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SUBJECT

A motion accepting the Five-Year Implementation Plan for Alternatives to Traditional
Transit Service Delivery, as required by Ordinance 17143, Section 7. :

SUMMARY:

Proposed Motion 2012-0233 accepts the Metro Transit.Five-Year Implementation Plan
for Alternatives to Traditional Transit Service Delivery, dated June 15, 2012.
Transmittal of this Plan fulfills a requirement established in Ordinance 17143, ‘approving
the Strategic Plan for Public Transportation 2011-2021 (“Transit Strategic Plan”) and the
King County Metro Service Guidelines (“Service Guidelines”).

BACKGROUND:

In 2011, the Council provided direction to the Transit Division regarding alternative
transit service. In Section 7 to Ordinance 17143, the Transit Division was required to
develop a five-year implementation plan for alternatives to traditional transit service.
Section 7 is reprinted as Attachment 1 to this staff report.

The Regional Transit Task Force and subsequently the Regional Transit Committee
("RTC") explored the concept of alternative services both as a cost-saving measure and
as a way to serve communities where fixed-route service may not be cost-effective.
Transit Strategic Plan Strategies 2.1.1, 2.1.3, and 6.2.3 encourage Metro Transit to
develop alternative services. Section 7 was included in Ordinance 17143 to ensure that
this effort would receive attention.

Again in 2011, with the adoption of Ordinance 17169, approving the temporary
Congestion Reduction Charge, the Council directed the Transit Division to implement
alternative or “right-sized” transit service, consistent with Ordinance 17143 and the
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Strateglc Plan.! Ordinance 17169 called for lmplementatlon of at least 5,000 hours and
up to 20,000 hours of alternatives to traditional transit service by June 2012.

Following enactment of Ordinance 17169, the Executive announced that three lower-
ridership routes would be converted to Dial-A-Ride Transit (‘DART") service in February
2012 to achieve the required early implementation of alternative service, with an
estimated annual savings of more than $400,000 per year. This action affects
approxmately 18-20,000 service hours. In each case?, a portion of the route will have
DART or demand responsive, service available.

ANALYSIS

The RTC encouraged the Transit Division to consider a broad mix of alternative
services. Appendix A to the Five-Year Plan reviews transit industry best practices
including Metro Transit's existing alternative services (community shuttles, commuter
vans, custom bus, Access Transportation, Dial-a-Ride Transit (“DART") and taxi scrip).
Three tables summarize alternative services elsewhere in the United States: (1)
examples of communities with successful alternative transportation delivery models; (2)
examples of successful flexible transportation services; and (3) examples of successful
approaches to providing rural mobility. Appendix F, Case Studies, describes 39 specific
programs in four categories: ridesharing, flexible transit, community vans and shuttles,
and personal transport.

Because this is an implementation plan, not a countywide policy, it falls within the
Transportation, Economy and Environment Committee’s jurisdiction. The RTC has
followed development of the Five-Year Implementation Plan and was briefed on it at
RTC's June 27 meeting. RTC members were supportive of the transmitted Plan,
encouraged Metro Transit to move quickly once it is approved, and expressed their
desire to be updated regularly on its progress. A letter from Chair Dunn and Vice Chair

' See Section 10 Ordinance 17169, Attachment 2 to this staff report.

2 In East King County, Route 251 has been redesignated as the Route 931 DART service. The route
connects the University of Washington-Bothell and Cascadia Community College campuses with the
Redmond Transit Center via downtown Woodinville, N.E. Woodinville-Duvall Road and Avondale Road
N.E. The demand responsive service area is between North Creek and downtown Bothell.

In"South King County, Route 149 has been redesignated as the Route 907 DART service. This route
connects the Renton Transit Center and Enumclaw via State Route 169. Demand responsive service
areas include parts of Renton, Black Diamond, and Enumclaw.

Route 186 connects the Auburn Sounder Station and Enumclaw via State Route 164. The peak period
service continues as the Route 186, providing a connection to the Sounder commuter rail service.
Midday offpeak and Saturday service has been redesignated as the Route 915 DART service... Demand
responsive service areas include parts of Auburn and Enumclaw.

*DART routes operate on a fixed schedule but offer variable routing by using vans that can go off regular

routes to pick up and drop off passengers within a defined service area. DART does not go door-to-door,
but a rider can make reservations for transit service closer to a desired location, subject to availability.
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Sternoff is Attachment 6 to this staff report, and a letter from the Suburban Cities
Association Regional Transit Committee Caucus is Attachment 7.

The implementation plan is required to be consistent with Regional Transit Task Force
recommendations and the Service Guidelines. It is to include:

A review of transit industry best practices for alternative service delivery;
Consideration of local service needs;

Stakeholder involvement;

Cost-benefit analysis;

A summary of constraints to implementation and methods to reduce barriers for
change;

Strategies to build ridership;

* Recommendations; and

¢ A timeline for implementation.

o o

Five-Year Implementation Plan - The Implementation Plan consists of:

Background and Context (pages 2-3) — this describes the Regional Transit Task
Force work, the Strategic Plan for Public Transportation and King County Metro Service
Guidelines, and the legislative direction to develop the Five-Year Implementation Plan;

Description of Alternative Services (pages 4-5) — a table showing current Metro
services, which was previously presented to the RTC; and

Opportunities for Alternative Service Delivery (pages 6-9) — this section discusses
how Metro’s financial situation effects alternative services and describes the first three
areas within the County where alternative services will be explored. Metro will plan for
alternative service in three funding environments:

(1) Diminishing or unstable* funding (the current situation, because the Congestion
Reduction Charge is a partial, temporary source of replacement funding) — in this case,
Metro will implement alternative services when a fixed route proposed for elimination is
the last transit link for a community;

(2) Stable funding (enough resources to prevent budget cuts for more than two years) —
in this case Metro will consider providing alternative services even if the eliminated fixed
route is not the last transit link, and Metro will also consider providing alternative
services where restructuring frees up resources; and

* Council staff notes that in 2013-2014 time period of the of the five-year plan, Metro may also be
engaged in a process of reducing fixed route bus service because with the Congestion Reduction Charge
expiring and assuming no additional stable funding is forthcoming, economics will require significant
service reductions.
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(3) Growing resources; in which Metro would consider complementing fixed route
services with alternative services. Metro proposes to further define when and how this
might happen, with stakeholder participation in the discussion.

Three Candidate Areas (pages 7-9) — Given the current “diminishing or unstable”
funding environment, Metro proposes to begin with three candidate areas (Southeast,
Northeast, Vashon lIsland), shown on the map on page 8. These areas are
characterized as being “surrounded by or adjacent to rural areas where fixed route
service is not productive or cost-effective.” The criteria for choosing these three areas
are listed on page 7 and potential options for the three areas are described on page 9.

Process for Community Collaboration (pages 10-11) — this section describes a
seven-step process for identifying potential service reductions and alternative service
options.

In Step 1, Metro will identify current services that may be candidates for
replacement with alternative service. This will be part of the process, defined by
the Service Guidelines, which calis for review of lower-performing bus routes.
This review of lower-performing bus routes has already been used to develop the
June 2012 and September 2012 transit service changes.

In Step 2, Metro reaches out to a community served by a fixed route that might
be replaced with some form of alternative service.

In Step 3, Metro will propose two or three alternatives, based on four criteria
including (1) the ability to expand travel options; (2) maintaining access to
important trips such as -ongoing medical services; (3) social equity and
geographic value impacts; and (4) cost-effectiveness.

Step 4 is the community response, which may include alternative proposals and
a commitment to participate by implementation partners.

In Step 5, Metro will choose one or more forms of alternative service.

Step 6 is the formal approval, through Council adoption of a service change
ordinance, of elimination of the fixed-route service to fund the alternative service
demonstration project.

Step 7 commits Metro to providing regular reports on the alternative services
provided, including evaluation based on measures of “access” and “cost-
effectiveness,” both of which are discussed further in Appendix E., Measuring
Success.

Timeline and Planning (pages 12-13) — a five-year timeline is shown; starting with
engagement of the public in the candidate communities targeted for late 2012.
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For 2013-2014, the timeline calls for multiple actions:

" e Start demonstration programs in one, two, or all three of the candidate areas.
e Integrate the “community collaboration model” into fixed-route restructure
planning and outreach.
+ Continue stakeholder discussions, coordinated with the process of updating the
Strategic Plan for Public Transportation.
¢ Updates to the RTC and County Council.
e Evaluate initial demonstrations.

in 2015-2017, the Plan calls for continued route evaluation, reconvening stakeholder
groups, and providing additional alternative services “appropriate to the revenue
environment, or when an opportunity arises to partner with local jurisdictions and
organizations.”

Policy Changes for Further Consideration/Conclusion (pages 14-15) — this section
discusses policy changes to consider, focusing on King County Code language that
limits Metro's flexibility in implementing some concepts. Appendix C, Constraints to
Implementation, contains more information on this issue.

Appendices (pages A-1 to A-59) - Also included in the Plan are nine appendices,
containing a variety of background information. Appendix A: Review of Best Practices;
Appendix F: Case Studies; and Appendix I: Product Matrix, provide information about
Metro alternative services and other forms of alternative service, chiefly in the U.S. but
also in Canada and the United Kingdom.

The Five-Year Implementation Plan addresses the requirements of Ordinance 17143,
Section 7 and outlines a process for engaging with stakeholders in three parts of the
county. This process would allow affected communities to engage with the Transit
Division to identify the benefits and drawbacks of potential alternative service options.

The Five-Year Plan also states clearly that implementation must be consistent with
Council direction on the use of transit budget resources and Council approval of bus
route changes necessary to implement any specific alternative service options.

Accordingly, the Five-Year Implementation Plan appears to establish a process for
establishing alternative services that is workable and sensitive to community input and
needs, while preserving the Council’s role in setting budget priorities and defining bus
routes.

REASONABLENESS

Approval of Proposed Motion 2012-0233 and the attached Five-Year Implementation
Plan constitutes a reasonable business decision.
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ATTACHMENTS:

Ordinance 17143, Section 7

Ordinance 17169, Section 10

Proposed Motion 2012-0233

Five-Year Implementation Plan for Alternatives To Traditional Transit Service
Delivery, June 15, 2012

. Executive’s Transmittal Letter

Regional Transit Committee letter

Suburban Cities Association letter
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ATTACHMENT 1

Ordinance 17143
Section 7 (Five-year implementation plan for alternative service)

SECTION 7. By June 15, 2012, the executive shall transmit to the council, for
acceptance by motion, a five-year implementation plan for alternatives to traditional
transit service delivery consistent with the recommendations from the 2010 regional
transit task force and guidance from the King County Metro Service Guidelines. This
plan should, at a minimum, include: :

A. A review of alternative service delivery best practices in the transit industry;

B. Consideration of local service needs; '

C. Stakeholder involvement; S

D. Costs and benefits of all evaluated alternative service delivery options;

E. A summary of constraints to implementation and methods to reduce barriers
for change;

F. Strategies to build ridership, such as through marketing, where resources are-
available to do so;

G. Recommendations for alternative service delivery; and

H. A timeline for implementation actions.






ATTACHMENT 2

Ordinance 17169, Section 10

SECTION 10. A. The executive is requested to begin implementing, by the June
2012 service change, new right-sized services provided at reduced operating costs to
replace a minimum of five thousand annual service hours and up to twenty thousand
hours of traditional transit services in east and south King County communities along the
urban growth boundary and adjacent to rural areas, including currently served rural areas.
For the purposes of this subsection, "right-sized services" means services that are
appropriately scaled to the market served and the mobility needs of the local community,

B. To ensure a smooth transition, implementation should, to the extent
practicable, include the following elements:

1. Consideration of local service needs;

2. Stakeholder involvement, including input from and coordination with
community agencies or organizations willing to partner with Metro transit;

3. Provision of modified fixed-route, dial-a-ride, Community Access
Transportation, VanPool, VanShare or other flexible shared-ride concepts that address
local mobility needs and can be provided at a reduced operating cost; and

4. Transit route and facility modifications as may be necessary to accommodate.
any new service concept.
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KI NG COUNTY 1200 King County Courthouse

516 Third Avenue
Secattle, WA 98104

IS Signature Report
King County

July 23, 2012 A% :
“ Attachment =
Motion
Proposed No. 2012-0233.1 Sponsors Hague

A MOTION accepting a Five-Year Implementation Plan
for Alternatives to Traditional Transit Service Delivery, as
required by Ordinance 17143, Section 7.

WHEREAS, the King County council adopte.d the King County Metro Transit
Strategic Plan for Public Transportation 2011-2021 (“Strategic Plan™) and Service
Guidelines in July 2011, and

WHEREAS, strategies 2.1.1 and 2.1.3 of the Strategic Plan encourage Metro to
design and offer a variety of products and services, including non-fixed-route transit, that
meet different mobility needs and provide value to all parts of King County, and

WHEREAS, strategy 6.2.3 of the Strategic Plan calls for Metro to “develop and
implement alternative public transportation services and delivery strategies,” and

WHEREAS, section 7 of Ordinance 17143, which adopted the Strategic Plan,
included specific requirements requiring the King County executive to transmit a five-
year implementation plan for alternatives to traditional transit service delivery by June
15,2012, and

WHEREAS, section 10 of Ordinance 17169, which approved the temporary
congestion reduction charge in August 2011, includes specific direction concerning
alternative service delivery and, in particular, calls for Metro to begin implementing new,

right-sized services provided at reduced operating costs, and
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Motion

WHEREAS, Metro staff conducted required research, compiled supporting
materials and developed an implementation plan;
NOW, THEREFORE, BE IT MOVED by the Council of King County:

The King County Metro Transit Five-Year Implementation Plan for Alternatives

" to Traditional Transit Service Delivery, which is Attachment A to this motion, is hereby

accepted.
KING COUNTY COUNCIL
KING COUNTY, WASHINGTON
Larry Gossett, Chair
ATTEST:

Anne Noris, Clerk of the Council

APPROVED this day of

Dow Constantine, County Executive

Attachments: A. Five-year implementation plan for alternatives to traditional transit service delivery--
June 152012
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King County Metro Transit
Five-year implementation plan for alternatives
to traditional transit service delivery

June 15, 2012
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EXECUTIVE SUMMARY

As the primary public transportation provider in King County,
Metro Transit strives to provide transportation choices that
make it easy for people to travel in the county and the region.
This requires us to find a fair and acceptable way to deliver
transportation options throughout the county.

To meet this challenge, we offer a variety of public
transportation services, including fixed-route service,
ridesharing, paratransit service, Dial-a-Ride Transit, and
community shuttles. The variety of these services reflects the variety in travel needs that we seek to meet.
it also reflects Metro’s commitment to providing efficient, cost-effective service that taxpayers, riders, and
providers can all be proud of. Alternative service delivery options reflect Metro's commitment to meet
community mobility needs in the most cost-effective manner possible.

This five-year plan is intended to guide Metro's decision-making about the provision of alternatives to fixed-
route service in King County between 2012 and 2017. It outlines how and where we will pursue alternative
service delivery options and the process we will follow when working with communities to choose alternative
products. It also recommends candidate areas for the first demonstration projects.

Metro will make adjustments during the next five years based on information learned from the demonstration
projects to be done in the first communities in 2013 and 2014. We will also continue to address any issues that
arise in collaboration with lecal communities and stakeholders. The array of possible alternative products is
continuously changing, and Metro should explore new technologies and delivery methods as they emerge if
they show potential for use in King County.

Metro’s vision, as spelled out in the Strategic Plan for Public Transportation 2011-2021, includes the following
introductory statement:

Metro provides safe, efficient and reliable public transportation that people find easy to use. The
agency otfers a cost-effective mix of products.and services, tailored to specific market needs. its
fixed-route bus system meets most public transportation needs, particularly in areas of concentrated
economic activity or urban development and along the corridors that link them. Metro also offers
alternative public transportation options for people who cannot use the fixed-route system. No
matter what community they live in or whethier they have special needs because of age, disability o
income, people can use public transportation throughout King County.

This plan is an important first step in realizing Metro's vision. If we are successful, Metro will broaden the set
of resources and service types that is available for us to use when considering how to meet mobility needs in

any environment in King County. Our goal will be to put services of the right size, scale, and type into each
community we serve.

KING COUNTY METRO TRANSIT ALTERNATIVE SERVICE DELIVERY FIVE-YEAR IMPLEMENTATION REPORT
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B BACKGROUND AND CONTEXT

Public transportation improves quality of life by providing mobility to those who need or choose to use it. It
connects commuters {0 jobs, studentsto schools, and residents to recreation. It offers travel options to those who
cannot-drive, and provides assurance to drivers that other mobility options exist should they need them.

As the major public transportation provider inKing County, Metro Transit plans and operates transit services
throughout the county in line with county, regional, state, and federal planning policies. There are places in King
County where fixed-route transit is not the most cost-effective way to address certain mobility needs. In such
areas, alternative service delivery methods.allow Metro to meet these travel needs.

Over the past several years, the combination of Metro's financial conditions, the County Council's legislative
actions, and Metro’s strategic planning'have all led to an increasing role for alternative service delivery.

Regional Transit Task Force

Since 2008, the weak economy has caused a significant downturn in sales-tax revenues, 2 major funding source
for Metro. As a result, King County and Metro have taken many actions to improve the cost effectiveness and
productivity of Metro's services. One of these actions was the formation of the Regional Transit Task Force in
2010. The County Council and Executive asked the task force to consider a policy framework to guide future
service investments or—if necessary—contraction of the county’s transit system.

After seven months of intensive deliberations, the task force delivered a set of recommendations that focused on
three areas:

1. Transparency and clarity

2. Cost control

3. Productivity

Strategic plan and service guidelines
The task force’s recommendations were incorporated into Metro's Strategic Plan for Public Transpartation

2011-2021,which was adopted by the County Council in July 2011. The plan specifically calls for an expanded
role for alternative service delivery in achieving a cost-effective, equitable public transportation system.

Strategies 2.1.1 and 2.1.3 in the strategic plan encourage Metro to design and offer a variety of products and
services, including non-fixed-route transit, that meet different mobility needs and provide value to all parts of
King County. Strategy 6.2.3 calls for Metro to "Develop and implement alternative public transportation services
and delivery strategies.” The plan also notes that “Fixed-route transit service is not cost-effective in some areas
of King County because of the land uses, infrastructure, or density. However, people in these areas stil} have
mobility needs and by circumstance or choice, require public transportation services...”

The new service guidelines that are part of the strategic plan outline how Metro shouid achieve these
objectives.!

Ordinance 17143
In addition 1o the guidance provided by the strategic plan, Ordinance 17143, which adopted the plan, includes
specific requirements related to alternative service delivery. Section seven requires the King County Executive to

transmit a five-year implementation plan for alternatives to traditional transit service delivery by June 15, 2012,
This plan should include, at a minimum:

1. Areview of alternative service delivery best practices in the transit industry.

2. Consideration of focal service needs.

1 See Strategic Plan for Public Transpertation 2011-2021. Service Guidelines section, pages 16-17.
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. Stakeholder involvement.

- Costs and benefits of all evaluated alternative service delivery options.

. A summary of constraints to implementation and methods to reduce barriers for change.
- Strategies to build ridership (i.e., through marketing), where resources are available.

Recommendations for alternative service delivery.

oo N O WV s w

. Atimeline for implementation.

Ordinance 17169

Ordinance 17169, which was adopted by the County Council when it approved the temporary congéstion
reduction charge in August 2011, includes specific direction concerning alternative service delivery. Section 10
requires Metro to “begin implementing, by the June 2012 service change, new right-sized services provided

at reduced operating costs.” In compliance with this directive, the County Executive announced that three bus
routes would be converted to Dial-a-Ride Transit {DART) service in February 2012. This manner of “right sizing"
used smaller DART vehicles with some flexible routing to provide transportation at lower costs than fixed-route
bus service. More fixed-route service will be converted to DART service in June 2012.

After these initial conversions, Metro will extend alternative service delivery products to communities
according to the plan.outlined in Section 5, Timeline and Planning. As part of this plan, Metro will work with
various communities to look for and develop other service concepts that meet public transportation needs and
are cost-effective.

YRight-sized" services

Section 10 of the Congestion Reduction Charge
ordinance, approved by the King County Council

in August 2011;-called for the “right sizing" of
targeted fixed-route services operating in south

and east King C_o_Linty as part of an effort to reduce
operating costs. The primary objective was to
provide a more efficienit and appropriate level of
service that would continue to meet a community's .
mobility needs. The ordinance called for between .~
5.000 and 20,000 annual hours of traditional fixed--
route service to be "right sized” by June 2012,

In response, Metro chose Routes 149, 186, and oL
251, operating within or adjacent to rural areas of south and east King County, to transition to DART.. -
Routes. 149 and 251 were changed entirely to DART services {renumbered a5 907 and 931), along with
midday and Saturday service on Route 186 {which became DART Route 915). Changing these routes

to DART service allowed Metro to continue operating along the same routing with more appropriate
and economical smaller vehicles while also offering “off-route” deviations into designated DART areas
along the way. o

<ING COUNTY METRO TRANSIT ALTERNATIVE SERVICE DELIVERY FIVE-YEAR IMPLEMENTATION REPORT 3
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B DESCRIPTION OF ALTERNATIVE SERVICES

We divide alternative service options into two categories: those that Metro provides or supports {Access
paratransit service, Dial-a-Ride Transit, VanPool and other rideshare options, custom bus, and community
shuttles) and those provided by private organizations or businesses. Some of the private options, such as car
sharing, volunteer driver programs, and employer-provided shuttles, already exist in King County. Others, such
as bike sharing, are not here now but could potentially be used here. Appendix ! is a detailed list of possible
alternative products, both Metro-branded and private.

As mentioned above, Metro already offers a wide range of existing transportation options that serve
communities throughout King County. The two main challenges are that some of these services are limited to

special populations, and many King County residents are not aware that these programs exist or are not familiar
with how to use them.

The chart helow shows Metro’s “family of services.”

rent
P
fe servi

“Cur

Annual boardings | Average operating | Annual operating cost Average fare
cost/boarding revenuefboarding
109,583,654 $4.03 $442,147,051 $1.13

Annual boardings | Averagé dperating -~ Annual operating cost | Average fare revenue/boarding
cost/boarding. |

817,00 | $730 §5,964,808 $1.13

Annual boardings | Average operating | Annual operating cost | Average fare revenue/boarding
cost/boarding

$1,496,885 $4.40

' "Mé_thool' {commuiter _

193,464

Annual boardings | Average operating | Annual operating cost { Average fare revenue/boarding
cost/boarding

2,849,585 ‘ $1.69 $4,810,170 $2.06°

2 Scuree: 2010 Annual General Manager Report
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Annual boardings | Average operating | Annual operating cost Average fare revenue/boarding
cost/boarding

32,502 $9.98 : $323,134 50% of meter

Annual boardings Averégebperating Annual operating cost | Average fare revenue/boarding
cost/boarding

250,363 $4.59 $1,149,193 $0t0 $0.50

Annual boardings | Average operating | Annual operating cost | Average fare revenue/boarding
' cost/boarding

1229039 | $3864 $48,795,947 $0.25

As we evaluate how to improve or better manage services in a corridor, Metro will consider the entire
family of services we provide for potential use in that corridor, as well as services that are provided or could
be provided by other parties. This will give us the broadest possible set of tools for managing the public
transportation system.

; e,most successful commumty transportatlon
serwces in King County operated by partner agencdies
and supported by King County Metro are the Hyde
Shuttle and Snoqualmle Valfey Iransportatlon

The Hyde Shuttle isa free van setvice for seniors 55 or

Ide: and people wﬂh dlsablhtles hvmg in Buraen Des

' Momes/Normandy Park Federal Way, Renton, Sealac/
Tukwila, Seattle, Shoreline/Lake Forest Park, and the

“Snoqualmie Valley ‘Senior Services’ Hyde Shuttle helps
fill gaps in transit sefvice and provides a higher level of
service than Metro biises or Access Transportation,

In 2010 the Hyde Shuttle _provided about 75,000 one-way tnps 10 2,500 customers thha ﬂeet of 28:.' -
vehicles (prowded by Metro Transit).

Snoqualmie Valley Transpertation (SVT) serves the cities of North Bend, Shoqualmie, Preston, FéII'Cit'y
Carnation, Duvall, and Monroe. In 2003, the service evolved from serving seniors and persons with
disabilities exclusrveiy to serving all residents in the service area. In 2008 the Snoqualmie Nation began
collaboration with SVT, providing more vans and drivers in exchange for an expansion of area coverage.

SVT provided about 26,000 rides in 2010 with eight vans.

3 Pursuant to King County Code 4.150.130, vanpool fares will maintain a target of recavering 100 percent of the operating and capital
costs, and at feast twenty-five pescent of the cost of administering the vanpos! program.
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B OPPORTUNITIES FOR ALTERNATIVE SERVICE DELIVERY

As a county-wide transit agency, Metro provides service in urban, suburban, and rural areas, which include low-
density rural areas, urban areas on the rural fringe, and smaller urban “istands” surrounded by rural land. Some
areas have limited fixed-route service to begin with, so any reduction or elimination of service in those areas
could have significant impacts on riders and communities there.

Where population density is low, fixed-route services may not be cost-effective. it may make more sense to
meet travel needs in the area with products like carpools and vanpools, community-access transportation,
employer transportation programs, flexible transit services, shared taxis, and taxi scrip.

The Service Guidelines section of the King County Metro Transit Strategic Plan for Public Transportation (2011-
2021 lays out Metro's process for evaluating the performance of fixed-route transit service, We first group
routes by market, then rank them by riders per platform hour and passenger miles per platform mile. Routes
that perform in the bottom 25 percent of their category become candidates for potential changes.

Metro will plan for the use of alternative services in three possible funding environments:

1. Diminishing or unstable-funding. In this environment, Metro will implement alternative services when
a fixed-route service proposed for elimination is the last public transit connection in a community. Metro's
current funding environment i$ unstable because the Congestion Reduction Charge (a stop-gap funding
measure approved by the King County Council in 2011) will end in June 2014.

2. Stable funding. In a stable funding environment—defined as having enough resources to prevent budget
~ cuts for more than two years—we would consider providing alternative services where an eliminated
service is not the last public transit connection available, or where resources are available through
restructuring the transit network. As in the diminishing or unstable funding environment, the resources to
implement alternative services would come from the reduction or elimination of fixed-route service.

3. Growing resources. In this funding environment, Metro would consider complementing existing fixed-
route services with alternative services. We will further define how and when that expansion might take
place during the first two years of implementation of this plan, and will involve stakeholders in that
process.

In the first and second funding environments (unstable and stable funding), candidate alternative service areas

would be-chosen-largely based on a route's performance and the social equity and geographic value of the

service provided. Metro's service guidelines require that where service exists today, some form of publicly-

supported mobility-will continue to be provided in areas surrounded by or adjacent to rural areas, regardless

of a route’s productivity (if it is the last connection in the area). So poorly performing fixed-route services that

operate through or next to’ rural areas or serve “usban islands” within rural areas are candidates for replacement
with alternative transportation services.

In the third funding environment, with growing resources, Metro might identify candidate alternative service
areas based on feedback from communities about unmet travel needs. Alternative services could respond to
travel needs not easily accommodated by fixed-route transit, or could be designed to make the fixed-route
service more efficient and effective. This could involve adding service in underserved corridors or supporting
“last-mile” and neighborhood connections to transit activity centers and regional growth centers.
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First candidate areas for alternative transportation services

During the first two years of this five-year plan {2012-14), Metro expects to be in a stable or unstable funding
situation, so alternative transportation services will focus on areas surrounded:by or adjacent to rural areas
where fixed route service is not productive or cost-effective. Initial candidate areas (southeast King County,
Vashon Island, and the Snoqualmie Valley) are shown on the map in Fig. 1. They were chosen based on the
following criteria:

= Adjacent to or surrounded by rural area

= Analysis of route productivity

* Analysis of land use, equity, and geographic value {corridor analysis)

= Elimination of the community’s fast public transit fixed-route or DART connections
» Potential for partnerships with agencies, jurisdictions, or other service providers

« Potential cost savings

= Ability to replicate the alternative service in other areas
= Community acceptance in an area

= Geagraphic distribution throughout King County

KING COUNTY METRG TRANSIT ALTERNATIVE SERVICE DELIVERY FIVE-YEAR IMPLEMENTATION REPORT
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By delivering an alternative service in any candidate area, Metro’s objective would be to provide the same level
of mobility—or better—at a lower cost than current fixed-route service. Our intention when modifying what
services are provided in an area, and how they are provided, would be to make the investment in mobility for
the area more meaningful to the people who live there.

Below are some examples of potential afternative transit services in the candidate areas.

B Southeast King County
Existing Metro service: Routes 143 {weekday peak hours only) and 907 {DART).

Opportunities for alternative service

Potential alternative service for Route 143 would provide peak-period service between Black Diamond and
Renton via Maple Valley. Alternative service should connect with fixed-route service.

Route 907 operates on weekdays, during midday hours only, about every 90 minutes. It connects Black
Diamond with Enumclaw, Maple Valley, and Renton, It also provides off-route service within designated
DART areas, including Black Diamond, where it serves an area west of the town center. This service was
“right-sized" through conversion to DART in February 2012. Because it is the only transit service gaing
through Black Diamond during midday, alternatives could be considered in conjunction with any significant
reduction or elimination of Route 907.

B Vashon Island (south King County)
Existing Metro service: Routes 118 and 119 (all day)

Opportunities for alternative service

Any potential alternative service for providing midday and evening transportation on Vashon and Maury
islands would include connections with Washington State Ferries.

Routes 118 and 119 provide weekday service on the major corridars along Vashon and Maury islands, with
most trips timed to connect with Washington State Ferries. Route 118 operates on Vashon Island between
the North Dock and either Burton or Tahlequah, and Route 119 operates along the north half of Vashon
and Maury islands. Both routes combine to operate about every 30 minutes during weekday peak periods
and about every 90 minutes during midday. Route 118 also operates about every 90 minutes on Saturdays.

A reduction of service during midday on either route, or both, could result in a loss of coverage or span of
service. Loss of evening service on Route 118, which provides last trips connecting with arriving fernes
could also warrant consideration of alternative options.

& Snoqualmie Valley (east King County)

This is an unincorporated rural area in the Snoqualmie Valley between the cities of Duvall and Snoqualmie.

Existing Metro service: Routes 209 and 224. Route 224 provides ali-day weekday service connecting Fall
City with Redmond, Duvall, and Carnation.

Opportunities for alternative service

Potential alternative service for all or part of Route 224 could include connections with lower Snoqualmie
Valley communities. Alternative routing of Route 209 to serve Snoqualmie Ridge would remove the
connection now made in Fall City between upper and lower Snoqualmie Valley communities, which also
would warrant consideration of alternative service, especially on lost route segments.

KING COUNTY METRO TRANSIT ALTERNATIVE SERVICE DELIVERY FIVE-YEAR IMPLEMENTATION REPORT
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& PROCESS FOR COMMUNITY COLLABORATION ‘

FiG. 2
Identifying Opportunities

Route performance

s Metro
analysis

Travel

“ needs
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Metro will use the following process to plan and implement alternative services:

1. Use our service guidelines to identify current sesvices that may be candidates for replacement with
an alternative service. The first step is to analyze the productivity of each route in the system. Routes
with productivity in the lowest 25 percent will be analyzed for possible elimination, restructuring, or
other remediation (see Appendix H).

2. Where a route has been identified for passible replacement with an alternative service, Metro will
meet with community stakeholders to identify existing transportation providers, service gaps, and
mobility needs. :

The local jurisdictions served by the route, along with local organizations, service providers, schools,
churches, employers, and the general public, will be-considered the primary stakeholders in this
process, and will be invited to participate.

Metro will find out from users of the existing fixed-route bus service how and why they use
the service, what other transportation options might be available to the community, and what
connections to the public transit network the cufrent users need to maintain.

3. Metro will propose two or three alternative service options, based on the following criteria:

o The ability to expand access to travel options for residents in the community

o How well the option maintains the public’s access to “important trips"—e.g., the trip to ongoing,
critical medical services

o Maintenance or improvement of sodial equity and gecgraphic value
o Cost-effectiveness

4. Communities may propose an option that is different or modified from what Metro proposes. This is
also the opportunity for implementation partners to formalize their commitment to a service.

5. Metro will choose one or more alternative products for implementation.

6. Using the service change ordinance process, Metro will seek the approval of the King County
Council to eliminate fixed-route services in the candidate area in order to fund the alternative service
demonstration.

7. Metro will create regular reports on the alternative service(s) provided, and will evaluate the
alternative service(s) annually for future funding, per the measures identified in Appendix E,
Measuring Success.
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TIMELINE AND PLANNING
FiG. 3
Alternative Service Delivery Timeline

Transmit and adopt 5 year
implementation Plan

Continue stakeholder
involvement for planning and
development

Engage the public to help
design candidate area
communities’ transportation
services. ‘

Implement demonstration
alternative services in 1-3 areas

Integrate consideration of
alternative services into all
fixed-route restructure processes :

Develop and propose policy
and code changes through the
council process.

Update to RTC and Council

Evaluate first demonstrations,
including pre and post surveys

Present lessons learned from
demonstrations to stakeholder
group

"~y
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2012

* Transmit and adopt five-year implementation plan

* Engage the public to help design transportation services in candidate communities

2013-14

= Start one-to-three demonstration alternative-service programs using the identified process for'commun‘ity
collaboration. The process begins with the candidate areas of Southeast King County, Vashon Istand, and
the Snoqualmie Valley.

® Integrate the community collarboration model into all fixed-route restructure planning and outreach
processes in order to consider an array of alternative services.

= Sustain engagement with stakeholders to further define how alternative services can complement the
fixed-route network under a scenario of growing resources, and how to change adopted policy to create
an environment for success. Coordinate this activity with other updates to the strategic plan and service
guidelines. .

= Provide updates to the Regional Transit Committee and King County Coundil.

= Evaluate first demonstrations.

201517
= Continue to evaluate first demonstrations.

* Reconvene stakeholder group to discuss lessons learned and future direction of program.

» Start additional afternative services appropriate to the revenue environment, or when an opportunity arises

to partner with local jurisdictions and organizations to provide services.

KING COUNTY METRO TRANSIT ALTERNATIVE SERVICE DELIVERY FIVE-YEAR IMPLEMENTATION REPORT 13

29




30

POLICY CHANGES FOR FURTHER CONSIDERATION

1. Consider whether to open Metro-supported Community Access Transportation to the general public rather
than targeting special populations. This would require changing Section 28.94.045 of the King County
Code, which relates to eligibility for use of Community Access Transportation.

2. Explore and negotiate the conditions in which the cap on DART service hours could be raised under Metro's
labor agreement with the operators’ union {Amalgamated Transit Union Local 587).

3. Work with taxi providers to explore issues refating to the provision of shared-use taxi feeder service, such
as taxicab availability in suburban and rusal areas, fare coordination with Metro’s fixed-route bus service,
and accessible vehicles.

4. Consider adjustments to King County Metro Transit's Rates of Fare Ordinance to reflect new types of
setvice,

5. Explore changes to the taxi scrip program to broaden its applicability.

o

Explore lifting restrictions on Metro funding for new alternatives, such as bicycle programs.

B CONCLUSION

in order to be successful in putting the right type of service in place, Metro will need to find the best fit among
many interests and needs. Amang the factors we must consider are:

= The policy basis of Metro's strategic plan {productivity, social equity; geographic value).
= The function of existing service.

= Mobility needs in the community.

= What Metro services are currently available.

= What resources Metro has available,

= The availability of services provided by other {non-Metro} parties.

« Available partner resources.

When Metro and Jocal community stakeholders can properly configure these factors — in the context of the
design and performance of the fixed-route system -~ the likefihood of implementing aiternative services that
truly work for a community is high. If we are successful, Metro and community partners will together develop
services that:

« Maintain and improve mobility at a lower cost.
= Are easy to use.

= Are affordable to users.

= Connect with regional transit services.

* Allow jocal point-to-point connections within the area served by the alternative service.
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FiG. 3
Key Issue Areas

» Currently served
« Not met by transit
« Trip types:
o Peak / midday / night
o Whole trip
.0 Firstffast feg

= Produdtivity
= Social equity
* Geographic

“value :

* New resources
® Reinvestments
* Restructures
« Partners

* Non-monetary

» Existing providers
¢ Accessibility
. o Scalabifity

 lurisdictions

+ Community / social
sefvice orgs

* Key individuals

* Volunteers =« Connection to transit network

¢ Vanpool / Vanshare

« DART

» Community Access Transportation
» Taxi scrip
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@ APPENDIX A: REVIEW OF BEST PRACTICES

King County Ordinance #17143 requires King County Metro Transit to review “best practices in alternative service
delivery in the transit industry.”

The term "best practices” is used very loosely in the context of projects or businesses. Generally, it refers to a
standard way of doing things that multiple organizations can use.

A key point to keep in mind when applying best practices is the ability to balance the unique qualities of an
organization with the practices that it has in common with others. Some practitioners offer an alternative idea,
called “contextual practice,” in which the notion of what is "best” varies with the context. it's important not to
assume that one organization’s best practices can be applied in another context with equal success.

