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May 1, 2012
The Honorable Larry Gossett
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:
This letter transmits the first supplemental ordinance of 2012, which includes requests for both operating and capital improvement program (CIP) budgets.  The items contained in this ordinance are primarily technical in nature:  reappropriations, revenue backed additions, corrections of technical errors and omissions, and net zero transfers.  Descriptions of these items can be found in the narrative table included in this package.  
The total increase in General Fund expenditures is $11.3 million, of which $7.6 million is the reappropriation of the General Fund transfer to support capital projects.  Of the total expenditure increase, $237,862 is revenue backed.  The total increase in non-General Fund expenditures is $63.4 million, the largest components of which are the reappropriation for $46 million for King County Flood District capital projects and a $12.4 million pass through grant in the Transit Division’s CIP.

There are two exceptions to the technical nature of the first omnibus:  1) Staffing increases for the Finance and Business Operations Division (FBOD) and the Business Resource Center (BRC) in support of the Accountable Business Transformation (ABT) project; and 2) the inclusion of portions of what has traditionally been a part of the CIP revenue verification (RV) process. 
FBOD and BRC Staffing Increases
April 2, 2012, marked the end of the 90 day post-production support period and the official transition of ABT support to the BRC During the first three months of production County employees have made great strides, supported by the ABT and BRC teams.  Help desk calls have declined, the time required for the financial month end close process is declining and over 300 additional employees have received training.  The immediate focus is on system access, approval authority, on time payments to vendors, project billing and reporting.  The experience of the initial months following implementation indicates that stabilization efforts will continue for the remainder of 2012 and into 2013. It has become apparent that the complexity and volume of critical bodies of work to provide a stable operating environment were underestimated.  The current adopted staffing level of 41 career positions for the BRC and the current staffing for FBOD need to be augmented in order to provide for adequate hours of coverage for stabilization activity and the transition to normal operations. The BRC is requesting four additional positions:  a Database Administrator, an Oracle Reports Analyst/Developer, a Project and Grants Functional Analyst, and an Oracle System Administrator.  These positions are required to provide the basic support to the PeopleSoft Human Resource and Payroll system and the Oracle Financial Management system.  These positions were not included in the original design of the BRC.  FBOD is requesting three term-limited positions:  a Program Project Manager, a Special Projects Manager and an Accounts Receivable Fiscal Specialist.  The positions requested are to support change management and business standardization, payroll process standardization and streamlining, and unanticipated increased workloads in the accounts receivable unit.  
If approved it is anticipated that the positions requested will provide reasonable support and service levels for the remainder of 2012.  Work continues to analyze and determine the appropriate resource level to support the Oracle Financial, PeopleSoft HCM and Payroll and the Hyperion Budgeting systems in 2013. 
CIP Revenue Verification (CIP-RV)
This year, several items formerly included in the annual CIP-RV ordinance are included in this supplemental omnibus, specifically General Fund capital reappropriation and lapsed project review.  The omnibus ordinance includes the reappropriation of $7.6 million in the General Fund transfer to support ongoing capital projects.  The cancellation of remaining budget for completed capital projects in Fund 3951 allows for a small net reduction of the projected General Fund transfer to capital funds.
The omnibus ordinance also provides for the reappropriation of “lapsed” projects.  The King County Charter requires that budget authority lapse for capital improvement projects without expenditures over a three year period.  This requirement is implemented by canceling budget authority for these projects.  However, in some instances, continued budget authority is recommended due to expenditures anticipated in 2012 or contract finalization.  Accordingly, sixteen projects have been identified for continued appropriation and are outlined in the ordinance attachments.
The omnibus supports the Financial Stewardship Goal of the Strategic Plan to “exercise sound financial management and build King County’s long-term fiscal strength.”

Thank you for your consideration of this ordinance.  If you have any questions, please feel free to contact Dwight Dively, Director, Office of Performance, Strategy and Budget at 
263-9687.
I certify that funds are available.

Sincerely,

Dow Constantine

King County Executive
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