
Review of 2013 Service 
Guidelines

November 20, 2013
Regional Transit Committee

DRAFT



Service Guidelines

The service guidelines 
define a transparent 
process using objective 
data that helps Metro 
make decisions about 
adding, reducing and 
changing transit service 
to deliver productive, 
high-quality service 
where it's needed most.

2



Metro should be growing the system by 15%

3

• Over 500,000 hours 
needed today to ease 
overcrowding, provide 
reliable service and meet 
demand. 



Metro should be growing the system by 15%
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Service investment priorities 
(Annual hours & percent increase over 2013)

2012 2013 Percent 
Increase

Passenger crowding 5,500 15,400 180%
Schedule reliability 19,000 27,800 46%
Corridors below target 
service levels 309,800 467,500 51%

Total 334,300 510,700 53%

Substantial portion of Transportation 2040 
growth on high productivity services 2.6 million hours



Service Guidelines and Title VI
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Social Equity = 25% of Corridor Analysis  Score

Result:  More low-income and minority corridors assigned higher service 
levels and identified as needing investment TODAY



Service Quality
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Overcrowding
27 routes, 15,400 hours

Reliability
69 routes, 27,800 hours



Corridors below 
target service 
levels

• 58 corridors were found to 
be below their target 
service

• Corridor investment needs 
range from 1,900- 21,700 
hours per corridor

Corridor 33 – Route 183
Federal Way to Kent

Current
Service Level

Target
Service Level

PEAK 30 15
OFFPEAK 60 30

NIGHT -- 30
Total Hours Needed to Meet 
Target Service Levels 12,400



New Tool: How are my routes doing? 
http://metro.kingcounty.gov/planning/

2013 Route and Corridor Analysis by Jurisdiction
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How have we used the guidelines?

Fall 2012 service change
 Ridership increases 

- All restructured routes grew more than system average
 Productivity increases 

- System average: 32.9 rides per platform hour 
 Ride Free Area elimination

- Ridership decrease: 1.6%
- Fare revenue increase: $2.2 million in first year

2013 Service revisions
 Service quality investments
 I-90 commuter service changes
 Snoqualmie Valley Alternative Services Demonstration 

Project
 Renton service changes
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Service Reduction 
Proposal

Planning and Process

DRAFT



How did we get here?
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Temporary 
Congestion 
Reduction 
Charge

expires 
mid‐2014 

Budget Gap: 
$75 million

What 
happened?

What have 
we done?

Temporary 
funding

Budget 
gap



Proposed reduction of up to 600,000 hours
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Routes Impacted

Reduced or revised

Deleted
Unchanged
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47%

33%

20%

Hours reduced 
by period

Peak

Off-peak

Night

49%
37%

14%

Current Hours by 
Period

Peak
Off Peak
Night

6.7M 
48%

4.8M
34%

2.5M 
18%

Estimated rides 
lost by period

Peak
Off Peak
Night



Reduction 
priority

Developing the proposal : service guidelines 
as a starting point
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Route 
performance

Basis for 
reduction

50th 75th 100th25th01
Duplicates 
other service

Peak, not 
meeting 
criteria

50th 75th 100th25th0

50th 75th 100th25th0

50th 75th 100th25th0
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3
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Duplicates 
other service Peak service

Target 
service 

level
>

Target 
service 

level
<

Restructure to improve 
network efficiency, design

Target 
service 

level
>

percentile

percentile

percentile

percentile



Peak Service
Upper Snoqualmie Valley
• Lower ridership areas 
removing most peak services

• All‐day connections in 
Snoqualmie Valley 
maintained

• Estimated 150,000+ annual 
rides lost with reduction 
proposal

• Vanpool or other P&R may 
be primary options for Route 
209 and 215 riders
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Peak Off Peak Night

Route Rides/ 
PlatHr

PassMi/ 
PlatMi

Rides/ 
PlatHr

PassMi/ 
PlatMi

Rides/ 
PlatHr

PassMi/ 
PlatMi

209 7.8 3.5 10.7 5.3 ‐ ‐
215* 23.7 13.8 ‐ ‐ ‐ ‐



All-Day Service
Wallingford
• Higher ridership areas 
with all‐day demand on 
Route 26

• Estimated 250,000+ 
annual rides lost with 
reduction proposal

• Routes 26  and 26EX 
carry approx. 3,500 rides 
each weekday
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Peak Off Peak Night

Route Rides/ 
PlatHr

PassMi/ 
PlatMi

Rides/ 
PlatHr

PassMi/ 
PlatMi

Rides/ 
PlatHr

PassMi/ 
PlatMi

26EX* 52.5 17.7
26* 48.5 13.1 32.2 11.1 22.6 7.1

RTE 26 
& 26EX
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Real impacts to 
state corridors
• Metro services take 175,000 

cars off the road every 
weekday

SR‐520 Example
• Daily trips reduced by 13% 
• An estimated 3,000 daily 

riders will crowd onto 
remaining services or choose 
another mode

• Lose up to half the ridership 
gains since 2010



 West Seattle/SW King 
County heavily impacted
 About 11% of total service 

hours in West Seattle area will 
be reduced in June 2014 
(WSDOT mitigation service 
contract ends)

 Up to 16% more of West 
Seattle/SW King County area 
service would be in reduction 
proposal 

 Twice the reduction suggested 
by the guidelines

Alaskan Way Viaduct –
Related mitigation and reductions

18Committee of the whole – 9/30/13



Service Guidelines and Social Equity
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Title VI = Do Major Impacts (25%+ reduction in weekly bus trips) create a 
disproportionate burden or disparate impact ?

Result:  No disproportionate burden and no disparate impact (greater than 
10% difference in impacted census tracts)

Category Tracts with 
adverse effects  
(> 25% cut)

% of tracts 
adversely 
affected

% of tracts 
system-wide

Difference Disproportionate 
Burden?

Low-Income 43 29% 38% -9% NO
Non-Low-Income 104 71% 62% N/A N/A
Total 147 100% 100%

Category Tracts with 
adverse effects  
(> 25% cut)

% of tracts 
adversely 
affected

% of tracts 
system-wide

Difference Disparate Impact?

Minority 44 30% 44% -14% NO
Non-Minority 103 70% 56% N/A N/A
Total 147 100% 100%



Interactive website
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Route by route and area information

21



Route-level detail
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Real impacts shared by real riders
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• 14 million rides lost 
annually

• Nearly 50,000 rides lost 
daily

• 20,000-30,000 more cars 
on the road daily



Service reductions process: 2013-2015
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Outreach plan
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Countywide

 Public meetings
 Community outreach van
 Street teams at transit 

centers and info on buses
 Web updates
 E-notifications
 Multi-faceted media 

outreach
 Cards/notices on buses
 Multiple languages



Service Reduction Outreach Activities
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http://metro.kingcounty.gov/future

#KCMetroCuts

http://metro.kingcounty.gov/planning/

27



Actions to reduce Metro’s deficit
(2009-2013)
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*Transit program efficiencies include a number of savings associated with staff reductions as well as implementing recommendations from the 2009 transit performance audit
** Property tax swap with King County Ferry District;  amount shown reflects  5.5 cents/$1000 assessed value moved from Ferry District to Metro, excludes 1 cent for  SR 520
***$50 million through 2014 or total over the two‐year collection period
**** Metro’s participation in the County’s Healthy Incentives program has helped control employee health costs, which saved about $10 million between 2007 and 2011.  This program 
continues to provide ongoing savings. 