Metro’s alternative service products team pursued best practices by doing a literature search for reports, articles,
and websites with state-of-the-art information on alternative service delivery methods and alternative products.
Information gleaned from this search is reflected in the case studies {Appendix F) and bibliography (Appendix G).
Staff members also looked at transit agencies and other organizations using new or unigue approaches to providing.
mobility to low-density communities in their service areas. Tables 1-3 have information on some of these public
transportation service providers and the innovative approaches they are using.

Alternative service delivery methods
Mobility management

Transit systems are reinventing their setvice delivery models by creating full ranges of well-coordinated mobiliiy
services that focus on:

* Individual travel needs.

* Partnerships among multiple transportation providers.

* A full range of travel options. .

* A single point of customer access to multiple travel modes.

Alternative delivery options normally involve providing some type of resources to social service agencies, cities, or
other community organizations that are willing to coordinate the operation of mobility services for their clients {and
potentially for a broader set of residents in the community). The resources provided can include some combination
of operating funds, vehicles, fuel, comprehensive or collision insurance, maintenance, and the training of volunteer
drivers. King County Metro Transit's Community Access Transportation program is based on this type of model.

In turn, the agencies provide some combination of the following: velunteer drivers, scheduling, bookkeepers, liability
insurance, and transportation service for their customers. :

This approach has been implemented in rural, small-urban, and urban areas, and has succeeded in all demographic
settings. The common thread in these successes has been the building of multi-madal provider coalitions such as
Ride Connection in Portland, Oregon. '

Flexible transportation services

Flexible transportation service is an especially valuable alternative in communities where mobility markets are
defined by low or irregular demand. '

Flexible transportation service includes a wide range of hybrid service types that are not fully demand-responsive or
fixed-route. The primary types of flexible service are defined in the box on the next page.

Sharing unused capacity

Other organizations are exploring new ways to create mobility by sharing unused private capacity. This new
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approach to community transportation, still in
its infancy, has been made possible through
the use of information technology. It has given
rise to such solutions as car sharing, dynamic
ridesharing, and community-based volunteer
transportation services—particularly those in
which volunteers can earn credits in exchange
for providing rides.

Expanding multi-modal options

Transit agencies across the country are
increasingly acknowledging the importance of
integrating other modes of transportation into
their bus services. For example, encouragement
of bicyding as a means of access to transit -
hubs can provide new mobility for those
who have few options for getting to the
A _ closest park-and-ride jot or transit center. By
Request stop _ expanding bicycle carrying capacity on transit
fixad-route, fix adule’ & vehicles, improving bicycle infrastructure

oma Gve doeration : near transit facilities, improving bicycle
parking choices, and providing right-of-way
for bike sharing stations, transit agencies are
recognizing the role of non-motorized options
as smart ways to link to transit in all types of
geographic areas.

Alternative product best practices

The case studies in Appendix G provide
information on alternative transportation
products that are being tried or used in the U.S.
and elsewhere, including the locations and types of setting in which these products work. The mix of products is
evolving and will to continue to do so over the next five years.

For example, bike sharing systems are.springing up in cities throughout the U.S., and comparative data from
different systems is just now becoming available. The technology of bike sharing has changed rapidiy over the past
five years. Initial systems in the U.S. were hard-wired, and stations needed to be sunk into concrete. The Bixi system
in Montreal revolutionized the bike-sharing industry by introducing solar-powered stations that were modular and
did not need to be attached to the ground.

Car sharing is another industry that has evolved greatly since the late 1990s. After spreading throughout the U.S.
and Canada, it is now branchinginto new types of delivery models. Rental car companies, initially reluctantto
embrace car sharing, are now getting into this business. In addition, peer-to-peer car sharing, in which individuals
put their own cars into a fleet by means of a third-party broker and social networking, is also taking off. Legisiation
approved by Washington State lawmakers in March 2012 ensures that this type of program can now be operated in
the state and opens the door for companies to come here and set up business.

Dynamic ridesharing, which allows matches to be made on a spur-of-the-moment basis, is also an evolving
possibifity, thanks to the widespread adaption of smartphones. One of its attractions is its responsiveness to
variability in people’s commuting schedules.
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Table 1: Communities with successful alternative transportation delivery models

{ Service Area Characteristics

Innovative Services -

(Colorada)

Provides public transportation for

RTD has a "famiiy of services” program.

(Louisville, Kentucky)

Indiana.

40 cities in eight counties around .
Denver. $ervice area population Vanpool and Access-a-Cab programs provide
of more than 2.8 million in 2,348 alternatives to some paratransit services, saving
square miles. more than $2 million per year whlle serving more
people.
RTD partners with a number of localities and
- agencies for services that it does not provide.
COAST (rural A nonprofit social serviceagen'c'y = Serves as a broker
Washington and in rural eastern Washington o
idaho) - © | that provides spedialized and * Operates vehicles
- public transportation services to « Operates a vehicle insurance pool
residents of eight counties {three -
in Washington and five in {daho) " = Provides training services
within a 22,000 sqare-mile service . . .
area. = Operates with both paid and volunteer drivers
s Qrientation toward customers is reflected in
. . comprehensive client list.
Transit Authority | Serves 14 million customersin five | TARC’s Adventure Bus provides transportation
of River City counties in Kentucky and southern | sérvices to qualified nonprofit crganizations that

- offer programs that enrich the lives of at-risk

youths from low-income families in the greater
Louisville area. There is also a Job Hunter bus that

provades preplanned transportat!on ta job fairs.

' PACE (northeastern

Serves the suburban area of Chicago

Shared-ride taxi program in Ozaukee County that

{Georgia and South
Carolina)

Itfinois) 1 Regional Transit Authority (a six- started in the 1970s for riders who are elderly and
' county region). disabled; later expanded to serve general public.
N ' Second-largest vanpool program in U.S.
Savannah Serves the four-county, two-state | Nonprofit board created to provide connections
Mobility fegion surrounding Savannah. between doviitown Savannah and the new
Management . | Started by Chatham Area Transit. International Trade and Convention Center via

integrated services, including several types of free-
fare services. Funded by surcharges levied by the

4 aty's ma;or hotels.

- State of
Wisconsin

Sixty-nine of 72 Wisconsin counties
are actively practicing mobility

_management.

The State of Wisconsin used its New Freedom

- funds to hire 19 mobility managers throughout the
1 state. By 2010, that number had grown to 55.

Detrait, vMichigan

Suburban Mobility Authority for
Regional Transportion (SMART)
Community Partnership Program.

In partnersﬁip with 73 local communities that

operate more than 246 small buses, SMART
provides links to job-growth areas and to every
city, township, and village in its district. It also

offers community forums, coordinated dispatching, -

preventive maintenance, joint capital purchases,

"and travel training, and has saved $2.7 million.
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BREES:

The Ride Connection program
involves 20 community service
partners and has been serving
Clackamas, Multnomah, and
Washington counties for more than
20 years.

Ride Connection, a non-profit community
organization operating in close coflaboration with
TriMet, has helped the agency trim its paratransit
costs by nearly $2 million. The program provides
admiinistrative functions and volunteers as well as

1 paid drivers.

Table 2: Examples of successful flexible public transportation services

| Service

Transp_:__'\_ atior
Authority
{Washington)

i

This area had 377,706 passenger trips
in 2008.

1 Service area: 961 square miles

Population served: 58,000

Allows a-deviation of up to one mile from reqular
bus routes for those who:experience difficulty
getting to bus steps: Also offers service to the
-general public in a limited geographic zone

"I through a contract. with the school district.

st Joseph Transit
{Missouri)

Municipal bus cohpany for the City of

-} St Joseph, Missouti.

- Service area: 49,5 square miles
: Pbpu{at_io‘nvsgrved_: 75,000 (2008)

“Operates flexible public transportation service on
each of its eight regular routes. Provides a fixed-
route system with route deviation and request
stops.

. Potomacand. -

. Rappahannock
Transportation

- Commission
{Virginia)

A'mdltis]urisdictidnal agency serving

<J-twda counties and three cities in
“+ northern Virginia.

' Service area: 360 square miles

+ Population served: 425,000

Operates Omnilink, a flexible public _
transportation service, on six routes. Omnilink
is a route-deviation system blended with fixed-
route characteristics that serves in place of a

| separate paratransit system.

Piefce Transit
{Washington)

| Second-largest transit agency in

- Washington State.

- Service area: 414 square miles

' Populétion' served: 767,000

Operates flexible public transportation on three
routes in mid- to low-density areas. Deviated
fixed routes are called Bus PLUS. Buses follow
a fixed route and schedule but deviate intg
neighbiorhoods on request. Paratransit service

lacksonville Trans;t
Authority (Forida)

Independent state agency that
provides public transportation
services throughout the Jacksonville
area.

- Service area: 841 square miles

| Population served: 795,566

does not operate in areas served by Bus PLUS.

Ride Request provides flexible public
transportation service in several areas throughout
the region. Ride Request is a demand-responsive
connector service available on reservation or
request. There are also two routes that follow a
fixed route but deviate off-route upon request.

. Charleston

Area Regional
Transportation
Authority {CARTA)
(South Carolina)

- Provides public transportation
services throughout the Charleston
area. '

Service area: 73 square miles

Population served: 630,000 {2007)

Qperates four flexible-zone routes, known as
CARTA at Night, that operate after most regular
bus service has ended. These routes serve urban
and established suburban neighborhoods in hard-
to-serve areas.
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Table 3: Examples of successful approaches to providing rural mobility

Agency

Service Area Characteristics

Innovative Approaches

Treasure Valley
Transit {Idaho)

1:Rural transportation provider for
1 @ 300-mile service area spanning
{-eight counties, and also serves

Malheur County in Oregon.

't Operates 18 peak-hour vehicles

with a staff of 42. Provided more

than 145,914 trips in 2010.

Uses an innovative approach to work with
communities, develop demonstrations, and

tailor service to needs. TVT has never had to pull
service from a community, and in many cases has
expanded service.

Idaho Transportation
Deptartment ({TD)

The Local Mobility Management
Networks {(LMMN) cover the

“counties of Ada, Boise, Canyon,
{ Elmore, Gem, and Qwyhee.

ITD has given each of 17 mobility networks,

composed of stakeholders, decision-making powers
related to FTA funding in rural areas.

Capital Area Rural
Transportation
System {CARTS)
{Texas}

A transportation system serving

169 communities, seven counties,
and two non-urbanized areas

{ within a 7,500-square-mile region.

Develo'pé.r.jwamf.iéw vrufral hybrid service design calle‘d |

"fixed-schedule” service. Passengers can still be
picked up at the curb, but they must adhere to a
schedule. Improved productivity.

South East Transit
Authority (Zanesville, -
Ohio)

1 A public, non-profit transportation

service provider for two counties

4 in southeastern Ohio

Implemented a successful service transporting
children to and from the local Early Start program
by adding a paid part-time attendant to ride with
the children. Addressed growing population of
single mothers.

ITN Network
(Portlan'd, Maine)

A volunteer driver program

that became-the first model
program for ITN America. Serves
13 communities in the greater
Portland, Maine area.

Charges different fares for individual travel and
shared-ride service; riders willing to wait fonger, be
flexible in their pick-up times, and incur longer ride
times pay less.

JAUNT (Virginia)

Six-county rural transit system
operates 48 vehicles during peak
hours. Provided 304,624 trips in
2010.

Launched a new mobility manager-program

to mentor human-service agencies. includes
opportunities for the agency to partner with JAUNT
to address unmet transportation needs, ways the
agency may be able to pool resources or share
vehicles with another human service agency, and/or
ways the agency could use private providers.

Ben franklin Transit

Serves six cities and two counties

Operates a vanpool program that has become

{Washingtan) in central Washington. the fourth largest in the nation, despite the low
population density of the service area.
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METRO'S EXISTING ALTERNATIVE PRODUCTS

Community shuttles (Community Access Transportation)

Metro creates partnerships with jurisdictions or agencies to help them set up their own transportation services.
The county provides 8-, 12-, or 15-passenger accessible vans and operating grants to cover expenses such as gas,
maintenance, and labor. Agencies provide insurance, scheduling, drivers, and monthly ridership reports. Today,
Metro provides vehidles and operating funds.to 26-agencies under such partnerships.

This service is currently set up for people with special transportation needs, but it could be revised to include

the general public. Community shuttles fili gaps in transit service, and are adaptable to meet the needs of the
community. This type of service is also a cost-effective alternative to paratransit service for persons who are elderly
or who have disabilities.

King County has four community shuttle programs: the Maple Valley shuttle, the Hyde Shuttle, Snoqualmie Valley
Transportation, and Senior Services shuttles. Eligibility requirements to use the shuttles vary by service. The Maple
Valley Shuttle and Snoqualmie Valley Transportation serve youths age 13 and older, and the Hyde and Senior
Services shuttles are limited to riders who are elderly or have disabilities.

Maple Valley Shuttle

The Southeast Regional Shuttle (Greater Maple Valley Community Center Shuttle) offers rides within its service area
to transportation-dependent residents who are age 13 and older. Communities served include Maple Valley, Black
Diamond, Covington, Hobart, Kanaskat-Palmer, Lake Morton, Lake Sawyer, and Ravensdale.

Service is available Monday through Friday from 8:30 a.m. to 4:45 p.m. Same-day reservations are accepted, and
users pay 50 cents per trip.

Hyde Shuttle

The Hyde Shuttle is a free van service for seniors age 55 or older and people of all ages with disabilities. More than
30 vans provide free rides to hot-meal programs, medical appointments, senior centers, grocery stores, and other
local destinations. The vans operate Monday through Friday from 8 a.m. to 4 p.m., and trips must be reserved in
advance. Hyde Shuttles currently operate in the following communities:

= Beacon Hill - southeast Seattle
= Burien — Highline

= Central Seattle {First Hill, Capitol Hill, Central Area and the Internationai Dismct)
» Des.Moines — Normandy Park

= Federal Way

= Northeast Seattle

= Northwest Seattle

= Queen Anne/Magnoliaflnterbay
= Renton

= Seala¢/Tukwila

= Shoreline — Lake Forest Park

= Snogualmie Valley

= West Seattle

The shuttles are equipped with lifts, and provide personalized transportation with trained drivers.

The Hyde Shuttle could potentially serve a greater portion of the county’s population if the following two conditions
were met:

1. if the King County Code were changed to lift eligibility restrictions.

2. if more operating funding were available to provide service to more communities and/or to expand service
hours to evenings and weekends.
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Snoqualmie Valley Transportation

Snoqualmie Valley Transportation is a nonprofit project of the Mount Si
Senior Center and the Snoqualmie Tribal Nation. It provides transportation
within the Snoqualmie Valley for anyone age 13 or older. Communities
served include North Bend, Snoqualmie, Preston, Fall City, Carnation,
Duvall, and Monroe,

Rides cost 50 cents for the general public and 25 cents for seniors. The
service is provided with six vehicles by volunteer drivers Monday through
Friday from 6 a.m. to 8 p.m. Residents can call for service the day they
need transportation or make reservations for up to two weeks in advance.

Snoqualmie Valley Transportation begar in 1998 as a service that was exclusive to senior and disabled residents.
It was expanded to include all Snoqualmie Valley residents in 2003. This expansion was a response to a perceived
need to provide public transportation to low-income residents and/or those who did not meet the age or
disability qualifications to use the service. The Snoqualmie Nation started its collaboration with Snoqualmie Valley
Transportation in 2008 by providing more vans and drivers in exchange for coverage of a larger territory.

Many residents are now taking Snoqualmie Valley Transportation rather than owning second cars.

Commuter vans {VanPool/ VanShare)

Metro’s commuter van programs (VanPool and VanShare) provide vans to groups of five or more riders commuting
to and from a common work location, Riders must commute at least one day each week using the Metro-provided
vehicle. The county provides a 7-, 8-, 12-, or 15-passenger van, maintenance, gas, insurance, a reservation system,
and guaranteed rides home in cases of efmergency. Van riders must provide liability insurance, a volunteer dnver,
backup driver, a bookkeeper, and monthly reports.

VanShare makes the Jast-mile connection ‘hetween a public transportation
terminal (Sounder stations, transit centers) and a final destination (usually
a wark site). Of the 139 vanshares currently on the road, more than 50
percent are in South King County (Kent, Renton, SeaTac, and Tukwila).

A small number of employers (including Amgen, Seattie Children's, and
Starbucks) have employees who VanShare with 5-person plug-in efectric
vehicles. This demonstration program, called MetroPool, is expected to
expand when more companies offer charging stations for electric vehicles.

Custom Bus

Custom Bus is an express bus service designed to meet the specific needs of commuters and students who subscribe
to the service. Users travel to locations not well served by fixed-route transit. Buses make a minimum of one round
trip each day.

Employers and schools contract with Metro for these customized express-bus routes. Current participating employers
include Boeing, Lakeside School, and University Prep.

Fares are set to cover 100 percent of the operatmg costs and riders pay for the service with a monthly pass or daily
cash fare.

Access Transportation

Metro’s paratransit service is available within three-quarters of a mile of its fixed-route service for persons who are
elderly or disabled and cannot take the bus. Access service extends further than is required by the Americans with
Disabilities Act (ADA) in eastern King County, and the Transit Now Initiative passed by voters in 2006 added Access
service in pockets of rural King County that are not served by reqular buses. Local communities fund Access services
that go beyond ADA requirements, and these additional services may be cut if there is no funding available.
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Getting There, a transportation resource center aeated in partnership with
Harborview Medical Center, evaluates 5,000 customers a year te determine
eligibility.for Access Transportation. Eligible customers are certified as either
“fully eligible” {they will always have a barrier to riding the bus or light rail by
themselves because of permanent limitations) or “conditionally eligible” (the
barriers they face when riding the bus orlight rail might not always be present).
Customers efigible to ride Access may go anywhere that Metro buses or Link
light rail go, during the days and times when those services operate. Customers
may need door-to-door service (the driver-helps customers get on or off the van, offers a steadying hand, and walks
them.to or.from the door at their destinations) or hand-to-hand service (the driver hands customers off to caregivers
at their destinations).

Reservations are made from one to three days ahead.

At times when demand for Access Transportation service is high, Metro also contracts with taxi companies to
provide additional Access service.

Access service is the most expensive alternative transportation option for Metro.

DART

Metro’s Dial-a-Ride Transit {DART) service offers variable routing in some
areas within King County. DART operates on afixed schedule, but one
that has more flexibility than regular Metro Transit buses. Vans can go
off regularroutes to pick up and drop off passengers within a defined
service area. They do not go door-to-door. A limited number of off-route
deviations can be made on any given trip; reservations must be made at
least two hours in advance.

DART service is available to everyone, and the user cost is the same as for a regular bus ride. DART service hours
and days vary from route to route. DART service is currently available in the following communities:

West Seattle (Water Taxi Shuttle brovided by King County Ferry District)

South King County: Federal Way, Enumclaw, Black Diamond, Maple Valley, Renton, Auburn, Kent, and Algona-
Pacific '

East King County: Newcastle, Coal Creek, Issaquah, Lake Sammamish Plateau, Bothell, Woodinville, Redmond,
Kenmare, Juanita, Kingsgate

Expansion of DART service would require renegotiating the existing labor contract with ATU Local 587, because the
current contract fimits DART service to 3 percent of total service hours provided by Metro.

Taxi scrip

King County provides taxi scrip that pays for 50 percent of a taxi trip for low-
income King County residents age 18 to 64 who have disabiities, or thase who
are age 65 and over. Registered participants can buy up to six books of taxi
scrip from Metro at a 50-percent discount each month. The customer pays the
cab driver the meter fare using taxi scrip instead of money. Most taxi companies
accept taxi scrip.

Our existing taxi scrip program could be expanded to serve riders in locations that were previously served by
transit routes and are not suited for other service products. However, given that the cost per boarding is more than
twice the cost for fixed-route service, a lower level of subsidy, such as 25 or 30 percent, rather than the existing 50
percent, should be considered for the general public to save costs.
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PRIVATE TRANSPORTATION OPTIONS

There are a wide range of transportation options that are not currently provided or supported by Metro. These
include bike sharing and bike libraries, car sharing {both traditional and peer-to-peer), carpools, flexible carpools
(also called dynamic ridesharing), jitneys, moped loan programs, private shuttles, school buses, shared taxis, stug
lines (also called casual carpooling), and volunteer driver programs.

Some of these options, such as car sharing, private shuttles, and volunteer driver programs, are currently provided
in Metra’s service area by employers, social service agencies, or private businesses. Other options—bike sharing,
bike libraries, slug lines, moped loan programs, jitneys, and use of school buses—do not currently operate in King
County, but may have the potential to be started in a local community.

The various types of products are defined, and the benefits, constraints, and conditions under which they succeed
are listed in Appendix L. Some {such as jitneys and traditional car sharing) are best suited for dense urban areas,
while others (such as moped loan programs, bike libraries, and peer-to-peer car sharing) can work well in suburban
and even rural settings.
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B APPENDIX B: STAKEHOLDER INVOLVEMENT

From January through April of 2012, Metro engaged stakeholders and the public to help shape the process we will
use to implement alternative service delivery.

The goals of public involvement were as follows:

« To inform stakeholders and the public about the policy objectives and define what we mean by “alternative
service delivery.”

*  Get feedback from stakeholders and the public about Metro’s plan cancerning which market conditions should
trigger an alternative service delivery approach, as well as the process for implementing alternative service
delivery {who initiates it, how transportatien needs are assessed, who needs to be involved, and how those
involved determine what alternative services will best meet local needs).

Abproach

Stakeholders invited to participate in the process include agencies and people whose participation will be needed to
make alternative service delivery effective and sustainable, including transit users themselves.

In reaching out to the public, we targeted the following groups:

» Transit riders who use routes that may be candidates for alternative service.

« Transit-dependent riders,

= Transit riders already using alternative setvices.

= QOrganizations that serve populations with special needs.

= Transportation advocacy organizations.

= Employers.

= Jurisdictions that would be likely partners with Metro in delivering alternative services.
Process

Metro invited a broad group of stakeholders representing those who are likely to be affected by the implementation
of alternative service delivery to attend a series of meetings. At the meetings, they learned about how Metro
identifies candidate routes for alternative service delivery and were asked for feedback about our proposed process
for selecting an alternative service. We used their feedback to further refine the implementation plan in an iterative
process that concluded with stakeholders having the opportunity to review a draft of what will be presented to the
Metropolitan King County Council.

Invited stakeholders

{Alphabetized by organization)

Bellevue College: Deric Gruen, sustainability and resource conservation manager

Boeing: Liz Warman, community relations
Advisory committees: Jane Kuechle, former member, Regional Transit Task Force and Transit Advisory Commission
Advisory committees: £d Miller, former member, Regional Transit Task Force and Transit Advisory Commission

B Line Sounding Board: David Johnson, former member

Cascade Land Conservancy: Alison Van Gorp

Central Seattle Community College: Melissa Coan

City of Algona: Dave Hill, mayor

City of Auburn: Dennis Dowdy, public works director

City of Bellevue: Franz Loewenherz, senior transportation planner
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City of Black Diamond: Seth Boettcher, public works director

City of Bothell: Steve Anderson, assistant city manager

City of Burien: Steve Roemer, public works director

City of Carnation: Ken Carter, city manager/interim public works director
City of Clyde Hill: Craig Olson, public works director

City of Covington: Richard Hart, community development director
City of Des Moines: Grant Fredricks, public works director

City of Duvall: Amy Ockerlander, councilmember

City of Enumclaw: Chris Searcy, public works director

City of Federal Way: Jeanne Burbidge, counciimember

City of Issaquah: Sheldon Lynn, public works engineering director
City of Kenmore: Jennifer Gordon, public works operations manager
City of Kent: Cathy Mooney, senior transportation planner

City of Kirkland: Ray Steiger, public works director

City of Lake Forest Park: Frank Zenk, director of public services
City of Maple Valley: Steve Clark, public works director

City of Medina: Joe Willis, public works director

City of Mercer Island: Rich Conrad, city manager

City of Milton: Letticia Neal, public works director

City of Newcastle: Mark Rigos, public works director

City of Nermandy Park: Stacia Jenkins, councilmember

City of North Bend: Ron Garrow, public works director

City of Pacific: Jay Bennett, public works director

City of Redmond: Chester Knapp, senior planner

City of Redmond: Kim Allen, councilmember

City of Renton: Jim Seitz, transportation planning

City of Renton: Dan Hasty, transportation planning

City of Sammamish: Laura Philpot, public works director

City of SeaTac: Tom Gut, public works director

City of Shoreline: Mark Relph, public works director

City of Snoqualmie: Nancy Tucker, public works director

City of Tukwila: Bob Giberson, public works director

City of Woodinville: Tom Hansen, public works director

City of Yarrow Point: Sara McMillon, clerk-treasurer

Eddie Bauer: Karl Weiss, transportation program manager

Four Creeks Unincorporated Area Council: peter eberle, president
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Greater Maple Valley Community Council: Steve Hiester, president
Highline Community College: Victoria England, CTR coordinator
Hopelink: Alina Aaron, mobility manager

Kent Youth and Family Services: Mike Heinisch, director

King County Council: Jane Hague, councilmember

King County Council: Kathy tambert, councilmember

King County Mobility Coalition: Michelle Zeidman, coordinator
Microsoft: Jim Stanton {former member, Regional Transit Task Force)
Muckleshbot Tribe: Carl Abbott; planning director

North Highline Community Council: Barbara Dobkin, president

North Seattle Community College: Melissa Coan

Office of King County Councilmember Jane Hague: Kimberly Nuber
Office of King County Councilmember Julia Patterson: Emiko Atherton
Office of King County Councilmember Kathy Lambert: Christine Jensen
Paccar: Amber Eslinger

Providence Health and Services: Sandy Haynes

Seattie Department of Transportation: Peter Hahn, director
Seattle-KC Human Services Coalition: Julia Sterkovsky, executive director
Senior Services: Cindy Zwart, director, transportation program
Shoreline Community College: Stuart Trippel

Snoqualmie Tribe: Jon Jenkins, manager, Snogualmie Valley Casino
Snogualmie Valley Transportation: Jonathon Nelson, transportation coordinator, Mt Si Senior Center
Snogualmie Valley Transportation Benefit District: Michelle Twohig

South Seattle Community College: James Lewis, transportation cocrdinator

Starbucks: Brent Stavig, employee transportation coordinator

Suburban Cities Association: Monica Whitman, senior policy analyst

Transition Snogualmie Valley: Diane Muir, secretary

Transportation Choices Coalition: Rob Johnsoen, executive director

University of Washington: Joshua Kavanaugh, director, transportation services

University of Washington: Nate Jones, transportation services

Upper Bear Creek Community Coundil: Kevin Coughlin

UW Evans School: Becky Edmonds, Hopelink transportation researcher

Vashon-Maury Island Community Council: Tim Johnson

West Hill Community Council: Bill Bowden, president
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Metro hosted three meetings, summarized below.

January 24, 2012 {Fall City) — We informed stakeholders about what Metro has been asked to do regarding
alternative service delivery and why. We used a case study to help people think of an example of where an
alternative service might be considered, and had participants meet in small groups to answer questions about how
they would like to be approached by Metro if they were served by a candidate route, who Metro should approach,
and what that engagement process might look fike.

February 29, 2012 {Kent) — Metro reported back on the themes we heard at the January meeting, and provided more
information about our research into alternative services. We also presented a more refined implementation approach
and asked for feedback on it.

March 29 (Woodinville) — Metro provided an overview of emerging concepts — how Metro will identity alternatives,
different funding environments, policy considerations, and the community coflaboration model. Stakeholders
reflected on these concepts, asked questions, and provided further input to refine them.

Meeting notes and materials from each meeting were provided to all invitees after the meeting {see enclosed Public
Comment (D).

General public process

The following tools were used during March and Apil of 2012 to engage the general publicin providing feedback
on this plan.

« Website— The website provided an overview of what Metro is planning and solicited feedback via an online
questionnaire on the development of the Five-Year Implementation Plan.

« Online questionnaire— The questionnaire collected information from transit users, organizations, service
providers, employers, and jurisdictions on their transportation needs and resources, as well as their input on the
plan.

» Email notifications— We used these to let people know about the opportunity to provide feedback. Recipients
included people who have subscribed ta rider alerts for potential candidate routes and subscribers to the Metro
Matters email list. We also sent notes to employee transportation coordinators, jurisdictions, unincorporated
area councils (UACs) and the UAC newsletter, and community partners, who were asked to help engage their
constituents in providing feedback.

* Presentations— We made presentations to community and stakeholder groups upon request. On March 20,
2012, Metro made a presentation to the Transit Advisory Commission, a group of riders who advise Metro and
King County on the issues and concerns of transit riders. Meeting notes reflecting their comments about this
plan are included on the enclosed Public Comment CD.

What we heard from the public

Members of the public were invited to weigh in on this plan by learning more online and completing an online

survey that asked a range of questions about plan concepts. The questions tested people’s perceptions and
expectations about replacing fixed-route service with alternatives and gathered feedback that will help Metro
implement this plan more effectively. There were three survey tracks, for individuals, jurisdictions, and community
organizations/businesses.

0t 169 people who completed the survey, 73 percent said they were very or somewhat supportive of the idea
of Metro providing alternative services where regular fixed-route bus service is not cost effective. Respondents
expressed concerns about:

= The reliability of alternative service.

= Having to use a reservation system, which they perceived as inaccessible to transit-dependent populations.
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= Overcrowding.

= General-uneasiness with the loss of fixed-route service. People like the idea of alternative service if it provides
service in days, times, of locations that currently do not have service — in other words, if it adds to what is
‘available now.

In general, respondents expect alternative services to take longer, be less convenient, and be harder to use than
regular fixed-route service. However, they are not familiar with most of the alternatives that Metro already provides
or could provide. They are somewhat familiar with Metro VanPool service, the King County Water Taxi, and carpool
promotions. The top criteria for a replacement service were that it should:

1. Connect pecple to the same destinations and transfer points.

2. Cost the same as or less than current service.

3. Provide service during the same time of day as current sefvice,

4. Meet the needs of transit-dependent, disabled, elderly, or low-income residents.

Asked whether there are other alternatives that Metro hasn't considered but should consider, most respondents
suggested various forms of service that Metro has already identified. Beyond specific alternative services,
respondents suggested thatl we increase park and rides, provide fixed-route service using smaller vehicles, try
increasing fixed-route service where it is not cost-effective {because cutrent service levels do not attract riders), and
learn from several projects being implemented by other agencies. These suggestions will help Metro flesh out the
set of alternatives that will be considered during the implementation phase.

We gatheréd information from organizations already providing some kind of transportation service and from
jurisdictions about their transit goals as part of their master plans. Both types of organizations were asked whether

they had conducted transportation aeeds assessments and if they would be willing to share this information with

Metro. We'll use data from thase willing to share it to strengthen Metro’s implementation plan and identify possible
partners with whom we can work to assure that alternative services are sustainably implemented.

Complete survey resuits can be found on the enclosed Public Comment CD.
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| APPENDIX C: CONSTRAINTS TO IMPLEMENTATION AND
METHODS TO REDUCE BARRIERS |

Any assessment of alternative transportation products must consider potential constraints to implementation. A
product might have a long start-up time for implementation, or anly be likely to succeed in a high-density area if
heavily subsidized, or—as with non-motorized options fike bike sharing—might not appeal to those with physical
limitations.

Dynamic ridesharing, vanpooling, and shared-ride taxis require large pools of poteptial riders traveling to the same
area in order to succeed, although minimum requirements to form shared-van groups are sometimes reduced during
special promotions.

Use of school buses to provide additional mobility to people living in rural areas is limited by the fact that vehicles
are usually available only when school is in session, and even then for only limited hours on weekdays.

Another potential constraint to implementation is the mindset of Metra's current customers, who may choose to
convert to a different travel mode if their only bus route is eliminated. They may see the loss of their fixed-route
service as a “take-away.” Any alternative transportation products that Metro offers to replace that service need to
be seen as providing the same or greater value. Change can be difficult, and there are various hurdles to overcome
as we work to inform, educate, and generate trial on the new alternative modes.

For more details on the constraints relating to individual products, see Appendix D.

To ensure that alternatives to fixed-route service have the best possible chance to succeed, Metro will neéd to
address barriers to operation that currently exist for many of the transportation products with potential application
in King County.

These barriers include the following:

Resources

Metra's planning for alternative services has thus far been done with existing staff resources. Implementation may
require additional staffing and involve additional costs. Also, feedback provided at the public meetings indicated a
desire for a survey of bus riders on routes that have the potential to be cut back. If such surveys are included in the
process, funds for them would have to be included in the budget.

Where alternative service replaces bus service, we assume that the cost savings from reducing the bus service would
pay for the alternative service. If we expand alternative services beyond thase tied directly to bus service cuts,
funding would have to come from anather source, such as a local partner.

Labor contract

Metrg’s abifity to provide its DART service to the general public on a contract basis is fimited by Section 3.10-of
our existing labor cantract with'the operator’s union (Local 587 of the Amalgamated Transit Union) to'3 percent of
Metro’s total service hours. This limits our ability to provide alternative service via the DART program.

The next negotiations regarding this labor contract will start in 2013, and will provide an opportunity for Metro and
the union to consider revisions to this limit on DART service hours.

King County Code
There are several sections of the King County Code that relate to alternative products:

Section 28.94.020 defines DART service and allows for route deviation. Metro does not view this section of the code
as a barrier to providing alternative service.
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Section 28.904.035 defines Access Transportation, Metro's paratransit service. The code focuses on attributes of
the service {eligible populations, span of service, three-quarters-of-a-mile buffer, curb-to-curb, etc) The eligibility
requirements define who can and cannot use Access Transportation.

Section 28.94.045 defines Community Access Transportation and identifies some attributes of this setvice {eligible
populations, span of service, door-to-door or hand-to-hand, subscription service for eligible individuals, etc)} This
section also establishes community partnership services. The major constraint is that the code does not say this type
of service can be used by the general public.

" Section 4.150.13Q provides policy direction regarding fare recovery. It says that vanpoof fares have to recover 100

percent of operating and capital costs and 25 percent of administrative costs.

_ This section may need to be modified or waived to allow for “free” service {e.g. Trip Pool) if Metro does not have a

mechanism to collect fares.

if dynamic ridesharing included a fee, as some envision, the definition of “for-hire driver” might need to be changed
to distinguish dynamic ridesharing from taxi service.

Need for staffing, administration, and furnding at partner agencies -

The level of staffing and administrative responsibilitiés at partner agencies will be largely dependent on the type of
service chosen. While Metro could pay part of these costs, local agencies may have to acquire new staff or reassign
a portion of existing staff time to support the program. Metro may also be in a position to provide enhanced
services, above those supported by the savings achieved through reducing regular bus service, This might present
an opportunity for agencies to obtain a higher level of transportation service in exchange for partnership funding.

Monitcring and reporting
In most cases, service quality measures, such as on-time performance, will be monitored in some way. in some

cases, such as DART service, monitoring will be reported to Metro. In other cases, performance might be.reported
by or to a local organization.

Fare coordination

Fare issues could vary greatly depending on the type of service. Fare cocrdination with Metro is desirable if the
alternative service is primarily a feeder service to Metro. This is less important if the alternative service is primarily
a neighborhood or regional service. In some cases, like carpooling, a fare might not be appropriate or would be
worked out between the individuals sharing the ride.

Taxi limitations in non-urban areas

in many non-urban areas of King County, taxis are not available or not reliable. Taxi operators are often independent
contractors who affiliate with a larger association for dispatch and marketing services. These operators choose
when and where they want to work and cluster toward high-density areas such as downtown Seattle or the airport.
Setting up taxi programs in rural and suburban environments is fikely limited to the availability of taxi service in the
area. Some rural areas do have one or two rural taxi operators. :

Travel information

There may be constraints on Metro’s ability to incorporate new travel information into our existing trip planning
program, maps, and stop signage. The level of rider information support that is available through our existing
information channels, such as the Rider Information Office, is another consideration.

How these barriers will be addressed also depends on what role Metro would like to assume in promoting
alternative products. Some of these issues would not come into play if Metro simply takes the role of facilitator to
make sure residents are aware of the services available in their communities. However, if we decide to take a more
active role by providing subsidies, vehicles, or training, or even branding of products with the King County logo,
there may belegal, financial, and policy implications that will need to be reviewed.

Als KNG COUNTY METRG TRANSIT ALTERNATIVE SERVICE DELIVERY FIVE-YEAR IMPLEMENTATION REPORT




s\{"

N

Promoﬁng Trip Poals
An example' OI a poi'ehtia! strategy to build ridership

Trip pools prowde a vanpool connecnon m transportatlon hubs. They follow & def ned route wnth |
stops during commute hours.

