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SUMMARY

Proposed Motion 2014-0415 would adopt the Executive’s proposed approach to a new King County Strategic Plan. The proposed motion outlines the Executive’s proposed vision, mission, guiding principles, goals and strategic innovation priorities for the County. The committee was briefed on this proposed motion on January 21, 2015.

Today’s briefing will present a Council-directed alternative approach to the proposed motion, focusing on a matrix that summarizes County goals; adopted plans; planning or policy gaps in which work is underway; and guiding principles that direct County efforts.

BACKGROUND

In 2010, the Council adopted the 2010-2014 King County Strategic Plan (Ordinance 16897). The Strategic Plan identified a mission, vision, goals, and strategies for County government.

Following the adoption of the Strategic Plan, the Council also identified a number of strategic priority areas that required ongoing work by the Executive and by Council committees. These priority areas included:
· Transportation
· Fiscal Sustainability
· Economic Development
· Mental Illness & Drug Dependency (MIDD)
· Equity & Social Justice
· Children & Youth

During 2014, to prepare for the development of a new Strategic Plan, the Executive conducted a public process around goals and vision for County government. The Executive then took the first steps toward developing a new Strategic Plan with the transmittal of Proposed Motion 2014-0415. The proposed motion would adopt the Executive’s proposed King County vision, mission, guiding principles, goals and strategic innovation priorities. The Executive’s proposal includes:

Vision Statement: King County: a diverse and dynamic community with a healthy economy and environment where all people, businesses, and organizations have the opportunity to thrive.

Mission Statement: King County government provides fiscally responsible, quality-driven local and regional services for healthy, safe, and vibrant communities.

Guiding Principles:
· Collaborative
· Service-oriented
· Results-focused
· Accountable
· Innovative
· Professional
· Fair and just

Goals:
· Sustainable Communities
· Economic Prosperity
· Environmental Sustainability
· Justice and Safety
· Equity and Social Justice
· Best-run Government

Strategic Innovation Priorities:
· Advance Equity and Social Justice 
· Transform Health and Human Services
· Nurture Optimal Development for Babies and Kids
· Combat Climate Change
· Promote Regional Economic Development
· Develop and Employer of the Future Plan
· Improve Criminal Justice System Outcomes

ANALYSIS

During the Committee of the Whole’s January 21, 2015, discussion of Proposed Motion 2014-0415, Councilmembers noted that the priorities proposed by the Executive were not fully aligned with the priorities that had been identified by the Council. They also noted that the Executive’s proposal lacked context, in that it did not provide information on all of the County’s goals, but focused only on a smaller set of strategic innovation priorities.

Councilmembers directed staff to prepare an alternative approach that would provide broader context, incorporate input from the 2014 public process, demonstrate better alignment of Council and Executive goal areas, and highlight items for immediate Council action.

Attachment 2, King County’s Goals and Vision, 2015, presents a preliminary draft of this Council-directed approach. It includes:

King County’s goals (left column). These goal areas have been identified from the existing strategic plan, public process, and Executive and Council work. They are: 

· Mobility. Deliver a seamless network of transportation options to get people where they need to go, when they need to get there. 

· Safety & justice. Provide for a safe and just community through proactive law enforcement and an accessible and fair justice system, while implementing alternatives to divert people from the criminal justice system.

· Health & human services. Improve the health and well-being of all people in our community.

· Economic vitality. Increase access to family wage job opportunities throughout the county.

· Accessible, affordable housing. Increase access to quality housing that is affordable to all.

· Healthy environment. Preserve open space and rural character while addressing climate change.

· Efficient, accountable government. Ensure that County government operates efficiently and effectively and is accountable to the public.

What the county is doing (next two columns). The next two columns on the matrix list: 
(1) Council-adopted action plans and strategic plans (left); and 
(2) planning work that is underway to address identified policy gaps (right). 

Guiding Principles that direct our work (remaining columns). For each plan or planning effort, the remaining columns identify what is being done (or could be done) in each of four areas: 

· Equitable & fair. Address the root causes of inequities to provide for equal access to opportunities for all.

· Financially sustainable. Align funding, policy and operational goals of King County government.

· Regionally collaborative. Engage with partners, stakeholders, and public and private organizations to achieve goals.

· [bookmark: _GoBack]Quality local government. Provide effective, efficient local governance and services to unincorporated areas.

For adopted plans, staff has summarized key points from the relevant plan for each guiding principle area. For ongoing planning efforts, staff has listed questions to summarize what the effort could address. Issues where Council action is anticipated this year are highlighted in red.

The attached matrix is preliminary and will be updated to reflect Council’s discussions.

ATTACHMENTS

1. Proposed Motion 2014-0415 with attachments
2. King County’s Goals and Vision, 2015 (Updated February 2, 2015)
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