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SUBJECT

Alternative Transit Services Implementation.

SUMMARY

Today’s briefing will update the Regional Transit Committee (RTC) on current implementation of alternatives to traditional transit service, consistent with the 2015-2016 budget’s allocation of $12,000,000 for alternative service during the biennium.

A presentation will be provided at the RTC meeting or emailed to RTC members if available prior to the meeting.

BACKGROUND

Ordinance 17143, approving the Strategic Plan for Public Transportation 2011-2021 (“Transit Strategic Plan”) and the King County Metro Service Guidelines (“Service Guidelines”), required transmittal of a five-year plan for alternative service delivery.  This plan, approved by the County Council in September 2012, provided the impetus for Metro’s first community outreach effort, culminating in the Snoqualmie Valley Shuttle service beginning in September 2013. 

The 2015-2016 budget includes $12,000,000 for an alternative service demonstration program during the biennium, double the amount in the Executive’s request.  A budget expenditure restriction defined the implementation process:

ER1 EXPENDITURE RESTRICTION:
	Of this appropriation, $12,000,000 may only be expended or encumbered for the 2015-2016 biennium expenditures for a 2015-2018 alternative services demonstration program.  The alternative services demonstration program shall be consistent with the Strategic Plan for Public Transportation 2011-2021 and shall use a collaborative process led by the transit division and include discussion with local governments, nonprofit organizations, private businesses, community groups, and other stakeholders representing communities where fixed-route transit may not be a cost-effective option.  The program shall be built on and acknowledge the Five-year Alternative Services Delivery Plan.  The program shall develop and implement alternative services that will more effectively serve the affected communities, with a range of transportation and mobility services that may be different for each community depending on its needs and circumstances.
	The transit division's outreach to communities shall be prioritized as follows:
	A.  Service reduction mitigation, which shall focus on mitigating significant impacts that are a result of September 2014 service changes;  
	B.  Complete alternative services delivery plan reinvestment and restructure, which shall initiate community planning process for the two outstanding areas identified in the Five-year Alternative Services Delivery Plan - SE King County and Vashon Island; and
	C.  Complementary service, which is intended to complement the fixed route or DART service in a Metro growth scenario.

The King County Metro website for alternative services includes more information:
http://metro.kingcounty.gov/programs-projects/alternative-services/
The website includes the Five Year Alternative Services Delivery Plan and describes current planning efforts, including the “Community Shuttle,” “Community Hub,” and “Flexible Rideshare” concepts that will be explored with individual communities.
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