Metro did a ‘demonstration trip pool project in summer 2011. if we weré'to offer this sérvice’a
on Trip Pool vehidlés could mdlcate their routes, and transit and Tnp Pool rouites- could share sr
roadside and at park-and-rides. :

Trip pool vehicles would have a different appearance from Metro’s commuter vans, but wouid mcorporate -
—and benefit from—Metro’s branding while providing appropriately sized vehicles fof rural trips,

Promotion of new Trip Pool service would focus on the distribution of information regardl,_
and strategies to attract nders All dcstnbutson methods will be used; electronic, ‘print, and b
Commumty profiles wnl! be considered to address issues of language and culture in all collater

To attract Trip Pool riders, Metro might first develop community outreach networks to 1dentlfy p ential -
riders and to help us in our outreach efforts. Municipal leaders in target areas will be'asked to g
community coordinatars to be the program’s local faces—peaple with whom résidents-cari Telat
Rideshare staff would consult with these coordinators and meet with empleyers, civic organ
elected officials to gain access to residents in their preferred environments. Brachures-and poste
be part of a package developed for the community networks to distribute to tes«dents and wou

made available inlocal businesses and municipal buildings. SR

Trip-Pool-specific incentive programs would stimulate recruitment of volunteer drivers. and
- reinforce ndershlp frequency. Commute coach program incentives might be made: avallable pé
coach newly formiing groups. These coaches could receive $100 for each successful group they mentar, -
up to five groups. Monthly rideshare reward drawings could award $50 gift cards to 50 riders w 10 T ]
seven trips in.a month. These incentives would help both the growth and retention of ndershlp

Additional incentives for Trip Pool service might include a free commute for the driver and/or persona! use
of the vehsde during non-commute hours.

RideshareOnline provides several web-based tools that would support the formatnon of Trip Pool groups
and ongoing ridership developmernit. Sacial media sites that Metro already uses could let participants
and potential participants know about the service, promote incentive programs and provide mteractwe
communication with current and potential riders.
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B APPENDIX D: STRATEGIES TO BUILD RIDERSHIP

When people think about Metro, they usually picture buses. But in fact we provide a wide range of transportation
choices. Alternative service delivery is a good fit with our mission, which is to provide “the best possibie public
transportation services and improve regional mobility and quality of fife in King County.”

When intraducing these new service products to the marketplace, Metro should take care to present them as
integrated parts of its range of mobility options, and avoid the appearance that some of its products compete with
others. It's also important to avoid alienating customers who have relied on fixed bus routes that are being replaced
with alternative service.

Pctential ridership-building strategies

« Brand the array of alternative products with a new name for this program.

= Incorporate the messaging for alternative products into all of Metro’s marketing materials, including the website
and online trip planner.

= Use signs at Metro facilities {e.g., park-and-rides) to show that Metro sanctions certain activities, such as casual
carpooling:

= Increase the use of social-networking to get the word out about options.

» Target mailings to particular neighborhoods.

= Make presentations to community or other stakeholder groups {since alternative service usually targets a
specific dientele; area, or community). , '

= Promate alternative service products through community blogs, newspapers, and bulietin boards.

* Promote alternative service products at senior centers, neighborhood associations, local business groups,
community fairs, and events at co!leges ot local schools.

= List and describe all alternative services on Metro's website.

= Form more partnerships with community agencies and owners of major destinations {e.g., shopping centers).

* Open existing services that are currently‘available only to special populations to the general public.

« Fill unused seats in vehicles already on the road through programs such as real-time ride-matching, slug lines,
shared-ride taxis, and use of school buses,

= Otfer more amenities, such as Wi-Fi, on vehicles.

* Encourage people to try out an alternative product by temporarily reducing barriers to entry (e.g., Metro's
VanPool program has promations that reduce the number of riders needed to formi a new vanpool group).

The most successful strategy used by Metro's Rideshare Operations group is to provide short-term incentives such as
gift cards for people who join or establish a carpooi or vanpool, track their use over a period of time by means of an
online calendar, and meet a certain participation level. Rewards are also provided for participants who recruit other
riders.

Promoting new modes .

Starf-up discounts, employer subsidies and promotions, street-teaming {putting staff members on the street to talk
directly with people passing by), and promotion through social media are some of the means that Metro has used
successfully to build ridership for innovative transportation options.

In Metro’s community shuttle program, partner agencies promote their own programs. Services such as the Hyde
Shuttle and the Snogualmie Valley shuttle are not considered Metro services, but partnership grants. Agencies
normaily promote the shuttles in the following ways:

» Transportatian fairs

= Program brochures

= Targeted mailings

= Community blogs or newspapers
= Senior/community center bufletins
= Community events
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= Listing in FindARide.org, 2-1-1, and with other transportation resource centers such as the King County Mobility
Coalition travel ambassador program or Metra's Transportation Resource Center at Harborview.

With modes like car sharing and bike sharing, the vehicles and branded facilities add to awareness of their existence
and help create a market through curiosity.

Slug lines {casual carpools) usually require little promotion other than word-of-mouth because of their visibility and
the high motivation to reduce tolling costs and use HOV lanes for a faster commute. Although they are normally not
administered by any organization, they often have websites devoted te answering questions from potential users.

Each type of program will have unique promotional characteristics and opportunities. The overarching goal will be
to demonstrate the value the program provides within the range of transportation choices Metro provides. Potential
riders will always want to know how a particular mode is beneficial to their specific needs.

Metro has a unique ability to cast a wide net with promotional messaging for these choices through its sizable bus
riding community. As noted, word-of-mouth is huge, and the more we can make the hundreds of thousands of
daily Metro riders aware of these choices, the easier and more effective our localized promotional efforts will be to
increase usage and ridership.
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B APPENDIX E: MEASURING SUCCESS

The Metropolitan King County Council’s direction and guidance in Metro's Strategic Plan for Public Transportation
2011-2021 suggest several criteria for measuring the success of the Alternative Service Delivery program. These
measures can be grouped into the two broad categories of access and cost-effectiveness.

Access

Strategies 2.1.1 and 2.1.3 in our strategic plan encourage Metro to offer a variety of services to meet mobility needs
that may not be best served with fixed-route transit. The plan further states that despite some areas not being good
candidates for fixed route service, "...people in these areas still have mobility needs and by circumstance or choice,

require public transportation servjces...” The strategic plan also commits Metro to maintaining service in areas that

are next to or surrounded by rural areas.

The success of these strategies can be measured directly by the access provided by, and use of, alternative services.
These services should extend or maintain access to public transit in areas where there is currently no fixed-route
service or where that service is not effective. The typical measure for access is the number or percentage of people
who live within walking distance to transit. A potential measure of the alternative seryice delivery praducts could
be the number of people who live farther than walking distance from fixed-route transit who now-have access to
{ransit.

Cost-effectiveness

When evaluating the cost-effectiveness of a service,-we compare use of the service with the cost to provide it.
Strategy 6.2.3 in Metro's strategic plan and direction from the County Council in ordinance 17169 both encourage
Metro to use alternative services as a way to reduce costs or at least provide service in a more cost-effective way..
One of the major contributing factors to Metro's alternative services program is the recognition that fixed-route
transit is not cost-effective in some areas of King County.

The cost-effectiveness of any alternative service can be measured directly and would be an excellent measure of
success for the alternative service delivery program. With the cost-effectiveness calculated, it would be possibie to
compare the effectiveness of any alternative service with the effectiveness of any other alternative, as well as that of
fixed-route transit. In fact, a potential benchmark for the cost-effectiveness of alternative service would be the cost-
effectiveness of fixed-route transit in a similar operating environment.

The cost per rider would allow a valid comparison. The full cost of similar services would need to be compared.
Where an alternative service is not more cost-effective than fixed-route transit in a similar environment, the
performance and/or cost structure of the alternative service should come under review,
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B APPENDIX F: CASE STUDIES

Introduction

There are only so many transportation mades: bus, van, taxi, car, motorcycle, scooter, bicycle, and walking. But
there are infinite variations on the way these modes are offered, delivered, and managed.

This paper attempts to define the most common transportation products available as alternatives to fixed route
transit service, provide case studies from places where they are being used or where pilot projects have been done,
and share lessons learned about where these types of products are most effective.

it became apparent during this literature search that there is a continuum of transportation modes, ranging from

bus and van services with drivers and vehicles provided by an agency to non-wheeled modes (i.e., pedestrian
transportation). The continuum includes services provided by third parties as well as private vehicles owned by the
travelers themselves (i.e., cars, motorcycles, scooters, and bicycles). While Metro-provided service is the target of
Metro's current project, the development and promotion of the alternative transportation options operated by others
may hold the most promise for serving a large segment of King County residents in the future.

Ridesharing ‘ -

Carpoal—A group of two or more persons who commute together in a privately owned vehicle. Carpools.are
primarily used to commute to work. There are also organizations that help families create carpools to take children
to and from school.

Case study: DividetheRide.com
« A free internet-based service for families throughout the country, with the highest concentration of users
living in the Northeast.,
« Helps families organize carpools for kids* activities, particularly after-school pick-up.
s Carpools are created with families parents already know and trust.
« Started in 2006.

= Thousands of carpools formed. :

» Created and operated by Horizon Marketing Group to help people save money on gas, reclaim some of
their time, make kids' activities possible for more famities, fight childhood obesity, and save the planet.

= Note: this service was recently discontinued.

Contact:

Sean Childs

Divide the Ride Team

Horizon Marketing Group
seanc@horizonmarketing.com

Where this works
In general, reqular commuting carpools are most successful when people:

= {jve near each other.

= Work together or near each other.

= Travel far enough to work that the time required for pick-up and drop-off doesn‘t add significantly to the
total commute time.

= Have similar work hours.

= Get along.

The two most important factors that will encourage more carpooling in the future will be the active
participation of employers and the application of technology.*

4 "{arpooling trends in Canada and abroad” in Transport Canada 8/26/2010
www.1C.gc.cafeng/programs/environment-utsp-casestudy-cs73e-carpoofing-889.mm
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Dynamic ridesharing—A system that lets drivers and passengers make one-time ride matches close to their
departure times, convenient and flexible enough to be used on a daily basis.

Case study: Goose Netwaorks (beta service for Microsoft employees, Redmond, Washingtonj

= Before launching Goose Express, a no-strings carpgol network for commuters with irregular schedules
that is sponsored by the Washington State Department of Transportation (WSDOT), Goose Networks did
a beta test of its pioneering text-message-powered ride matching service. Between September 2006 and
January 2007, Microsoft empioyees living in downtown Seattle were eligible to use a text-based version of
the service at no cost. Participants used the service to find ride-sharing partners to and from the Microsoft
campus in real time by sending free text messages from their mobile phones.
To reward users, the beta service automatically split the fuel cost of every trip between rider and driver
{GooseGas).
Goose Netwaorks also provided the following incentives for users:
* $10 gas credit when registering.
 $10 gas card when first being matched as a driver. .
To plan trips on the go, users sent text messages to request drivers or passengers. If a match was available,
both rider and driver were notified via email and/or text message and directed to a neutral meeting spot.

Contact:

Zachar Corker

Parkio (formerly Goose Networks)
206-574-6673 ext. 7
www.parkio.com

Case study: Avego Carpool Pifot Project (State Route 520, Washington)

= Avego teamed up with Nelson/Nygaard, a consulting firm, and the Washington State Transportation
Center (TRAC) at the University of Washington to-collaborate with the Washington State Department of
Transportation on this pilot carpool project.

= Avego combines GPS and GIS with existing telecommunications systems to match drivers with passengers.
A GPS-enabled iPhone, which sits on a car’s dashboard, runs the Avego application.

= On any given day, commuters who don’t want.to drive use an iPhone or any regular cell phone to check the
availability of drivers online. To advertise available seats, drivers turn on the Avego system in their cars. if
someone along their route wants a ride, the system works out a match and natifies them.

= Like a taxi meter, the Avego device tracks the cost of the journey, based on the distance traveled.

* The project began in October 2010.

= The goal was to get 250 pre-screened drivers willing to offer empty seats in their personal vehicles to a
pool of 750 pre-screened riders commuting along SR-520.

s The final report was completed in fall 2011.

Contact:

Shamus Misek

Rideshare Program Manager

WSDOT Public Transportation Division
Olympia, WA

360-705-7346
miseks@wsdat.wa.gov

Where this warks
The biggest challenge has been creating critical mass. Lessons learned:

= Only a fraction of those identified as potential users of dynamic ridesharing will want to participate.
* Many travelers do not have sufficient incentive to share rides. For them, the cost or time savings don't
outweigh the perceived benefits of driving aione.
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s Of thase who do want to share a ride, some will prefer conventignal ridesharing programs or transit rather
than dynamic ridesharing. '

= Dynamic ridesharing is most likely to appeal to people who are comfortable with computer and celf phone
messaging.

» Registration and screening by the ride-sharing service reduces concerns about safety and security.

= Dynamic ridesharing appeals to people who are interested in saving time and money on their commutes,
but are not able to commit to a regular ridesharing arrangement.

= Dynamic ridesharing appeals to people willing to share a ride for environmental or social reasons but who
cannot do so on a regular basis. ’

» The number of participants must be high enough to provide users with a good chance of finding a
ridesharing match.

Slug lines {casual carpooling)—Informal carpools that form when drivers and passengers meet without specific
prior arrangement at designated locations and commute together in privately owned vehicles.

Case study: Casual carpooling (San Francisce Bay area, California)

= Qriginated because regular carpools on the Bay Bridge and Interstate 80 are required to have three or more
people in a car, and carpools are able to bypass the long delays at the Bay Bridge toll plaza. In the evenings,
carpools can take advantage of the carpool-only on-ramp to the bridge and carpoot lanes on 1-80 and 1-880.

« Casual carpools are not “run” by any organization or authotity. They have worked well for more than 30
years, based on a few simple rules that have evolved among drivers and passengers. There are a number of
East Bay meeting locations

= Drivers drop passengers off at a few designated locations in downtown San Francisce.

= Tolls began being charged for carpools on july 1, 2010. It's not clear that a standard has evolved for sharing
the toll.

= Participants normally form as many carpools as possible (no more than three people per car). In the
afternoon in San Francisco, however, if there is still a substantial line of passengers after 6 p.m., drivers are
urged to take as many peaple as their vehicles can hold.

s Riders and drivers are free to wait for another driver or rider. Such chaices ate respected without comment
or disapproval.

Contact:
www.Commute.org

Shared taxis/jitneys—falling somewhere between taxis and conventional buses, these informal vehicles for hire
are found throughout the world. They are smaller than buses and usually take passengers on a fixed or semi-fixed
route without timetables {they usually leave when all seats are filled). Most will stop anywhere to pick up or drop off
passengers.

Shared taxis range from standard four-seater cars up to minibuses. Many are privately owned and have an anarchic
operating style, lacking central control or organization. In many U.S. dities, the term “jitney” refers to an unficensed taxi.

Case study: Shared Ride Taxi (Washington County, Wisconsin)

= Provides public shared-ride services throughout Washington County and into the northern portion of
Menomonee Falls.

= QOrigin or destination must be in Washington County.

= Operates Monday through Saturday from 5 a.m. to 10 p.m., and Sunday from 8 a.m. to 4 p.m.

* Provides service to and from Washington County Commuter Express park-and-ride lots at the reduced rate
of $1 for a one-way trip. '

= One-day advance notice must be given for specialized door-to-door service for persons with disabilities.

Contact:
262-338-2908
taxi@rideWCCE.com
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Case study: Taxi Feeder Service, Ben Franklin Transit (Tri-Cities area, Washington)

» Taxis provide service in scarcely populated areas and carry passengers to transfer locations such as bus
terminals or stops.

= Serves only neighborhoods with a few riders or with roads that are inaccessible to larger buses.

= Agency contracts with a local taxi company through an RFP process.

= Taxi fare ranges from $1 to $3, depending on pickup location. Customers pay regular bus fare when
boarding the bus.

= Not a door-to-door service.

= Available Monday through Friday 6 a.m. to 6 p.m. and Saturday 8 a.m. to 6 p.m.

Contact:

Kathy McMullen, Service Development Manager, Ben Franklin Transit
509-734-5107

kmcmullen@bft.org

Case Study: Atlantic City Jitney Association {Atlantic City, New Jersey)
» The longest operating non-subsidized transit company in the U.S., started in 1915.
* Thirteen-passenger minibuses travel the entire city on four routes. )
* Stops are located at all hotels and attractions.
Available 24 hours a day, every day of the year.
Fare for a single ride is $2.25
With New Jersey Transit, provides free two-way shuttle service between the Atlantic City Rail Terminal and
all casinos.
= New jitneys using compressed natural gas were put in service in 2010.

Lontact:
Atlantic City litney Association
609-344-8642

Case study: Jitney service {Miami, Florida)

« 1n 1992 Miami set aside $46 million dollars to contract jitneys at $15-21 per hour when Hurricane Andrew
struck Miami to provide transportation for Miami residents who had lost their residences and had no
transportation. Within two weeks jitneys were operating 12 fixed routes in Dade County.

« After this, further regulations were imposed on jitneys until they operated in basically the same manner as
a fixed-route bus system.

= Today jitneys operate along 21 fixed routes in Miami

* Jitney drivers may operate only during certain hours and cannot overlap with Metrobus’ routes more than 30%.

= litneys are a major source of transportation for service warkers from outlying areas into downtown Miami.

Contact:
Miami Mini bus
305-759-2221

Case study: Jitney service (San Diego)
= San Diego legalized its jitney services in 1979. Over the next four years, 100 vehicles provided about 15,000
rides per week. v
= Regulation of the jitney market by city officials brought an end to unregulated jitneys during the 1980s.
= The fegal jitneys operated primarily in commerdial strips, military bases, and tourist spots, and transported
people between downtown and the airport at one-fourth the price of a taxi.

Contact:
San Ysidro Business Association
619-428-5200
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Case study: litney service {Detroit)

« Neatly one-third of Detroit households are without cars.

* Retired autoworkers, church deacons, and others charge a small fee to give people with low incomes rides
to where they shop and work.

= Most jitney drivers will not serve the whole shopping center, but will attach themselves to one store.

= Owners of stores vouch for certain drivers by issuing them cards that are placed prominently in
windshields.

= As of January 2000, the jitney business was thriving in Detro:t because the pollce preferred not to enforce
the regulations.

= Drivers charge much less than taxis.

Contact:

Jitney Express
313-340-1000

or

The Detroit Bus Company
hello@thedetroitbus.com
333-444-BUSH

Where this works

litneys are common in many countries throughout the world, but they started in the U.S. and Canada in the
early 1900s. Local regulations, demanded by streetcar companies, killed the jitney in most cities. Since the
1973 oil crisis, jitneys have reappeared in some areas of the U.S., partn:ularly in inner city areas once served by
streetcars and private buses.

An increase in bus fares usually leads to a significant increase in jitney usage. Jitneys are seen by economists
as a “market-friendly” alternative to public transportation, although in North America they often augment
conventional public transit. Although concerns over fares, insurance liabilities and passenger safety have kept
legislative support lukewarm for jitneys, in some area, such as New York City and northern New Jersey, jitneys
are regulated but still remain popular,

Miami has the country’s most comprehensive jitney network.

Trip pool—A van that serves as a connector to a transportation hub, following a defined route with reqular stops
during regular commute hours. Trip pools are limited to one inbound and one outbound trip per day.

Case study: King County Metro in cooperation with Avego (Seattle, Washington)

= A 10-week demonstration of the trip pool concept was operated between July 18 and September 23 of
2011,

= The service operated between the Overlake Transit Center and Capitol Hill.

= The purpose of the demonstration project was to test the feasibility of operating fixed-route, scheduled
service using commuter vans and volunteer drivers.

» The objectives were to identify issues, problems, and opportunities associated with using smartphones to
fili empty seats, and to identify issues related to operating fixed-route service using the vanpool model.

= During the demonstration, service grew from an initial three days a week to five days a week, and from
two trips a day {one morning and one afterncon/evening) to four trips a day.

* The service provided a total of 400 rides to 235 unique riders. Sixty percent were one-time users, and the
remaining 40 percent were repeat riders.

Contact:

Anne Bruskiand, Transportation Planner
King County Metro Rideshare Operations
206-263-6392

anne. bruskland@kingcounty.gov

KING COURTY METRQ TRANSIT ALTERNATIVE SERVICE DELIVERY FIVE-YEAR IMPLEMENTATION REPORT

=Y
N
(o

57




Vanpool—Groups of five to 15 people people commuting together in an agency-provided van.

Case study: STAR Vanpool Program {Metropolitan Transit Authority, Houston,Texas)
= Serves an eight-county area.
* More than 700 vanpools.
= Three fare plans: monthly, daily, and part-time.
* STAR customers are automatically enrolled in the Emergency Ride program.

Contact:
Customer Service
Houston Metro
713-224-RIDE

Case study: King County Metro's Vanpool Program {Seattle, Washington)

= Largest program in the U.S. .

= 933 vehicles.

= Ridership of more than two million.

* Provides vans, staff, support, maintenance, fuel, and insurance to groups of 5 15 people who commute
together between home and work.

= Volunteer driver from the group both drives and rides the van for free.

« Monthly fee based on the commute’s round-trip mileage, the size of the van, and the number of people in
the-vanpool.

* Riders pay for 100 percent of the capital, operatmg and insurance cost and 70 percent of the direct
administrative cost.

Contact:

Syd Pawlowski

Rideshare Operations, King County Metro
206-684-1535
syd.pawlowski@kingcounty.gov

Where this works
Vanpooling is particularly suitable for longer commutes of 10 miles or more each way.

Van share—Passenger vans are made available to commuters to bridge the distance between a transportation
terminal and the workplace or home.

Case study: King County Metro's VanShare program (Seattle, Washingten)

= Serves as a “first mile” or "last mile” connection to a transit or ferry terminal.

* Program started by King County Metro Transit in 2001.

* Had 142 vehicles in use in 2010.

= Ridership in 2010 was 296,494.

* There are about 50 vanshare groups in downtown Seattle, about 50 at the Sounder station in Tukwila,
about 10 at the Fauntleroy Ferry Terminal, and a handful each from the Sounder stations in Kent and
Auburn and the Eastside. There are also a couple of groups on Vashon Island.

* Riders pay for 100 percent of the capital, operating, and insurance cost and 70 percent of the dlrect
administrative cost.

Contact:

Jim Greenwald

Rideshare Operations

King County Metro Transit
206-684-1928
jim.greenwald@kingcounty.gov
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Case study: Metra Feeder Service (Pace, Chicago, illinois)
* A Pace van is parked at a Metra station near the worksite.
* 5-13 participants can take the train and then use the van to complete their commute.
* To qualify for the program, at least half of the participants must purchase a Metra monthly pass or 10-ride
ticket. v
= Each participant pays $58 per month to cover all the costs associated with the van {Metra fares and parking
are not included in this rate),

Where this works
Mostly serves destination-end worksites in urban and suburban settings, although there are some vanshares on
Vashon Island near Seattle.

Flexible transi

Paratransit—The federal government, via the Americans with Disabilities Act of 1990, requires the provision of
access to public transportation for persons with disabilities. The act mandates curb-to-curb service for those whose
disabilities prevent their using accessible non-commuter fixed-route bus service, Paratransit provides next-day,
shared-ride service within three-quarters of a mile on either side of non-commuter fixed-route bus service during the
times and on the days those routes are operating. -

Case study: King County Metro Access {Seattle, Washington)
* Metro contracts for this service.
= The fleet has 500 vehicles.
= Vehicles are maintained at four facilities, including a new base in Kent.
= Twenty hybrid vehicles were added to the fleet in 2011.
=- Access provided 1.2 million trips in 2010,
= The operating cost in 2011 was $39.17 per passenger ride.

Contact:

Don Okazaki

Transit Planner, Accessible Services
King County Metro Transit
206-205-6569
don.okazaki@kingcounty.gov

Case study: Pierce Transit Shuttle {Tacoma, Washington)
* A shared-ride service for customers who are unable to ride a reqular Pierce Transit bus.
® Provides door-to-door service or, in some instances, transportation.to transit centers or bus stops to
connect with regular bus service.
= Pravided with vans equipped for wheelchairs.
= Cost of a one-way ride is 75 cents. i

Contact:
Pierce Transit
253- 581-8100

Flexible transit services—Small bus or van services that offer variable routing in some sérvice areas. Does not
go door-to-door, but operates on a fixed schedule that has more flexibility than regular transit service.

Case study: Use of Shelton School District buses {(Mason County Transportation Authority, Shelton,
Washington)
= Mason Transit has contracted with the Shelton School District since 1998 to provide supplemental service
with school buses to outlying areas in Mason County.
= Service is provided for a couple of hours after 5 p.m. Monday through Friday.
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* The service is only operated when school is in session {most récently September 6, 2011 thriough June 14,
2012). No service is provided on transit holidays or when school is not in session.

* Service is avaifable to the general public as well as school children.

* In 2010 there were 10,810 boardings. :

* Riders must call the Customer Service Center one hour in advance to request a ride.

= The school buses follow specific routes, but will deviate for customers.

* Mason Transit pays the school district an hourly rate plus a per-mile rate. In 2019, the hourly reimbursement
was $24.42 with a minimum of two service hours charged per service day for each of the four zone routes.
The per-mile charge was $1.20.

* Service is provided north to Hoodsport, south to Kamilche, and East to Pickering, Timberlakes, Agate,
Shorecrest, Lake Limerick, and Mason Lake. The area covered is about 400 square miles.

Contact:
Kathy Cook
Administrative Services Manager
Mason Transit

" 360-432-5718
kcook@masontransit.org

Dave O'Conneli
Mason Transit
360-426-9434

Case study: Bus Plus Point/Route Deviation Service, Pierce Transit {Tacoma, Washington)

= Bus Plus routes have fixed routes and schedules, but will deviate off the route upon request to designated
Bus Plus stops. .

= Principal users are people with disabilities, students, commuters, and youths.

= Total Bus Plus ridership in 2006 was 120,000.

« Productivity is three passengers per hour.

* Cost per trip in 2006 was $18.71 {compared with $4.50 per trip on fixed-route sérvice and $34.00 on
paratransit service).

Contact:
Pierce Transit
253-581-8002

Case study: Community Bus Service, Broward County Transit (Palm Beach, Florida)

= Eighteen municipalities in Broward County have partnered with Broward County Transit (BCT) to provide
community bus/connector service,

* The service is designed to increase the number of destinations within city limits that residents can access
through public transit.

= All community buses connect to BCT fixed routes.

= The service operated 59 buses in 2011,

= Productivity ranges from 2.7 to 25.1 passengers per hour.

= The type of service provided (e.g., fixed-route demand-response and deviated fixed-route), schedules, -
routes, and fares are determined by each municipality. Five municipalities charge fares.

= BCT provides the vehicles and an annual operating stipend of $15 per revenue service hour for each service.

= Those cities that provide their own wheelchair-accessible vehicles receive a capital cost allowance of
'$13,295.20 per year per vehicle in revenue service.

* BCT also provides bus stop signs, timetables, and driver training.

Contact:
Broward County Transit
954-357-8300
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Community vans and shuttles

Community Access Transportation—King County Metrc Transit created this service category to make use of an
increasing number of high-quality retired Access and VanPool vehicles as well as to create new, innovative programs.

Case study: Snoqualmie Valley Transportation (Snoqualmie, Washington)
= Serves the cities of North Bend, Snoqualmie, Preston, Fall City, Carnation, Duvall, and Monroe.
= Headquartered in the North Bend Senior Center.
= In 2003, expanded from serving seniors and residents with disabilities to ail residents in the service area,
= In 2008, the Snoqualmie Nation began providing more vans and drivers.
= QOperated with eight lift-equipped vans.
* Operates Monday through Friday from 6 a.m. to 10 p.m.
= Provided 26,000 rides in 2010, more than 90 percent to the general public.

Contact:

Don Okazaki

Transit Planner, Accessible Services

King County Metro Transit

206-205-6569 )
don.okazaki@kingcounty.gov

Case study: Hyde Shuttle (Seattle, Washington)
= Operated by Senior Services’ Transportation Program.
= A coordinated, community-based paratransit program created in 1997 to provide affordable, accessible,
user-friendly transportation to seniors age 55 and older and people with disabilities.
= Targets people who need a higher leve! of assistance than reqular transit provides, people who do not
qualify for paratransit service due to strict eligibility requirements, rural populations, and immigrant and
refugee elders with limited English.
= Uses both paid and volunteer drivers to provide service.
The shuttles are donation-based.
Hours of operation are Monday through Saturday, 8 a.m. to 4 p.m.
There are currently 28 vehicles in the fleet (King County Metro vans).
Metro purchases and provides routine maintenance for the vans and replaces aging vehicles in the fleet.
Metro also provides scheduling software, technical assistance, and operating funds.
Through the years, Senior Services has built a broad base of community support for the Hyde Shuttles.
Collaborations and partnerships with Metro, Aging and Disability Services, the Puget Sound Regional
Councdil, the King County Housing Authority, suburban cities, senior centers, agencies serving refugee,
immigrant, and limited-English-speaking populations, and other human services agencies enabled them
to expand operations as well as customize service to meet the individual needs of the communities and
populations served.
Provided 74,890 one-way trips covering 349,778 miles to 2,536 riders {unduplicated count) in 2010.

Contact:

Cindy Zwart, Director

Senior Services Transportation Program
Seattle

206-727-6255
cndyz@seniorservices.org

Case study: TAP (Snohomish County, Washington)
= Operated by Senior Services of Snohomish County.
* Provides transportation for older adults and people with disabilities who live in Snohomish County’s rural
areas.

D
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» Established in 1997.

= Brings passengers from rural areas to the paratransit-service corridor (within 3/4 mile of a Community
Transit bus route, as required by the Americans with Disabilities Act) to connect them with Metro’s DART or
Access Transportation service, or with Everett Paratransit service.

= Takes clients to work, social events, senior centers, medical appointments, shopping.

= Operates six wheelchair-equipped, 12-14 passenger buses.

= Makes about 23,000 trips per year.

= Won the 2011 Urban Community Transportation System of the Year award from the Community
Transportation Association of America.

Contact:

Danette Klemens, Mobility Manager

Senior Services, Snohomish County Transportation Coalition
425-423-8517

part of a system’s fixed-route service, using accessible buses that are available off-peak or by using accessible spare
fixed-route buses. -
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Case study: Golden Gate Transit Club Buses {Marin and Sonoma Counties, California)
= The Golden Gate Bridge, Highway, and Transportation District (GGBHTD) offers a Club Bus program.
= A “club” of commuters is responsible for organizing and administering their own commuter service and
contracting with a charter company. :
= GGBHTD began operating this service in 1972
» Between 1970 and 1990, GGBHTD approved a 50-percent subsidy for six clubs operating 15 buses. in the
11990s the subsidy was reduced to 30 percent, and in 2009 it was at 20 percent.

Contact:

Ron Downing

Director of Planning

Golden Gate Bridge, Highway and Transportation District
rdowning@goldengate.org

Case study: Massachusetts Bay Transportation Authority (MBTA) Commuter Bus Program
= Between 1987 and 2000, MBTA provided operating subsidies to private bus companies participating in the
Commuter Bus Program.
= The program enabled MBTA to respond to the need for transit in lower-density parts of the region.
* Rather than contracting with private carriers, this program subsidized the operation of publicly available,
reqularly-scheduled commuter coaches.
= Funding for the program’s subsidies was eliminated in 2009 due to the state budget deficit.

Contact:

Mary Eften Grogan

Private Carrier Coordinator, MBTA
617-222-3179
megrogan/@mbta.com

Case study: King County Metro Custom Bus
= The program was begun in 1979 as a partnership between Boeing and Metro.

* Boeing recognized the need to provide employees with transportation to the new transit-inaccessible
corporate headquarters in Everett, Washington.

* Dedicated buses picked up employees near their residences or at transit hubs for a direct trip to the Boeing
campus.
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= Qver the years, other companies and private schools have partnered with Metro to create their own custom
bus routes.

= Employers are required to pay the full cost of the service, which includes King County Metro buses and drivers.

= Metro provides route planning, drivers, insurance, emergency response, and other services.
* The employers can apply for state and federal grants. To receive these funds, the buses must be open to
the public.

Contact:

Julie Burreli

Rideshare Operations

King County Metro
206-684-1743
julie.burrell@kingcounty.gov

Where this works

Employment decentralization to fow-density areas with easy freeway access are not well matched to traditional
bus and rail lines as travel patterns between home and work are generally indirect, dispersed, and cover long
distances. Commuter buses generally travel more than 20 miles and go through several jurisdictions.

Private shuttles (employer transportation programs)—Some transportation needs, especially when
many people are traveling from a variety of locations to a single work site, can be effectively provided through an
employer. Buses are provided exclusively for employees as a fully subsidized benefit.

Case study: San Mateo County Employer-Sponsored Shuttle Program {San Bruno, California)

® An innovative coalition between Samtrans, Caltrain, the Bay Area Air Quality Management District, local
businesses, San Mateo County public agencies, and the Air District.

* Public/private partnership in which public agencies share shuttle costs with participating local employers.

= Shuttles meet riders at the BART or Caltrain station and transport them to various business sites in San
Mates County to provide the “last mile” bridge between the transit station and the work site.

= Some shuttles offer an individual pass for purchase, and some shuttles are free to riders {dependent on
funding)

Contact:

Richard Fontela
650-588-8170
alliance@commute.org

Case study: Microsoft Connector {Redmond, Washington)

= Launched in 2007. -

= Operates 23 routes, 66 buses {(combination of 45' coaches and 25-30' vehicles). There is also a bike shuttle
(a van pulling a trailer that accommodates 12 bikes) that serves cyclists trying to cross SR-520.

= Makes stops in neighborhoods from King County north to Mill Creek and South Everett, and south to Maple
Valley and Kent.

= Provides a convenient, productive, and comfortable means for commuting to work at the Microsoft campus
in Redmond.

= This is a free service available to all full-time Microsoft employees.

» Provides about2500 one-way trips per day.

= Features include bike racks, Wi-Fi connectivity and AC power ports.

* Has several pickup times in the morning between 6:20 and 9:30 a.m. and several departure times from
Redmond in the evening between 4:30 and 7:30 p.m.

Contact:
Lynn Frosch
Transportation Manager, Microsoft
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425-707-5162
LYNNFR@microsoft.com

Where this works

The success of privately-provided commuter buses is due to the flexible and direct service to employment areas
not well covered by public transit. Commuters are drawn to the bus service as it reflects their preferences and
commuite routes. Even highly-paid professionals who are able to drive alone to work and can afford rising gas
prices choose the bus for more productive use of the commute, made possible by on-board wireless internet
service.

Personal transport

Car sharing—A neighborhood-based transportation service that allows people to use a car when needed, without
the costs and responsibilities of ownership. It converts automobile use from a product to a service. Cars of various
sizes are kept in small parking lots all over a city.

Case study: City Carshare {San Franciseo Bay Area)

= Non-profit organization.

* Launched in San Francisco in 2001.

= Has more than 100 car locations in San Francisco.

= One of 18 organizations around the world that helped launch the CarSharing Association.

= Launched a pilot program in partnership with Spride CarShare in 2010 to put privately owned vehicles into
use for car sharing. The State of California passed legislation to allow car owners to share their vehicles
without losing their insurance.

Contact:

Elizabeth Sullivan

National Replication Director
415-995-8588
elizabeth@xcitycarshare.org.

Case study: Zipcar (North America, Britain, and Furope}
* Founded in 2000 in Cambridge, Massachusetts.
= In October 2007, merged with rival Flexcar.
*= By 2009, Zipcar became the world’s largest car-sharing setvice, sharing 6,000 vehicles among 275,000
drivers in 48 U.S. cities as well as Vancouver, Toronto, and London.
= In 2010, Zipcar bought London-based car-sharing firm Streetcar in its bid to expand across Europe,

Contact:

Carla Archambault, Seattle General Manager
206-682-0107 x230
carchambault@zipcar.com

Where this works

= Density is one of the most important factors indicating the viability of car sharing.

= Other factors that should be taken into account include the difficulty and cost of parking, low rates of
vehicle ownership, and a mix of land uses. Residents of urban neighborhoods with restricted on-street
parking and households with lower incomes are particularly amenable to car sharing.

= The three most important market segments are residents, businesses, and transit transfers.

* Assuming that 30 percent of North American drivers live in higher-density, multi-modat neighborhoods and
20 percent of these have low-annual-mileage vehicles {less than 6,000 miles per year), about 6 percent of
current privately owned vehicles could shift to car sharing.

pS
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Scooters/mopeds—A moped is a two-wheeled vehicle that is a hybrid of motonzed and human pedaling power.
The top speed is usually 30 miles per hour.

A scooter does not have pedals, can exceed 30 miles per hour, is typically gas-powered, and can have two or three
wheels. A motorcycle license endorsement is usually required to drive a scooter.

Case study: Wheels 2 Work (North Yorkshire, U.K)
= This program provides mopeds for a six-month period to applicants age 16 or older who live in North
Yorkshire.
= Applicants must need transportation for employment, training, or education.
= The daily journey must be a practical distance for a moped.
* Service is provided where no suitable alternative form of transport is available.

