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King County Real Property Asset Management Plan

The King County Real Property Asset Management Plan (the Plan) is a policy guidance document for the
management of King County’s real property assets. It is intended as a sub element of the public facilities
element of the King County Comprehensive Plan and the Capital Improvement Plan, and includes space
standards, current and future space needs, a policy framework regarding county facility development, and
the county facility planning work program. Because the County’s facilities and real properties support the
range of county activities and services, the Plan interrelates with policy guidance and planning across
county operations. However, the Plan is fundamentally the policy guidance document for the
management of the County’s real property asset portfolio; to the extent that the Plan conflicts or
contradicts with other county declarations of operational policy, e.g. in ordinance, Code, or Council-
approved plans, those plans supersede this Real Property Asset Management Plan.
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Volume I: Real Property Asset Management Policies, Practices and
Strategies; 2011 Work Space Survey

Section 1: Executive Summary
Introduction:

The 2011 King County Real Property Asset Management Plan (the Plan) comprehensively
addresses the County’s management of its real property, including workspace planning. The
Plan is a high level plan outlining and guiding the real property asset component of the King
County Strategic Plan 2010-2014 (Strategic Plan), linking real property management with the
Strategic Plan’s principles, delivery goals, and priorities. The Plan expands on previous editions
of the King County Space Plan, providing a foundation for reducing the County’s overall
building footprint, reducing costs, and preserving county services. The Plan recommends a
series of near term departmental moves and consolidations to improve space efficiency,
strategies and policies to focus the County efforts for greater performance of our real property
assets.

The Real Property Asset Management Plan

The Real Property Asset Management Plan consists of three volumes:

Volume I: Real Property Asset Management Policies, Practices, and Strategies
e VolumeIl:  Short Term Space Planning and Moves Responding to the Economic
Realities of King County

e Volume IIl:  Appendices
The Real Property Asset Management System

The Plan addresses the components of real property asset management system, recognizing that
real property activities are interwoven. Volume I identifies the characteristics and requirements
of the activities performed by the County related to management of real property: portfolio
management, operations and maintenance, environmental sustainability, and disaster
preparedness and security. Policy changes are recommended that bring forward the connections
among the different system components. Volume III’s Appendices contain the background legal
framework driving many of the County’s real property management activities.

Data-Driven Decision making

The Plan also meets FMD’s responsibility for producing actionable data to help guide planning
and decision-making regarding workspace utilization. Taking advantage of the comprehensive
information provided by county departments and agencies with the 2011 Space Survey, the Plan
provides recaps of departments’ evaluations of existing work spaces, identifying emerging
changes in space needs. The Plan lists the elements of facility cost charges for 21 of the
County’s major facilities, and includes an analysis of the space utilization for seven multi-tenant
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county office buildings, providing occupancy costs per FTE for each tenant department. By
“sizing the prize”, that is how much underutilized space is in the seven buildings, the Plan
reveals the “lost opportunity cost” borne by the County for such space — and sets targets for
improving space utilization and overall efficiency in the County’s major office buildings.

Increased County Collaboration

Within Volume I and Volume II are recommended actions and strategies to increase the
efficiency, effectiveness, and overall performance of the County’s real property portfolio. As
summarized in the Space Survey chapter in Volume I, FMD staff held a series of workshops
reviewing the cost and efficiency assessment data and potential short term move planning with
county leaders. Utilizing these new measures and tools, informed departments need to partner
with FMD to improve the productivity of their work spaces. The Plan presents a number of
initiatives to increase collaboration among departments to get the most out of county buildings.

Providing Future Flexibility

Fostering new approaches to the County’s real property management challenges must take into
account short term and long term demands. By highlighting the components of the County’s real
property asset management system, the Plan connects the County’s long term needs with
correlated factors: technology, transportation, and increased employee productivity. The Plan
recommendations build flexibility to meet the future requirements of the County’s changing
facility needs.

Simultaneously, the County needs to move quickly to consolidate and co-locate departments to
save King County departments money, to better utilize existing work space and potentially, to
dispose of unneeded county facilities. Volume II’s short term plan provides a roadmap to vacate
the County’s Yesler and Blackriver Buildings to reduce facility overhead, increase efficiency,
and save money.

