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SUBJECT  

A briefing and potential action on a resolution regarding a 2014 Work Plan for the Regional Water Quality Committee.
 
SUMMARY 

Background
The Regional Water Quality Committee (RWQC) is one of three committees formed when voters approved the merger of Metro (transit and wastewater treatment services) and King County.  The charter states:

		Each regional committee shall develop, propose, review and recommend action on ordinances and motions adopting, repealing, or amending transit, water quality or other regional countywide policies and plans within the subject matter area of the committee.  	

The King County rules in K.C.C. 1.24 further state:

 A regional committee shall focus on planning and policy setting in program areas where it has been determined that regional service or facility planning is required and in area where it is agreed the opportunity and need for the planning exist.  A regional committee is not responsible for routine review and recommendation on operational and administrative matters such as contracts, budgets, appropriations, and fares and rates, formerly performed by the council of metropolitan Seattle.  A regional committee may, however, deal with policies to develop fares and rates within the committee's subject matter area.

The Regional Water Quality Committee shall develop, review and recommend countywide policies and plans related to the water pollution control functions formerly provided by the municipality of metropolitan Seattle.  Plans and policies that must be assigned to the committee include, but are not limited to, water quality comprehensive and long-range capital improvement plans, service area and extension policies, rate policies, and the facility siting policy and major facilities siting process.

With regard to regional committee consideration of other regional issues.  
 
The chair of the council may request that one or more regional committees examine and comment upon other pending issues that are not countywide policies or plans but would benefit from interjurisdictional discussion.  The issues may include, but are not limited to, operational, organizational or implementation measures for countywide plans and policies.  This type of regional committee analysis and comment is not subject to the mandatory procedural requirements of Section 270.30 of the King County Charter and the county council may need to act on such issues before comment from the regional committee.


In 1999, the council, upon recommendation by the RWQC, adopted the Regional Wastewater Services Plan (RWSP), as it comprehensive plan to provide wastewater services to this region for the next 30 years.    Much of the committee’s work and its work plans over the last thirteen years have focused on the implementation of the RWSP – by tracking progress, recommending adoption of plans and policies for components of the RWSP (such as conveyance system improvements, inflow and infiltration, combined sewer overflow control, etc.) and adjusting other policies as needed.

Proposed 2014 Work Plan
Last month staff provided a narrative summary of potential  priorities for a 2014 work plan for the committee in a staff report and also attached an annotated version of the 2013 work plan with notations regarding the committee’s actions on various tasks in the previous year.  The Chair followed up by distributing a list of potential ‘ideas’ for the work program.   

Based on feedback at the meeting, follow up correspondence to the Chair, input from intergovernmental staff, and a meeting of the Chair and Vice-chair – committee staff has  prepared a work plan and resolution for committee consideration.  These documents are similar to past years’ work plan summaries that have acted as a guide for plan and policy reviews and identification of other topics for briefings and substantive discussion, however, the format is a little different.  The Chair and Vice-chair have identified the “Anticipated 2014-2015 Legislative Actions” and noted the “Informational and Background Briefings, Workshops and Possible Research Projects” – that will provide an opportunity to review many of the components of the wastewater conveyance and treatment system operations and facilities.

The work plan highlights three primary areas of focus for the committee in 2014 – with legislative actions or policy discussions to follow in 2014 and 2015:
1) Review of the Regional Wastewater Services Plan Update – followed by possible development of policy amendments and additions; 
2) Review of the Regional Needs Assessment (regarding conveyance capacity)  -- followed by a review in 2015 of a proposed update to the Conveyance System Improvement Program and projects (prioritizing capital investments in asset management and conveyance capacity); and 
3) Review of a consultant’s analysis of Wastewater Treatment Division (WTD) debt profile, history, projections and comparisons (to other agencies) – followed by discussions of short and long-term rate and capacity charge objectives and options/strategies for debt financing and management for capital projects.

Regional Wastewater Services Plan Update  The next comprehensive RWSP review and update is required to be transmitted to the Council and RWQC in June 2014.  The purpose of the review is to evaluate plan components, including but not limited to: the planning assumptions on the rate and location of growth, flow projections,  the effectiveness of policy implementation for Inflow and Infiltration (I/I) reduction, reclaimed water, biosolids, combined sewer overflow control, water quality protection, environmental mitigation and public involvement.  Staff anticipates that workshops to review this update will likely occur over multiple meetings in the third and possibly fourth quarter of the year.   

Regional Needs Assessment and Conveyance System Improvement Program Update WTD is currently reviewing a draft of the Regional Needs Assessment (for conveyance capacity) with component agencies through the Metropolitan Water Pollution Abatement Advisory Committee (MWPAAAC).   When the assessment has been finalized – it will be shared with the RWQC and Council – but more importantly will be the basis for an update to the Conveyance System Improvement (CSI) Program and projects.   It is anticipated the CSI Program Update would be completed and transmitted to the committee in 2015.

Capital Debt – Future Rates, Capacity Charge and Overall Debt Capacity  Finally, in recent years committee members and MWPAAC have expressed interest in understanding and discussing WTD’s capital debt profile and projections.  WTD had always planned and is now, following the construction of Brightwater (requiring significant borrowing),  evaluating long-term projections for operational costs, anticipated capital investments and WTD’s current debt structure and future strategies as they relate to future rates, the capacity charge, and overall debt capacity.  WTD has been engaging MWPAAC in this effort and has retained a consultant for review of the debt profile, history and comparisons.   It is anticipated that the committee could review the consultant’s work and WTD’s review in the third quarter of the year and begin discussions of short and long-term rate and capacity charge objectives.   This discussion may also tie into the RWSP review and policy considerations. 


ATTACHMENTS:
1. [bookmark: _GoBack]Resolution RWQC 2014-1, with Attachment A 
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