Contact:

Keith McDonnell

Rural Transport Co-ordinator

NDVSA

Tel: 01609 761682

W2w@ndvsa.co.uk
http:/fwheels2work.co.uk/casestudies. html

Where this works

Moped loan programs can work in any setting, but are particularly suited for rural areas that lack public
transportation options. They work well for young people who lack the financial means to drive or own a car,
which can keep them from getting a job or taking college classes. Bicycling can be impractical in rural areas due
to the long distances involved.

Bike sharing—An innovative, healthy travel option that complements a public transit system for “last-mile”
connections. Bikes checked out at kiosks are used to make short trips {80 percent of trips are less than 30 minutes).
Most systems use high-tech, utilitarian bicycles docked at kiosks located every 900 feet. Users return the bikes to
any kiosk in the system. The first 30-60 minutes of use are free.

Case study: Nice Ride {Minneapolis, Minnesota)
= taunched in June, 2010.
= Has 700 bikes available from 73 stations.
= In 2010, the program had 29,000 24-hour subscriptions and 1,300 one-year subscriptions
* Non-profit model draws on federal funding and private dollars.
= Uses BIX! bicycles
= Shuts down for the winter,
Contact:
Bill Dossett
Executive Director
NiceRide Minnesota
bdossett@niceridemn.org
612-436-2074

Case study: Capital Bikeshare {Washington, D.C.)
s Started in September 2010.
= Operates in Arlington, Virginia and Washington, D.C. Other cities in Maryland and Virginia plan to join.
= Operated by Alta BikeShare using BIXI bicycles.
= Has 1,100 bikes.
= Has more than 110 stations.
* Rush-hour use has increased by 82 percent since 2007.
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Contact:

Paul DeMaio, consultant
MetroBike LLC
Arlington, Virginia
paul@metrobike.net
202-684-8126

Case study: Boulder B-Cycle (Colorado)
= {aunched in May 2011,
« Had 140 bikes and 17 stations by the end of 2011.
= Operated by a community nonprofit.
* Collects members' ride data, such as trip distance and duration, calories burned, and carbon offset, and
uploads this information to members’ personal pages at boulderbcycle.com.

Contact:

Lee Jones, Sales Director

B-Cycle

920-478-2191 -
liones@bcycle.com

Where this works
Bike sharing started in Europe and is now used in 177 systems throughout the world. The fargest system has
60,000 bikes in Hangzhou, China.

Bike sharing started in the U.S. in 2007. Today there are about 16 bike-share systems operating in the U.S., and
many more planned. The target markets are tourists, residents, and commuters.

Demand for bike sharing depends on a combination of residential and employment density, tourist attractions
{museums, parks, libraries, etc.), commercial, retail, and service locations, and transit station locations.

Bike shares are replacing trips that would otherwise be taken using cars or cabs. Bikes are engaging new or
previously car-dependent audiences.

Taxi scrip—A program that pays a percentage of the cost of a taxi ride for low-income seniors, adults with
disabilities, or, in some municipalities, to anyone traveling in a certain area or at specific times of day.

Az4

Case study: TAXIBUS (Rimouski, Quebec, Canadaj
= The city of Rimouski has a population of 31,000.
* The city has used the TAXIBUS service in place of a bus transit system since 1993.
* On weekdays, taxis make stops on a predetermined schedule to pick up and drop off passengers.
Passengers can travel between any two of 350 designated stop points.
= All trips must leave within 15 minutes of the scheduled time.
= Riders must call the dispatcher in advance.
= The dty government subsidizes the cost of the ride beyond a nominal fee. The average fare is $2.64.
= The service requires a municipal subsidy of about $180,000 per year.

Contact:

Joceyne Dufour

La Societe des transports de Rimouski
418-723-5555
taxibus.ctak@globetrotter.net
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Case study: Access-a-Cab, Denver Regional Transportation District (RTD)
= implemented in 1997.
_ = Alternative to paratransit service for riders with disabilities.
= Changed from voucher to user-side subsidy in 2000.
= Rider pays the first $2. The RTD pays the next $12, and the rider pays any fare over $14.
= {n 2010 this program saved the RTD $1,364,166.
= Provided 118,968 rides in 2010.

Contact:

Jeff Becker

Senior Manager of Service Development
Jeff.becker@rtd-denver.com
303-299-2148

Where this works

Taxi scrip programs are ideal for smaller cities with low-density populated areas. Municipalities in Ontario and
western Canada use variations on the Rimouski model, often to supplement fixed-route bus systems.

Volunteer Transportation Assistance—Use of volunteers to provide rides to older adults in private vehicles,
using a reimbursement of transportation credit system.

Case study: Senior Services' Volunteer Transportation Program (King County, Washington}

= Largest volunteer driver program in King County.

= Began in 1975.

= Successfully coordinates a network of more than 600 volunteer drivers who use their own vehicles to
transport seniors and people with disabilities to medical and other essential appointments.

= In 2011, the cost per trip was $15.57.

= This service model does not work for everyone, including refugee and immigrant populations and those
unable to provide advance notice.

= Senior Services plans to expand its program by offering a system based on the TRIP model (see below),
which offers a low startup cost and is easily adapted ta an existing transportation program.

Contact:

Cindy Zwart, Director

Senior Services Transportation Partnership
cindyz@seniorservices.org

206-727-6255

Case study: TRIP {Transportation Reimbursement and information Program) (Riverside, California)

= Beganin 1993.

= Provides transportation for older adults who do not drive and have no public services available where they
five or who are unable to use the public services that do exist.

= Empowers riders to ask for rides from people they know without feeling like they are asking for charity.

= Riders recruit their own drivers, usually friends and neighbors.

= Both riders and drivers convey documents to a sponsor.

= Riders are reimbursed, and give this money to their drivers.

« Sponsor, riders and drivers interact in a manner that results in administrative efficiency and cost
effectiveness.

= As of 2009, TRIP had provided 1.4 miltion miles of service lo 583 passengers in a service area of 7,200
square miles. :

= The cost per ride in 2011 was just $5.40.

= TRIP is now serving older adults in Kansas City, MO; Crystal Lake, IL; Marin County, CA; and Mystic Valley, MA.
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Contact:

Independent Living Partnership
951-653-0740 x24
www.TRIPtrans.org

Case study: {TNGreaterMercer {Mercer County, New jersey)

= New nonprofit community-based transportation service for seniors and persans with visual impairment in
Mercer County.

= Provides 24/7 transportation for seniors.

= Transportation is provided primarily by volunteers, but is supplemented with several paid drivers.

= All members have a debit transportation account so the drivers never need to worry about collecting ride
fees.

= [TNGreaterMercer never restricts the destination, trip purpose, or frequency of its members’ rides.

= The program tries to keep volunteers in their own towns as much as possible.

Contact:
info@itngreatermercer.org
609-452-1491

Where this works
This model works in rural as well as urban and suburban communities.

Right now ITN is working on a project calied ITNEverywhere to address the needs of smaller communities with
no public transportation. It uses the business innovations of the Independent Transportation Network as the
core of a suite of software programs that will access unused private capacity. Until now, there have been shared
rides have been provided via separate silos — the rideshare silo, the car-share silo, the volunteer transportation
silo. ITNEverywhere will bring these together. '
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B APPENDIX H: LOW PERFORMING ROUTES

How toread the table

Route performance is evaluated by two measures, rides per platform hour (Rides/ Plat Hr) and passenger miles

per platform mile (Pass Mi/Piat Mi) in three time periods: peak, off-peak, and night. If no value is listed in the
performance fields, it is because the route does not operate during that time period. Furthermore, Metro routes are
divided into two markets, those that serve the Seattle core (downtown Seattle and the University District) and those
that do not. Poor performance is evaluated relative to the market served. If a route is in the bottom 25 percent for
any measure, that cell is shaded black and the font is bold white. If a route is in the top 25 percent for any measure,
that cell is shaded blue and the font is bold black.

Source: Spring 2011 Automatic Passenger Counts and 2011 Corridor Analysis
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Spring 2011 Rautes by Market in the Bottom 25% for Both Performance Measures in at Least One Time
Routes that DO NOT serve Seattle Core

A~ TV D WA e

Scheduled 1o discontinue Night service in June 2012
Raute scheduled tor deleticn in June 2012{other service in area includes routes 128, 132}
Scheduled te discontinue night service in june 2012
Converted to DART (Route 907} in February 2012

Route scheduled for deletion in June 2012 {other service in area includes route 2403
Converted to DART (Route §31] in February 2012
Route scheduled for deletion in June 2612 {other service in arez indludes route 240}
Schegulad 19 discontinue midday servize in Jung 2012

K0 JOUNTY METRG TRANSIT ALTERNATIVE SERVICE DELIVERY FIVE-YEAR IMPLEMENTATION REPCRT

Peak 0ff Peak Night
Route Between Rides/ | Pass Mif ; Rides/ % Pass Mi/ | Rides/ | Pass Mi/
PlatHr | Platmi | PlatHr { PlatMi | PlatHr | PlatMi
118 Vashon Island 1233 |46 9.6 4 4.6 0
119’ Vashon Island 16.3 48 | 139 0
1292 Riverton Heights and Tukwila- g 0.8 |G ‘
139 f Bu_riep and Highline Community 20.9 29 | 148 2
Hospital
149¢ Enumclaw and Renton via e
1 Maple Valley' L
200 North Issaqualy and Downtown A 147 38
Issaguah , . ,
209 | North Bend and Issaquah 104 .| 56 | 128 | 81 =
2198 Newcastle and Factoria 4 E
i Bellevue and Eastgate via Beaux . .
0208 | S0 Fagmria? 1556 33 | 160 | 47 g 4
274 ‘ Redmondland Fall City via . i o
Duvall, Stillwater and Carnation S
236 ‘Woodinville.and Kirkland C9B g 0 : 48
238 | Bothell and Kirkland 136, 37 | 141 46 B
4g | Bellevue and. Eastgate via o : ; X :
Factoria
Kent/Renton afd Overlake via. .
247 : B 8
Eastgate T
‘“245. ‘ .Bfé.ﬂe'v'ué and Overlake via South | 156 ' 4.‘5 149 53 "
Kirkland ] o
’ 2515 ?-Bo_thél‘l aéd'ﬁedr‘ﬁénd via s 29 55 35 x
5 { Woodinville 0T
908DART | Renton Highlands and Renton 8 0 6.6 g
909DART | Kennydale and Renton DART 125 1 3 0.8 :
"910DART_.| N Auburn and Supermall -
"913DART ] Riverview and Kent 4 4
925DART’ | Newcastle and Factoria 0 0.5 ,
926DART | Eastgate and Crossroads DART 3.4 4 9
927DART issaquah and Sammamish 6.0 6
930DART Redmond and Totem Lake 8.4
_935DART® | Kenmore and Totem Lake 8 : 4
Spring 2011 Thresholds | Peak 0ff Pazk Night
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Spring 2011 Routes by Market in the Bottom 25% for Both Performance Measures in at Least One Time
Routes that serve Seattle Core

Peak Off Peak Night
Route Between Rides/ | Pass Mi/ | Rides/ | Pass Mi/ | Rides/ |PassMi/
PlatHr | PlatMi | PlatHr | PlatMi | PlatHr | Plat Mi
2'1 1 Arbor Heights and Seattle CBD" via ‘ .'
o 35th Ave SE and 4th Ave S 24.9 4 24 99 > 140
3 ' | White Center and Seattle CBD via
Alaska Junction-and SODO 25.2 8.3 8.5
24 | MagnoliaandSeattte CBD | 332 | 107 [EE 9,0 8 4.9
%6 Laurefhurst and Seattle CBD via U ’ ‘ o
District 18.7 . 4.9 3.1 9
- L—gurglhurst and Seattle CBD via U o
District 187  EREE 4 L ,
31 | Magnoliaand U District via Fremont| 352 | 97  JREENAUSEERER -
33 | Magnolia and Seattle CBD LA s 305 g 0 4
35 Harbor island and Seattle CBD 86 5
1 Ala_skq Junction and Seattle CB8D via: ‘
. Aki 16.6 :
"35 ' _’?.‘\S;ihiér Beach and Seattle CBD. via N ‘
, Sewiard Park.and.Beacoa Hill 280 23.5 3 9 4
42| Pioneer Square and Columbia City X 8 9 o
46 Shilshole and University District via N _f ‘
F2Fremont 19.8 RN 6.6 .
56 | -Alkiand Seattle CBD 304 10.1 g 4 A
éO' ‘ Broadway and White Cente_r via : ]
__{ Georgetown and Beacon Hill . | 313 2.3 29.8 | 5 & 4
70 ' U'District and Seattle CBD via - I
Eastlake 338 ¢ 104 | 327 02 &K 5.0 - |
CJ9EX | Lake City and Seattle CBD ' 8 5.9 ) l .
84 Q\vl: Seattle’CBD and Madison Park v
via Madrona ) 1
99 | International District 2nd Waterlront] 3 4
116EX | Fauntleroy and Seattle CBD
18EX | Seattle CBD and-Vashon Heights
and Tahlequah via Ferry
M9EX Seattle CBD and Vashon Heights 3
and Dockton via Ferry
1 Qes Mqines and Seattle CBD .
via Burien . 25.2 {- 104 - 5 937§
123EX__ i Burien and Seattle CBD ' 7 ]
134 Burien and Seattle CBD via .
Georgetown 0.6 4
157 | Lake Meridian P&R and Seattle CBD |
161 Kent East Hill and Seattle (BD © 15,2 3
Spring 2011 Thresholds | B Off Peak
“i7:Bottom 25%: 5 18,6 7852940
“(BD = Seattle Core Business District continued
ALL
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Continued from previous page

Spring 2011 Routes by Market in the Bottom 25% for Both Perfarmance Measures in at Least One Time
Routes that serve Seattle Core

Sprin 2011 Thrsholds

*CBD = Seattle Core Business District

H Reute 175 scheduled for elimination in Jure 2012 1o be replaced by new route 178
2 Reute 600 scheduled for elimination in June 2012 to be replaced by new route 601

Peak Off Peak Night
Route Between ) . Pass
Rides/ Pass Mi/ | Rides/ | Pass Mif | Rides/ Mi/
Plat Hr PlatMi | PlatHr { PlatMi | PlatHr | Plat Mi
175° | W Federal Way and Seattle CBD y: 0
192 | Star Lake P&R and Seattle (BD 5 8
202 Mercer Island and Seattie CBD 4,4
205EX Mercef {sland and U District via
| First Hill
Issaquah and Seattle CBD via
210 .
Factoria . 0 0
211E'X. ls'saq‘uah Highlands P&R and First , i -
Hill via Eastgate 6.9 R
250 | Overlake and Seattle CBD g 4
261 Overlake and Seattle (BD via
Crossroads and Bellevue
265 Overlake and First Hill via Rose Hill
and Seattle (BD 0 5
266 Redmond and Seattle CBD via
148th Ave NE and SR 520
272 Eastgate and U District via
Houghton P&R 4 G
277 Juanita and U District via
Houghton P&R 0
600 ! South Base and Seattle (BD g
661 | NE 145th and Seattle CBD via I-5 ] '
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King County products

APPENDIX I: PRODUCT MATRIX

service usmg accesst&:fa vans
customers whio havid a disatiliy. that,
them from riding the bus and are registored for
the' service,

Average cost per

boarding is $38.64,

Busvsa:

Less cost affective in-areas

whefe Access:ridérship isTow.
Rideshafing is-essential 1o
reducing the cost of the Sérvice,

In areas served
by fixed route bus
service,

Bus

Bus service on fixed routes and schedules
available to general public,

Average costper
hoarding is $4.03.
Cost to-tsérs-hased
an-existing Metre
fare schedile,

Pravides zonsttent cost-

effective transportation

'i:gnn“can\! régt

‘s hierd s Used

‘serdice.tg general public and

v

usage i yrbanzsibytban

Less costaffective in areas

low dug to low ridership and
fixed-cost of service.

Al transit agencies
where population density s in U S :

Works best imurban
and suburhan.areas
with significant

‘population demand

for mass transit
services.

CAT-Community Shuttles

King County creates partnerships with

juristlicidons oragenies to set 4p {Heit gwn

transportation service, THa County pmvl&es

8, 120015 passigers: accvssflﬂe varis and

upemung grams te cover expenses such. 85
i .

Average cost per
boarding is $4.59
Cost per boarding
wfo grant funds is
about $20-23.

Fills g4
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Partnering agency or

purchased 1o mest demand;

jusisdiction needed to-run the
service; Vehicles need ta be

bpdget would have to be
adopted 1o cover éxpansion,

Cauld be
implemented
anywhere. Sefvice
is adaptable tb meet

the needs of {he
Community
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Average cOst-per

hoarding is $2.74.
Employass and.
schools-contract
with Metso for these
customized express
hus routes. Fafes.are
set 1o cover 100%
of the operazing
costs and ridars pay
fair the service with
& monthly pass, or
daily cash fare, This
can biz:done thidugh
a cost-sharing
afrangement with.a
“Pramium monthly
pass’

Average cost per
boarding is $7.30,

Cost is more than regular transit
Service. Requires employer
investment.

‘Routes -generally

operatean freeways
and-stops ot on

major arterials. The
service altows for
close-in loading.and
unjoading for.the
commuter at the work
or school end of the
tip and-operates

at times.compafible
with commutess” shift
or schogh schedule
requirements.

' Usits aeed to plas trips i

7%,

atyance and may not be able
10 travel when they veant to.

"Metro's contract with tocal 587

limits DART aperationsto 3% of §
he total annual service hours
provided by Metrn, (DART

sapvice curtantly accaints for

'Work; Best whera
there s consistent

rider detrignd that can
be'met by a smalier
vehicle, Service
adaptable to meet
costomer demand in a
defined service area.
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Taxi § np

Works best in densely
poplulated areas
already served by

Taxi serip is.cutrently only
available for fow-income
residents 18 - 64 who have

County provides Taxi Serip equ;vainnt to 50% of | Average cost per Fills gapinsa
“tax trip for low-ificome King Counity fesidents age. | boarding is $9.98.
18 10 64 who have a.disability or age 65 and over

for taxi trips. Registered particigants purchase Service for guatantesd fide | a disability or age 65 and taxicabs.
taxi scrip from Metro ata 58 percent discauot, home; errands, field tipsor ] over. Taxi service is not readily
weskend servite’ - . - | availablein areas of the county,

Customer pays griver tha metér fare using taxi
scrip instead of money. Most taxi companies
aceept taxi scrip. Existing 1axd sgrip could:be.
axpanded to service riders in locations previously
served by transit routes that ara not suited for:
othet service-products,

"Tri:p‘_'Pd”ollw:

Could: be
implamented-at:zny

employer site-or serve
any.communty..

Requires volunteer drivers,
Limited to one round trip per
day per Trip Pool.

Under review

insurance, reservatian ‘systenvand gdarameed
rige hoviie. . Custormers pitivide Volunteer devars,
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Average cost per Fills gap in sel Vanpool, Vanshare and Could be
hoarding 1s $1.69. overload on B MetrgPool require 5 or more i 3 implemented 4t any ‘programin’

- Average oSt 10 1 fransit service: in dea people 1o form a group. They { employer §ite orserve | King County for™
customer of $100/ | un requlte volunteer drivers and any community. - commuter 1rips.,
manth. Sl . buokkeepers, VariShare requires '

2 fare payrment in addivon 1

the one charged by the transit

service to which it connegts,

Average cost per Limited {ocations: for the bosts in Works best in areas
bearding s $12, to.dock in areds with the Yo isolated by bodies cf
Fundad theough a needed population density; water with limited
property tax, which | - cotnestions betwaet the docks transportation options
barely covers the | - and residential areas and : available.

cast of bperating employiment sites; finandal
thie service, g constraints; striking the dghy
balance between speed and
impacts on-equipment and
rmaintenasice.
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Private sector products

Cost

‘Bike library.

Considerations

A community-based system ‘allowing.
useys Lo check out and borrow
bicyeles on 3 daily, weekly or spveral
month basis,

This-type of system
usually operates pur
of starefront focations
within a community,
These locations rieed
10 be-Staflad, often
by-volunteers; and
ihe bikes need to bp
aintained.

Usually lowcost for both

‘opetanar and 0ser, - Works well:

for tourist matket and Tow
Adncome popilatisns,

1 bicycles are borrowed on
a long-term basis, they are

- hot available to others during

that time period.

“Fort.Colling, Colorada:
Arcata; California;
Annapolis; Maryland.

Small towns,
college towns,

Could be-agdod option
for downtown areas

ift Suburhan or rural

areas that-do not have

a high-ensugh density

o support traditignal

bike sharing. Could be
part of an.mylii-modal
transportation center,

O

Bike sharing

A pablic bike system with high-tech,
3 -speed utilifarian bikgs: avallable for
short tips. Provider pays for bieycles
and malntains. bikes: helmets may
bie-available for e at the stations
Tor.a small added cost, The first 30

~ G0 misutesdre frep. Sutable for
residents, employess, students and
tourists,

- Most systems.financed

through publict
private partagrships,
using a-comhination
ot corporate
spansarships anid
federal grants for
capital and user
revenue and station”
sponsarships for
aperating,

fo-transit; health benefits;

Lreates a new mobifity option in

urban ceniers,

Has.been transformative

In most of the. citfer where
Ihglemented; acually foung

‘10 Inerense safoty for cyelists;

PEGIDIES 1Waism; qeates

‘Jobs; gets new segment of
-Community on’bicycles,

Provides “last mile” connaction

Lombination.of nublie/private

funding must be raised to

launch system; King Co unty

helmet Tow. t6pagraphy and
weather present unknowns
for estinvating demand

Washington, 0.C. ,
Baston, Morifreal,
Miamj, Boulder, Danver,
Minfieapolis, London

Urbag and
suburban city
Centers with
high residential

Bike share program
proposed for
implementation in Jate
2012 by Bike Share

densty, Partnership Team (Cities
empldyment of Seattlé, Radmond,
density, tourist Kirkland.-King County,

attractions and
transit hubs,
Used for short.
glistance trips. of
three miles or
dess and for “fast
mile” connections
to transit

UW, Seattle Children's,
Microsoft, Cascade
Bicycle Cluib, Sound
Transit:.PSRE), Firgt
launch atey would be
Downtown Seattla,
‘LU, Caphtal Hill, 4
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( Cost

| Considerations

A neighbiorhood-hased transponation
service that allows people to usea
car when needed, without the.costs
and raspansibilities of awnershig:
Provider pays for vehicles, gas,
insutance, parking, Diffarent types of
cars-and pick-up trucks in the ffeet,
Target market i residents of uiban
neighharioods wherevehicle
owhershipdsoW-and parking

Annual membership
plus
hourly charge

Makes it mare practical for
‘peapls to usé transiton s
regular basts when they have
BCCOSS 103 €A N an oeeasional

In most services, cars must be

- returned to the same location

where they were rented. To
be successful, the financial
model relies on each cat
making multiple trips

per day.

Sealtle, Porlland,
Washington, D.C.,

-Clifcano, San Francisco,

Bostun Toronto,
Vancouver,

: Erope’

 Hontoh, many-dities in

High-density:

{ residential
neighborhoods

and suburban
qity centers;
employment
sites; unfversity
CEMPUsEs

- Zipear slready oparating
in areas of the County
wherg:the business can

5

difficult;

A new type ot caf sharing service that

and get paid for dse-of their personal
cars on a part-iie basis.

allows private individuals to rent out

Private indlividuals
determing the hourly
rate they want to
charge;.a third party
bhraker takies aboit »
40 percent cut and
provides insurance
and :marketing

throiigh sdcial media.

- thelr owid rates did Hatsmine

 their cars avilable, Brings tar”

 sharing dowit. fo: e tome
Tevel even miore tan tradition
cac haring. Takes:
unused tapadty.”

Sesvice quality depends on

. the hours they wantto méke: -

ratigs by users. & bill being
adopted in the Washington
State legislatisre will provide
the legal framework tor the
insurance. This product

has not yet been tasted in
Washington,

fid, Gregon

Fraricisco Bay Area;.

Has the potential
1o workin
suburban and
rural areas where
traditional car
sharing does not
tend to succesd.
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Cost
Considerations

Carpools

A group of twn oF MOre parsons For 3 round-tap | Makes moro efficient use o Wust synchronize schedules RideshareOnline Anywhere potentinl for expansion
who commute togatherin a privately | commute of 30 miles vehicle that would othenwise with other riders in carpool; | provides free- web- for public and private
owned vehicle on semisragular with gas at $3.65 per | be makinga solotrip} saves Viability of pay and ride based carpool matching; events and (o teduce
schedute, Free web-based and galfon, and no parking | maney on gas, talls and software.is still to be DividetheRide.com is drap-off traffic at
emerging pay- and-ride software cost, RideshareDnline, | ‘parking; provides access to HOV determined a frée intetnet-based schools.

programs available 1o fadliviate corm calculates an laries; fills gagy in service; service serving families

maiching. Cost-sharng is-hangdled aanual oost for driving | reduces overload on huses throughout the country;

pither dmong passengers or via alone at $5238 per Avedd, RideAmigos

thitd party took: Target market is year and-half that | and Zebigo have

commuters, familiestaking kids to | amount for a two- ‘ implétnented varlous

after-school activities. - persan carpool. ‘ carpool-and pay pilots

“Flexible carposls {dynamic ridesharing

Demionsirations done " Waorks best tas great potential for

Emerging technology that facilitates | Requites s netpublic | Allows paritime, spurol- Lrefating “eriticel mass” has
the ability of drivers an passengers | costof abow$0.63 - the Mament ridesharing; heen the main issue. Number | by Avego.on:SR 520; athigh-tech use in Kidg Cognty.
to make one-time ride matches per Boarding {estimate | regiswationand sceening by of participants mustberbigh | fy.Goose Networks at | companies. More demos planned
close 10 their departuré time via from a 2008 study) 1hé rideshace Sérvice reduces -enqugh that users have & Microsoft: Requiremants for | by Avego and Metio
their computer or smart phone. Free concerns about securily; good chance of finding a g | suecess arer 1) Rideshare Opesations.
wab-based and qmerding pay-ani- having.cor.poobparineds mest. - | 'waich, an’institutional -
ride sottwiire programs.available to ‘ fn.cybefsgace rather than at - sponsar
facifitiate: matehing. Cost-sharingis | physicat [cativng eliminates , committed 1o
handlad. eithir aniorig Passengess of thie requirements-for cirk $pace, the project;
via third panty tool. adjacent parking and tesidential 2} sufficient

: density. incentives, such

as scarce parking
spaces provided
10 projects
participants,

and 3) sufficient
marketing.to
Create ceitical
mass..
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Cost
Considerations

A made of transport that {alls Service generally casts | Frequent trips and unsubsidized | Jitney service is now Miami, Detroit, New Most successtul Best potential in high-

between taxis and conveational less than taxicabs when unregulated, regulated in most cities and | York,. Atlaitic City in inner cities density areas of King
buses, Private, forhire tais or vans operates in much the same - S with little County;.
take general public on a fixed ot manner as fixed-toute bus. requlation.

seri-fixed route without imetables,
usually leaving when all seats are

fillod, Target market Is commuters,
shoppers, and tourists.

Eould: work welf In rural

Wopeds {Iwaswhaeled vehicles.

; .| Ensures participants - Casestudy castormers were Targeted to ural
which are g hyliti-of both motgiited | valye the program ~ | enerally young adults. After areas with few areas, but would néed

ant] human pedsling power).are 1 -by requiting saléty the 612 moath Joan gerlad, o no public to-be by an agel
‘foaned fordten : raining and & small many of the youths.bay.a car, 1 transporation fe
st programsto.aliow participants | payment toward -} ebiich 1 not a sustainable options, but

tn.get to-work'or.lo:get an { repkeepand safety solution. Only sesolvesthe -1 could work

efucation), Basicequipment stich as gaiipment, IR <o) wansportation prabilem for -1 anywhere,

helfmiets, lights, ete. Agenty provides o , # | B temporary period-unless

the vehitle, insurafice; trafifng, . pattitipants are allowsd 1o

servicing, provides personalized | buy thé moped, pérhaps ata

yansportation plan Jor when program g : “subsidized price,

ends, ] : . Ly
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Privaté s hutﬂcs :

Cost.

Considerations

Cortraciet wansportation service ihat

genetally provides.a driver and motor
coaches, vans af accessible vehicles
exclusively tor émpliyees through an
employer, aften as a fylly subsidized
henefit, Although the target:market
is employees, hospitaf shuttles
may serve patient families in
addition fo employees.

. A 25-passenger

| “shuttle bus costs
dbput $100-81 75K
pt-year 10 opetate.
Passenger tevenue
generally covers
ouly the cost of
administration.

Fills a very specilic niche miarket

 for a distinct cliéntele. Beriefits
- include

disect sevvice ot low or he
«cost:ty wser and-provision of
passengar amenitiés, such &
yWi-F. Frequent service is.also”
typical of employee shuttlys
‘hetween worksites,

Transportation limited 10

direct emplayees;

could be conflicts betwesn

publicand emplayér-hased
service 3t transitfacilivies.

King County

Migrosoft Connector,
‘Seattie Children's
shuttle

Bay Area-- Golden Gate
Transit Cluly buses

MBTA, Massachusetts

Works where
‘people are
tiavéling from

a variety of
locations 16
single work site,
especially when
the employer

is Jocated in-a
place that is.
not adeguately
served by public
transit.

In Massachusets MBTA
provided pperating.
subisidies toopen the
program to the public.
Enabled MBTA to
réspond.to need for
transitin lower density
parts of the region.

Supplemettal service to outlying
semasds provided to the public with
schiool buses through a contractwith
o school digtrict; buses deviate from,
thair route Lo pick up residents-who
call ahead for a reservation,

Greatly reduced cost
for serving low-density
atens, compared with
provision of fixed-
route service by transit
agency.

Provides supplemental
transportation sefvice on buses.
already traueling to outlying
areas; ,
Do fot necessitate agditional
tahorand capital investmenton
the' part of the-transit gency
Provitles an added
“fransportation opiion 1.
rissidents whio-may have few

other ptions at ines when &' |

avallable.

“Wakes mora pfficientuseofan

Sk
Only available on days when

school is in session and

guring very limited hours

Mason Transit has a

contract with Shelion
Schae} District

In most any area
with a school
district whose
buses have

low demand at
certain times of
day.

Has potential to be
used ds a fiexible
transportation service in
King ‘County ruraldreas
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_Cost-
Considerations.

Private or contracted taxi-provides
subsidized or lat fee service to

the general pubdic. Mix-of models
available including service along a
transit roule at.setintervals, picking
up and dropping passengers off

at bus staps or taxi dispatched at
customst raquest, Service may be
mileage-based fae (axicab) or it Tee
{for-hire vehicle). ixa shared:ride
service, 5o the calj may pitk up and?
ar drop off passengers during the
ride.

A study done by the
Center forUthan
Transportation
Research in Florida in
2002 provides a figure
of $8.19 as the cost
per tip.

fnformal carpools that form when-
drivers-and pagsengers robet without
specific prigr drsngement ot
designated.locations and commute
togéther in a privitely awned vishicle,

How much indiiduals

pay for a dde Is up
te. each driver: This
is normally worked

‘o1t by the individuals

sharing the ride, The
driver saves moriey on
1olls. Therdis no clear
standir Tor sharing
the toll ar splitting the
costof gas.

Can progide basic mobility at

. 1 would-otherwise be'coste
prokibitive t provide fixed-
foute: semfe,

timigs of lower demaid when

Constraints

Could be difficult for private
providers to use public
infrastructure and chaflenging
10 estabilish a fare structure
that meets the needs of the
taxi driver, Metre and the
ser, Service quatity can be

) difficult to snsure.

Washington County,
‘Wisconsin; Ben Franklin
Transit; Ann Arbor

Need enough
people for
shared taxis to
be worthwhile,
Could end up
being most
successful in
areas of the
County where
fixed-route
service is also
most successful.

stipplemantal fived-rose

Torat certam

Could he used to. provide
late night or weekend
sefvice, Could provide

service Iy cenam areas

parmershlps wuh tax!
campames

ows part-time, spur-of-
‘ridesharing;

crgamzanan

saves ‘money; notTunby anyl

N clear standard has evolved
for payment since tolls for
carpouls started in the Bay
Area; normally @ limited
nymber of drop-off points,
Studlies have shown that the
bigaest canstraint is not fear
for salaty, but conceris about
time,

Waorks where
carpools can
toke advantage

‘oF HOV lanes

and bypass

tang delays

8t toll plazas.
Carpoolers
normally wait in
quieues neaf on-
ramps 10 bridges
ang freeways,
sometimes at
mriajor park-and-

ride Jots.
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Volunteer driver

- Cost -
: Considerations

Use of volunteers1o. piovide rides
to slder adults in private vehicles,
generally using a reimbursament

or ransportation credil system.

Avaifable to seniors and persons with

disabilitiag,

Some progams

use public funds for
reimbursément of

a driver's expenses
andlor to-offset
organizatinial

costs relaied o
providing velunteer
transportation to
persons with'spedial
teansporiation needs.
With [TNAmerica
prograrhs, members
can also trade in their
existing vehicle 1o pay
for rices,

Voluntepr driver programs
provide an alternative

transportation option-for seniprs.

and persans with disahilities

who do notqualify for
paralransisy services. Provides
mobsility to older adults without .

the need ta ask for favors.
Service is adaptable to meet the
needs of the commuaity.

Avaflahility ofspossoring

organizations to run volunteer

driver pragram; sufficient.
volintecr drivers-to meet
demand,

Riverside, Califorriia;

‘Mercer County, New
Jérsey, Washington {e.9.

Sentor Services in King

County)

Anywhere

sponsoring

organization is
available,

Could be set up-through
an agency
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sy

Have a say Email and Phone Feedback | 4 & SurveyMonkey

1. Date received

- Respo
Percent . . Count.

Date

100.0% 2
answered question - 2
skipped question . - 0
2. Contact Information

Response _Response
Percent: Count. -
Your name: 0.0% 0
Address: 0.0% 0
Address 2: 0.0% 0
City/Town: 0.0% 0
State: 0.0% 0
ZIP: . 0.0% 0

Email Address:
mat 100.0% 2
Phone Number: . 0.0% 0
answered question 2
skipped question 0




4.Feedbac

Facebook

Council correspondence

Executive correspc

Metro management-comés

0.0%

0.0%

e AN

A AR S0 S YA M e G5

0.0%

0.0%

0.0%

100.0%
answered question

skipped question
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Q3. Qa_t«_a_ received

1 05/04/201 2

2 04/30/2012

Q2. Contact Information

Email Address:

duff@nobiomassbum.org

Emait Address: Troy.Taylor@microsoft.com

Q3. Comment:

1 Hello, Since Rt 24 will stop at 9:30pm and Rt. 33 will stop at 10:10pm May 7, 2012 8:31 AM
weeknights, alternative late night service must be provided for NW Magnolia, R
especially in the heavily populated area near the intersection of West .
Government Way and 34th Ave West. | belong to Citizens Coalition for Trees, -an L L
environmental group'that counts most of its members in this area. We frequently - R h
travel about the city to evening meetings that adjourn later than Rts; 24 and 33
will operate. Do not abandon us!! Please respond, per King County statute, with
specific alternative public transportation options being considered for our area.

Thank you. Duff Badgley Citizens Coalition for Trees 206-283-0621

2 How do | find out if my route is one that is being considered? 2327 tt Troy May 1, 2012 12:21 PM
Taylor 0365 Global Release Management Desk: 425.538.6509 : Cell
206.510.8169

Q5. Project

1 Alternative Service Delivery ' May 1, 2012 12:21 PM
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METRO

Planning for Alternative Service Delivery
Stakeholder Meeting #1

Agenda
Tuesday, Jan. 24, 2012
Fall City Library | 33415 SE 42nd Place, Fall City, WA
4-6 p-m.

Meeting goals:

o Inform invited stakeholders of Metro’s policy directive concerning alternative service
delivery.

oo Gather feedback from invited stakeholders about how they envision Metro
implementing alternative service delivery.

4:00 p.m. Welcome and introductions
DeAnna Martin, community relations, King County Department of
Transportation (KCDOT)

4:10 p.m. Overview and background

Matt Hansen, supervisor, Market Development, Kiﬁg County Metro Transit

4:20 p.m. Case Study Presentation: The Route 224 ,
Stephen Hunt & Jim Arrowsmith, transit planners, Metro’s Service
Development :
Don Okazaki, transit planner, Metro’s Accessible Services
syd Pawlowski, supervisor, Metro’s Rideshare Operations

4:50 p.m. Small group conversation: How and with whom should Metro partner to
implement alternative service delivery effectively?
DeAnna Martin, community relations planner, KCDOT

5:20 p.m. Small group report out

5:35 p.m. Next steps
DeAnna Martin, community relations, KCDOT

6:00 p.m. Adjourn
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King County Metro Transit
Alternative Service Delivery
Stakeholder Meeting 1
January 24, 2012
4:00-6:00 p.m.

