendation areas are as follows:

· Recommendation Area 1 – Social Justice and Equity: Recommendation Area 1 speaks to the need for King County to prioritize and provide resources to recognize, prevent and eliminate institutional racism and other forms of bias across County government. Recommendation Area 1 also builds on the County's existing efforts around social justice and equity. 

To eliminate inequities across the County, the Task Force recommends that the County ensure that young people and those with limited access to policymakers are engaged with policymakers as partners who have a voice in determining the services and activities designed to serve them. To accomplish this goal, the Task Force recommends building on existing youth engagement models—such as those of the Mockingbird Society and the King County Youth Advisory Council—and ensuring outreach efforts are made to underserved and marginalized youth and young adults. 

In addition, the Task Force recommends providing resources to recognize, prevent, and eliminate institutional racism and other forms of bias within all aspects of County government, including contracting processes. Examples of strategies to implement this recommendation include providing technical assistance to refugee, immigrant, culturally specific, and smaller organizations to develop and deliver quality, sustainable services and programs for children, youth, young adults, and their families.

· Recommendation Area 2 – Strengthen and Stabilize Families, and Children, Youth and Young Adults: Recommendation Area 2 recognizes that families can provide the building blocks for a successful and bright future for many children and youth, but not all families are able to do so. Many “downstream” conditions, such as homelessness, incarceration, and substance abuse, can be prevented if children, youth, and young adults have safe, healthy childhoods, with access to quality education. The strategies and sub-recommendations offered under Recommendation Area 2 urge the County to use its resources and convening power to strengthen and stabilize families, children, youth and young adults, and build on its, and the region’s successes. 

Specifically, under Recommendation Area 2, the Task Force calls on the County to provide support that meets the needs of the whole person, starting before birth. This includes ensuring access to pre-conception care, family planning, and health education to prevent unplanned and teenage pregnancy, as well as supporting pregnant and parenting families with health and nutrition guidance.

Under Recommendation Area 2, the Task Force also urges the County to expand physical and behavioral health services to children and youth experiencing adverse childhood experiences, such as homelessness, child abuse, and domestic violence. One strategy to achieve this goal is to increase infant and early childhood relationship-based mental health services.

Other recommendations under Recommendation Area 2 include supporting and expanding services and programs for school-aged children and prioritizing workforce development.

· Recommendation Area 3 – Stop the School to Prison Pipeline: Recommendation Area 3 addresses the fact that suspension from school is the number one predictor, more than poverty, of whether children will drop out of school and enter adulthood facing a greater likelihood of unemployment, greater reliance on social-welfare programs, and greater likelihood of imprisonment. 

To address this "school to prison pipeline", the Task Force calls on the County and its partners to support preventative practices and programs that reduce the likelihood of contact with the juvenile justice system. The sub-recommendations and strategies outlined under Recommendation Area 3 also call for the reduction in use of, and move toward eliminating, detention of youth under age 18 for non-violent crimes.

Some examples of strategies to combat the school to prison pipeline include providing training, consultation and support to childcare and infant, toddler, and pre-K providers to eliminate the use of expulsion as a disciplinary measure; and collaborating with school districts, the courts, and other cross-system partners to increase the availability and use of alternatives to discipline policies that require students to miss school.

· Recommendation Area 4 – Bust Silos/We’re Better Together: Recommendation Area 4 speaks to how the work of serving children and families and youth and young adults should be performed, both internally to King County and how the County should interact with its external partners. Recommendation Area 4 recognizes that, while King County government is one player among many and not responsible for some key systems involving children and youth, it is uniquely positioned to utilize its regional role and act as a collaborator and convener.

In particular, Recommendation Area 4 looks to the use of the collective impact model—which stresses the establishment of a common agenda, shared measurement, mutually reinforcing activities, ongoing communication, and support functions—to address the barriers and issues facing the County's children, youth, young adults and their families.

Recommendation Area 4 is also tightly linked with Recommendation Area 7—Accountability, which urges the County to use a collective impact model for organizing internally.

· Recommendation Area 5 – Get Smart About Data: Recommendation Area 5 speaks to the fact that the results the County and its partners hope to see as a result of their investments in children and youth are not being measured. For example, the Task Force learned that the County does not have shared identified outcomes or outcome measures for children and youth services and programs across its departments and agencies. 

Recommendation Area 5 calls for the development of a comprehensive, countywide approach to data and outcome metrics for children and youth. The Task Force believes that such an approach is necessary to strategically identify, collect, and use the correct data to inform decisions. 

Examples of strategies for getting smart about data include establishing data-use expectations—in other words, ensuring that the data collected corresponds with information that can be used to evaluate the programs and services provided to children, youth, young adults and their families—and encouraging data sharing not only across agencies and departments within the County, but among partner organizations in the community. Such a data sharing effort would include assisting community partners in building the expertise and capacity to collect such data.

