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SUBJECT: The Metro Transit Long Range Plan.
SUMMARY:  Today’s special workshop meeting of the Regional Transit Committee (RTC) will afford an opportunity for RTC members to discuss and exchange ideas on two topics.  The second, covered in agenda item #4, is the Metro Transit Long Range Plan.

A brief background presentation is under development and may be emailed to RTC members on Monday, March 16.

Here are draft notes from the Transit staff on the RTC workshop objectives and questions:  

In response to direction from the RTC and County Council, Metro Transit is moving ahead with the Long Range Plan.  Over the next year and a half Metro Transit, in cooperation with local jurisdictions
 and regional stakeholders, will develop a plan that looks to the future and describes how Metro can help the county meet its development goals through 2040 and maximize mobility for people who work, live or visit King County. 

The plan will lay out a system of public transportation options that are financially responsible, meet the regional transportation goals in the Puget Sound Regional Council’s Transportation 2040 and Vision 2040 plans, and reflect the values of the local communities Metro serves. It will guide the actions Metro will take through 2040 to strengthen a coordinated, regional transportation system that improves the lives of all King County residents.

Workshop objectives related to the Long Range Plan

· Provide update on plan and process, including coordination with Sound Transit

· Receive RTC input on developing and evaluating service concept scenarios
Questions

1) What should the Long Range Plan include? What should the outcomes be?
2) What does the plan need to include to help communities plan for growth today? 
3) Is the plan evaluating the right things in the service scenarios? 

4) Is it considering the right trade-offs? 
5) How do we balance near term needs with long term goals? 
BACKGROUND

In 2013, the Strategic Plan for Public Transportation 2011-2021 was amended to include a new Strategy for development of a Transit Long Range Plan.  The 2015-2016 biennium Transit budget includes funding for this purpose.
Strategy 6.1.2 is reprinted here for your reference:

Strategy 6.1.2:  Establish and maintain a long-range transit service and capital plan developed in collaboration with local comprehensive and regional long-range transportation planning. 

To implement the vision for public transportation, as established in the Strategic Plan for Public Transportation, King County shall establish and maintain a long-range plan that:  (1) reflects regional transit service and capital plans identified through Sound Transit's adopted long-range plan and incorporates transit service needs identified through adopted local comprehensive and other transportation plans; (2) uses, as a starting point, today’s transit network and needs as defined by the King County Metro Service Guidelines; and (3) remains consistent with the policies and values of the Strategic Plan for Public Transportation.  The Metro transit long-range plan, adopted by the King County Council, should include the unmet transit service needs throughout King County as identified by the existing Metro Service Guidelines, as well as the service and capital elements of a future Metro transit network at various funding levels that support local jurisdiction and regional plans.  The plan shall take into consideration the Puget Sound Regional Council’s economic, growth management, and transportation plans.  
King County shall develop the long-range plan in coordination with local jurisdictions and regional transit agencies.  Development of the long range plan shall be based on the principle that jurisdiction comprehensive and transportation plans inform the long range plan and the long range plan informs jurisdiction comprehensive and transportation plans.  The specific approach to coordination shall be subject to the financial and staffing constraints of Metro as specified at the time of developing or updating the plan.  In order to provide a realistic funding framework for addressing existing unmet and future system needs, this plan shall reflect resource availability and financial estimates of the total Metro transit need to support regional and local comprehensive and other transportation plans.

This strategy shall be implemented within the approved financial, staffing and policy framework of King County Metro, especially as it pertains to inputs from other plans and jurisdictions.  Nothing in this strategy is intended to infer a responsibility for jurisdictional planning beyond King County's direct authority.

�Staff of jurisdictions have been invited to participate in the Long Range Plan Technical Advisory Committee and there is also a Community Advisory Group; both groups have begun to meet. 
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