Fall City Library

Participants: Nancy Tucker, City of Snoqualmie; Jim Stanton, Microsoft; Michelle
Zeidman, King County Mobility Coalition; Peter Eberle, Four Creeks UAC; Ed Miller,
Bus rider; Cindy Zwart, Senior Services; Amara Oden, SnoValley Senior Center; Nate
Jones, University of Washington; Alina Aaron, Hopelink; Chester Knapp, City of
Redmond; Steve Hiester, Greater Maple Valley UAC; Deric Gruen, Bellevue College;
Craig Olson, Cuty of Clyde Hill; BJ Libby, Snoqualmie Valley Transportation

Metro Staff: Matt Hansen, Market Development; Eileen Kadesh, Market Development;
Syd Pawlowski, Rideshare Operations; Jim Greenwald, Rideshare Operations; Park
Woodworth, Paratransit/Rideshare Operations; Don Okazaki, Accessible Services;
Stephen Hunt, Long Range Planning & Performance Measurement; Jim Arrowsmith,
Service Development; DeAnna Martin, Communications

Welcome and introductions

DeAnna Martin welcomed participants, provided an overview of the meeting goals and
agenda, and asked participants and staff to mtroduce themselves and share theit
interest in this topic.

Overview and background
Matt Hansen provided an overview of the legislation and policy that has initiated this
planning process. (See handout, “Background on Alternative Service Delivery Models™)

_Case Study Presentation: The Route 224

Stephen Hunt & Jim Arrowsmith provided an overview of Metro s service guidelines and
approach to-identifying candidate routes. Jim Arrowsmith presented information about
Route 224 as an example of a candidate route for alternative service delivery. Don
Okazaki presented community vans as one alternative that might be considered as an
alternative to the Route 224 and what would be needed to implement it. Syd Pawlowski
presented the same information for the Vanpool/Trip pool. (See handouts, “Alternative
Service Delivery Implementation,” “Route 224,” “Transportation Options,” “Alternative
Service Option: TripPool,” and “Alternative Service Option: Community Vans.”)

Questions and comments from participants in response to this were:

' o How does route 224 compare to all other routes within the system? What are the
thresholds under which a candidate route is selected?

o« Define the universe of the problem. How many-routes are we talking about that fit
the 224 conditions? What is the scope of candidates for alternative service
delivery?

A one-size fits all approach isn't going to work

Page 1 of § ' ' A January 24, 2012




Alternative Service Delivery
Stakeholder Meeting 1 — Fall City

~ Share the list of low-performing routes that fall below 25% of the productivity
measures.

= We need to make sure we meet the social and geographic needs throughout the
county. We can't leave any community un-served, don’t consider alternative
service delivery where there is a social and geographic requirement/necessity to
provide service. '

o= ldentify ways to partner resources for public and private use. For example,
community vans that are operated for a particular agency and their clientele also
serving the general public. _

> What are the resources available for alternative service delivery? Is it only
through the reduction of fixed route service that these resources become
available for investment in alternatives?

Group conversation: How and with whom should Metro partner to implement
alternative service delivery effectively?

Participants sat in groups of 4 with a staff note taker. They were asked to respond to the
following questions:

1. Who should Metro approach in your community to begin this conversation? How?

2. Look at the process Metro has outlined. How do you envision this working?
What's missing? Fill in any details you think would make this work effectively?

3. Are there alternatives we haven't thought of that should also be considered?

At the conclusion of their small group conversation, each group reported out on what
they had discussed:

Group 1
o= Contact senior centers within a community for a meeting. It has to be done face-
to-face for the 75-100 year olds.
Attend community council meetings, i.e. the Greater Maple Valley Community
Council meets once a month.
Advertise in the paper:
Need more demographics — why do people ride the bus?
Talk to the bus drivers
Go to City Council or the local jurisdictions
Volunteer drivers — senior services may cut driver reimbursement if state funding
is reduced - this is of concern
Schools and students should also be involved
Religious institutions should be involved. They know about the needs in the
community.
~ Don’t understand the whole process — need to understand the problem
Logistics need clarity for various alternatives being considered — where will extra
vehicles be stored? What if vans break down?
e It's hard as a sponsoring organization of an alternative service — from the reports
we are required to complete to needing additional staff support to manage the

8 88 8 8 3

8 8

8

Page 2 of 5 January 24, 2012
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. Alternative Service Delivery
Stakeholder Meeting 1 — Fall City

[e o]

o0

oo

service. This needs to be made more transparent to potential partners and
resources allocated to address these challenges.

Expand the population that can use alternative services being provided by social
and human service organizations.

Need bike racks on the vans.

Need to consider the safety of rural roads.

Group 2

oo

o0

8

8

8

8

8

8

Start with the riders — find out why they are using the service

In tracking the costs, always include social equity and geographic value as
factors

Distinguish choice riders versus transit dependent riders, e.g. the Snoqualmie
Ridge Homeowners Association

Always link to the service guidelines :

Do mailers or surveys of people within a certain distance of the route being
considered for alternative service

Add depth to the matrix — what are the barriers to operating these alternatives
listed. Be transparent and realistic about expectations for partners.

Take small numbers of options to the community — keep it simple and
appropriate to the context

Make the costs of options clear

Downstream the consequences of the elimination of a fixed route service, e.g.
implications on Access users

Analyze the transit network and options, not just a single route

Understand the whole set of services being provided in an area and use the
resources available to adjust or beef of what's being provided regardless of the
provider

Make limitations/constraints clear up front, i.e. 587 limit on contract hours, federal
requirements, and county ordinances

Group 3

oo

00

Question 1 — Gather community info:
o Do surveys _
o ldentify key community contacts — who's who: schools, church groups,
councils, community associations — ask, “What will work best?”
Ask for help!
Use local papers
Interview the bus driver
o Bus team: interview riders
Question 2 — Partner with the community to do outreach. Group travel needs by:
o Intra-community travel
o Specific travel outside the community
o Commuters
Design of the service should follow function derived from these categories. Then,
find creative partnerships to implement the design.

O 0 O
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Alternative Service Delivery
Stakeholder Meeting 1 — Fall City

oQ

Question 3 — a pool of drivers (made up of residents of a community or
neighborhood) be formed that would be on call to others needing transportation.
They would be available through phone or on-line “booking” system” operating in
real time. (This is commonly referred to as “dynamic ridematching”). The drivers
could be paid per trip or miles travelled, or some combination of both.

Group 4

(o]

8

8

8

8

8

Need more employment data
o Contact employers
o Use cities’ business license lists
Ask communities for known major destinations
o Contact major community resources, e.g. food banks and schools
Let the route purpose-guideline results guide the outreach process — is the route
commute oriented, providing all-day mobility, meeting special needs, a shopping
shuttle?
Look for a connection between the purpose of the service provided and the
actual use to generate a cost/benefit
Identify mobility needs not being met within the community, look to:
o Community groups
Parent groups
- Jurisdictions
Areas adjacent to the service area
Tribes
Chambers of commerce — tourism
Agricultural resources — workforce access?
Community centers/libraries
Senior centers
Advocacy organizations
Limited English proficiency populations
Transportation Management Associations
Nonprofits, e.g. Transportation Choices Coalition, Bicycle Clubs
o Employers/other agency-operated shuttles
Push Rideshare Online — provide incentives to use Rideshare
o Exira seats in cars is the biggest untapped resource
o Do more marketing in rural/smaller city areas
Work with the community to define mobility need
Highlight the opportunity provided by alternative service delivery
Use a community visioning process — not just Metro saying this is what the
service will look like
Empower communities to take an active role in designing the service — consider
community-branding the services so there is community ownership of the product
Leverage non-Metro existing resources
Seek opportunities to expand alternative service products besides just with
service reductions.
Make sure partners have sustainable funding for continued service
Do partners have resources to match — what value is the product providing?

OO0 000000000 o0
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Alternative Service Delivery
Stakeholder Meeting 1 — Fall City

After each group reported out, participants encouraged Metro to:
= Look at work done at the state level by the Agency Council on Coordinated
Transportation on doing alternative service delivery using school buses. (Contact
Don Chartock 360-705-7928)
o Ask questions of the community that would appeal to personal and organizational
benefit — would be people being willing to pay more for more desirable service?
« Have as much specificity as possible as you go through the political process.

Next Steps

DeAnna provided an overview of next steps and what participants could expect between
now and the next face-to-face meeting. Namely:

e Notes and materials will be shared with those who attended as well as those who

could not attend, but requested follow up -

Public comment and additional outreach is being planned

Additional input or support engaging others may be sought from this group

between now and the next meeting

o Another meeting will be scheduled for mid-March where participants will have the
opportunity to review the draft plan and provide feedback

8

8
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m King County

METRO

January 18, 2012

Background On Alternative Service Delivery Models

Metro’s new Strategic Plan for Public Transportation 2011-2021 and two King County
ordinances adopted in 2011 (17143 and 17169) call for Metro to offer alternative
service options in areas of the county where regular fixed-route bus service is not cost-
effective.

Initially (this February), Metro will “right-size” service in three areas by converting fixed-
route services that have low ridership into dial-a-ride transit {DART) routes. DART uses
smaller vehicles on flexible routing, and costs less than fixed-route bus service. Metro may
also use other alternative services to preserve public transportation options in areas
where the only fixed-route service does not meet the performance thresholds in
Metro’s service guidelines.

Following those initial conversions, Metro may extend alternative service delivery
products to communities where these products would improve mobility and cost less
than fixed-route bus service. Potential products include Community Access Transit,
vanpools, taxi scrip, car sharing, flexible carpools, shared taxis and volunteer driver
programs. Metro will continuously look for and develop other service concepts that
meet public transportation needs and are cost-effective.

Approach to a Five-Year Plan

1. Use Metro’s service guidelines to identify which current services may be
candidates for replacement with an alternative service.

2. Develop an inventory of travel demand and local needs in the candidate areas.
Analyze how current services are used and gather information from local
individuals and groups.

3. identify alternative services that could meet local needs at a cost lower than
fixed-route bus service. Select options based on responsiveness to local needs,
availability of local partners to help implement and/or fund the service, and
savings from reduction of fixed-route service.

4. In the early years of the five-year program, consider alternative services in areas
where a reduction of fixed-route service would eliminate the area’s only public
transit connection. Use the experience gained in these initial conversions to
implement alternative service more broadly in later years.

Timeline:
2012-13: Start at least three pilot alternative service programs

2014-17: Start additional alternative services when the only bus service connections
in an area are eliminated or when an opportunity arises to partner with local
jurisdictions and organizations to provide services
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Alternative Service Delivery Authorizing Legislation

The following documents approved by the King County Council direct Metro to develop
alternative service delivery options:

*  Metro’s Strategic Plan for Public Transportation 2011-2021

* Ordinance 17143, adopting the strategic plan

= Ordinance 17169, adopting the 2011 Congestion Relief Charge

Strategic Plan :

The King County Council adopted the Strategic Plan for Public Transportation 2011-2021
in July 2011. The strategic plan was the culmination of a two-year effort and was guided
by the recommendations of the 2010 Regional Transit Task Force.

Three strategies form the basis of Metro’s alternative service delivery program.
Strategies 2.1.1 and 2.1.3 encourage Metro to design and offer a variety of products and
services (including non-fixed-route transit) that meet different mobility needs and
provide value to all parts of King County. Strategy 6.2.3 states that Metro will “Develop
and implement alternative public transportation services and delivery strategies.” The
plan also notes that “Fixed-route transit service is not cost-effective in some areas of
King County because of the land uses, infrastructure, or density. However, people in
these areas still have mobility needs and by circumstance or choice, require public
transportation services...” The service guidelines that are part of the strategicplan
outline how Metro shoulid achieve these objectives (pages SG-16 and SG-17 in the
Service Guidelines section of the Strategic Plan for Public Transportation).

Ordinance 17143
Ordinance 17143 adopted the strategic plan. This ordinance included specific require-
ments related to alternative service delivery. Section seven requires that by June 15,
2012 the County Executive shall transmit a five-year implementation plan for alternatives
to traditional transit service delivery. This plan should include at a minimum:
1. Areview of alternative service delivery best practices in the transit industry;
Consideration of local service needs;
Stakeholder involvement;
Costs and benefits of all evaluated alternative service delivery options;
A summary of constraints to implementation and methods to reduce barriers for
change;
6. Strategies to build ridership, such as through marketing, where resources are
available to do so;
7. Recommendations for alternative service delivery; and
8. Atimeline for implementation actions.

vk wN

Ordinance 17169

The King County Council adopted Ordinance 17169, approving the temporary Congestion
Reduction Charge, in August 2011. This ordinance includes specific direction concerning
alternative service delivery. Section 10 requires Metro to “begin implementing, by the
June 2012 service change, new right-sized services provided at reduced operating
costs.” In compliance with this directive, the County Executive announced that three
bus routes would be converted to DART service effective February 2012.




Alternative service delivery implementation METRO

We'll Get You There

pUBLIC
RESQURCES

PUBLIC
MOBILITY

PROBLEM:

Spending too much money white
providing too few travel options

identify services to be improved
= Money spent

+ Mobility provided

+ Available alternatives

Alternative Service Delivery
PROCESS OPPORTUNITY:

Metro considers betier ways to
yse public resources

Collahoratively identify
mobility needs

+ Current trave! options

» What travel options are desired

METRO + Potential community partners

COMMUNITY

Alternative Service Delivery

PRCDUCT(S) SOLUTION:
Public resources better meet the
PUBLIC PUBLIC community's mobility needs
RESOURCES FOBILITY

Deliver alternative service
* Tailored travel options '
* Community buy-in

= More cost effective
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NE 124th St

Y .
-
-~ -

Ave;lgé'JSily ons/offs in Average daily ridership (fail 2010):

thi: :
m:o:r:; 16,20 .. 40  Rider boardings inbound on trips toward
id 3 ] Redmond

_Outbound: 3,3

36  Rider de-boardings on trips outhound
toward Fall City

76  Daily total rides on 13 one-way trips that 2
’ operate about every two hours b o

4,4 Rides per hour (peak‘j .

148th Ave NE

4.8 Rides per hour (off-peak)

1.4 Passenger miles per platform mile* (beak)

148th Ave SE

] {off-peak)
1 ¢ Peak periods are 69 am. and 3-6 p.m.

1+ Platform miles are the miles a bus travels from the time it
leaves the base until #t retyras

&
PR
[ ) 1.7 Passenger miles per platform mile*
@
2
©
A

. . e
3 &
%% e :
‘%m Preston FMCAyRESE _, e e
{5,000 annual | About $439,000 $23 per | ey
service howrs | per year to operate | rider Route 224
{40-foot bus at $89 ~ —- One mile buffer zone
per hour) ] @ RT 224 inbound bus stops

'©  RT 224 Outhound bus stops

1.1 Average daily inbound onfoffs**
at selected stops

within one mile buffer around Route 224 £,1 Average daily outbound

7] 0-1 households per acre onjoffs** at selected stops
" 2 - 4 households per acre ~Fafl 2010 ridership data

Lg King County 5 -6 households per acre
METRO 7 - 10 households per acre
We'll Get You There > 10 households per acre -

*2010 census block data . 12013224manidoticommijp 011812
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Case Study: Route 224

Description

Route 224 serves Fall City, Redmond, and several
small communities in between. it is the only public
transportation service for the Redmond Ridge urban
planned development. It gives riders connections to
other bus routes at the Redmond Transit Center, Duvall
and Fall Gity.

Route 224 operates on weekdays only. Its ridership
justifies only infrequent service—about one trip every
two-to-three hours between about 6 AM and 7 PM.

The limited data available indicates that most Route
224 riders trave)-to Redmond or refurn. A few riders
travel between valley communities or to Fall City.
Infermation is not available about how many riders
transfer to other routes.

m King County

METRO

We'll Get You There

it appears unlikely that many riders use Route 224 for -
work commutes, given the route’s infrequent service and
circuitous routing. It s likely that people who use Route
224 do not have other transportation options.

The route is about 28 miles long and has 23 stops in
each direction. Most of the stops get some use. Route
224 buses travel long distances on rural roadways where
there is little or no transit demand. it is not possible to
site bus stops on these roadways because there is no

place to pull off the road, and buses cannot stop in the
road because of posted speed fimits and safety concerns.

Rette Map - Snoes Howte |
To REDMOND (Weekday
334th Pl sE SR-203 Hain Redrond Ridge 16lat Av NE
& & & Dr NE & &
SE 42nd P} Bird Stewart Marketplace NE 83rd
Bay S
S5t55amH 6 :02amf 6:18amH €127ami 6:145amy
7:03am . 7310am 7:26am 7:35am 7:56am
9:58am 10:05am 10:21am 10:30am 10:48am
1:03pm 1:10pm 1:28pm 1:39pm 1:59pm
“ 3:106pm 3:13pm 3:31ipm 3:42pm 4:04pm
5:23pmH S :30pmH S:48pmH St 59pmy 6122pmH
6:30pm 6:37pn 6:53pm 7:04pm 7:24pnm
© To FALL CITY {Weekday}:
1618t Av . NE Redmoand Ridge Hain SR-203 334th Pl SE
& ‘DL NE & 5 3 &
¥E 83rd Marketplace Stewart Bird SE 42nd Pl
Bay. 3
8:46am B:3%am 9:Q7am 9:26am 9:4lam
il:51lam 12:82pm 12:12pm 12:31pa 12:46pm
1:43pm i356pa 2:08gm 2:29pm 2:46pm
3:44pma 31 57pmH 4109 4:30pay 4:47pml
4:57pm S:lipm 5:23pm 5:44pm 6:01pm
6:26pmB 6:40pmHA 6:52pmH 7:13pad 7:30pmH

To request this document in an alternative format, please call 206-263-9768 (TTY Relay: 711)
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Transportation Options v

We'll Get You There

King County-branded transportation options

Access
service usmg agcessmlf
customers who have a' bllaty that prevents
them from ndmg the bus some or all of the time
Bus
CAT - Ki ng County creates partnerships with
Community jurisdictions or agenciés to ‘set up their own
Shuttles transportation service. The Co_unty provides
8, 12, or-15- passenger accessible vans and
operating grants to cover expenses such as
gas, mamtenance and Iabor. Agencnes provude
insurance;; in
ridership
Custom Bus Custom Bus is an express bus service-designed

to meet the specific needs of comimuters and

students traveling to locations not: well served
by fixed-route transit. Employers and schools

| contract with King County Metro for these

customized express bus routes. Also.operi to the

general public. Buses. make a mmlmum of one

round-trip each day.

Flexible public | Metro's Dial-a-Ride Transit (DART) offers
transportation | varable routing in some areas within King cities; se )
service (DART) | County to the general public by using vans that |- in urban and subtirban -
can go off regular routes to pick up and drop off | areas
passengers within a defined service area. DART
does not go door-to-door. It operates on a fixed
schedule, but one that has more flexibility than
regular Metro Transit buses. DART is operated
by Hopelink under a contract with Metro.

KING COUNTY-BRANDED AND PRIVATE SECTOR TRANSPORTATION OPTIONS 1
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Taxi Scrip

of the cost of a taxi trip for |

e ——— T

County. srovides Tax

County residents age 18 10°

disability of age GSand ver for taxi tiips.

Registered pa_rtig'ipéxits;_ purchase taxi scrip from

Metro at @ 50 percent discount. Customer pays

-driver the meter fare using {axi'strijfi_;instead of

cash. Most taxi companies dccept taxi Schp.

Whereitworks - Applicationin -

King County

Trip Pool

'_ stops duting regilar c'dmmzu,t‘é H_dufé limited to’
one _in;bound.,and,one outpou_rid_;tig per day.

Serves as-a.connectorto d t;aﬁspogfaﬁon _

hub that follows a defined oute with reqular

County provides 8, 1 2, o 15:passenger van,

maintenance, gas, insurance, teservation system.

and guaranteed ride home. Customer provides

“volunteer drives, tackup djiyen«ahd bookkeeper.

Vanpool

1 County provides 8, 12, 'or,15;passéngé_r van,
- aintenance, 9as, insurance, reservation system”

and quaranteed ride hatiie. Customer provides
volunteer driver, backup driver, and bookkeeper.
Vaipool groups have fixed membership, origins
and destinations, and trip times.

Vanshare /
MetroPool

The program provides a vehicle to groups of 5
or more commuters commuting 10 and from-a
commen work location. Rider must commute 3t
teast one day each week on the Metro provided
vehicle. County provides 5-passenger electric -
vehicles for the MetroPoot programand 7, 8,
12, 0f 15-pass‘eng‘_er?\'/éhs for the Vanshare
program. Program indudes maintenance, fuel,
insurance, reservation system and guaranteed
ride home. Customer provides liability
insurance, volunteer drivey, backup driver,

1 bookkeeper and monthly reports.

Water Taxi
{passenger-

only ferry)

KING COUNTY-BRANDED AND PRIVATE SECTO

passenger-only ferry service is available to the
general public on two routes, finking Vashon
sland to Downtown Seattle and West Seattle to
Downtown.

‘ to théhdgéétmét;, by

providing "last e’
option. -

Connecting travellers to
-dense employment areas

R TRANSPORTATION OPTIONS 2
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Private sector transportation options

Bike sharing

Car sh‘arin_g

Carpools-

Flexible
carpools

: Emetgingjt‘e‘thna!bgy ;ﬁé'

phone. Free web-based-and einerging

ability of deivers and passeng 10
one-time ride matches dose to their
depariure timevia their.Computer or smaft

pay:and-ride software programs available
1o facilitiate matching. Cost-sharing is
handied either among passengers of via
third party tool.

KING COUNTY-BRANDED AND PRIVATE SECTOR TRANSPORTATION OPTIONS
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A modeof transport that falls between
taxis:and conventional buses. Private,
 for-hire taxis or vans take general public
' ona fixed or semi-fixed route without
 timetables, sometimes leaving only .
~when all seats are filled. Target market
. is commuters, _shi;ppeqs, people going
to medical or other appointments, and
tourists.

Moped lban
program

| ‘Mopeds { two-wheeled vehicles which

- are a hybrid of both motorized and
 hurian-pedaling power) are loaned for

. a'temporary period (in some programs
1o allow participants to get to work or to
' get to school). Basic equipment such as

_ helmets, lights, etc. Agency provides the
' vehide, insurance, training, servicing,

: provides personali'zed_v transportation plan
. for when program ends.

Private
Shuittles

g ,Coht"ra'cted-t‘;a'nspoftatib_n- service that
1 generally provides a driver and motor

“coaches, vans of accessible vehidles

- exclussively for employees of other distinct
. groups {e.g: retirement communities),
often as a fully subsidized benefit.

school huses

 Works where peop!

. espedially whe

‘traveling from a variety of

site.or between worksites,

eniﬁléyeri,s locatedin
place that is not ade

served by.public transit.
Also vdogks where people

have a common trip origin .

and need transportation’
t0 meet 3 wide variéty of
needs.

Supplemental service to outlying areas is
provided to the pubtic with school buses
| through a contract with a school district;
buses deviate from their route t0 pick up

residents who call ahead fora reservation.

KING COUNTY-BRANDED AND PRIVATE SECTOR

e

K"

in most any area with
a school district whose
puses have low demand at

certain times of day.

TRANSPORTATION OPTIONS
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ﬁppﬁcatim in
xingc«mnty_ -

slug fines
(casua\
carpoo\‘mg)

- Volunteer
- drivers

To request this document ina
(TTY Relay: 711)

12013/MATRWDOT:COMM/JP 011812
S
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Alternative Service Option:
TripPool
What is a TripPool?
e Avan that operates with at least two volunteer drivers, following a defined route with
regular stops during commute hours.
oo Service starts at or near the beginning of a “canceled” transit route’s origin and follows a
route designed to meet the needs of riders—for example, Fall City to Redmond on SR 202
(current Route 224)
Driver has flexibility to make adjustments to the route to respond to the marketplace.
Riders board at predetermined focations and/or through a trip reservation system.
Each TripPool is limited to one inbound and one outbound trip per day, M-F.
Connects to a transportation center. i

8

8

38 8 8

Fares and payment mechanism undetermined, but could be same as one-zone bus service.

Requirements

8

A minimum of two volunteer drivers.
Drivers must be 21 and have clean driving records.
No minimum ridership.

8 8 8

Partnership with community organization{s) sponsoring the service.

Metro provides:

o« Vehicle, maintenance, fuel, insurance.

o Reserved parking at the Redmond Park-and-Ride and trip origin.

oo Taxi ride home from Redmond Park-and-Ride if passenger misses the TripPool.

Sponsoring organization provides:

« Information about potential users to determine routes, schedules, stops.
oo Access to promotional channels to build ridership.

e TripPool parking area, if other than a park-and-ride lot.

How does TripPool work?

o= Vans available at an origin location in a neighborhood or city center.

o Key-management system may be used to provide access to van keys and gas card for
fueling.

o Volunteer driver leaves origin at specific departure time to pick up riders along route.

o Volunteer drivers may be added to respond to increased demand.

o Deviations to route may be accommodated by mobile phone dynamic ridematching.

o TripPool parking spaces reserved at transportation center.

111




How does a TripPool find riders?

oo Metro and community partner use RideshareOnline.com to create a neighborhood network.
e Community members may download free mobile phone applications to request rides.

oo TripPool vans clearly identified and could use existing bus stops as pick-up points.

How does a TripPool differ from VanPool and VanShare?
e No minimum number of riders is required.

TripPoo! benefits:

o Provides a low-cost, flexible public transportation option to neighborhoods and
communities.

oo Can serve neighborhoods not accessible by full-sized coaches.

o Decreases number of single-occupant-vehicle trips along neighborhood corridors.

oo Provides customized routing and scheduling options to accommodate a changing
marketplace:

oo Volunteer driver rides free, plus has personal use of vehicle outside commute hours.

oo Provides riders a guaranteed ride home (taxi scrip) if stranded. ’
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METRO

Alternative Service Option:
Community Vans

What is a Community Van?

Metro’s Community Van program provides resources to community partners, such as nonprofit
agencies or local jurisdictions, to set up their own van shuttle service to meet ocal community
needs. For example, the Mount Si Senior Center provides door-to-door service for seniors and
people with disabilities in Snoqualmie Valley. For the general public, the van service provides
transportation from the customer’s home to the closest bus stop. Metro provides vans and
some operating expenses for the service.

Requirements

o A community nonprofit or jurisdiction (city or town) can choose to operate a community
van.

oo Metro will work with a community to help find a nonprofit or jurisdiction to operate a
community van.,

How does a Community Van work?

oo An eligible community partner fills out a Community Van application form to explain how
their service will work and estimate their expenses and how many rides they will provide
each month. Métro will work with the community partner to develop a budget and service
model to make sure it meets the requirements for the community van program.

oo Community partners sign an agreement with Metro to provide van service in their community.

oo The community partner must meet the requirements for the community van program in
their agreement, such as driver standards, driver training, monthly reporting and site
inspections .

oo The community partner will be provided with a van, maintenance and some operating

expenses to cover gas, insurance and labor to run the service. The van remains the
property of King County.

What are the benefits of a Community Van?

For the community and residents:

oo Provides a public transportation option to neighborhoods and communities that can be
customized to meet their needs.

o Decreases the number of single-occupant vehicle trips in their community, reducing traffic
congestion.

For Metro:

oo Provides a low-cost transportation option to communities affected by service cuts.

o Provides a more flexible transportation option to accommodate a changing marketplace.
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Planning for Alternative Service Delivery
Stakeholder Meeting #2

Agenda
Wednesday, Feb. 29, 2012
Kent Memorial Park Building | 850 Central Ave N., Kent, WA
) 10 a.m.-12 p.m.

Meeting goals:

e Reflect back what Metro heard and respond to questions raised at first stakeholder

meeting on Jan. 24 in Fall City.

oo Gather feedback from invited stakeholders on a proposed process for implementing

alternative service delivery.

10:00 a.m.

10:10 a.m.

10:20 a.m.

10:35 a.m.

10:50 a.m.

11:50 a.m.

12:00 p.m.

Welcome and introductions
DeAnna Martin, community relations, King County Department of
Transportation (KCDOT)

Overview of Fall City meeting, reflect back what Metro heard
Matt Hansen, supervisor, Market Development, King County Metro Transit

Review of research on alternative services, what it takes for them to work
Matt Hansen, supervisor, Market Development, King County Metro Transit

Proposed model for implementing alternative service delivery

Stephen Hunt, transit planner, Long-Range Planning & Performance
Management, King County Metro Transit & Don Okazaki, transit planner,
Accessible Services, King County Metro Transit

Discussion and feedback
DeAnna Martin, community relations, KCDOT

Next steps
DeAnna Martin, community relations, KCDOT

Adjourn




King County Metro Transit
Alternative Service Delivery
Stakeholder Meeting 2
February 29, 2012
10:00 a.m. — 12:00 p.m.
Kent Memorial Park Building

Participants: James Lewis, South Seattle Community College; Peter Eberie, Four
Creeks Unincorporated Area Council; Nate Jones, University of Washington; Monica
Whitman, Suburban Cities Association; Dan Hasty, City of Renton; Cathy Mooney, City
of Kent; Chester Knapp, City of Redmond; Dave Hill, Mayor of Algona; Emiko Atherton,
Office of Councilmember Julia Patterson; Richard Hart, City of Covington;
Councilmember Jeanne Burbidge, City of Federal Way,; Councilmember Stacia Jenkins,
City of Normandy Park; and Becky Edmonds, Hopelink/University of Washington

Metro Staff: Matt Hahsen, Market Development; Syd Pawlowski, Rideshare
Operations; Jim Greenwald, Rideshare Operations; Park Woodworth,
Paratransit/Rideshare Operations; Anne Bruskland, Paratransit/Rideshare Operations;

Don Okazaki, Accessible Services; Stephen Hunt, Long Range Planning & Performance.

Management; Jim Arrowsmith, Service Development; DeAnna Martin, Communications

Welcome and Introductions
DeAnna welcomed participants and provided an overview of the meeting goals and
agenda. Participants and staff introduced themselves.

Overview of Fall City meeting
Matt provided a brief summary of the meeting process and major themes that emerged
from the first stakeholder meeting.

Review of research on alternative services, what it takes for them to work
Matt described how Metro has interpreted the council directive to research best
practices for alternative service delivery. Metro has been researching both delivery
models as well as specific alternative services.

Specific alternatives are unique to the communities where they have been implemented.
Therefore, Metro's research has sought to uncover the universe of alternatives, how
they work, and what conditions make them work well. (See handouts entitled
“Transportation Options: King County,” and, “Transportation Options: Private Sector.”)
Matt walked through a PowerPoint presentation highlighting the universe of aiternative
products, how they work, and what conditions make them work well. (See handout
entitled, “Alternative Transportation Products.”)

While listening, participants were asked to keep in mind what markets the product being

discussed is likely to serve, e.g. all-day or peak; how this product might work in their
community; and who would use it and how would they learn about it.

Page 10f 4 February 29, 2012
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Alternative Service Delivery
Stakeholder Meeting 2 — Kent

Questions and ideas about particular products from participants included:

Regarding Access paratransit service:
o  Who qualifies for it and how?
Can the eligibility be expanded?
Where is service currently being provided?
Is it subsidized by any other sources of funding?
Metro should look at facilities improvements to make fixed route more accessible
so that Access isn’t needed.

8 8 8 8

Regarding Vanpool:
= Has Vanpool been successful for providing south-end connections, e.g. Lake
Tapps to Sumner?
o |f this service grows, will it compete with Sounder service and take up valuable
parking space at stations?
o Metro should explore having Vanshares connect at places like grocery stores or
churches instead of only at transit centers.

Proposed model for implementing alternative service delivery

Stephen and Don provided an overview of the process Metro is proposing for
implementing alternative services. Stephen provided background on Metro’s use of the
newly adopted service guidelines to surface routes that would be candidates for
alternative service delivery.

Don shared a draft “community choice” process that Metro would use to engage with a
community once a candidate route has been identified. The process would provide the
community the opportunity to pick from products Metro thinks would best meet the
needs of the community and/or propose something else that they think would work
better. (See handouts entitled, “Alternative service delivery: identifying opportunities,”
and, “Alternative service delivery: community choice model.”)

Discussion and feedback
Concerns and questions from participants included:
o Was the intent of the plan to look at low-performing routes or to expand
alternatives to attract more riders?
- What about areas that have lost service in recent history, or lose service in the
context of a restructure — will they have the opportunity to identify alternatives?
« Clarification about what happens to routes performing in the bottom 25%. Do
they go away anyway? Response: The guidelines call on Metro to look at the
bottom 25%, not eliminate them. Looking at them means exploring whether
there’'s a better way to provide the service.
Will Metro have the resources to ride these candidate routes and talk to riders?
When will the conversation happen about more broad-scale alternative service
delivery — as a means to expand service, not just in lieu of fixed route?

8

8
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Altemnative Service Delivery
Stakeholder Meeting 2 - Kent

[ o)

o0

Response: Metro’s current approach is to look at bottom 25% for first 5 years, try
it out, see what works, then could expand in longer-term.

Desire to see a list of the bottom 25%.

Concern about rural areas whose needs are very different than suburban cities.
Desire for rural communities not to be left out of the conversation when it comes
time to select an. alternative.

Ideas from participants about how to address these concerns or what to incorporate into
the plan included:

o

Metro’s plan needs to identify the need for policy changes or other issues that
may come up related to things like:

o CAT eligibility - can these vans serve the general public;

o Access service coverage;

o Driver contracting — to be addressed in negotiations with 587 union:

o Dynamic ridesharing — given government constraints and barriers to

participation that surfaced during the 520 testing of this product;
o Private shuttles — would Metro subsidize service that isn’'t open to the
public? '

The plan should be narrowed down to a couple of alternatives that will be
recommended.
It needs to be clear at what point in the process the analysis is happening to
determine cost and constraints that make sense for a given area.
Metro could set a standard that an alternative would be x% less expensive than
fixed route service.
Metro should look at under-served corridors as candidates for alternative
services that would be a more cost-effective than fixed route, and would
compliment existing fixed route service. Alternatives should not only be
considered using resources that come from a reduction in fixed route service, but
also in addition to fixed route service. Response: Metro can expand current
alternatives already offered and welcomes partners to do it.
Metro should consider working towards land use/infrastructure changes and
solutions that reduce the needs for a trip, e.g. transit oriented development as an
answer to build in Redmond so people can afford to live their instead of having to
commute there from Duvall. Or, help a senior center identify changes to its
programming so travel needs can be met by other service.
Metro will have to do “due diligence” to discover what the riders and a community
need. This has to be a part of the plan. Metro will have to talk to the people who
use the service as part of the community choice model.
Keep a broad range of options; don't limit it right out the gate. What works for one
community may or may not work for another.
Consider adding an emissions reduction standard that an alternative would meet
that could be tied to fuel type or source. The standard should be connected to
Metro’s participation in meeting regional standards for emissions reduction.
Be clear in the plan that it will take a lot to implement 3 demonstrations in the first

- years, but that Metro can expand its thinking about when and where to

Page 3 of 4 February 29, 2012
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Alternative Service Delivery
Stakeholder Meeting 2 — Kent

implement alternative service delivery after seeing what works and having some
experience with the process.

Next steps '

DeAnna thanked participants for coming and announced that the third and final
stakeholder meeting would be scheduled for late March to take place in Woodinville.
Participants were welcomed to call or email with additional thoughts or questions in the
meantime. And, a request was made of staff to present to all the subarea boards to
provide a briefing on the process.

Page 4 of 4 February 29, 2012
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Alternative service delivery:
community choice model

Route performance

k& xing County
METRO

We'll Get You There

e Monthly reports
e Annual funding
review
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Transportation options
King County

Products

Meo's Dial-a=Ritie Transit (DART) offers variabie
raiting in some areas-within'King. County to the
gencral puhlic by, using vans that cango off f
raules to pick up and.drop off passengess wit
defined service area, allowing passengers ta
atrangs for transit service. cloger 1o a lozation. DART
daes niit g door-to-door, itsperates on-a fixed

schedule; st one that has more flexibifity than

reqular-Metsa Transit buses.

Taxi Serip

Couinty provides Taxi Scrip equivatent to 50% of taxi
tip fot law:incame King County:tesidents age 1810
64 viho have.a disanility or age 65°and over for tixi
wips. Regisiered pasticipants purchase taxi scrip
from Metra ata 50 percent discount, Custprier
pays drivér the meter fare sing taxi scrip instead of
money: Most taxi companies accept taxi serip,
Existifighans scrip could, be-expanded-to service
rideds i licatidns proviously'served by trainsit
toutes that are not suited for othet sesvice products,

Trip Pool

Servies s 4 connector to a transpottation hub thot
follows a defined route with-reqular stops during
segular comemute houts limited 1o one iﬁbo_una and
one outhound tip per day. County pravides 8, 12,
or 15-passenger van, maintenance, 9as, insurance;
reservation system and. guajanteed ride home..
Custorers provide volunesr deivers,

Vanpool/
Vanshare/
MetroPool

The program provides 3 van 1o groups of 5 or more
commuters commuting to and frarm a carmon work
Jocation, Rider must commute at beast ane.day each
week.on the Metro provided vehicle, County
provides § (EV), 7, 8, 12, or 1 5-passeniges van,
maintenance, nas, insurance, reservation sysiem
and: guiaranteed ride home. € provides:
liatility insurance, voluhtéer drivér; Backup drivet,

hookketper arid morthly.repors.