The need for careful planning and management of King County’s real property assets has never
been greater. Constant financial pressures necessitate creative initiatives that will reduce the
County’s overall building footprint, reduce costs, and preserve county services, while building
for future flexibility and emerging needs. The Plan is an advantageous step in moving toward a
more sustainable King County.
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Section 2: Real Property Asset Management Plan
Introduction — Report Roadmap

Never, in the history of King County, has the need for careful planning and management of King
County real estate assets been more critical. At a time when global, national, and local economic
factors have significantly reduced government resources, King County population continues to
grow, and taxpayers expect and demand continuation of government services. By consolidating
government functions and work spaces and carefully deciding which properties and buildings to
retain, millions of dollars in annual maintenance and operation costs can be saved, freeing up
scarce financial resources for critical government services. With this in mind, staff from the
Department of Executive Services (DES) Facilities Management Division (FMD) has prepared
this comprehensive plan, the Real Property Asset Management Plan for managing King County
real property assets.

Managers of the public’s real property assets face many new challenges. Technology is
advancing rapidly and social changes are diversifying community needs, even as King County’s
financial resources are diminishing. Guided by the 2010-2014 King County Strategic Plan,
county departments and agencies are revising their products and work processes. The role of
King County’s Real Property Asset Management Plan is to support and enable the delivery of
services to the public in an effective and efficient manner consistent with the King County
Strategic Plan.

Given these many new challenges, this 2011 King County Real Property Asset Management Plan
(the Plan) departs from the approach in previous County Space Plans. The Plan includes all the
components of real property asset management, i.e., planning, monitoring, acquisition and
development, operations and maintenance and surplusing. The Plan has three volumes.

. Volume I provides the Plan’s vision and mission, policies, practices and strategies
as well as the results of the 2011 Workspace Survey.

. Volume II provides the Short-Term Space plan addressing recent and proposed
consolidations and the related policy drivers.

. Volume III provides the Appendices.

Volume 1 Section 1 provides the Plan’s Executive Summary. In order to be better prepared to
respond to future needs, Section 2 describes the Plan’s components and lists the Plan’s vision,
and mission. Building on the external and internal challenges reported in the Strategic Plan, a set
of challenges specific to real property asset management over the next five years has been
developed.

Section 3 provides a policy framework for the County’s real property asset management
activities. Section 4 provides for each real property asset management component, critical data
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and a high level description of how the County’s property assets are managed, operated, and
maintained — including high-level goals and objectives. Section 5 provides a description of
general government buildings owned and leased and details the County’s building occupancy
costs with a snap shot of the County’s owned and leased facilities where employees work
detailed in the following section.

Section 6 provides the results of the 2011 Space Survey — where King County agencies and
departments described their business plans, assessed their work spaces and discussed the change
drivers affecting their workspace needs. The section includes additional metrics regarding
facility costs, alongside building, staff, and square footage data. Workspace performance
measures are provided for the seven major county office buildings with the results showing the
impact on recent county downsizing and the potential for improved utilization. The section also
describes trends in the work place.

Section 7 outlines the overarching strategies needed to position the County maximize the
benefits obtained from the County’s the real property asset management portfolio.

In addition to policies Volume 2 Short-Term Space Planning and Moves provides current
locations and opportunities for savings, emerging space needs, short-term space plans, and cost
savings assumptions and move cost estimates.

Previous Space Plan iterations summarized the guidance within major reports and Facility
Master Plans (FMPs) in an introductory section; this Plan includes authorities and
responsibilities within the chapters detailing the components of Real Property Asset
Management. Further detail on the various legal authorities is in Appendices B through E.

There is major departure in this Plan from previous Space Plans regarding staff forecasting.
Previous consultant reports have recommended inclusion of a long-term projection for full time
equivalent position growth presented for one, three, five and ten years into the future. However,
the County’s ongoing financial constraints resulting in continuing staff reductions render the
exercise problematic. This Plan focuses on the impact of the County’s recent downsizing and
improved use of existing office space through consolidations and asset management. Should the
County reverse course, the policies proposed in Section 3 and the workspace performance
metrics proposed in Section 6 will ably guide any increases in space needs.

The Plan also provides information important to the Capital Facility Plan Element of the 2008
King County Comprehensive Plan (KCCP) with the 2010 update. The KCCP is the guiding
policy document for all land use and development regulations in unincorporated King County,
and for regional services throughout the County including transit, sewers, parks, trails and open
space. The Plan comports with the relevant policies included in the 2010 update.

The information presented is current “point in time”. The management of real property assets is,
by its nature, dynamic and continuous. In response to the public and tenant needs, changes can
occur quickly in priorities and work space needs. Managers of King County’s buildings must
respond to a multitude of unanticipated problems and emergencies; for example, building system
failures, extreme weather events and security threats.

