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At the July 2nd meeting of the Committee of the Whole, the Committee amended the motion to include the following changes: 
· Adds a new Whereas highlighting the importance of strong independent oversight
· Adds a line stressing the importance of HMC remaining independently owned 
· Adds a new section stressing the importance of strong governance. Section B. 
· Adds a new section on the importance of independent oversight Section D. 
· Strengths the requirements regarding environmental stewardship by requiring the board to adopt policies consistent with adopted County policies around climate change. 
· Adds a new section requiring the Board to operate the hospital in a manner consistent with the County’s policy goals surrounding Equity & Social Justice. Section G. 
The Committee then forwarded the item to the full Council with a Do Pass Recommendation. 

SUBJECT
Proposed Motion 2014-0156 would approve a set of principles to be used in guiding the County’s deliberations on a new management agreement for the operation of Harborview Medical Center. 

BACKGROUND

The Harborview Medical Center is owned by King County, governed by a board of trustees appointed by the county and managed by the University of Washington. Harborview Medical Center is the only designated Level 1 adult and pediatric trauma and burn center in the state of Washington and serves as the regional trauma and burn referral center for Alaska, Montana and Idaho. 

Harborview has a specific mission to care for the community’s most vulnerable patients. According to Harborview’s website, it provided $210 million in charity care in fiscal year 2012. The following groups of patients and programs are given priority for care within the resources available as determined by the Board of Trustees: 

· Persons incarcerated in the King County Jail  
· Mentally ill patients, particularly those treated involuntarily  
· Persons with sexually transmitted diseases  
· Substance abusers  
· Indigents without third-party coverage  
· Non-English speaking poor  
· Trauma  
· Burn treatment  
· Specialized emergency care  
· Victims of domestic violence  
· Victims of sexual assault 

​​​​Harborview began in 1877 as a six-bed King County Hospital in South Seattle. In 1931, the hospital moved to its present location overlooking Puget Sound and changed its name to Harborview Hospital. Since then, Harborview Medical Center has become a leading medical center and expanded its facilities through voter-approved bond projects and Harborview reserve funds. 

2012 Statistics
​
	​​Licensed beds
	413

	Employees
	4,684

	Physicians
	1,243

	Admissions
	19,094

	Emergency Department visits
	62,432

	Clinic visits
	247,246

	Surgery cases
	14,872

	
	


 
Since 1970, the Hospital has been managed through a partnership with the University of Washington Medical School. This management arrangement has been governed by a series of management contracts delineating the roles and responsibilities of the County, the Board of Trustees and the University of Washington. The current management agreement expires June 30, 2015. Additionally, there are applicable statutes in the Revised Code of Washington and King County Code that govern various aspects of the Hospital and its operation. 

ANALYSIS

To facilitate the County’s participation in negotiations surrounding the potential renewal of a management agreement for operation of the Hospital the County has formed an inter-branch leadership team comprised of three County Councilmembers and the County executive to outline the County’s priorities in the upcoming negotiations. This leadership team is supported by a workgroup comprised of Council and Executive staff that is undertaking a work program to build a knowledge base on public hospital management.

Independent Analysis:
The County is in the process of selecting a management consulting firm to assist the workgroup, leadership team and policy makers in gaining a better understanding of the various aspects that could be issues of concern during the negotiation. The consulting firm will assist with a number of issues, but is expected to focus on many of the areas listed below: 
· Types of management agreements in place for academic medical centers throughout the country
· What the County should reasonably be able to expect from its operator
· What the operator can reasonably expect from the County
· Best practices in organizing structures for public hospitals
· Best practices in oversight for public hospitals
· Best practices in facilities management
· Value to the public ownership and operation of a public hospital
· Value to the operator of having access to Harborview Medical Center
· Best practices in labor management practices and labor relations
· Impacts to the operation of public hospitals from implementation of the Affordable Care Act
· An understanding of the current flow of funds between HMC, UW Physicians, UW Medicine and the various clinics at the property

Preliminary Principles:
The other major body of work at this stage is Proposed Motion 2014-0158 which would outline the various aspects of the management of HMC that are important to King County. The motion outlines the following principles: 

Section A: Commitment to Community. This second indicates that HMC is a public hospital with the primary mission of providing and teaching exemplary patient care to the indigent, sick, injured and infirm of King County. It notes that patients should not be turned away by their inability to pay and notes that the operator shall continue to operate a primary clinic on the site. Further, it notes that potential operators should include an assessment of commitment to the community and mission of HMC. 

Section B: Valuing Employees. This section notes that the success of HMC is dependent upon its employees. It notes that the operator shall place a high priority on creating a positive relationship between management and employees. Evaluation of an operator shall include an analysis of labor policies and practices. 

Section C: Financial Stewardship. This section reinforces the public ownership of HMC. It notes the responsibility of King County, the HMC Board of Trustee and the operator to assure that public ownership for future generations. The operator shall be evaluated based upon its commitment to financial support and professional management of the property. 

Section D: Environmental Stewardship. This section requires that management of the facility to be operated in a manger consisted with King County policy on environmental stewardship, specifically the Comprehensive Plan and the Strategic Climate Action Plan. 

Striking Amendment: 

[bookmark: _GoBack]A striking amendment is being prepared at the direction of the leadership team. At the time the packets were produced, the amendment had not been finalized.  
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