· Recommendation Area 6 – Invest Early, Invest Often, Invest in Outcomes: Recommendation Area 6 addresses the fact that research shows that improving child and youth outcomes requires a coordinated, high-quality set of family, school and community supports. To put into place the complex array of supports that help achieve improved child and youth outcomes, leaders across all sectors throughout the region must work in partnership to finance these improvements to bring them to scale. 

Specifically, Recommendation Area 6 calls on the County to eliminate the dedication of funding to specific, siloed activities and instead move to the creation of more flexible funding streams. One possibility for creating more flexible funding streams is to revisit the allocations of dedicated funding streams like the Mental Illness and Drug Dependency (MIDD) levy, the Veterans and Human Services Levy (VHSL) and various fees (document recording fees, marriage license fees, etc.) to fund more or different services for children and families and youth and young adults.

Under Recommendation Area 6, the Task Force also encourages the County to invest any new revenues toward support services and programs serving children and families and youth and young adults. One possible option is the Best Starts for Kids Levy initiative, which is currently under the Council's consideration.

Finally, the Task Force urges the County to invest in innovation, to invest early, and to invest in outcomes. Examples of these strategies include investing in prevention activities, funding programs and services based on best and promising practices, and supporting the transition to funding outcomes rather than funding services.

· Recommendation Area 7 – Accountability: Recommendation Area 7 responds directly to one of the eleven topic areas outlined in Ordinance 17738—whether King County should establish a single point of accountability for children and youth services, programs and policies.

The Task Force approached this question in two ways:  how King County is accountable internally for its work that impacts children, youth, young adults and their families; and how King County is accountable externally to other partner organizations and coalitions. 

To that end, the Task Force developed three strategic objectives to improve accountability, position the County to achieve maximum impact from its policies and investments, and improve outcomes for children and families and youth and young adults throughout King County. To achieve accountability both internally and externally, the Task Force recommends:
1) The creation of shared accountability, internally and with external partners and coalitions; 
2) The identification of outcomes and collection of data; and 
3) The alignment of County efforts with external efforts and groups. 

To accomplish these objectives, the Task Force recommends establishing at least one FTE position in the County to oversee this work. 

Additionally, the Task Force recommends that an advisory body be created that can assist the Executive and the Council as they consider outcomes, policies, and investments for children and families and youth and young adults. 

· Recommendation Area 8 – Youth Bill of Rights: Recommendation Area 8 also respond to one of the questions posed in Ordinance 17738—whether a youth bill of rights should be adopted. The results of the youth survey indicate that King County youth want meaningful input into programs and policies that impact them. They also want to be engaged with policymakers in a variety of ways, but genuine engagement of young people requires a fundamental shift in how decisions are made. Consequently, while developing a Youth Bill of Rights is of interest to King County youth, many youth in King County identified other priorities they would like to pursue first. 

To foster genuine youth engagement, the Task Force recommends looking to existing youth engagement programs in the County for best practices in outreach and engagement, particularly for the hardest to reach youth. The Task Force also recommends ensuring that youth participate in the advisory body to the Executive and Council discussed in Recommendation Area 7—Accountability, as well as providing new resources to encourage youth engagement and leadership in policy making. 

· Recommendation Area 9 – Evaluation and Reporting/Process and Implementation Timeline:  Recommendation Area 9 addresses evaluating and reporting as well as process and implementation timelines. The Task Force recommends that the County develop appropriate evaluation, reporting, and implementation structures, along with an oversight component, for its holistic, intentional approach to serving children, youth, and their families, and young adults as a next phase of the Youth Action Plan. Specific recommendations in this area include implementing the recommendations around accountability, including establishing a position within the Executive branch to coordinate the complex work called for in this report and developing a unified and comprehensive approach to data, based on mutually agreed upon outcomes.

Best Starts for Kids

In addition to the work outlined in Ordinance 17738, representatives of the Task Force also served on the leadership circle convened by the Executive to assist in the development of the Best Starts for Kids levy initiative. The Best Starts for Kids levy is a prevention-oriented regional plan that would support the healthy development of children and youth, families and communities across the County. The vision of the Best Starts for Kids levy initiative echoes the Youth Action Plan's vision. The Best Starts for Kids levy ordinance (Proposed Ordinance 2015-0177) is currently being considered by the Council.



Next Steps

The Task Force in its report urges the County to adopt the Youth Action Plan and use the nine recommendations contained in the Youth Action Plan as a blueprint to help the County to build on its strong equity and social justice foundation to improve outcomes for all of the County's children and youth. Achieving this goal will require building on and expanding existing partnerships and coalitions as well as forging new partnerships and coalitions. Most importantly, involving youth voices to participate in the process of implementing the Youth Action Plan is key to its success.

Although the work of the Task Force has ended with the transmittal of the Youth Action Plan to the Council for its consideration, the Task Force included a final recommendation that the Task Force, or a similar body, be reconvened in one year to evaluate the County's progress and work to refine the Task Force's recommendations. 


ATTACHMENTS

1. Proposed Motion 2015-0162 (and its attachments)
2. Transmittal Letter
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