May 12, 2011 Page 9



King County Real Property Asset Management Plan

This Plan will be continually updated and monitored as future events dictate.
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What is a real property asset?

An asset is an item of value that generally is expected to have a life longer than one year. Real
property assets are commonly defined as land, buildings, infrastructure and equipment. The
County’s real property assets are to support and enable delivery of services to the public. These
assets consume significant resources to acquire, to develop and to keep operational and
maintained over their expected life.

Figure 1
As shown in Figure 2 each asset has a life cycle; Real Property Asset Life Cycle
v the planning and monitoring phase identifies need and
ensures an efficient asset portfolio; Disposal Flonning
v the acquisition/development phase obtains assets Surplusing M'""""_'(“
required for service delivery; N \
v the operations and maintenance phase meets tenant
needs and minimizes facility downtime;
v major maintenance phase extends the asset’s
useful life, and Mﬂh::ﬂ’:.“ Acquisition
v the disposal/ surplusing phase is initiated when £ Development
as asset is no longer needed. \x /
. : ' Operations
Real property asset management is a continuous process over the length Mulntennnce

of the whole life cycle of an asset. The life cycle phases are interwoven; each phase can impact
another. Investment decisions in the design of the heating, ventilation and air conditioning
system can directly impact the level of maintenance needed during the life of the asset.
Inadequate maintenance levels can trigger early replacement of building systems. Each phase
needs to be carefully managed in order to extend the useful life of the asset bringing maximum
benefit to the public.

The life cycle approach to the management of a real property asset requires an understanding of
the interdependencies of each phase and drives a long-term view when decisions are made.

What is a real property asset management plan?

The Real Property Asset Management Plan (the Plan) is a high level plan outlining and guiding
the real property asset component of the King County Strategic Plan. The Strategic Plan
describes what services the County provides, the results the County is trying to achieve for the
community, the emerging and strategic issues that may impact service delivery, the major risks
that might prevent the County from completing its results, major strategies or initiatives to
ensure organizational capability and how performance will be reported.

As shown in Figure 3 below the Real Property Asset Management Plan is also informed by
Council and Executive actions:

. Adoption of the County’s annual budget and multi-year financial plan;

. Council adoption of operational master plans and facility master plans; and;
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. Executive approval of agency/departmental strategic and business plans.
Figure 3 King County Strategic Plan Linkages

King County
Strategic Plan

KC Strategic Plan —
Implementation Plan

King County OMPs /
FMPS

Other Strategic Plans
(Roads/Public Health/

KCSO/Superior Court
KC Energy Plan
Climate Change Plan
Green Building Plan

King County
Annual Budget
— Multi year
financial plans

budgets and
Business Plan

King County Real
Property Asset
Management Plan

Policy Framework
Strategy

[ \

?)aifsztztj: VI;;:?;;:;L Environmental
Sustainability

Planning Management

[

Operations &
Maintenance

Real Property
Portfolio
Management

Surplus Property 2011 Space
Plan Surve;

The Plan serves as a baseline to show progress and transparency for the implementation of
approved policies and strategies. The plan informs policy, operational and budget decisions and
provides a structure to enable oversight and management of the County’s real property asset
management. It provides direction and a policy framework for county property and facility
managers.

The Plan provides the following:

. The mission and vision,
. The challenges facing the County’s real property assets,
. A policy framework for the County’s Real Property Asset Management Plan.
. A prioritized list of short-term actions to be taken to improve county work space
utilization and save money,
. The goals and objectives for major asset management components
v’ real property asset portfolio management,
V' operations, maintenance and major maintenance,
v’ the integrated work place management,
v’ environmental sustainability, and,
v

safety & disaster planning.
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. An assessment of the office space utilization for the major general government
office buildings,

. The identification of real property owned and leased by the County,

. A projection of future capital needs,

. A prioritized list of short-term actions to be taken to improve county work space
utilization and save money, and

. A recommended list of strategies to address the challenges and future county asset
needs.

Compared to all other decisions an organization makes (and costs it incurs), facilities:

. Can be expensive to build and operate,

. Can take years to plan, design or develop and make operational,

. Can last for multiple generations,

. Can dramatically impact the County’s efficiency and effectiveness, and

. Cannot be specifically scaled up or downsized (unlike staff or equipment, which

can usually be added or divested comparatively quickly).

