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SUBJECT

A briefing on next steps to reducing youth detention and racial disparity through court goals and implementation of new programs. 

SUMMARY

The committee will be briefed by Superior Court Presiding Judge Susan Craighead regarding goals and use of alternatives to detention for youth as outlined in the recently released “Race and Social Justice Action Plan - Interim Report”.  She will be addressing the court’s goals to avoid the use of detention for status offenders, such as truants and reducing the use of detention for young probation violators. 

Additionally, Marcus Stubblefield, Systems Integration Coordinator in the Executive’s Office and Polly Davis, Assistant Program Manager with the Office of Alternative Dispute Resolution will brief the committee on the Restorative Mediation Pilot project, as a new program aimed at engaging youth outside and inside the justice system. The “Restorative Justice” techniques/process is being used to work in schools, communities and in criminal justice settings as a way for youth to reflect on their behavior, build and mend relationships, and connect accountability to their actions.

BACKGROUND

Reducing Inequity in the Juvenile Justice System
King County’s Race and Social Justice Action Plan includes a number of commitments, based on current information and plans to consult with the broader community to implement a broader array of solutions aimed to reduce and eliminate disproportionality as follows: 

1) [bookmark: _GoBack]The County aims to reduce disproportionality in the juvenile justice system through additional efforts at prevention.  The County plans to increase programming in the following areas:
· Culturally-specific, community-based outreach and engagement strategies and programs;
· Employing outreach/case management models that 1) provide school-based intervention to help youth of color stay connected to school, 2) access preventative services for youth and their families, 3) obtain employment, 4) enroll them in alternatives such as athletics, arts or music; and interrupt the “School-to-Prison Pipeline”
· Street outreach in areas where high-risk youth congregate to provide early intervention, de-escalate conflict, and interrupt gang involvement.

2)  King County will utilize a new community liaison to engage with the most affected local communities on how and where to invest in community-based services to replace detention for mentally ill and homeless youth.

3) The Superior Court commits to make every effort to avoid detention for truants or runaways except where the life or safety of a youth is in danger.

4) All three branches of King County government commit to providing the resources necessary to reduce the use of detention for probation violations by 50 percent by April 2016.  

Additional support for court-involved youth is intended to reduce arrest warrants for youth who fail to appear in court.  King County will fund liaisons from local communities to help youth and their families understand and navigate the legal system.  The County will also  implement solutions to help youth make court appearances with the goal of reducing arrest warrants for failure to appear. There will also be additional funding for the Public Defender’s Office to build a new team of social service and legal advocates, who will provide a more comprehensive approach to juvenile defense. 

Restorative Justice
Restorative justice is a new approach to working within communities to engage all people affected by crime who are most often identified as the victim, offender, their individual support people (family and friends) and the community.  Such programs and engagement view crime not only as law breaking, but primarily as damage to individual, their property, their relationships and their communities and focus on the harm caused by crime.  

King County is conducting a Juvenile Justice Restorative Mediation Pilot Project.  This restorative justice/peer mediation facilitates mediation between juvenile offenders and their victims.  The process focuses on the harm that occurred and work towards building understanding, rebuilding relationships encouraging accountability and healing.   
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