METRO

“We'll GaeYou There




Transportation options RO
King County We'll Get You There

Praducts
" Water tad

(passenger-only | gevers] public and links Yashon island to
' ferry) Downtown Seattle and West Seattie 4o Downtawn
via & 77 faol catamaran with capacity for 150
passengerss-and 18 hicycles.
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Transportation options

Private sector

Products -

s

8ike library

A community-based system allowing users to check
out and borrow bicycles on a daily, weekly or
several month basis.

Bike sharing

A publicbike system with high-tech, 3 «speed
utilitasian bikes available-for short thps, Pravider
pays fot bicycles and maintains bikes: helmets. may
be available for 1enr-ai:the stations; Jor.a small
added cost; The first 30 — 60 mintes are Jree,
Suitable for residents;, employees, student:
and toursts,

Car sharing
{traditional)

A neighborhond-hased transpontation service that
allowes peagle 1o use 3 rar when needed, without

the costs and tesponsibilities of ownesship, Pravider].

pays for vehicles, gas, insurance, parking. Different
types of cars and pickeup trucks in 1he fleet, Target
market is residents of urban neighborhoods.
where vehicle ownership is low and parking
difficutt,

L8 King County

METRO

Well Get You There
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Private sector We'll GetYou There
Frodacs 1y o PRt ¥ fisilorat ? SR Tee s s * Hgplicstien in King Coufmy
Car sharing (peer-| A new type ol car sharing service that allows private du; [ ¢ j i ’“" %R

to-peer) individuals to rent out and get paid foruse of their 1"
personal cars on a part-time basis.

Carpools A yranp of twa or more persoes wha ¢
wyethet w3 prvately pwned yahivle an semis
teqular schedule, Free web-based and wnerging pay
and-ride saftware programs avalable 1o facilivae
matching. Castssharing ¢ handled either among
passeagers o vii thind party iciol, Target market
is commurters, famifies taking kids to after-
school activities,

Flexible carpoals | Emesging tachnology that facilitates the ability of
(dynamic drivers anid passenters 10 make pne-time ride
ridesharing) matches ¢lose ta their departyte time via their
computer-ot smart phane, Froe web-based and
emaring poy-atid-fide software prografny availsble
1o Bucilltiste natching. Cost-shariig 1s banifled nithé
ampng passengers of via third pasty toal,

Jitney A miade of transport thet falls hetween taxis and
canventional buses. Private, for-hiré foxis or vans
take.geresal public ori 5 fixed orsemi-fised toute
viithout imetables, usually feaiag vibeén sl seats
e filleg, Target marker is commuters,
shogpers, and tourists,
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Transportation options

Private sector

Products
Moped loan Nopeds { two-whesled vehicles ywhic]
program of hoth matarized and Byman pedaling povier} are

loanid for a tempocary périod fin some programs to
allow pacicipants to get to.work-or 1o get an
edhucation), Basic enuipment such.as helimets, lights,
aie. Mgty provides the sehidy, insurance,
training, secvicing, provides personalized

transportation plan farwhan pragram.ends,

Private shuttles Contracted ttamspotation service that genesslly
provides  driver and matot coaches, vans.oc
accessible vehicles exclisivelyfar eniployaes
through an employer, often as ‘a-fully subsidized
benefit, Although: the target market is
employees, haspital shuttles may serve
patient families in'addition o employees.

School buses Supmgmemal service 1o outlying aceas is provided
to the publicwith school buges thiough a contract

to pick up residents who csll ahead for a
reservation,

with'a schaol fistrict; bises deviate from their route |

Shared-ride taxi Private of contracted taxi provides subsidized or flat
fee service 10-the genral public, Mix of madels
availabie including-service slong s transit toute at
sut ntervals, pieking up and dropping. passengers
ol At hus.stops of taxh diépatchied at customer
cequesk: Servige tay be mileage-hased fee {taxicab)
or flatfee Bor-hie vehicle), s shatediride’
service, so.theicaly may

passengers dudag the ride.

m King County

METRO

We'll Get You There
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Private sector :

We'll Get You There

}_Products Hatlon: ity e :
Stug lines {casual Infarival cupsnls that farm whies drivers and - :
carpaoling} passengers muet Without specilic prior arrangement

at sty Ipcations oind o together in a

privately ownod wahicle,
Volunteee drivers Use of valunteers to provide rides to older adults in

private vehicles, generally using a reimbursement or

transpontation credit system, Avaitabie to seniors

and persons with disabilities,

LCT
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Planning for Alternative Service Delivery
Stakeholder Meeting #3

Agenda
Thursday, March 29, 2012
Carol Edwards Center | 17401 133rd Avenue NE, Woodinville, WA
10a.m.-12 p.m.

Meeting goals:

e Provide an overview of Metro’s emerging concepts for implementing alternative
service delivery that will form the basis of the 5-year implementation plan.

e Engage in dialogue with participants around questions, concerns, and ideas
regarding these concepts.

10:00 a.m. Welcome and introductions

DeAnna Martin, community relations, King County Department of
Transportation

10:10 a.m.  Overview of route performance

Stephen Hunt, transit planner, Strategic Planning and Analysis, King County
Metro Transit

10:30 a.m. Overview of emerging concepts
Matt Hansen, supervisor, Market Development, King County Metro Transit

10:50a.m. Facilitated Q&A, conversation, and feedback with Metro staff members
DeAnna Martin, community relations, King County Department of

Transportation

11:50 a.m. Next steps
Matt Hansen, supervisor, Market Development, King County Metro Transit

12:00 p.m. Adjourn




King County Metro Transit
Alternative Service Delivery
Stakeholder Meeting 3
March 29, 2012
10:00 a.m. - 12:00 p.m.
Carol Edwards Center

Participants: Christine Jensen, Office of Councilmember Kathy Lambert; Eimer Sams,
Snoqualmie Valley Transportation & Mt Si Senior Center; Nate Jones, University of
Washington Transportation Services, Peter Eberle, Four Creeks UAC; Will Knedlik,
Seattle Transit Riders Union; Chester Knapp, City of Redmond; David Egan, bus and
Access user; Cathy Mooney, City of Kent; Monica Whitman, Suburban Cities
Assocation; Paul Carlson, King County Council central staff

Metro Staff: Matt Hansen, Market Development; Syd Pawlowski, Rideshare
Operations; Jim Greenwald, Rideshare Operations; Anne Bruskland,
Paratransit/Rideshare Operations; Don Okazaki, Accessible Services; Stephen Hunt,
Long Range Planning & Performance Management; Doug Johnson, Service
Development; DeAnna Martin, Communications

Welcome and Introductions
DeAnna welcomed participants and provided an overview of the meeting goals and
agenda. Participants and staff introduced themselves. '

Overview of route performance

Stephen provided an overview of how Metro's service guidelines will be used to help
surface potential candidate routes for alternative services. The guidelines call for Metro
to look at bus routes that fall in the bottom 25% of performance thresholds for ways to
improve productivity. (See attached handout, "Alternative service delivery: identifying
opportunities.”)

Participants raised the following concerns, questions, and ideas:

Why are “rides per platform hour” and “rider miles per platform mile” the only two
measures being used? How does grouping routes into similar markets create a valid
comparison? There are many ways productivity and comparisons could be made.
There’s a concern that suburban route statistics might be skewed by exurban route
statistics. Metro should make sure this isn’'t happening, perhaps by looking at urban
boundaries as a way to create comparable markets.

There was concern expressed that DART routes are being measured against large
fixed-route buses. Why are DART routes being compared equally with fixed routes
service when they are less expensive to begin with? How does cost to provide the
service and mobility generated get factored in fo performance measurement? it seems
~ important to compare like services with like services when doing performance
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Alternative Service Delivery
Stakeholder Meeting 3 — Woodinville

measurement, such as using the number of seats and the size of a vehicle as a way to
group comparable services.

Participants felt it is important to be more specific about how Metro is defining a “last
connection.” Specifically, is there a geography standard related to distance that people
would have to go to access transit. Metro has proposed June and September service
changes that will ieave some Arbor Heights residents having to go over a half mile to
reach transit or Newcastle without any service. Are those changes considered
eliminating the community’s last connection?

Overview and conversation about emerging concepts for alternative service
implementation : '

Matt Hansen engaged in a back-and-forth conversation with participants where he
talked about various concepts Metro is moving forward with. as part of the plan and
report being submitted to council. Participants raised questions, shared perspectives,
and offered ideas as he walked through each concept.

There was particular concern about making sure Metro doesn’t leave transit-dependent
people out of options when an alternative is implemented. In particular, Metro needs to
consider how those who have chosen to live near a fixed route in a rural or suburban
community might be affected if that fixed route were to be eliminated.

Some of the ideas discussed are that Metro needs to have a solution for those with
disabilities where a fixed route goes away. This could be to ensure Access continues to
serve that area or make sure that the alternative selected will serve people with
disabilities.

Others expressed the idea that Metro should tailor the alternative to the community, not
the individual. For example, when a route goes away, don't only focus on existing riders
to identify an alternative. Consider the needs of those who aren’t using transit service
already. Metro also sees the importance of making sure a community knows about the
alternative and how to access it.

Different revenue environments

Matt provided an overview of three different revenue environments alternative services
will be considered within: an environment of unstable or decreasing revenue, stable or
maintaining existing revenue, or growing revenues. Alternatives will be implemented
differently in each of these environments. In the first scenario, alternative services are
not additive and must come at the cost of something else. However, there are
alternatives available now that just take some partnership to implement.

Participants had the following suggestions:

+ Define a timeframe for different revenue environments.
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Alternative Service Delivery
Stakeholder Meeting 3 — Woodinville

¢ In a“decreasing’ revenue environment, Metro should be looking at routes that
are performing well for cheaper ways to provide that service.

» Jurisdictions should be able to use this plan if they are facing cuts in service.

* Change Metro policy to ensure Metro has a reserve during unstable funding
periods.

» Where a jurisdiction is experiencing an-underserved corridor, they want to be
able to consider alternatives to support mobility along the corridor, e.g. Route
930 in Redmond. -

One participant warned Metro of unintended cost consequences of implementing an
alternative service. Whatever Metro provides has to be open to everyone. What will
increases in demand do to the cost of the alternative and will it really be a cost savings?

There was also concern expressed about routes on underserved corridors being
candidates for cuts and a desire to look at them differently — perhaps as candidates for
alternatives instead.

Matt asked participants to email him ideas for what Metro could fix right now using
existing-alternatives already being provided in a different way to address these
concerns. -

Policy considerations

Matt introduced some of Metro’s thinking about policy considerations in order to
implement alternative services. ' :

Initial questions raised by participants were:
+ How do we engage current transportation providers in expanding their service
where there is no Metro service currently being provided?
* How can jurisdictions add mobility at lower cost as they grow?

Each example of a'sking other transportation providers to meet more mobility needs has
complexities. Metro can't provide public resources to provide transportation that is only
serving privately-defined groups of people, e.g. employees of a business.

Participants offered the following ideas:

* Mt Si Senior Center would welcome more vehicles and resources to provide
more mobility. _ : ‘ '

» Snoqualmie Valléy Transportation could operate service to Lake Ames area that
includes all-day and weekend service so no one is stuck. -

» Leverage Metro transit resources to pay private shuttle providers to operate a
circulator to connect Willows Road to the employment center in Redmond.

« Move to a mobility management function in the future. .. track empty seats in all
available modes for members of the public to get a ride where they need to go by
matching their needs with the seats available. Mobility management could be
coordinated by Metro or a partner agency or jurisdiction.
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Alternative Service Delivery
Stakeholder Meeting 3 — Woodinville

« Pool resources — private, public, etc... Have one group do coordinated dlspatch
Snoqualmie Valley Transportation is a model for this.

e Work better with jurisdictions and others to market what DART can do so riders
can take advantage of it going off-route.

« Community Access Transportation (CAT) providers are interested in serving the
general public. They have seats available. '

Don Okazaki provided some background on the CAT program. The program provides
vans for organizations that serve the general public, but the vans are only used to
transport organization’s clients. This is one way Metro “right sizes” Access serwce
because it-has to serve Access users as well.

Another concern expressed related to policy considerations had to do with Access
eligibility. Several participants feel it's too far to go to Harborview from outlying areas to
qualify for Access. They felt Metro should make it easier to qualify for Access by putting
evaluation centers in more locations throughout the county.

Don provided clarification about the purpose of the Access eligibility process. Access
qualification is about assessing how someone can or can’t ride the bus. It has proven
too expensive to expand to other locations at this time. He also shared that Access
goes above and beyond federal ADA requirements already. One participant wanted to
know if Metro can quantify the amount of resources being expended to go'above and
beyond ADA requirements.

One idea offered that would require a policy change would be to provide Access service
where fixed route service doesn’t go. This would address the needs of disabled riders
who depend on public transportation and live in areas where they face the potentlal of :
losing fixed route service. :

Matt shared that Metro really doesn't want to over-promise and under-deliver as the

agency embarks on implementing alternative services. He indicated that people would

‘see changes and implementation within the first two years, during which time Metro

wants to learn and adapt based on experience.

Community collaboration model — See handout entitled, “Alternative service délivery:
community choice model” '

Participants expressed concerns about how Metro will engage the community and in
what ways. A particular concern was expressed that Metro engage the community
beyond just jurisdictions and unincorporated area councils, and that Metro reach out to
and include churches and schools.

A suggestion was made to use language of " convertmg rather than “eliminating” both in
the report and heading out to talk to a community. :
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Stakeholder Meeting 3 — Woodinville

Matt shared that the model keeps open all the possibilities at first indicating that Metro is
open to trying new things.

One participant found this very hopeful. He shared a story about a man in May Valley
who had a bus he wanted to be able to provide transportation to his community with, but
was unable to get any resources to do it. With this model, his idea might get
consideration and resources to meet the community's mobility needs.

Another participant cautioned Metro that “guinea pig” communities are fragile. People
live on the outskirts because they have to, not because they want to. We need to be
careful and considerate of the unique needs of these communities.

And, a question was asked about how Metro has engaged taxi cab operators in this
planning process.

Continuing stakeholder involvement

Participants were supportive of future opportunities to learn about what Metro is doing
and learning either through email or face-to-face communication. One idea would be to .
reconvene the stakeholder group after the demonstrations to share lessons learned and
consider what's next.

It was suggested that Metro proactively engage taxi operators in advance to learn from
them about how best to engage them. it was also suggested that it will be important to
elected officials to see how geographic value and social equity will factor into decision-
making about alternative services.

Next steps

Participants were thanked for their time and attendance. This was the third and final
meeting of the stakeholder meeting series. DeAnna shared that some website content
and an online survey would be available soon for the general public to comment on the
plan concepts. She asked participants to stay tuned and help spread the word to their
constituents when the comment period comes.

Page 5 of 5 March 29, 2012




kg oy
Alternative service delivery: METRO

. - - - - We'll Get You There
Identifying opportunities
4]
[~
(4]
E
£
Q
Q
&
=~}
Q
x R
> Metro
- analysis
Travel
Potential "™ needs

alternatives

134




ki king County
METRO

We'll GetYou There

Alternative service delivery:
community choice model

Monthly reports
Annual funding
review




136

Alternative service delivery et SurvegMonkeg

1. Are you filling out this survey on behalf of a business or organization?

Yes

No

90.9% 209

If yes, what business or organization are you officially representing? 17

answered question = 230
skippe&v'ques_t'ion 0

2. Is your organization a city government or other jurisdiction within King Coufnty? | ,

* v':;'l_;éspp
: ?'e:ég:_e\ntj )
Yes [ B— b. 42.9% . 9
N.o 57.1% 12
answergdﬂq.i;éstlo.t; .l 21
skipped que‘stion. 209




Response
Percent

33.3% 2

0.0% 0

16.7% 1
.;0,0031 : o;iéohbo 33.3% 2
100001 tosooooo 16.7% 1
. : 0.0% ‘ o )
S— ammwd ;uesﬂon s ,.6
| sk;pped question 224

sity/land use in the jurisdiction you represent? (Check all

Response Response

Percent Count
Urban 66.7% 4
Suburban 83.3% 5
Rural 33.3% 2
Other (please specify) 16.7% ]
answered question 6
skipped question 224
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5. Iﬁi-»__t'ransiti-éapart of your,]urisdictIOh's‘;trianspdrtationé'master;%plah?-.-. ae

Responsé: - |

Percent
Yes 66.7%
No 33.3%

answered question -

skipped question

6. If transit Is part of your jurisdiction's transportation master plan, how would you describe

your transit goals? -

Response

Count

answered question.

skipped queastion

7. Have you done a transportation needs assessment for your community?

Response

Percent
YOS . G e % Jl 83.3°/o
No 16.7%

answeared question

skipped question

Response
Count




this dataw
alternative s

80.0%

No

data?
Bgsponse
‘Percent
Name:
100.0%
ization:
Organization 100.0%
Email Address: 100.0%
Phone Number: 100.0%

answered question

skipped question

20.0%

answered question”

.Response
Count

‘228
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Help with outreach to engage
-stakeholders

Funding if avaliable

Transportation needs
assessment

Management or coordination of
service delivery

Vehicles

Parking space

Drivers

11. Which Metro Transit bus route(s) provide service to your business or organization?

Respoﬁs,e

Percent  :Co '

75.0%
75.0%

75.0%

25.0%

25.0%
75.0%
0.0%

Other (please specify)

answered question

skipped question

answered question

skipped question

226

Response
Count

222




Transportation service would

‘Get better

Stay the ‘same

Got worse

Don't know

13. Would transportation se
organization?

Close(
The same

Farther away

Don't know

Response

“Percent

skip 8d question

Response
Percent

12.5%
37.5%
12,5%
37.5%
aiistrgd question

skipped question

-.'Response
_ Count -

222
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14 Rank the followmg transportatlon nmprovements from most |mportant
|mportant (5) for-your busmess or: orgamzatlon.' o '

More frequent transportation

28.6% (2) 14.3% (1) 28.6% (2) 28.6% (2) 0.0% (0)
service

T ided
Fansportation service provi CON3%() 143%(1) 143%()  429%@3)  143% ()
eanier

Transportation service provided

later 28.6% (2) 14.3% (1) 0.0% (0) 14.3% (1) 42.9% (3)

Closer transportation service 0.0% (0) 37.5% (3) 37.5% (3) 12.5% (1) 12.5% (1)

Direct t rtation a ss o
rect lransportation access 250% (2)  125% (1)  125% (1)  125% (1)  37.5%(3)
more destinations

answered question

skipped question

15. Does your business or organization provide bus passes?

Réspons,e
‘Percent
Yes 87.5%
No 12.5%
- Don't kné;/v 0.0%

answered question

skipped question

222

Res_'pon?se
Count

222




17. How many people visit your ~pus,inxééjs;‘;Or:drggr’ii:_z@

Number of average daily visits

Less than
10

Employees  28.6% (2)
Customers  28.6% (2)

Other visitors  60.0% (3)

10-50

14.3% (1)

28.6% (2)

20.0% (1)

50-100
14.3% (1)
0.0% (0)

0.0% (0)

100-250
0.0% (0}
14.3% (1)

0.0% (0)

Response
Percent

12.5%
oo%
25.0%
12.5%
0.0%
0.0%
25.0%
25.0%

0.0%

answered question

"skipped question

on on a daily basis?

250-500

14.3% (1)

0.0% (0)

0.0% (0)

500-1,000

14.3% (1)

0.0% (0)

0.0% (0)
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18. What percentage-of visitors use the bus‘on'adaily basis to:get to'your:
Percentage of average daily bus riders

Less than 10% 11-25% 26-50% 5175%

Employees  66.7% (4) 16.7% (1) 0.0% (0) 0.0% (0)
Customers 57.1% (4) 14.3% (1) 14.3% (1) 0.0% (0)

Other visitors 100.0% (6) 0.0% (0) 0.0% (0) 0.0% (0)

19. Does your business or organization provide transportation services?

Response
Percent
Yes 50.0%
No

50.0%
answered question

skipped question

' 76:100°

16.7% (
14.3% (

0.0% (¢

answered qut

- skipped qu¢

Response
Count

12

218




Taxi, shared

Vanpoolivan share_

Volunteer drivers”

Other (please specify)

Percent

14.3%

42.8%

28.6%

42.9%

0.0%

14.3%

14.3%

0.0%

71.4%

0.0%

14.3%

answered question

sklpped question

Response ,‘

223




21. How.many people use the transit ~Sewice(5)<spr0vided*by..fyo.u'r?‘bu_'sine‘ss;%s-gri%'olfggn

Response Respc

Percent Count

0to 50 '1'4‘3% | 1

51 to 100 286% - ;

101 to 500 s 1
501 to 1,600 ’ | 0.0% - ’0
1,001 to 5,000 14.3% 1
5,001 or m;)re 58.6% 2
i answered question 7
skipped question 223

22. Who uses the transit service(s) provided by your business or organizatign.?;(G»hét:l"(E'f'ail'
that apply) | |

Response Response

Percent Count
Employees — 85.7% 6
Clients 42.9% 3
Constituents 28.6% 2
General public  [esasvssissisntas i) 57.1% 4

Other {please Cif .

® specify) 28.6% 2
answered question 7
skipped question 223
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23. Would
with the t

-ansit service(s) it

Responge :
Percent

‘Yes'

40.0% 2

60.0%

answered quastion . -

24. What would your busin
the transit service(s) it pr

' ‘Response Response
. “Percent Count -

Change in organizational policy 50.0% 1

b e s i A e e e one -

More capacity ) 0.0% 0

More funding 50.0% 1

Other {please specify)

answered question 2

skipped question 228
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25. During’ what hours doesyour: business or organization: prowde trans1t serwce(s
(Check all that apply) . =

Response = Response

Percent Count

Morning commute hours 100.0% 7

| Mgdday | 85.7% 6
Afternoonleveningcommute hours 85.7% 6

Night: (before mldnlght) 14.3% 1

Late mght/eadyA morning:(Midnight 0.0% 0

and after) .
ahswered question 7
skipped question - 223

26. What geographlc communities are served by the transit service(s) prowded by your
business’ or orgamzatlon'?

Response
Count
6
answered question 6,
skipped question | 224




* Yes

No

of those you. serv__' what would allow you to meet those n eds?

Response

Percent
71.4% 5
28.6% 2 |
answered question i ‘ ‘ 7.

skipped question

Res‘_ponse

'CQ}?M' i

2

answered question o 2
skipped question 228

29. We'd like to ask you some optnonal demographlc questions that will help us ensure that
we're hearing from the whole. commumty Are you willin Ato provide us with demographic

information?

Response Response

Percent Count
Yes s 4 97.1% 200
No 2.8% 6
answered question 206
skipped question 24
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30 How many people, including yourself; live in your hotisehold?

Response . Response:
Percent . - ‘Count™*;

1 26.0% 51.
y 2t
5 ormore 66% - 13

answered question:~ = 196

skipped question 34

31. Number of persons in your household who regularly ride the bus:

Response Response
Percent  Count

7.1% 14
56.1% 110
28.6% 56

6.1% 12

4 i 1% o
5ormore [ 1.0% | | '2
answered question 196

skipped question 34
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.- 15-oryounger §
1647
1818

2024

25-34

65 or older

Response
Percent

0.5%

1.0%

0.0%
31%

20.9%

2%
184%
30.1%
12.8%
aqﬁw_’e’nféd question

aklppéd ‘question

33. If you have a disability, please indicate what kind. (check all that apply)

Mobility’

Vision
Hearing

Cognitive

Responss
Percent

60.7%
35.7%
17.9%
14.3%

Other (please specify)

answered question

skipped question

41

26

59

25

196

Response
Count

17

10

28

202
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34. Do you co'nsider»yourself.z.,.

African-American

Asian-American (Pacific Islander)

American Indian/Alaska Native

Hispanic (Mexican, Mexican
American, Chicano or Latino)
Multiple Ethnicities

White (Caucasian)

m

Response--

Percent
2.1%
ae%
0.0%

1.6%

5.7%

87.0%

Other (please specify)

answered question

skipped question -

Response

Count -

4

1

167

192




Russian-

Somali

Tagalog

Ukrainian

- Vietnamese:

Percent
1.0%
ansn
0.0%
0.0%
‘0.0%
0.5%
0.0%
0.0%
0.0%
0.0%

Other (please specify)

answered question

skipped question

Response-:

194

36




36. How many cars are owned by those in your ousehold?

Response A_»Résbfc‘?ns‘;’e _

Percent. .. Count’
0 23.6% ‘4‘6
v s e
: 2 32.8% o 64 M
3 92% “ 18
4 or n;oa.'e - 3.1”’/; o 6
. . ansv;eréd ques?i;; o 195 
| skipped questi'on | a 35

37. What is your annual household income?

- ‘Response - Response

Percent  Count
Less than $7,500 [} 1.6% . 3
l$7;soo to $15,000 4.3% 8
$15,601 t‘o $§5,6oo 27/ - 5
$25,001 to $35,000 | 16;1% 1§
‘5‘35.(\)01 to $55,(;00 23.6% 18
555‘001 Nto $75,000 15.4% 29
$75,001 to $100,000 16.0% 30
$100,000 to $140,000 23.9% 45
$140,000 or more 11.7% 22
Don't know 4.8% ]
answered question 188
skipped question 42
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o you live in?

Algona
Aubumn
Bellevué :

. Btack Diamond

Bothell {
Burisn:

i oy N S b e

B Cgﬁi"a‘tion V
iyt
 Covingion
"
Enumclaw
Fedevral Way

Four Creeks unincorporated area

Greater Maple Valley
unincorporated area

Issaquah
Kenmore

Kent

Kirkland

La?eﬁ Forest Park
Maple Valley

Medina

(o=~

Response
_Percenf

0.0%

1.1%

3.7%

0.0%

0.5%

0.0%

0.5%

0.0%

0.0%

0.5%

0.0%

0.0%

1.6%

0.5%

0.0%

0.5%

1.6%

0.5%

1.6%

0.5%

1.1%

0.0%

155
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Mercer Island

R A B S Vs s N AT e 3 S RS S

Milton

ST A N S

-‘Newcastle
© Noth Bend
Nodh };Iigﬂine.t’.mir.lcorp\t.)rated‘ ;r;ea

. e Pa'ci;_“':
Rt;dmt;;\d

Renton

Sammamish

SeaTac

Seattle

éhoreline

Snoqualmie

Tukwila

Upper Bear Creek unincorporated
area

Vashon-Maury Island
unincorporated area

West Hill unincorporated area
Woodinville
Yarrow Point

Other

Normandy Park

0.5% 1

) 0.0% o
00% 0

0.0% 0

1.1% 2

0;0% 0

0.0% 0

3.2% 6

05% |

- 1.6% 3
0.5% 1

658% 125

2;1% 4

0.5% 1

0.5% 1

1.1% 2

3.7% 7

}o.'s% 1

1.6% 3

0.0% 0

2.6% 5

If you chose "Other," please specify: 6
answered question 180
skipped question 40




39. Which'
apply)

Bus

DART (Diak-a-ide transit)

Access paratransit

Water taxi

Vanpool or Van share
Rideshare

Community van service (for
exampie: Hyde Shuttle or

Snoqualmie Valley Transportation)

Taxi scrip

99.5%

3.2%

1.6%

7.4%

0.5%

0.0%

0.0%

0.0%

If you checked bus, which route(s) do you use regulaﬁy?

answared question

skipped question

Response |
Percent . -iC¢

93

188

42




40; How often do you use these services?

Response Résponse

Percent Count
3 or more days a week 75.7% 143
| 1102 days a week 9.5% 18
Occasionally (less than o:lv::e :) 13.8% 26
Never %.1% 2
answered question | 189

skipped question 41

41. How do you use these services? (check all that apply)

Response Response

Percent Count
To> §et to/from work 75.5% 142
To get to/from school 17.6% 33
To get to/from volunteering 21.3% 40
To get to/from church 10.1% 19
For shopping/errands  |essmsswsnpnsisimmnsstiliy 57.4% 108
For funfrecreational/social 56.9% 107
For appointments  [sispmaizinmesidine i 52.1% 98
For special events  [ussmiosmmi oo 40.4% 76
For jury duty 14.9% 28
To get to the aiport  [uwssmerm i 33.5% 63
Other 9.6% 18
answered question 188
skipped question 42
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Response

Percent
39.8% 72
Make service more direct 11.6% 21
Make trips faster. 11.6% 21
Make service less crowded [ 8.3% 15
14.9% 27
I would not change anything 13.8% 25
answered question ' 181
skipped question 49

43. In what city or cities a

City tist

Algona Auburn Bellevue Black Both

9 Diamond
0.0% 0.8% 16.9% 1.59

Destination 1 0.0% (0

0) V) (22) “O g
0.0% 2.1% .8Y 3.19

Destination 2 ° ° 18.8% 4 oo (1)
{0) {2) {18) (3)
oo 0.0% 0.0% 12.5% 0.0°

Destination 3 0.0% (0)

i ©) (8) v
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44. How far do you travel now to reach transit?

Less than a mile

1-5 miles

6-10 miles

More than 10 miles

45. How do you reach the transit services you use now?

Response
Percent

70.1%
e
4.3%
2.7%

answered question

skipped questio’ﬁ

Response
Percent

By foot

By bicycle
By wheelchair [}

By car

Via a park-and-ride

Picks me up at my house ||

8.6":&
1.1%
18.7%
8.0%
0.5%

Other (please specify)

answered question

skipped question

85.6%

‘Response
Count

131

NS A A i o

43

187

43

Response
Count

160

16

35

15

187

43




Very supportive

Somswhat supportive

Neutral

Not:very supportive

thsuppo_ni_ve at:all

Responsﬁe‘ :
Percent

46.9%
25.8%
16.5%
1.7%
3.1 %

If not supportive, what are your concerns?

answered question

skipped question
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4_'_/%—%]{591:l"‘«?__uté?that“you*ri;de'-w,ere identified as a céndid'at‘eafor':_r,»eb_lacembﬁtwt ‘altern:
service, how. would you like to-be informed and invdl\ied,, 1the process:of choosin
alternative service? Please choose your top three methods.

Second : Rating. :Res (
First preference n Third preference ng : R§§g_9n§§
preference ‘ Average: Count- -
Survey by mail 24.4% (32) 50.4% (66) 25.2% (33) 2.01 131
Survey by email 74.1% {129) 19.5% (34) 6.3% (11) 1.32 174
Survey in person (on the bus) 16.3% (14) 34.9% (30) 48.8% (42) 2.33 86
Through an organization | am 19.2% (5) 38.5% (10) 42.3% (11 223 2
affiliated with e = 3% (1) :
Through my city's transportation
: 6.7% (2) 43.3% (13) 50.0% (15) 2.43 30
planners
" Public meeting or open house 14.1% (10) 29.6% (21) 56.3% (40) 242 71
Stakeholder or community souhdihg
12.5% (3) 29.2% (7) 58.3% (14) 2.46 24

board process

Other (please specify)

12
answered question 196
skipped question 34




It would take more time
1t would take less time
It would be more mnvéhien’t_

It would be less convenlent

it would be easier to-use . Laci)

1 would be harder to use

There would be-no’change in-my
service

I'don'tknow

40.5%

8.7%

9.2%

49.2%

6.2%

441%

3.6%

34.9%

answered question

skipped question

18

12

68




49.:-:ﬁ7§w familiar are'you with the following list of alternative services that Metro-alr

Very familiar Somewhat famfliar Not at all familiar Re'::.; N
. ~CGount.

Access paiatraﬁsit service 11.3% (21) 36.0% (67) 52.7% (98) B 1;36>
Co'm\mur;it“y A:c;:e;g‘T;aﬁspo;ta;ion 4.8% (9) | 30.5% (57) 64.7% {121) | ~:1‘8.'/'
| | Custom Bus 5.9% (11) 11.8% (22) 82.3% (153)“ “ 186
Dial-AéRi;je Transit (DART) 14.1% (26) 36.4% (67) 49.5% (91) 18‘;
” o Taxi Scrip 6.0% {11) 27.3% {50) 66.7% _(1#2) | 183
Vanpool/yar;t St;a;'ta. - 26.3% (49) 52.2% (97) ) 21.5% (40) 186
| Wate; Taxi 28.7% (54) 37.8% (71) 33.5% (63) .188
answered qt-zestion 188
skipped question 42

50.-How familiar are you with the following list of alternative services Metro could provide
by partnering with the private sector?

Very familiar Somewhat familiar Not familiar at all Response
Count

Bike check-out system 9.2% (17) 25.9% (48) 64.9% (120) 185

Carpool promotion/incentives 15.6% (29) 45.7% (85) 38.7% (72) 186

Car sharing 15.2% (28) 36.4% (67) 48.4% (89) 184

School buses, use of 4.9% (9) 15.3% (28) 79.8% (146) 183

Shuttles, private 7.6% (14) 29.9% (55) 62.5% (115) 184

Taxi, shared 6.0% (11) 21.9% (40) 72.1% (132) 183

Volunteer drivers 4.4% (8) 16.6% (30) 79.0% (143) 181

answered question 186

skipped question 44

164




No

Yes

Response
Percent.

78.4%

iy .

21.6%

if yes, please specify:

answered question:

‘skipped-question

127

35

33

162
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(Please' mdlcate your top three chorces)

,»:»k‘. FRENEVRENR

Response. ‘Response

Percent
Cost the same as, or less than,
: = et 52.2% 97
current service
Cover the same geographic area 40.9% 76
Connect to th
e °t e to the same 66.7% 124
destinations or transfer points
Be-Metro branded - 12.4% 23
Provide service during the same
' g9 = o 48.4% 90
times of day
Provide flexibility in destinations 12.4% 23
Provide flexibility in time of use 31.7% 59
Meet the needs of people who are
transit-dependent, disabled, elderly, [ o 45.2% 84
or low-income
M h h
eet the needs of people who 16.1% 10

aren't currently using the bus

Other / comment:

27
answered gquestion 186
skipped question 44




Persanal wisit on the bus

Mait

Email

Rider aléf’t.'p‘dgied atbus stop

Through an organization i am-
© affiliated with

From my city
News.media
Community blog

Public meeting ¢

et

Fir‘éi_,préference
19.4% (12)
25.5% (27)

}1.5;% {(118)
18‘..6% (1 8)
15.0% (3)

22.2% (2)
6.7% (2)
0.0% (0)

11.1% (4)

Second:
preference

35.5% (22)

50.0% (53)

17.6% (29)

36.1% (35)
45.0% (9)

55.6% (5)
40.0% (12)

18.2% (2)

27.8% (10)

Third preference

45.2% (28)
24.5% (26)
10.9% (18)
45.4% (44)
40.0% (8)

22.2% (2)
53.3% (16)
81.8% (9)

- 61.4% (22)

answered.question

1.39

2.27

2.25

2.00

247

2.82

2.50

skipped question

106

165

97

20

30

11

36

4




would |t be to you to have some: sort of reservatlon system avallable for the: alternat !

servuce‘?

Very important

Sorsewhat important

Neither important nor unimportant
Somewhat unimportant

e

Very unimportant

serwce?

Very comfortable

Somewhat comfortable

Neither comfortable nor
uncomfortable

Somewhat uncomfortable

Very uncomfortable

168

Response
Percent

42.9%

26.4%

20.9%

3.3%

6.6%

answered question

skipped question

55.f an alternatlve service were chosento’ replace a bus route that you use; how
comfortable would you be with using a website to find or secure a ride via the alternatlve

Response
Percent

57.4%"

20.2%

10.6%

6.9%
4.8%

Why?

answered question

skipped question

Response

Count

78

48

38

12

182

48

Response
Count

108

38

20

13

52

188

42



Convenient

Easy to u_ndersiénd

Easy.to use

Difficult to understand
Difficult to use
lnconvehkjnt

1 don't know

None of the above

acing fixed-
your commu

Proddd(i#_e :

ervice affectt

Response
Percent

N7%
8.9%
7.8%
2.2%
4.4%

26.1%

28.9%

42.8%

43.9%
1.1%

Other (please specify)

answered question

skipped question

21

16

14

47

52

79

21

180
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57. If a fixed-route bus ser

More than current use
Less than current use

The same as current use

{ don't know

fi e--i'nye;m neighborhood were replaced with alterna
how would your (or your organization’s) use of transit be affected? liwe would us

Response Response

Percent

6.9%
25.4%
21.7%
46.0%

answered question

skipped question

Count
13
48
41
87
189

41

58. How satisfied are you with Metro's plan for replacing routes that are not cost-effective

with alternative service?

