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SUBJECT	

A briefing and overview of the draft report summarizing results of the King County Sustainable Solid Waste Management Study.

SUMMARY

This briefing is intended to introduce the committee to current research, studies and possible recommendations based consultant work for the Solid Waste Division regarding best practices and sustainability.  Division staff will present the draft results of the King County Sustainable Solid Waste Management Study (SSWMS), prepared for the King County Solid Waste Division by the Leidos consultant team, which includes Brown and Caldwell , Integrated Waste Management Consulting, Sound Resource Management Group, Alternative Resources, Inc., and A Goldsmith Resources, LLC.

BACKGROUND

[bookmark: _GoBack]In 2013, The Solid Waste Division commissioned a study to evaluate operational and strategic planning options for sustainability, and approaches towards implementation of the options.  The study was to focus on five areas, addressing: 

· Resource recovery at Division facilities
· Construction and demolition debris management
· Organics processing
· Disposal alternatives and technologies
· Sustainable system financing.  

The study team considered 20 short-listed best practices[footnoteRef:1] that were generated using specific evaluation criteria.  The team worked with Division staff to score and rank each of the best practices, using the following ranking categories: [1:  SSWMS Leidos consultants were given another study,  The Optimized Transfer Station Recycling Feasibility Study,  which was completed in summer 2013,  as well as other resources to inform their work. They were instructed to review these resources and build on what had already been done. The Optimized Transfer Station Recycling Feasibility Study was more limited than SSWMS. For example, it did not consider options at Cedar Hills or sustainable financing.] 


1. Implement in the near term
2. Implement in the long term
3. Promising, but needs more in-depth study by the County before implementing
4. Promising, but needs input from private industry before implementation
5. Riskier, would need more in-depth study by the County before implementation
6. Not recommended, no further action

The study team worked with the Division to develop a comprehensive implementation plan for the top 15 best practices.  The comprehensive implementation plan reflects the interrelated nature of a number of the best practices, as well as limitations on County resources.    The draft plan focuses on near term implementation action on three of the higher ranked best practices:  

Best Practice No. 7  Implement anaerobic digestion of source separated organic waste, with beneficial use of the biogas and composting/marketing of the digestate.

Best Practice No. 16  Issue solicitation to private industry to manage a specified fraction of the County-controlled mixed waste stream leaving the technology up to the proposers, to allow for demonstration of technologies and possible full commercial operation at large scale.

Best Practice No. 17  Shift solid waste system revenue collection from almost exclusively tipping fees on waste tonnage collected at County transfer stations and landfill to a combination of non-weight based fees on collection of different commodities and weight-based tipping fees at transfer stations in a manner that is revenue neutral. 

This study is intended to identify which of the best practices should be pursued further, and in some cases the analysis in the Sustainable Solid Waste Management Study may be sufficient. In others, more detailed analysis will be needed before reaching a decision. At this level, where rate impacts and other details are not available the discussion and recommendations to implement may be subjective. Some of the discussion and subjective analysis regarding potential implementation is expected to happen with the Metropolitan Solid Waste Advisory Committee (MSWAC) and with the Solid Waste Advisory Committee (SWAC).
 
Preliminary analysis by the division has determined that not all of the best practices will have significant rate impacts and implementation of some could begin in 2015. Others may begin specific planning in 2015 and implementation during another rate period.

 
ATTACHMENTS
1. Draft Sustainable Solid Waste Management Study, June 2014
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