Nearly every organization wants its facilities to be cost competitive, be time responsive and be
sufficiently agile to accommodate change.

Gntemational Facility N
Management Association. -
2007

The County’s strategic real property asset management
planning entails understanding the County’s business
strategies and developing facilities plans that support the
strategies. To be truly strategic, real property asset managers e d Number 1-

must: % >

Linking facility management

> Understand the County’s current strategic plan ) X
e e to strategy—including
and the facility implications,
. . s workplace culture and
> Anticipate a range of business possibilities over !
. s s . . branding
the coming decades (changing service delivery options,
changing product/service lines, changing demographics S /
of the workforce, etc. ),
> Identify the range of facility solutions that may be needed, and,
> Develop alternative solutions or approaches for accommodating these

alternatives.

The customers of King County’s real property assets are the people who visit, use, and depend
on those properties: elected officials, county employees, county residents, and visitors. As
stewards of the County’s real property assets — its buildings and other properties — FMD values
the customer service goals of the King County Strategic Plan. By focusing on the individuals
who utilize our real properties, FMD strives to reflect service excellence in our management of
the County’s real property asset portfolio.
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Real Property Asset Management Plan Vision, Mission and Core Values

This section provides the vision, mission and core values for the Plan. The vision describes a
picture of what the Executive would like to achieve with the Plan. By definition the vision is
stable, very long-term, and difficult to achieve. The mission statement states the purpose of the
Plan in terms of preferred outcomes. The core values are what are truly important in the way the
Plan is managed.

Vision
King County’s community-centered, sustainable workplaces facilitate excellent public services.
Mission

The County is recognized for planning, developing, and managing excellent facilities supporting
the County’s delivery of quality public services.

Core Values

1. Excellence: Enthusiastically delivering quality services to customers while
consistently seeking to improve those services through creativity and innovation.

2. Communication: Maintaining and improving customer communication from
“front end” understanding of customer needs and wants through “back end” customer
satisfaction and opportunities for improvement.

3. Teamwork: Working together collaboratively; valuing individuals and their
contributions to the team; and treating each other with respect and dignity.

4. Process: Developing, marketing, and delivering services through processes that
are clear, transparent, easy to understand, expeditious, and cost-effective.

5. Credibility and Trust: Consistently emphasizing building and maintaining
credibility and trust with our partners through effective, transparent, service-oriented
work.

6. Stewardship: Conducting the County’s business in an environmentally, socially,

and economically responsible manner that is reflective and protective of the public trust
placed in us as stewards of the County’s real property assets.
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What are the challenges the King County Real Property Asset Management faces in the near
and long-term?

To be better prepared to respond to future needs, the Plan aligns its policies, goals and objectives
with the King County Strategic Plan. Building on the external and internal challenges reported
in the Strategic Plan (Appendix A), a set of strategic challenges specific to real property asset
management over the next five years has been developed. These challenges augment the
challenges included in the King County Strategic Plan.

Fiscal constraints: As detailed in the Strategic Plan fiscal constraints will continue to be a
strategic driver for all of King County. King County has and will continue to face significant
budget gaps for the foreseeable future. As property managers we must maintain an asset
portfolio responsive to county needs and seek reasonable return on investments no longer
needed. As facility managers we must seek ways to reduce occupancy costs striking a balance to
responding to tenant requests; to performing preventative maintenance work and to completing
major maintenance work. We also must develop new facilities that increase the benefits to our
customers while keeping life cycle costs neutral. Staffing levels are also impacted by the fiscal
constraints. As pressure continues to reduce expenditures, examining work processes and
identifying potential waste becomes a high priority. The continued ability to adequately operate
and maintain the county facilities to ensure their useful life under the County’s fiscal constraints
becomes more challenging.

King County Product Emphasis: King County is retooling the way it manages the services
provided and the work performed with heightened emphasis on the products the County
produces. This emphasis focuses attention on outcomes - the end-result of a process or activity.
The County’s property and facility managers must focus on ways to manage our products, i.e.,
buildings and property, in a manner that supports and enables our customers/tenants to create
their products with greater value for less cost. It is critical that real property asset managers link
the County’s real property asset portfolio to the agency/departmental products.