Very Somewhat Neutral Somewhat Very Rating
eutra :
satisfied  satisfied dissatisfied dissatisfied Avérage
13.3% 9
| feel: ’ 35.1% (66) 37.2% 8.0% (15) 6.4% (12) 2.59
(25) (70)

answered question

skipped question

59. Please share any additional feedback you have about Metro's alternative service

delivery project.

answered question

skipped question

Response¢
Count

18¢

18¢

Response
Count

76

76

154




Response -

Percent ~
Name:
98.6% 72
Company:
pany 30.1% 22
“Address:
B 90.4% 66
Address 2:
13.7% 10
City/Town:
y 94.5% 69
~State:
S_:_ate 93.2% 68
ZiP Code:
¢ 95.9% 70
Email Address:
anncdress: ¢ = 95.9% 70
Ph Number:
one Rumbe ey 71.2% 52
answered question 73
skipped question 157

171




61: How.did you hear:ab'qut;'Metro?s-ialtérnatiVeis'ervice delivery project? -

Response - |

Percent
News r;'u“e;iia‘ | 4.1%
 beg | o 9%
Metro email ale& 76.0%
| ngtter 2.3%
Facet;oc;k 0.0%
. From a friend 4.7%
From my employer 6.4%
From an organizat;on I'm involv?d 5.3%
with
From my city ‘ 4.7%

Other (please specify)

answered question

skipped question

62. Do you feel you were notified in time to provide meaningful feedback in Metro's
decision-making process?

Response
Percent
Yes [ttt o e i o) 88.1%
No 11.9%

answered question

skipped question

172

130

11

16

171

59

Response
Count

156
21
177

53




ahéWéré’d question 1

‘skipped question. 199

64. Metro is makmg mcreasmg use of electromc too!s to keep people informed. about"our
transit serv:ce plannmg if you would like to recewe mformat|on from us-vna ema|I~
out the mformatlon below.-

Response  Response

Percent Count

Name:
94.4% 85
ZIP Code: .
98.9% 89

Email Address:
mail Address 94.4% 85
answered question 90

skipped question 140




Pag 2, QT f'«Afe yéu filling: out this survey on behalf of abusiness or b‘rgénii;atiqn;? L
1 WClty of Redmond May 14 2012 5 07 PM .
| 2 Clty of Mmon May 11 2012 1 |
3 ) ”;GE Capttal \ May 10 2012 3:1 PM___T‘
4 -- ’Test May 10 2012 1» 55 M
| 5 M GreaterR;dmond ;rransportatuon and its members May" 10 2012 12'27‘-PM>«
:6 Test ‘May 10, 2012 12 00.“ M
7 Bellevue College May 10 2012 8: UAM
8 A Swedish Medical Group . M_ay '8,_'20'1 £
‘ 9 WBelIevue School Dlstnct May8201 :
| io iNorthwest Warning, Alert and Response Network ) May 7, 2012 11 24 AM
11 | Seniof Services May 3, 2012 1 12 PM )
12 Group Health Transportation Assistance Program May 2, 2012° 11 52 AM‘
13 Tavon Center May 2, 2012 9 51 AM
14 aging May 2, 2012 6: 40 AM
15 Seattle Pacific University May 1, 2012 11 34 AM \‘
16 but for seniors Iivf‘ng along 132 between Des Moines and Burien Apr 30 2012 9 28 PM l
17 Realistic Transition Program/Highline School District Apr 30 2012 12 46 PM

Page 4, Q4. How would you describe the density/land use in the jurisdiction you represent? (Check all that apply:.)

1

Redmond is also ajacent to rural areas in east King county.

May 14, 2012 5:08 PM

Page 5, Q6. If transit is part of your jurisdiction's transportation master plan, how would you describe your transit

goals?

1 Our goal is for a robust transit network that provides mobility and access to serve  May 14, 2012 5:10 PM
- growth and offer “real travel choices” between urban centers, neighborhoods,
and regional destinations through a core network of frequent transit connections
that operate throughout the day, and services, including alternative transit, that
provide connections to that core network.

174




Page: ‘ 5it'is, pai 5] n's trans ] :ﬁquld you describe

aximize use of METRO.Tr;

Bellevue Scho
effective manner.

District students in a cost May 8, 20

utyour transportation needs assessment data? < . -

Name: Terry M'érpert"»-

Organrzatron _‘ " ] | Crty of Redmond

Emarl Address ‘ a - tmarpert@redmond gov

Phone Number: o '425 556 2428 :

Name: . MARKR. HAZEN TRANSPORTATION MANAGER
Organization: - BELLEVUE SCHOOL DISTRICT

Email Address: hazenm@bsd405 org

Phone Number:

Page 9, Q10. What' type of: assrstanca would your junsdactlon provide to.develop alternative services in your
community should the opportunity present rtself? (Check all:that apply}

1 Please not that resources and assistance provided would be dependent on the May 14, 2012 5:13 PM
opportunity; and:in:all cases shpuld add walue:and support rather: than: supplant

resources provided by Metro:
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Pag _10,5':Q511;z‘*Whi’é:hiMetro:Tfaqéit’f-bus--roufé(é) provide' service to yourbusmess O'r:fb‘fgar_\'izatibfh

1 216, 268, 269 | ‘ | o | May 10,20
;, ,(1,:%%,_1 e e e e cne May1
| 3 - Alarge vanety | May 10 20
4 | 271 245 221 226 | - Me‘ayj';lb
o Justaboma" A o , R May8

6  ACCESS May.:z bl
7 13,17, 31 May 1. 2012

8 132 122 rapid ride Apr 30 2012.

Page 12, Q20. What kind of transit service(s) does your business or organization provide?

1 Student Transit - Regular and Supplemental: METRO Routes. May 8, 20121:13 PM

Page 12, Q22. Who uses the transit service(s) provided by your business or organization? (Check al|~t: i

1 Beilevue School District Students May 8 2012 1: 13 PM

2 Students May 1, 2012 11 37 AM

Page 14, Q24. What would your business or organization need in order to serve the general publii¢ wnth the transit
servuce(s) it provides? (Check all that apply)

1 Project Lifeline - Details available upon request. May 8, 2012 1:14 PM




f rst hm .

Malnly the Seattle Area

Greater seatﬂe area and beyond

ng County Snohomlsh County Prerce County

1

2

Page 17, Q33. If you have a.disability, pléase indicate what kind. (check all that apply)

1

2

E-N

We provide. bus passes, far fewer employees are able o use the bus because [ May-10, 2042 3:22PM-
our location requires many to use 2 16 3 buses and commute can extend to 90 to

120 minutes.each way if ndnng abus. Employee groups still use vanpools, not

more than prewous locauon though

See Pro;ect Lifeline ’ May 8, 2012 1:16 PM

Mental iliness (schizotypal personality)) May 4, 2012 1:09 PM

learning, developmental May 2, 2012 11:32 PM
Old knees sometimes just give out and | have to take the bus if | have tried to May 2, 2012 8:58 PM
walk to the local shoppmg area but can't make it back home up the hill.

foot pain (prefer aseatto standmg when on the bus) May 1, 2012 12:26 PM |
n/a | Apr 30, 2012 1:34 PM

1 am 91 years old and no longer-drive. On occasion | need to bus to medical and  Apr 30, 2012 1:32 PM
other appointments down town._ A mid-morning/afterncon return would do it.

Mental Apr 30, 2012 12:24 PM




1 black American

2 - Pink, actually. Not White.

Pa‘gé 17, Q35:° Whgt i§ _tt}éiﬁri:rﬁary ~language you speak at home?

1 'American Sign Language ' May 1, 2012

2 ASL Apr 30, 2012 12:44'PM -

Page '18, Q38. What city do yp(z_"liv.e_ in? o ' -
1 Minneapolis, MN
2 Tacoma

Buckley .

::'b)‘

4 seattle May 1, 2012:4;

5  ballard ‘Apr 30, 201

6 unincorpdrated King County - N of Redmond E of Woodinville Apr 30, 2012-fi2;55. M

178




[2 TR

~N o

10
1‘1
12
1.3
14
15
16
17
18
19
20
21
22
- 23
24
25
26

27

4, 31, 33, 15, 18

5

1844 31 28

.311&52,_,_. :

41,65,72, 75 372 522
46 o
51, 57;128:

24

68, 71, 76,372, 72, 73, 48, , 3, 4,7, 4
16
12

49,43,10,71,72,73

various ones when | visit Seattle: 11, 38, 150, 7, 550; 174, 194

358, 301; 346

133

151718

5,48

26,28, 110, 4,3

54, 55, 21, 22, 560

110 from-Sounder Tukwila to FAA ih Renton
e . .
23,125,128 7

Genésee Hill

ST566; 265; 245

2,10,12,560,7

110

303, 358, 2

May4 201

\';MayS 20127 37 PM 3

May 6, 2012.5: 22 AM -

May 5, 2012 10 17 AM“-

May4v~2012 1 13 PM

1AM,

May 3, 201
May 3, 2012 '1 28PM
May 3,2012 10 21 AM

May 3, 2012 818 AM

May3 2012803 AM
May 2, 2012 11: 33 PM-v
May 2, 2012.9:10 PM )
May 2, 2012 1:54- PM
May 2,2012 10:42 AM
May 2, 2012 10 04 AM

May 2, 2012 8: 34 AM
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P'e:_:i_‘gfé]fé“ifd:is.{%_:Wh'ich of the following Metro servicés'do you use on'a regularbasis? (check all that app

28
20

30

3t
32
33
34
35
36
3
38
.
40
41
42
43
44
45
46
a7
48
49
50
51
52
53

54

30 74 75

. 3416 1011

255 and 33 or 24

24, 33 19 8

5 358 49 28 26

14

181

#71 and #30

133 Direct to UW

249 250 226 B

130, 31, 45,'5, 16, 358,71, 72, 73

118 54 55 560

35 3934

19,24
2&3

269, 545, 43, 11, 10, 12

- 41 & 348

46, 44, 18, 15, 17,75, 4, 3, and Link
17, 13, 101, 140, 165

21

15, 44, 3/4

28 {ocal

250, 545

600

237, 311 and 535 or 532 or 342 to get to Totem Lk

522,312,125

72, 372, 65, 309

May 1/ 2012 -10 44;AM“‘*-_
May1 2012‘1;; v

May 1, 2012 847 AM '

May 1, 2012 8 0

May 1, 2012 6: 48 AM

Apr 30, 2012 9 13 PM

Apr 30, 2012 816 PM

Apr30; 2012801 PM
Apr-30, 2012726 PM
Apr 30 20127 19 PM

Apr 30 2012 6 59 PM‘

Apr 30 2012 6 40 PM

Apr 30, 2012 6:13 PM
Apr 30, 2012 6: 12 PM
Apr 30, 2012 6:09 PM
Apr 30, 2012 6:04 PM
Apr30, 2012/5:58 PM
Apr 30, 2012.5:39 PM
Apr 30,2012 5:32 PM
Apr 30, 2012 5:16 PM

Apr 30, 2012 4:50 PM




60

81

62
63
64
85
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80

81

218,218
41,86/ 347 348 68 271 555

,26 18 255 358 llnk

28114348

"2211 .

15018
10, 11,43, 35, 8
14

179,181,187,197 A-Line

17,13,26,28,7,2,2X,30

455 it e

45,30

54,119, 118 |

304, 303

179

345, 346, 347, 348, 66, 67 16, 75 44 41 10
54,18,15,554,555,21,22,120,10,12; 124 174 120
522, 312, 306

234,244, B lLine, 226, 935

249, 250 and ST 545

15,18,1,2,8,13

15is7 (check ali

' ..Apr30 2012.-1 37P"

' Apr 30 2012 1 35

Apr 3b 201
Apr 30; 201{«
Apr 30 20
-Apt-3

Apr 30, 2012 2: 10 PM_,

Apr 30 201 1 44 PM

Apr 30 2012 1 33 PM»

Apr 30, 2012 1~:29 PM
Apr 30, 2012 1 26 PMT\
Apr 30 2012 1 15 PM
Apr 30, 2012 4: 12 PM .

Apr 30, 2012 1 10 PM

Apr 30, 2012-1.»10'PM
Apr 30, 2012 4904 PM
Apr 30, 2012 1 00 PM
Apr 30, 2012 12:59 PM
Apr 30, 2012 12:58 PM
Apr 30, 2012 12:56 PM
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Page'18,ij_I_5_,:_9‘;l}:¥Vhi/ch of the following Metro services do you use on é"ré_gGlar:-bfa'sifs?-‘(éheckzéil:»'tha_

82

83
84
85

86
87
88
89
90
91
92
93

94

95
96
97
%
99

232
"2

44 46 5 18 28, 15

24 33 19 358, 3

36 60, 131 132

118

5,41

358 |

118

1>1.8, ‘1..19,' 54 1

66,%0, 49, 71-74, 25, 65, 75, 3, 30, 68
14, 43, 49

234 260 522, 312, 255
65.75.30.74.71.72.73.70.66.48.44
14 \ |

5,17.3148

37, 25

24,19

Page 18, Q45. How do you reach the transit services you use now?

1
2

By Amtrak, if you're specifically referring to Seattle transit use.

Sounder train

Apr 30 2012 12 40 PM

Apr 30; 2012 ; 2 35PM

Apr 30 2012 12 35 PM

Apr 30 2012 12 31 PM‘

Apr 30 2012 12 27 PM
Apr 30 2012 12 26 PM
Apr 30 2012 12 15 PM

Apr 30 2012 12 13 PM

Apr 30 2012 12 13 PM

Apr 30 2012 12 12 PM
Apr 30, 2012 12 12 PM

Apr 30, 2012 12.11 PM

May 4, 2012 1:13 PM

May 2, 2012 10 04 AM




10

11

12

,uppomve are’
t.cost-efféctive?

May 10, 2012:9:30 PM

May 10, 201211:27 AM'

May 8, 2012.1:20 BM

May 4, 2012 2:59 PM

May 3, 2012 2:22 PM

May 3, 2012 10:26 AM

that want to I:ve outi in the- hm ter nds’)

| need transportatxon from Sounder Tukw:ta to my work at the Renton FAA May 3, 2012:8:23 AM
headquarters building in a timély manrier and back to the Sounder in the

afternoon like the 110 is now. treach my destinations to get to work on time and

to catch the Sounder irt the aftérmoon. Another alternative may not be

reimbursed by my company

but concemed about how flexible, thus usable it can be May 2, 2012 9:18 PM

183
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: 13

14

15

16
17

18

19

20

21

22

23

24

25

26 °

27

28

:;_.19. Q46 How supportrveare you of the idea of Metro prowdmg altematrve service: where re'

ﬁ 'concem wnth physrcal safety how crowded is the van,. and the tlme schedule

I do not want to usea segregated service. and one l cannot rely on the
predictability of. 1 also believe thatiitis a value for our community to share the

_space of public. transnt, and | think it makes me a better person to get:to know

others in my area who I would not otherwise know. | also think that the visibility
of the bus encourages others in my neighborhood to try it who would not think of
trylng itifitwas lnwsuble

| take the Dlrect bus from OlsonlMeyer Park&Ride to UW, Carpools and
Vanpools are not feasrble due to work schedules

cost-effectlveness speed of altematrve service

Stlll would need regular service dunng comrute hours (lots of people) but could

see alternahve service on Vashon during off hours

Van—pools ‘etc do not work for people who llve far apart, DART doesn't work for
people who need to go to work every day.

Need more mformatlon to make a der;|5|on

- usmg transrt to get to work where i need ﬁxed and regular tnmes

| ride the 237 bus to Bellevue to work from Woodinville. It now takes 2 buses to
get back to Woodinville because 237 bus does not run after 5:10PM. 1 feel that
King Co Metro is not very sensitive to our needs and there are a group of regular
fiders that need this service.

I'm afraid Il lose my. bus:' service. I'm afraid there will be no bus service left in
the county except for Seattle and Bellevue

| would want to see specifics as opposed to just saying alternative service is
great wherever and whenever.

1 hope it would channel service to more highly used transit areas. I'm concerned
that people who depend on transit for commuting would have a harder time
relying on DART services.

| am far less likely to use options such as a vanpool than | am to take to the bus.
1 would probably stop utilizing Metro's services if a bus were not available near
my home.

Alternative service is ambiguous, no notion is given to service response time,
cost, or availability. Would need more definitions or proposals before judging
support. Additionally, cost-effectiveness may be a poor metric for apportioning
service as some routes may have a greater "social impact" or opportunity than
just cost-per-passenger/mite

1 would need to know what the alternative for regularly scheduled service would
be.

1t depends on the details. Metro doesn't have a good track record for making

May.'1, '2'0‘12-8_,»_4/9'AM

May 1 2012 e~49 AM .

Apr 30, 20129 S'PM

Apr 30, 2012 8:21 PM

Apr 30 2012 8 03 PM
Apr 30 2012 7 20 PM
Apr'30; 2012 5 37 PM

Apr 30, 2012 3:47 PM
Apr 30, 2012 3:16 PM

Apr 30, 2012.3:00 PM
Apr 30, 2012 2:37 PM

Apr 30, 2012 2:20 PM

Apr 30,2012 2:00 PM

Apr 30,2012 1:42 PM




33
34

35
36

37

38
39
40
41

42

Apr30 2012 1 O PM

Apr-30; 2012 q: 00 PM

Our. students are’in specaul educatlon so it just needs to work for- them toteach  Apr 30201212
them lndependance o U U

to and from workplace

Most concemed w1th loss of serv ApF 30,2012

Need more mformat:on Hrans er‘ uses: and not sure. hat.the.e ect would be

lam concemed people will not choose or be able to use the: vltemahve semcesv_ - Apr 30, 2012 12:42 PM
available.. - : -

Not sure l know what it entalis and lf l.ean afford these altémativ'e" services. Apr 30, 2012 12 42 PM'

Apr30 2012 12 28 PM.

lhke the rehabmty andp‘ essior al‘dnvmg

I'd hke spemﬁc mfo on what: the altematwes proposed are. - -Ap_r'30, 2Q1.2 - PA
How does it work? wm they come when s call'? ’ : - Apr. 30, 2012 12:17PM
Need more mformatlon about what exactly the proposal IS l personally am Apr 30, 2012 12:13 PM'

unable to take a bus at the clirrent time: because there'is- NO Metro service to
King County airport where T'work: ' Notto menticn infrequent.and time-
consuming service from Maple Valley to downtown Seattle, where | used to
work.
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10

11

12

.,mww

' Communrty Meetmg

and mvolved in the process-of choosing an- alternatw

|t wnll be nmportant to contmue to keep jurisdictions involved.. ‘In addmon f
measures should be taken to inform the public, via mail, email, and on the bus
contact

I don‘t thlnk Vlive in an area bemg consndered for thls

Smce no ab|llty to write response for questlon 21 A would not be able to take

transit as my work schedule hasn't allowed me to get a vanpool together.
Therefore would not use transit.

A publlc meetrng or open house OR Stakeholder or commumty soundlng board

process would both be terrific as well.

the FAA contact is Annjanette Cummms she sends emarls to FAA commuter
) personnel

talk at the local senior center
websrte

Two weeks is not enough time to devote to this topic. | understand that that is
what Metro is domg

newspaper
"websrte

Posted at the bus stop

ride’ were ldentlf ed as.a- candldate for. replacement Wit

May 14, 2012 2

Apr 30 2012 10 55 PM

Apr 30, 2012 2 19 PM
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i addmon as tech
- developed, new opti

there any altern

Pony check—out system

Short-not:ce dlal—a—nde where ne cany cal! in for a nde as soon as poss:b!e

Partner W|th of create a servace smﬂar to Mtcrosoﬁ's Connector service.

More park & ndes to facnhtate gettl more bus s!ops

assnstance for the e!derly who lwe alone _mergency he!p not needmg 911 just May 2, 2012 9:29 PM
help getting around; hke to the grocery tore. not sure what my needs will be

Small vans under Metro-—tramed dnv_ rs;
PRIVATIZATION!!! Hold 12:15:p:
where normal buses no Iong :

penenced dnvers and safe NO Méy 2, 2612l 44 AM
passengers. . Stép moere oftenat intersections ey
top.

Smaller buses run by Metro ’ May 1, 2012 2:41 PM -

| think that the actual :Cost_‘s‘,avi_rjgs to any alternative service delivery should be May 1, 2012.12:32 PM
very carefully analyzed as | 'have observed Metro making mistakes in its cost '

analysis in the past, which happened to favor the option preferred by Metro from

the outset.

Keep the Direct 133 route, revise trip times as needed May 1, 2012.8:55 AM
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Page '.-20,‘-.o"5‘1 - “Aré there »:anygalt’ematives. not».listejd;inf-the:'previou‘s -.questiontth'a‘iziydu think Me
17
18

19 Use other buses to. provnde service when nonnal service is lacklng or non-

20

21

22

23

24

25

26

27
28

29

30

31

32

33

anate ride system w1th pre-reglstratlon and secunty controls as is done in. west

Mann County CA (San Gerommo Valley)

Restore Bus Route 35

exnstent For: example the 46 is scheduled to be eliminated in September with

no replacement scheduled to service Golden Gardens and Shilsho Bay Marina

‘locations.  If eliminated - send another bus (i.e- the 17 or a hybnd 44'down fr0m

that is what you meant.

Same ﬁxed route, less frequent service.

the Government Locks) to pick-up and drop-off passengers in the service areas
sited above.

DART for after hours on Ilmlted routes llke 250 for example take 545 to :
Overiake then DART home

Contract the service out to the pnvate sector Post for blds from hcensed bus
providers. Maybe thatwas included in the private shuttles but it was not clear if

»More safe and VlSlble streets and passage ways to the route stops that are
mnmng regularly in the areas that are already less serv:ced

The concept of havmg a (Metro) dedicated parking location (garage spot etc)

~-downtown, as a central location or starting point, for something like vanpooal, car
share etc.

Maybe shared Taxns might be the same idea, but allowing a private companies

- to run vans on abandoned routes. In many places this option was preferable to

the city buses (e.g., Dakar, Senegal) as it was less expensive, more often, you
never had to stand, and the driver's assistant made sure you got off at the right

stop.

Form regtonal public transportatton body that has funding power like TriMet in
Portland

what about access to something like Zipcar or some similar alternative.
Additional bike racks, options to bring {friendly) dogs on board

I would like you to consider a small loop bus or van around Magnolia to Imk
passengers to the rapid ride hub from the cnrcumference of Magnolia including
Discovery Park to run every 15 minutes

Just a note here: whatever venue chosen would need to be completely
accessible with trained drivers, and a working Orca system, unlike the.current
parrot transit system.

Use smaller busses/vans for low-ridership routes, but keep routes running.

Schedule smaller buses with Metro drivers

Apr 30, 2012 1:37 PM

Apr 30, 20121 os PM
Apr 30, 2012104 PM_ :

Apr 30, 2012 12 51 PM
Apr 30, 2012 12:45 PM

Apr 30,2012 12:42 PM

Apr 30, 2012 12:16 PM
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11
12
13
14

15

worked so hard for

Prowde the same close-by plckups/dropoffs,

May.10,2012.9;

ycdmmu,te'hours,ld 't seefic

walk/chmb further
Transfer passes accepte for othe ‘
routesl _
Bus 46 IS gdmg away;-al ; U - nearest :bus a. m:le away. We are . R
65 and 67 respectlvely, so this'i IS a HUGE problem

hard to answer w/o’ knowmg some pro;ect proposals

To make sure that it picks up or cordmates its schedule to the sounder train,
when southbound/northbound trams rive at stops.

see my above comment : o | .. ‘Méyvé; 2012828AM
Increased frequency of operalton R | May 2, 2012.2:07 PM

It would be great if 265 could run throughout the: day using a smaller-vehicle. May 2, 2012 1:54'.P’M
Notlikely. live in a well-served area with busy busses. Apr 30, 2012 7 45 PM:
Our concern is that not only will 46 be replaced but it is scheduled to be Apr 30, 2012°7: 09 PM

eliminated with no replacement of service whatsoever. We live in a condo
complex with over 180 occupants, next to Shilsho Bay Marina with many "live
aboards", and next to Golden Gardens Park - one of the largest and busiest
parks in all of ng County. Right now we use the 46 to get to mid-town Ballard
and from their we transfer to an 18,17, or 15 to getto downtown Seattle. The
same process is usednin reverse to get back to Shilsho Bay/Golden Gardens
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17
18
19

20
21
22

23

24

25

26

27

‘ destlnat|on

Be rellable & consxstent service - no volunteer dnvers that may not show up

Don‘t reqwre telephone Usable on snow days

‘Connect more dlrectly to rapld nde routes

‘hmlted cost increase

'tncreased schedule (when regular bus isn't runmng) & cheaper than taxi - the

-Be able to transport my btcycle

[

l hope you mean that |t would cost the same or Iess to me-not to you I dont
care what rt costs Metro

meeting the needs of people who are transnt—dependaent etc seem to cover
most of these

competition

Provrde the same servuce at same times, or more frequently.

iSafe Apr 30 2012 12 31 PM

provrde me wrth an alternatlve other than driving my car! (as | said before, there . Apr 30 201,24»12 17 PM.
is NO bus. service to 7300 Airport Way S) '

l am not in favor of any of the routes | use being replaced" by alternatwe Apr 30 2012 12 16 PM
service. | would like to see them augmented, though, especially-at night and on
Sundays and holidays.
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16

16

17

18

19

alternatwe servit ghosen tore hat you use, how comfo
ebsite to. find.c i R

convoluf d dlrectlons
Wthout a ﬁxed schedu!e t wou!dnt know (f |t would work out or not
But if it xsn‘t qutck and easy l wzll dnve my car.

I am on the computer constantly at work and. one more thing-| have to logon to:
accomplish becomes very labonous

Poorly worded scenano' Am t going to the websﬂe every day to ﬁnd a nde oris
it a one-time deal?

making an online reservation with anyone you don't know is not a good feeling.

finding my way on a website is often mcredtbly frustrating and time consuming. A
known schedulé would be b etter

Assummg the website makes the information readily avallable and doesn’t bury
it.-

May

May 3, 2012 1:45 PM

May 3, 20129 11 AM

May 2, 2012 9 29 PM
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Page 20, QSS “If analternative: servuce ‘were chosen:to replace a bus route: that you use, how comfo :

you be wnth using a website to find or secure: aitide via the alternative service?

20

21

22

23
24

25

26

27

28

29

30

31
32
33
34

35

36
37

38

39

40

| feei that metro would not prowdeloffer a service that is unsafe

Faceless systems Ilke thls rarely work as expected and prove ttme consumung
Not mamed to my computer and would not want to have to check it for service.
Also, hundreds of users do not-even have a computer. The bus route should
have ‘a schedule posted all of us:can count on.

l am famllrar with the WWwW

1 don't know how it works. Willit be dcfﬁcult or confusing to use"

l want a regular schedule that does not require my contacting anybody

‘Moreoever, | do not want Metro to assume that | have reliable, consistent, or any

internet access. Finally, many websites are not accessible with assistive

technologv, which | use.

Metro web sites are not usually very user-fnendly, lack polush

lthastobea dally service. | need to get to work every day

. Because | an very familiarwith using a computer. However, I'thini that if an

alternative service were chosen there would need some way for people who do’
not have access to a computer to find or secure a ride:via that service.

Avallablllty and accuracy of information

We have used the sxte/servrce for this purpose before (when we lived in
downtown ‘Seattle).

Should prowde mobile web site and/or smartphone apps too
I'm always on the web
1 work in technology, most technology is pretty easy to use for me.

| already use similar services for Zipcar. i don't know if it would work for older or
disabled people, though.

I use Zipcar and mam
| use the current website all the time.

Won't be traveling with computer

1 am an {T professional and have used the web since 1995 (and Usenet since
1983). .

Using a website is not a problem when I'm at hame. Using a website for a return
trip might be more of a problem as | don't use a smartphone.

i have no computer access at home..

May 3, -2012‘ a4 AM

May 1,20128:10 PM

May 1 201 12 32 PM :

. May 1, 2012 6 51 AM
Apr 30 2012 8 32 PM

Apr 30 2012 7 31 PM

Apr 30,2012.7:30PM

Aéﬁri':s_b_;- 20127:09 PM.

Apr 30 2012 6 09 PM

Apr 30, 2012 5:41 PM

Apr 30 2012 4 29 PM

Apr 30 2012 3:24 PM

Apr 30 2012 3 24 PM

,Apr 30 2012 3 21 PM

Apr 30, 2012 3 19 PM

Apr 30, 2012 2:24 PM

Apr 30,2012 2:18 PM

Apr 30,2012 2:14 PM
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52

| don't ttke your plan for altem

no problems usm [
location that i can‘t : ccess the

If it's all automated ,can rése
smartphone.

Apr30,:2012:1:03 PM

It would be easiest if lt ‘was tle' into M sty 'Tnp Plannertool R Apr 30, 2012 1 02 PM

has to be a secured wesxte that other people cannot get your personal Apr 30 201 2 1 02 PM
mformahon (le home addre"f , etc)

Safety of nde matches

Apr30,2(

| have mtemet but dont use It all the tlme | do not Havi smanphone elther Apr 30,2012

It would annoymg to have to vnsnt a we' : tte regularly-*to arr ngelfo atregular Apr 30, 2012 12:36 PM
commute trip. | spend too much tinie o _.computers ow,«and WOuld rathernot '
spend even more t:me

1 know haw o usé the mtemet_

Apr 30, 2012 12:30 PM
1 use the web atl of the t|me

1 only have computer access at work:




194

Page 20,.Q56.:. How:would replacing:fixed-route bus serwce WIth alternatwe servuce affect the transpj at

your commumty? (check all that apply)

Itwqu!d:'be,mqr{e.,,_». L

10

11

12

13
14
15
16
17
18
19
20

21

Again | would hope that this applied to very few routes that | use and certainly
not my main ones.

it could be mconvement for most since most in my nelghborhood can use the
existing bus service. But for the elderly and disabled, unless you greatly change
your existing programs, they are still not receiving the access to transportation
that they need

Difficult to truly predict, since we don't know ease and relability of substltute
methods

Depends how it is done.

One bus takes up a lot less room than a simitar number of seats in vans or other
transportatlon modes

hard to say.. .depends on what is avallable
I would support and use it if ﬁxed-route buses were not available.

1 would want convenience, ease, efficient, etc. May not be with alternative srvc.

| don't know but | assume that it would be more difficult

Need more information to really comment.
Our neighborhood needs more/reliable bus service, not less.

It would have to be very well integrated with the current bus system so that
information about the existence of alternate service would be very easy to find.

Devil is in details, may be any of the above

Depends on the service & routing

take lortger

It depends doesn't it?

It would depend on the replacement.

Personally ! would miss the professionally trained Metro driver.
potentially more complicated

Augment, not replace.

More crowded

May 11, 2012'9:2;

AM

May 8, 2012 1:17 PM

May 7, 2012-11:42 AM_

May 3,2012 1:45 PM

May 2 2012 929 PM.

Apr 30,20 "2 7 09 PM
Apr 30 2012 541 PM

Apr 30 2012 3 56 PM

Apr 30 2012 3 24 PM

Apr 30 2012 3 24 PM

Apr 30, 2012 3.18 PM

Apr 30, 2012 2:24 PM
Apr 30, 20122:18 PM
Apr 30, 2012 2:14 PM.
Apr 30,2012 1:42 PM
Apr 30, 2012 103PM
Apr 30, 2012 12:45 PM
Apr 30, 2012 12:36 PM
Apr 30,2012 12:16 PM

Apr 30,2012 12:16 PM




above. A comprehe
services as part of {i
address thls conc,

altematlve transnt ca
system.

rvice proposalin. - May 11, 2012:11:29 AM
tly, | belleve there . '

greater access and frequency,
altematlve outcomes inservi

of the facxlltle-s.
could be used for s
effi cuency would be

Please offer the com y:forinput -changi May 10, 201212:37 PM'
of service. S ) - .

I"m somewhat dissatisfie May 10, 2012 11:36 AM

typically ride the 215 end ‘when _ i
service to the Snoqualmie’ Valley.as- here are numerous people that depand on
it. :

Until this survey, Bellevue School Dlstrlct has not been contacted by Metro for May 8, 2012 1:28 PM
any input what so ever. .Bellevie Sct yol District has a serious proposal -

Project Llfellne to address Metro sc ‘ncems lf' nyone there is mterested

As stated before please keep the elderly and dlsabled in mlnd whe ; igning May 8, 2012 1:26 PM
these plans. As well, you really and: truly need 10 {ook into the: current CCess

system and how inefficient itis. By.the way, expedting someone who is disabled

or even partially disabled'to travel a'block or more to transportation is NOT

helpful. I'm also concerned that ‘the' alternative transportation will be as

inefficient as the Access:system. On one ride, { was picked up in Downtown

Seattle, went to South Seattle to pick up two different people in two different

spots, then went to Renton to drop off someone, back up to First Hill to pick

someone else up. Then, back foads up North to Fremont where we drove

around for 20 minutes looking for an address that the driver never found. Then,

we drove to Ballard and dropped someone off. We fi inally then headed to the

Northgate area iri-order to drop me off. I you think this is an unusual trip, you
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Page 21,:Q59: Please share any additional feedback you have about Metro's alternative service deliv

10

11

12

would be mistaken. | used Access regularly for approximately 2 months and this
was the nomm. As well, when | asked other passengers, they confirmed this was
the usual way it went.” In fact, on the example route | told you about:the '
passenger we picked Up on First Hill went all the way North toat least the
Northgate area was waiting to be dropped off in Skyway. This was completely
ridiculous and just shows a‘complete lack of planning. Imagine the cost savings
if this was streamlined and driver’s wouldn't have to drivé so far (probably
eaming ovemme) users-could get to their destinations more quncldy and (very
expensive) gas usage could be reduced.

Many of us who are d|sabled or seniors CANNOT attend your publlc stakeholder May 7, 2012:11:46 AM
meetings! PLEASE involve us in your planning via email ' S
Surveys/Comments/input - it's important because we may be harshly |mpacted
>>> genmethompson@comcastnet

In response to draft approach bullet point 2 - Information needs to be avallable May 7,.2012 7 :37 AM

‘via more than one communication medium. A community stakeholder meeting is

a great start. However, please include more methods of communication that will
draw in more citizens, especially citizens who currently do not ride, but who
might if the service were usable for them. | suggest USPS mail, email, via news
media (newspaper), and website. General Comments: | have lived in Renton
for 16 years. | have never used the bus for commuting. | would like to be able to.
1 would save money and damage the environment much less by riding the bus.
Bus service between Renton and the Eastside has never been adequate for me -
to ride the bus to work and back. Sometimes the issue has beenthe time of day.
Sometimes the issue has been the lack of a bus route. Sometimes the issue has
been the length of time to travel by bus. If these other issues were resolved for
my current situation, the most significant issue for me currently would be lack of -
fransferability between Metro'and Sound Transit - which then reintroduces the
three original issues.. Since Metro and Sound Transit do not transfer between
each other (as | was told by a driver), that typically doubles the cost of a bus trip.
Instead of $4-5 per day for commuting by bus suddenly the costis $9-10 and
that makes commuting by bus not cost-effective for me. If | instead attempt to
only take one system and then walk the distance that the other system serves,
then | run into the issues of length of time to commute or of time of day. To be
as clear as possible: pursue commuting riders with children. First, you will do a
huge service to the parents. Second, you will reduce carbon emissions .
drastically as these are the folks who make several stops each day and drive lots
of miles between home, childcare, school, work, and back again. Third, you will
be reaching out to a young impressionable demographic and teaching them very
early that riding the-bus is a great way to go. (Why do all retail establishments
market towards kids in an attempt to hook younger and younger shoppers???
Apply the same principle to riding the bus.)

I'm curious as to whether community stakeholders will provide useful input or just ~ May 7, 2012 3:41 AM
fight for preservation of existing fixed route bus service.

