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SUBJECT

Briefing and overview of the King County International Airport (KCIA) operations.

SUMMARY

This briefing is intended to provide a general overview of the airport and operations prior to a tour of the facilities by Government Accountability and Oversight (GAO) Committee.  The tour of the facilities is anticipated to allow a visual inspection of conditions at the airport related to a prior briefing in March 2014 before the GAO which addressed security procedures and services at KCIA.  

BACKGROUND

King County International Airport. KCIA, which was originally named Boeing Field, was approved by King County voters in 1928 as the region’s first municipal airport. KCIA is located in District 8 several miles south of downtown Seattle and just east of the Duwamish River. At the time the airport was constructed, it was near water for seaplane takeoffs and landings and was served by three rail lines and State Route 99. 

KCIA hosted mail delivery and general passenger service throughout the 1930s. During World War II, KCIA was closed to public use and dedicated to the war effort because of its strategic location and proximity to Boeing facilities. Following the war, most passenger service moved to Seattle-Tacoma International Airport, leaving KCIA to serve general aviation and charter services, military uses, delivery operations, and Boeing test flights.

[bookmark: _GoBack]In 2001, KCIA was selected by the National Air Transportation Association as one of the “100 Most Needed Airports” in the United States.  Today, KCIA is the 36th busiest airport in the nation, ranking 30th in terms of cargo handled. The airport serves small commercial passenger airlines, cargo carriers, private aircraft owners, helicopters, corporate jets, military, and other aircraft. It is also home to the Boeing Company’s 737 Delivery Center and aircraft flight-test program, along with other Boeing operations. It serves about 180,000 flights each year.  KCIA is one of the busiest primary non-hub airports in the nation.

 More than 5,200 people are directly employed at KCIA for 150 tenant businesses (see below). Studies indicate that KCIA generates over $76 million annually in state and local taxes and indirectly supports more than 16,300 jobs (2014 Economic Impact Study). 


[image: ]
KCIA’s adopted 2013-2014 budget is $20.4 million, with estimated revenues of $34.4 million. KCIA does not rely on the General Fund. With the exception of capital grants from the Federal Aviation Administration (FAA), it is self-supporting. Revenues come from ground and building leases (approximately 76%), fees (20 %), and miscellaneous sources (4%). 

In 2012, the KCIA 2013-2014 Line of Business Plan identified a potential issue regarding projected flat revenue growth from 2012 through 2018 (assuming no changes in long-term lease conditions and no other enhancements to boost potential revenues) with operating costs projected to increase from 3-5% per year.  Since then, further analysis by outside consultants and planners at KCIA have shown that short-term balancing of revenues and operational costs can probably be achieved. Additionally, the Airport Capital Improvement Program will be limited, but will address key safety and security projects as a priority, until a new Airport Master Plan is completed in 2016 or 2017.  
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