Believe it when we see it. We are VERY upset at losing the 46 bus, as it leaves May 6, 2012 7:45 PM
the entire Shilshole community with NO bus service even though there are 5

condos with about 250 units plus liveaboards at Shilshole Marina plus visiting

boaters at the marina, all with no bus service come September.

it appears West Seattle has been singled out for bus service cuts over all other May 6, 2012 5:28 AM
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bgne in fact...elliminated . se

ase share any additiona

get; rapld service to downto

may be a ‘shiittle from Magnoha
Until then the 24 js needed ;

wou!d hke more mfo on. howt i
the already overcrowded rout
do not: ahve it

fact, | believe Méiro shiotld
transit (places like-Algona:
only I'hope’ Metro will NOT c

The alternatlves | have been give
commute time and-require either
walking .6 or .7 miles to my. pla
the UWMC. OUr commute-hi
on the 43 or 25 route to downt
takes 27 minutes from the Mon

| appreciate the funding bmd you resin,
regional and state governments = arol
more cost eﬂ‘ectlve and better for the

MORE PARK & RIDES WITHIN THE'ClTY (e :g., West Seattle—there is only one
anditis on Delndge way which'is served only by the #120 bus)

It's a bit late for mie to be saying thls' But | am very: dtsmayed by the fact that
there will be no regular bus service diring the day or evening for me and my
family. We currently have the very good bus #15. | know it will continue as an
express which is good for commuting but not for anything else. 1t looks like there
is no bus service at all outside the commute, within a mile of our house. | am

tive service delivery/p

. May 5,2012.41:16 AM

May 5, 2012 8:17 AM

© May4,20125:59 PM -

May 4, 2012 1:58 PM

May 4, 2012 2:20AM

May 3, 2012 8:07.PM

May 3, 2012 1:46 PM

May 3, 2012 9:14 AM

May 3, 2012 8:10 AM
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Page:21, QS9." Please:‘sharer-anyladdﬁionalefeedbackryou h‘;we-»aboi.t:Met‘r_b:sisaljt’gmaﬁve» service:d
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practrcmg some dlstance walkmg but this is qurte a bit forme to tackle ‘2 milesa
day. 1suppose it will be godd for me ... | may be getting a job whose hours are
outside the regular commute. | have to say | don't like the idea of alternative -
service compared to regular. But, please do implement altematlves since

~regular is leavrng

We in West Seattle have been mcreasnngiy left out of Metro and all other

transportation planning for Seattle.. L(including nobody | personally know having
voted for the stupid tunnel, the preparanons for which are already horrendous to
us.) We have no time predictability for appointments of any kind in the city core

or Pill Hilt now where increasing numbers:of us will be needing to go in 'the future -

and | see this only getting more intense in time. | am very unhappy about our
losing our one bus line though 1 know it is not currently cost effective. | am 85
years old and purchased a house directly on this bus line as | anticipate 1 will be
increasingly dependent on it in the years to come. i live alone and so far, am
usually, but not always, able to both walk and drive yet that cannot be counted
on indefinitely. So | am looking-ahead-at ‘my own welfare which will potentially
be very negatively impacted by some alternative service which requires me to
anticipaté my needs, make an appointment, meeta schedule etc. all of which |
can predict will be increasingly difficult in the years to come...for me, and others
like me. ‘Perhaps there could be an alternate service with less costly equipment
which would be on'a predictable schedule. That-would be better than leaving us

with no transportatvon at a" Thns is all very upsettmg

| would like to see this apphed in Arbor Heights where non—Express Route 21
service is being eliminated to provide mid-day, weekend and evening service (in
that order of |mpor1ance)

{am concemed about the cost

Itis too eariy to tell how it may go. | need more mformatlon regardmg specuﬂc
routes potentrally affected

| thmk Metro is makmg a good effort to take care of public transit needs, but 1 feel
the committee does not listen well to the stakehalders (us) and once a plan is
determined, they may have all the public comments in the world, but the decision
is already made, and public input is not considered. If those who comment or
take surveys received feedback from Metro on the statistics of surveys and
meeting comments, perhaps we would be more informed and less jaded about
the process. | am not against alternative service. | am against services that
ignore the poor, the disabled, the elderly. If Metro comes up with a service in
Redmond, for example, that makes it easier for people to walk to a bus stop
{thousands do not have a car to drive to a transit parking lot, you know) by
frequent, low-cost small vans, alternative service could actually improve service!
| am totally against privatization. You have no standards for the drivers; they will
not be paid well; they will diminish service in order to maintain higher profits. For
40 years in Seattle, | have been proud of Metro, its general service, its
connecting with other transit systems, and its unions to protect workers. Please
do not jeopardize quality for sake of convenience or saving a dollar. As a senior
citizen, my fares have-increased dramatically this year, and | will support another
increase in order to keep strong service run by Metro...:)

Adding something like DART service to the Mercer Island transportation mix

‘May 2,2012 10:13 AM

May 2, 2012 9:53 AM

May 2, 2012 8:48 AM
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the bus to be'in one
county

way causing most
mmutes ofr less ne

wear and tear. 'T e nders
years and now they have the
run. The new Rapid Ride routes re: E
Park&Ride lots linked to them, service from the ‘ark&ere Lot
There are no reasonable alternatives ta thié Direct Service o the UW. Please do
not eliminate this route' :

Where the current service rs reasonably reliable and provrded by more than one
bus, the addition of alternative options to expand service {for example, nights
and weekends) would probab!y increase user satrsfac’uon Where the only

option — especrally if the exrstlng busi rs e!rmmated Peopie wr!l have to see
alternative options successfully implemented without fumbles and goofs at the
early stages in order to have ¢onfidence in them as actual viable altematives.

May 1, 2012 Q.00 AM

Apr 30 2012 11 03 PM
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-The altemanves descubed do'not make sense for commuters workmg on Harbor

Island. People who work there commute from various neighborticods, some

.quite distant, so car pools, van pools, etc are not viable alternatives.. Secondly,

part of the reason for low ridership on Bus Route 35 is that the bus schedule is
un-workable for office 'workers. There are two runs in the moming and two in the’

‘evening. The last of the evening runs leaves Harbor Island at 4:09 pm, an hour
+ that most office workers cannot use. If Metro would change the second run to

5: 00 more commuters could use the servrce

It was odd that Seattle rtself was not offered asa destmatlon for transrt use. l
answered only Sea-Tac since all my other (routine) destinations are within

Seattle proper

The language at thls moment is very vague and certalnly does not provrde any

“specifics to miake an informed response or base a decision upon. 1 live in the

Seattle of Seattle and | don’t have ary notion how the planning may lmpact my
access to Metro routes currenﬂy available to me.

When we consrdered movmg ‘and actually moved into thls condo complex the
bus service right out our front door was a huge positive factor in our decision.
Now we are facing having that bus route eliminated (#46). The walk to the
Government Locks is too far - especially on bad weather days. All we-ask is to
just provide service to get us to a connecting bus (44, 17, 18, or 15) so we can
get into downtown Seattle for medical appointments, shopping, sporting events,
entertainment, social activities, volunteering, transfers (especially to the Link),
etc. 1'would seriously consider getting involved with your-“volunteer driver”
program if it ment that service to this area would continue and/or improve from

its exisfing times of service. ‘We have no weekend service with the current 46
fixed route

l Il reserve 1udgment untll | see what Metro finally comes up wrth l apprecrate the

effort to provide SOMETHING for the people who use the route 28 local that is:

being eliminated north of NW103rd. St. in Broadview. If we could just get a small’

busfvan to get us to the Route 28 local service and to the QFC complex at 9999
Holman Road (it's our urban village) and back up to Broadview again that would
be all we need. P.S. You did not include Seattle in the list of cities in one of the
previous questrons about what destinations we use transit for.

| would be very disappointed if you cut the 237 service any further. | have been -
riding the bus to Bellevue for the past 12 yrs and have had the 237 service has
been dropped a number of times. | really depend on this to get to work each
weekday. There are a number of consistent riders, so | don't understand why
you would cut services further. The availability of buses to Bellevue from
Woadinville is very limited and none on the weekend.

Why is "Seattle” not a choice on the list destinations most commonly reached by
public transport?

A bike sharing scheme that covers most of the downtown core and areas around
park and rides would be absolutely ideal for those that commute when bus
service doesn't quite go the distance.

I whole-heartedly support an efficient, frequent, bus system. To that end, and

Apr 30,2012

Apr 30,2012 6:16 PM

Apf 30, 2012 5:45 PM

Apr 30,2012 5:04 PM

Apr 30,2012°4:31 PM

Apr 30, 2012 4:12 PM
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¢ service delivel

5730, 2012 3:59 PM

. Apr 30,2012:3:28 PM

. Apr30,2012 3:26 PM

Apr 30, 2012 2:35 PM
The stops at 8th Ave
transformed my com
buses and 45+ miny
time by 50% is LOW So’
seen Metro make'itself less: /& via :
transportatuon needs wlll be succe, sfully: et via these proposals
| pay my property taxes { paad for'a mon bs; tw1ce that is NON Apr 30, 20122:31 PM
existant. | pay my : sales taxes, and | always pay my full fare. | already walk over

a mile on the weekends to- use the local area transit, and walk 9 blocks to'get {o

a bus during comuter hours to go to work during the week. | see too may empty

coaches as | travel around and walk especially far to get to and from work at the

stadiur district. ‘ ' '

it's great that you're mvolvung the commumty in your planning, but | do wonder Apr 30, 2012 2:20 PM
how much all the planning & communicating of changes costs compared to the
amount saved-by eliminating fixed routes.
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51 1 am very supportive and pleased to know that Metro is looking into-alternative ‘Apr:30,20122
transportation-options for routes that-are atirisk of being eliminated as I'am : ’
facing this dilemma now. ltis my unde_rst'anding'tha_t' route 35 (to"and.from
Harbor Island) is scheduled to be elimanated in September 2012; offering'no
other alternative for public transportation for employees on or off Harbor Island.
This replacement concept seems to be a logical step and altemativeto
cancellmg the route- altogether

52 Metro should focus on makmg fi xed-route bus service work rather than throw in.
the towel and move to an alternative that is unproven and, in my opinion, likely to
be markedly inferior.

53 findout how often riders are skipping fares. There may be a reason why the Apr 302012 :46"'PM

route isn't cost effective
54 I nde Metro Route 45 between upper Queen Anne and my workplace at the Apr-30,:2012:1:43 PM
' University of Washington. Over the years; this route — along with my reduced- :

fare UPass through UW — has made it possible for our family to cut’down from

two cars to one. The pending elimiination of this réute, which. seems to make

sense from an efficiency standpoint, happens to have a negative effect on me. |

will either have to walk twice as far to catch a bus in the morning (and walk

further from the bus in the evening) or transfer. This would lengthen my

commute to near the amount of time it would take me to walk the 4 1/2 miles to

work. None of the new or amended routes proposed in the new transit plan

would really replace the service Route 45 has provided for me. An alternative

service delivery option could compensate for the elimination of this route if it

offered a comparable level of services between upper Queen’ Anne andthe

University District. | would be very interested'in seemg such service. options . -

implemented or, if such service is available now, in léarning more about exrstlng*

options.

55 This sounds fine but Metro shouid focus on raising revenué and being more ‘Apr 30, 2012 1:42 PM
efficient, and in PR efforts to inform the whole community (not just bus riders) of
the benefit of a robust public transit system. |live 3 miles from downtown and
you are gearing up to cut my direct service to downtown. | based my living
decision on ease of public transit and now | am underwater in. my mortgage and
can't move AND the bus service is ending, but | am paying higher and higher
taxes. I'm not happy with Metro's plan, especially since small, loud groups are
able to get Metro to make concessions,; but other populations of bus riders that
aren't as well organized aren't given the same responise. I'am very disillusioned
with the Metro plannmg process.

56 Please do note keep watering down your effi mency plans based on a few loud Apr 30, 2012 1:40 PM
people at community meetings.

57 When you asked the question, "What city/cities do you use Metro service to get Apr 30,2012 1:31 PM

to.", you did not include Seattle. This worries me. Did you think that we wouldn't
need to go to the biggest city in the county? Also, if you end regular bus service

-on Vashon/Maury island we will have to drive at great expense and will have no
need for Metro, nor will we have any reason to support it. The joss of the Water
Taxi-would be a shame and add a minimum of eight hours a week to our
commute. If you cut bus service we won't need you in any way and can not and
will not support Metro politically or financially.

202




60

61

feedback you hav,

increases i
carrying I g
altematlve WOud

completely’ useless. —-— Also your list of destmattons\ does NOT' include
Seattle (downtown)‘“

Time ﬁexubmty would really increase Our receptsveness to this We currentty
can't take:-Metro to ‘church in most cases (not early enough on Sundays not late
enough on weeknights), but an altermative which prowded on-demand service
during lower-usage hours would make thlngs maore convenlent

Steps 2-and 3 should inciude more than a commumty stakeho!der meeting. |
recommend |mplement1ng a mailfemail or phone survey, as well as conducting
outreach via community blogs and local organizations.to ensure that all types of
riders are aware of their options and are able to provide inpuf on needs and

. Ap.r.st)'; 20121 4ORM

Apr 30, 2012-1:06 PM

Apr 30, 2012 1:05-PM
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64

65

66

I get it. Financial constralnts Cost and strams Rldershlp issues. lt all makes Apr 30,:20
sense. | don't use paratransit: because 1 don't like the way itis desugned The
system in place specifically. . W's-not user-friendly. | wouldn't want the same thing.
in a substitute. Drivers would need to be well trained in dealing with disabilities
and other special needs situations. Vehicles would need to:accommodate a
number of pieces of mobility equipment, or it would be forced to revert to
reservation only, which is something | would be 100% against. It's bus or nothing
for me, so if you cut-me off, | can't manage my life. And.| ¢an't.pay someone else
to do it either. | foresee a unionissue here. I'd hate to think of a strike to make
the point and I'm out yet again.-Hopefully you've thought that through and
negotiated. Notwithstanding these, what you're attempting makes perfect sense
and I'm all for it. | need something on a schedule where | can be productive and
route myself geographically On'a timeline coordinated with changirig weather
conditions. Over many years | have seen quite a few fixed routes further out in
County terminated due to fack of ridership, and a number of means fo recreate
have all but been extinguished. Iwould not sign on for any more: of that, but
would gladly substitute just.about anything else. | feel, however; that just about
every fixed route with the exception of those heavily used in-city should be
replaced by some form of what yoi're suggesting. | feel | work hard and | liked
recreate, and | feel you can find a-W a y to minimize costs and service the few of-
us that still need to get around somehow and A re willing to pay the Full Fare
Every time we get on the bus'

| hope you w1|| consuder a communlty based van or shuttle that loops around Apr _30.'-201"‘2.«.12:53 PM
Magnolia on a regular frequent basis. Ideally electric, and couid be funded by o :

Metro, commumty partnershup Pald and volunteer dnvers

It‘s |mponant to both the envuronment and in decreasnng trafﬁc congestlon to Apr 30, 2012 12:50 PM.
encourage focal commuters to use public transit. Decreasing options and making '

the available options-more difficult-to use (you should never need a*reservation®

to use public transit) will just do the opposite. Plus, adding additional vehicles

(vanpools, carpools, etc.) will only make the probtem worse. Get rid of the

useless monorail and put in a subway, or build a real skytrainthat has more than

two stops, and get all this traffic off our streets, while providing commuters

consistent and reliable optlons for pubhc transit.

1 walk 1/2 mile to a bus that is usually but not always 2 -5 mmutes late (226). A Apr 30, 2012 12:48 PM

van might be more efficient for this route, especially if the students are moved to
school buses. My impression of my morning commute is that there are 10 or less
non-student riders. ‘

I may have filled out this survey before, so I've left much of it blank. | really want  Apr 30, 2012 12:46 PM
to communicate one thing: 1 think my inner-city neighborhood is neglected: the

bus service is being reduced, light rail won't go near it, and so on . . . l live on the

Southwest side of Greenlake, at the bottom of Phinney Ridge. The only bus

close by is the 358 and, 1 gather, the bus stop is likely to move further away in

future. The number 5 might seem close to Metro planners, but it's up a very

steep hill which is tough on the aging and infirm! and, in-any case, the number 5

will no longer go to Northgate! And transfers take too long and are too :

uncomfortable in cold, wind, and rain. And the 48 to the U District is a mile away!

For an inner-city neighborhood we're quite ill-served! Please take a look at the
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73

74

mcludlng Sundays

This info might be better commumcated wnh a diagram or chan

Not sure if the bus | nde wxll be one of the routes that W|Il be dlscontmued

please replace the 150 with a. more effectlve altematwe it senously almost stops
everywhere....waste of time, gas etc most of the bus nders -are always short
money too :

nelghbors who depen 0 - »
{they work other days). The: corridor. from Oregon street SSCC - Whate Center
will be left with no Sunday public transprotatlon unless an altemative is
provided. This affects many.eldery and fow income individuals. - | would wish
that the possibility of more fimited; service for the # 5".route be considered for
Sundays. Other alternatives could potenttally be usefu(

I have tatked to more than 1- metro dnver the btggest issue that ! see al! the
time is the folks that ride the bus _and do:notpay.  Instead’ nging routes
because of monetary reasons | bélieve that the firs thing that'neéds to occur is
getting everyone to pay. When, aobut 1/2'to 3/4.of the people on the bus-are not
paying that is an insult and when: Metrois lookmg at cutting ervxces then we
have a huge issue. Please d6 not make any.changes unti fer you get
everyone 1o pay - why is this so hard. Fwork and ami not: making that much
money but | pay everything l-use the bus. 1 am so sick and-tired of seeing

people ride without paying - makes me wonder why | should pay since most are
notiinm

1 don't drive. My neighborhood-is well-served by Metro during peak hours on
weekdays. My concem with alternative services is not to have any of the routes
1 take *replaced*. ltis to add service at nights and on weekends and holidays.
There are many events that | simply do not attend because of the transportation
time involved.

ative service delivéry proje

Apr 30, 2012 12:45 PM

Apr 30, 2012 12:43 PM

Apr 30, 2012 12: 37 PM

Apr 30, 2012 12226 PM.

Apr 30,2012 12:24 PM

Apr 30, 2012 12:20 PM

Apr 30,2012 12:19 PM
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75

76

Hard to know answers without specifics. | really like my current service: Rt 37
connectnng with Rt 25. ‘Even though it takes 1.5 hours for me to get to work (25
min by car), the fact that 1 do not have to change -and usuallly have enough
space to work makes it worth the extra tame Please KEEP this service.

In your survey, questson #16 does not list Seattle as a chouce though itisthe - * - - Apr. 30L20121215PM ;
destination { and many others use most. oo ] s




10
1"
12
13
14
16
16

Seattle Transit blog

email

from riders on mybus

block captain

Metro Web si,té

Also, | am the projec"t?_[eédf.i:_

Metro web éit,e
1 did not-know abf it. ~
Got an eméfl -fro’n; KM
1 dediced to go tAo, Hav ¥
o .

Students

igging in the.comr ‘
‘to the actual survey. | still

May 5,2012:8:19 AM

May 4, 2012 2:21 AM

Apr 30, 2012'2:34 PM

Apr.30, 2012 1:46 PM

Apr 30, 2012 1:02 PM_




Page23, Q63. Please share any additional feedback you have about.ouroutreach. . - * -, 3

t V i’here is concemn about the late notice r;:g'ardmg this survey, and that contact May 14, 2012 8:01 PM

was indirect. Continuing to mvolve jurisdictions and community partners will be
S |mportant
2. { am more mterested in bemg involved in an ongoing process regardmg general May 11; 2012940AM »

routes in the Central Seattle and how they move through downtown and connect
-areas to both Madrona, Central Area, downtown, and Queen Anne:and-how all -
routes move through downtown while ensuring that neighborhoods are served:
and do not lose connections to each other. As for the "yes"/'no" question above
| don't know.

3 lam pleased to be able to now receive emall notlces and to pammpate in thls ' May 7.:2012 11:53 AM
survey. I've commuted to work by bus since 1975. Now retired, but still
commute downtown to work 2-3 days a week .... and depend on bus fransit to
reach doctor and other medical appointments. Am also a senior, disabled and
on arestricted income. CANNOT WALK MULTIPLE BLOCK OR BE FORCED
TO CLIMB UP AND DOWN-STEEP HILLS TO USE A RE-ROUTE OF OUR BUS
24 - OR FOR YOUR ALTERNATIVE TRANSPORTATION PROPQSALS.

Would like to-continue participating in your ptanning on behalf of others like
myself Thank you

4 In response to question 35 - For this topic, | fell upon the survey and toplc by May 7, 2012 7:50 AM
chance. As to the other half dozen topics that are listed on the website right now, )
| have not heard of them anywhere else and they all were closed for commenting
and public input months ago. | will repeat that more communication methods
must be utilized in order for Metro & ST to really get a feel for what would help
citizens. A public meeting is a good place to start, however, a specific meeting.
time/place is not always accessible for everyone. Multiple public meetings .on
varying-days.of the week at varying times of day are necessary to get a good
cross-section of the public able to participate. Building on public meetlngs also

. include options to respond via email or mail. Yes, mailed surveys are expensive,
however, you will be able to reach people who currently cannot use the system,
but would like to and you'll be able to find out what they need to make it usable
for'them. Also consider the mass media. | suggest newspaper over TV or radio.
Newspapers will give the citizen something concrete that they can hold on to and
keep to remind themselves to respond to it. TV blurbs are too quick and brief and
by the time the end of the nightly newscast, people have forgotten it with all the
other information they just watched. A few people will reach out for pen/paper
and write it down since they are probably at home. Radio is often listened to in
the car where again the blurbs are too quick and brief and forgotten by the time
they reach their destination and with radio, people cannot hope to write it down
since they are driving.

5 how are you getting feedback from folks who cna't communicate with you so May 5, 2012 8:19 AM
easily, such as those with limited English proficiency ,low literacy, lack of
computer access, eic?. Lowest income riders depend the most on transit
services and need to be heard as a priority

6 Most of your outreach has been thru evening meetings - which are difficult to May 3, 2012 8:11 PM
attend after commuting home. Most people who attended the meetings felt they
were not heard as the majority of the conversation was about Rapid Line C
which does not service the University District. Link light rail is commonly referred
to as an altemative down the road to the U District, but West Seattle is not

208




Page 23 Q6

10

11

12

13

14

. Plsase share any additi

_ mcluded in the route. Basicall
than previously. Rapid Line C
currently in place.

Ifyou have made ny. effort to per. na“y d CUss these plans wsth any of us out

_ May 2, 2012 10:01 PM
‘o,thls a ! f;:t. :

for pnvate use, only. We are's
and prefer the good old telephone! and pe : !
EMAIL A CONSISTENTLY USABL MEANS OF COMMUNICATION AND

service is being’ ehminated to proy
that order of |mportance)

{ can only speak for myself lseemto follow M _ _.o gctlvmes as a personal May 2,2012 9:53 AM
interest because:1 depend 100% on buses to get around the region. Using email

works well forme. In-addition, ds a senior, | seem to have more time-to keep up

on civic news: Many; many peaple | know with families and work.and other

commitments hardly ever séemto know what's'g ing. on with major changes

both at Metro and elsewhere until there jon; and then, "Oh'my gosh!”

And many folks | know have no mtere system ot needs of others—

they drive everywhere. So, not sure how Metro-can do a better job of informing

the public. .

| think Metro has more and more shown itself to be responsive and proéctive in May 2, 2012 8:51 AM
seeklng citizen input to its planmng

if 1 wasn't subscribed to the emall last § would not have heard about th:s Flyers May 1, 2012:6:13 PM
in the mail are the bestway to inform me of things affecting my community.

"Alternative” has a negative ring to it. I'm not clear on what vehicles you would May 1, 2012 2:27 PM
be using, but something with minibus, shuttle would sound better.

Throughout the proposed changes process, | have met many people who. were May 1, 2012 12:41 PM
not aware of Metro's proposed changes, and only when | told them did they




210

Page 23, Q63. Please share any additional feedback you have about our outreach. -

15

16
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19

20

21

22

23

24

25

26

27

‘become aware. | have noreason to believe that this has changed and:assume
‘that many people are not aware of the current process. - was disappointed in

the public meeting | went to in February as members of the public who attended
had to find someone to give comments to in the room rather than the meetmg
being organized by Metro to eﬁ’ectsvety solicit comments from each- -person who
attended.

This is better than in November. We felt blind-sided when we leared about what -
was gomg on — after Novemberl

We heard about the demlse of the Bus 35 route accrdentally We have yet to

see any formatl announcement

This topic is not drrectly relevant to me. |t would be ok |f you just |gnored my
responses entxrely

Keep us informed as early in the process as possmle

Put Rider Alerts on alt bus stops that will no longer be served by dlscontmued or

truncated routes soon so people can plan what to do. If people have to qualify for
ACCESS service the more time they have to prepare:the better. You have to tell
them sometime so the sooner the better

Didn't have Seatile avarlable asa frequent destmatron chorce

I thmk your website is. very mformatrve It really gave-me a-very good.
understanding of the tremendous amount of work you've already done on this
issue and the options that might be out there in the future. | hope it doesn't
happen to my commumty but at least thave a better understandmg if |t does

The metro web page (http: Ilmetro kmgcounty gov/have-a-sayl) was not clear that

there was a survey under the graphical button with information on this subject.
Expected "Help us shape the plan." would be called out stronger as a link to a
survey.

| appreciate the alerts and notifications from Metro.

It sounds to me as if decisions have already been made and that the public will
have to deal.

Even if you don't change anything for the worse, you erode our trust in Metro
when you send out doomsday emails like this. | don't like getting emails that
make my stomach hurt.

If Metro was able to advertise itself / market itself to the community, maybe it
would help give a more personal face to its critical place in our infrastructure.
The more people can relate to our public transit, the more they will likely use it
and be willing to fund it. Also, the more we relate, the more we understand how
our community needs it the most.

Your Have-A-Say web pages does NOT allow user input!!! It looks mainly to be
broadcast - though the name makes it sound like a place for users to add their
comments....

Apr ;:39_; 201 2855 PM

Apr:30,2012 8:49 PM

' Apr '30,,-'20'12:, ?:48 PM

Apr 30 2012 7:26 PM '

Apr30 2012 6 16 PM

Apr 30, 2012 4 01 PM

Apr 30, 2012 3:30 PM

Apr 30,2012 3:25 PM

Apr 30,2012 2:34 PM

Apr 30, 2012 1:35 PM

Apr 30,2012 1:24 PM

Apr 30,2012 1:11 PM




30.

31

l apprecnate the opportuni
made

. ---';-.'s*6‘ ghare any addi?

I apprecuate the tlmelm
alerts. llivei in Greenwood
about constru proj

énd smog. More: frequentz times ¢
people toride. - '
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King County

Department of Transportation
Metro Transit Division
Communications

Transit Advisory Commission

EXCERPT OF MEETING NOTES
May 15, 2012
King Street Center 8" Floor Conference Room
201 South Jackson, Seattle
6:00 p.m. to 8:00 p.m.

Present: Dorene Cornwell, Jackie Engler-Morris, Vickie Foster, Al Gil, Kumiko Huff,
Carl Johnson, and Rosemary Namit-Toth

Absent: Willilam Bowden, Chris Fankhauser, and Aaron Morrow
Staff: DeAnna Martin, KCDOT Community Relations Planner
Members of the Public: Mark Melnick

Discussion of action related to Alternative Service Delivery 5-year
implementation plan

One person commented that he liked the plan in general and that it makes sense.
Several people noted that it is unrealistic that alternatives like the Hyde Shuttle can go
on forever. As demand increases, Metro needs o consider sustainable financing for
those alternatives This plan is one way to do that.

A question was asked about DART service and whether it is less expensive to operate.
Staff answered yes, it is less expensive to operate.

When Metro embarks on 2-3 demonstration projects in the next two years, itis
important to reach out directly to fixed-route riders who may lose their fixed-route bus
service. Commission members suggested riding the routes to survey bus riders face-to-
face. :

Concern was expressed that some of the alternatives Metro has researched don't seem
realistic. One member talked about her mother who was a single parent, raising two
children, and working at a hospital. She depended on bus service to get to work and
transport her family. She is someone for whom a "bike library” just doesn’t make sense.
It is important that Metro put out realistic alternatives that will meet real people’s needs.
This is also important in how Metro communicates to the public about this change. This
commission member cautioned Metro not to pretend that alternative services are going
to be great and meet everyone’s needs. She felt that it is important for Metro to be




Transit Advisory Commission Notes _ 5/15/12

hanest about the affects of eliminating fixed-route bus service — for example, “it will be
more difficult to access transit and some people may be left out”

For another member, people with mobility needs should be considered. In her words,
“Transportation has to be transportation for all.” Some of the alternatives that Metro has
researched won't work for people with mobility issues. In her view, these alternatives
shouldn’t be considered at all as a replacement for fixed-route bus service.

All members are genuinely concerned about who is going to be able to use alternatives
that are selected and how they will be able to access them. While some appreciate the
“thinking outside the box” that Metro is doing related to this effort, they don't want
people who already have a hard time accessing public transportation to have an even
harder time accessing it.

A question was raised about what triggers would bring fixed-route bus service back to
an area where it has been taken away. Will Metro be looking at changes in density and
economic activity to determine when an alternative service needs to be replaced by
fixed-route service? Staff shared that the service guidelines offer a framewaork for
continually analyzing service throughout the county to determine what level of service is
needed where. This analysis does include fooking at changes in fand use and
employment activity.

Several members mentioned support for things like the creative carpooling UW
students and employees are using to get to/from campus and the idea of vans with a
reservation system providing service to connect people who live in rural areas to a
transit center.

Another member encouraged Metro to be firm. He felt that at the end of the community
engagement process, if an alternative can't be identified, Metro’s answer might be that
we can't continue to serve this area.

Someone else really liked the product description matrix. She found this to be an
extremely important piece to use future planning and implementation.

Members thanked Metro staff for coming and presenting on the plan. They welcome the
idea of providing advice and reflection on implementation of alternatives in the future
and are hopeful to be included in the ongoing stakeholder involvement process the

agency engages in as demonstration projects are implemented and lessons are
learned.

The commission asked that staff distribute these notes to Metro staff who will be
moving this effort forward and include these comments as part of the public input
appendix of the plan submitted to council.
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June 12, 2012

The Honorable Larry Gossett
Chair, King County Council
Room 1200
COURTHOUSE

Dear Councilmember Gossett:

As required by Ordinance 17143, I am transmitting for the King County Council’s
consideration and acceptance a motion that identifies a five-year implementation plan for
alternatives to traditional transit service delivery, consistent with the recommendations from
the 2010 Regional Transit Task Force and guidance from the King County Metro Service
Guidelines.

Section 7 of Ordinance 17143, which adopted the King County Metro Transit Strategic Plan
for Public Transportation 2011-2021, requires the King County Executive to transmit a five-
year implementation plan for alternatives to traditional service delivery by June 15, 2012. In
addition, Section 10 of Ordinance 17169, which approved the Congestion Reduction Charge,
requires Metro to “begin implementing, by the June 2012 service change, new right-sized
services provided at reduced operating costs.”

The King County Metro Transit Five-Year Implementation Plan for Alternatives to
Traditional Transit Service Delivery is an important part of Metro’s commitment to provide
mobility options to communities throughout the County in the most cost-effective manner.
The plan discusses how alternative services will be implemented under different revenue
environments, recommends first communities for demonstrations and provides a process for
continuing engagement with stakeholders as alternative products are tested and evaluated.

This plan was developed through extensive research of industry best practices, as well as
outreach and involvement with local cities, elected officials, private non-profit and for-profit
transportation providers and other community stakeholders. Additionally, a Regional Transit
Committee (RTC) staff group, the Suburban Cities Association and a RTC workshop assisted
in the development of this plan.
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The Honorable Larry Gossett
June 12, 2012
Page 2

This plan supports Ordinance 16948, King County’s “fair and just” ordinance. Section 2.B.14
of the ordinance calls for “Transportation that provides everyone with safe, efficient,
affordable, convenient and reliable mobility options including public transit, walking, car
pooling, and biking.” Additionally, the five-year implementation plan report will also help
the County show progress toward goals of the King County Strategic Plan. It supports the
Service Excellence goals to “Engage in partnerships to solve problems, expand services, and
inform decision-making” and “Strengthen King County’s collaborative role with cities and
communities.” The plan also supports the Financial Stewardship goals to “Work with cities to
identify opportunities to provide services more efficiently, such as contracting,” and “Provide
the public with choices about which services King County delivers within existing resources
and for which services they would like to provide additional funding.”

It is estimated that this report required 1,269 staff hours to produce, at an approximate cost of
$82,826. The estimated printing cost for this report is $2,050.

Thank you for your consideration of this motion. The enclosed report will help King County
residents understand how Metro is making the best use of the County’s transit resources to
deliver high-quality services that get people where they want to go.

If you have any questions, please contact Matt Hansen, Supervisor of Market Development,
at 206-263-3598, or via e-mail at matt.hansen@kingcounty.gov.

Sincerely,

Dow Constantine
King County Executive

Enclosures

cc: King County Councilmembers
ATTN: Michael Woywod, Chief of Staff
Mark Melroy, Senior Principal Legislative Analyst, BFM Committee
Anne Noris, Clerk of the Council '
Carrie S. Cihak, Chief Advisor, Policy and Strategic Initiatives, King County
Executive Office A
Dwight Dively, Director, Office of Performance, Strategy and Budget
Harold S. Taniguchi, Director, Department of Transportation (DOT)
Kevin Desmond, General Manager, Metro Transit Division, DOT
Victor Obeso, Manager, Service Development, Metro Transit Division, DOT
Matt Hansen, Supervisor, Market Development, Service Development, Metro Transit
Division, DOT
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July 24, 2012

The Honorable Larry Phillips, Chair

The Honorable Pete von Reichbauer, Vice-Chair
Transportation, Economy and Environment Committee
Metropolitan King County Council

516 Third Avenue, Room 1200

Seattle, WA 98104

Dear Chair Phillips and Vice-Chair von Reichbauer:

On behalf of the Regional Transit Committee (RTC), we write to comment on Proposed Motion
2012-0233, accepting the Five-Year Implementation Plan for Alternatives to Traditional Transit
Service Delivery. This Motion and Report respond to a requirement contained in section 7 of
Ordinance 17143, which approved the Strategic Plan for Public Transportation 2011-2021 and
the King County Metro Service Guidelines. '

The Strategic Plan for Public Transportation directs the Transit Division to develop and
implement alternative transit services and delivery strategies. Building on this policy direction,

section 7 of Ordinance 17143 directed the County Executive to transmit a plan including, ata
minimum:

A review of transit industry best practices for alternative service delivery;

Consideration of local service needs;

Stakeholder involvement;

Cost-benefit analysis;

A summary of constraints to implementation and methods to reduce barners for change;
Strategies to build ridership;

Recommendations;

e A timeline for implementation.

The RTC has followed the Five-Year Plan development closely this year, with a briefing in
February, a workshop discussion session in April, and review of the transmitted Five-Year
Implementation Plan in June. The RTC appreciates the Transit Division staff's outreach to
stakeholders and its communications to the RTC. We believe that the Transit Division paid
attention to what stakeholders had to say, and responded effectively.

-
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In our judgment, the Five-Year Implementation Plan is a comprehensive start toward the

development of alternatives to traditional transit service delivery. It addresses all requirements
of Section 7.

At its June 27 meeting, the RTC reviewed the Five-Year Plan’s proposal to start one to three
demonstration programs in 2013-2014 in the candidate areas of Southeast King County,
Vashon Island, and the Snoqualmie Valley. These programs are to be developed using the

~ community collaboration process spelled out in the Five-Year Implementation Plan. The timing

of implementation is affected by the community collaboration process and the need to identify
resources for the alternative service through the approval of service change ordinances that
reduce or eliminate fixed-route service. We acknowledge the importance of both these factors.

We encouraged the Transit Division to be bold as it works with stakeholders to find the right
alternative service option for a given community. The RTC is eager for continuing updates on
the progress in carrying out the Five-Year Implementation Plar].

In conclusion, we encourage your support of Proposed Motion 2012-0233 and the Five-Year
implementation Plan. Please let us know if you have any questions.

Very truly yours,

Reagan Dunn, Chair Bob Sternoff, Vice-Chair



Suburban Cities Association
July 18,2012 6300 Southcenter Bivd Suite 206
Tukwila Washington 98188

The Honorable Reagan Dunn

Chair, King County Regional Transit Committee
516 Third Ave, Rm. 1200

Seattle, WA 98104

Dear Councilmember Dunn,

On behalf of the Suburban Cities Association Representatives to the Regional Transit Committee
(RTC), I am writing to convey our feedback on the Alternative Services Plan. First, we appreciate
the stakeholder involvement and collaborative approach used by Metro during the development of
the five-year Alternative Service Delivery Plan. This stakeholder involvement and the continued
dialogue between the Suburban Cities Association and King County Metro were very helpful in the
development of this Plan.

We value that Metro recognizes that a ‘one-size-fits-all’ approach to bus service will not meet the
individual needs of each community throughout the county. There are many different customers
and markets throughout the system. In addition, there are a variety of access needs and resources
that vary greatly among jurisdictions. If Metro is to create a comprehensive transit system that
functions for everyone, the agency needs to continue to explore a variety of alternatives, products;
and markets.

To create a comprehensive transit system, Metro must balance cost effective service delivery while
meeting community needs throughout the county. We recognize that Metro is facing a reduced
revenue environment and that it is critical that Metro explore and develop cost effective transit
options that provide system-wide mobility. It is imperative that Metro determine how to monitor
alternative service performance and how alternative transit service levels should be adjusted in the
future. Lower operational costs that may be realized for alternative services should be reflected
when allocating future transit service. Another fundamental point is fairness. A principal concern
for Suburban Cities is that the cost for end users should be the same regardless of the type of transit
service provided.

We-believe that pilot projects should be started sooner rather than later. Critical work still needs to
be done to ensure that customers become aware of the forthcoming service changes and to engage
stakeholders in sustainable solutions that will provide a more comprehensive, well understood and
connected transit system.

We encourage you to work with the Suburban Cities Association and local jurisdictions to identify
existing transportation providers, service gaps, and local travel needs; particularly, for those
jurisdictions who are too small to have their own transit staff. Ongoing stakeholder involvement
and dialogue between the Suburban Cities Association and Metro will be important as this Plan
continues to evolve. The Suburban Cities Association is eager to continue to partner with King
County Metro in this effort.
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Sincerely,

%Wsﬂz&m

Joan McGilton
Suburban Cities, RTC Caucus Chair

cc: Regional Transit Committee (RTC) Members
King County Councilmembers
Executive Dow Constantine
Kevin Desmond, General Manager, King County Metro
Victor Obeso, Deputy General Manager, King County Metro
Matt Hansen, Market Development, King County Metro
Paul Carlson, Principal Legislative Analyst, RTC -