Service Delivery Is Changing: County agencies are developing new and more cost effective
ways to deliver services. As noted in the Strategic Plan, King County’s customers are changing
in several important ways. Demographic changes mean King County is serving a more diverse
population than ever before. King County now has 23 percent of its population speaking English
as a second language with up to 100 different languages spoken. As the County’s population
concentrates in the cities, reaching and providing local services to the unincorporated area has
triggered changes in facility needs. Service providers are also noticing that the populations they
serve are concentrating in the south end of King County. The County’s property and facility
managers must align our products, i.e., the property and facilities we own/lease/and maintain,
with the changes in service delivery needs.
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Technological Advancements: The general public’s

willingness to embrace technology as a way to enhance their / International Facility D

well-being and to incorporate a constantly changing array of Management Association. -

new technology challenges the County’s service providers 2007

and facility managers to do the same. County service :

providers are expanding their use of E — Business, thereby 1 Number 5:

lessgning the neec} for direct customer contact. Employees Emerging technology—

are increasing their use of technology to work with other changing user/tenant needs,

employees. County facility managers must leverage % changing building >

technology for more efficient facility operations. This technologies, Building

becomes more challenging given the often high cost of Information Modeling,

incorporating new technology into the work place. The Integrated Workplace

challenge is to know when to invest and how to use the Management Systems,

technology to reduce overall costs. underutilization of current
technology, obsolescence.

Real Property Asset Realignment: As a result of recent King )/

County Sheriff’s Office reorganizations designed to improve
service delivery to the unincorporated areas and contract cities, the Executive and Sheriff are
proposing that selected County facilities be closed and surplussed. Similarly, the Executive and
District Court are proposing that District Court functions in the Kent area be consolidated into
the Maleng Regional Justice Center, and that the District Court Aukeen Courthouse be sold to
the city of Kent. A focused effort is underway to further consolidate county functions as the
County downsizes. As more county agencies/departments plan to locate near the customers they
serve or to more accessible areas, county facilities will likely close. As the needs of county
agencies/departments change, the impact can be significant on facility operating and
maintenance staffing.

Uncertainty Regarding Public Health Funding: Because both federal and state funding of the
county’s public health programs is uncertain for the next fiscal year, the impact on the county’s
owned and leased work space remain in flux. As a result, FMD is anticipating changes to the
Public Health portion of the King County real estate portfolio; however, the exact nature of these
changes and related impacts to staffing for the county’s facilities operations and maintenance is
uncertain.

How We Work Together is Changing: The increased use of teams and cross unit work places
more pressure for improved communication and information flow. This creates a need for a
greater variety of meeting spaces and more mobile supports. There is a greater use of dispersed
work groups increasing the use of video conferencing, conference calls, and live meetings via the
internet. Continual reorganizations and restructuring give greater emphasis for flexible
infrastructure and mobile furnishings and technologies.

Sustainability in the Work Place: The County’s 2010 energy policy sets a goal of reducing
energy use in county buildings and facilities from 2007 baseline levels by 20% by 2012. The
County’s policy is to maintain environmentally sustainable county buildings. Investing in
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energy management is now a functional requirement in order to gain the anticipating savings in
occupancy costs. Employee involvement plays an important role to realize the County’s
sustainability goals.

Equity and Social Justice Initiative: This initiative gives importance to locating and managing
our facilities in a manner that enables individuals and communities to access the determinants of
equity thereby reaching their full potential. Determinants of equity means the social, economic,
geographic, political and physical environment conditions in which people in our County are born,
grow, live, work and age that lead to the creation of a fair and just society. As the County manages
and enhances its real property assets and work places, it is essential that changes support the
County’s equity and social justice initiative.

Regulatory Changes: Enhancements and changes to the Americans with Disabilities Act (ADA),
the Family and Medical Leave Act (FMLA), and the Occupational Safety and Health Act
(OSHA) can impact the workplace. For example, a Fair Labor Standards Act (FLSA)
amendment within the 2010 Healthcare Reform Act requires employers with 50 or more
employees to provide a clean, safe, and private space other than a bathroom for breastfeeding
mothers use to express breast milk. Similarly, full implementation of the County’s National
Pollutant Discharge Elimination System (NPDES) permit will trigger changes in the way the
County manages facilities and its various property holdings. The NPDES permitting system
regulates discharges of storm water runoff from municipal storm sewers. In Washington, the
Department of Ecology develops and administers permits; the County complies with permit
requirements through its Stormwater Management Program (SWMP), developed by DNRP in
2010. The SWMP touches County property management in a number of ways: 1) including
County properties in the County drainage map, complying with King County Stormwater Design
Manual (SWDM) requirements in design and construction, 2) establishing storm water reduction
practices for impervious surfaces on many county properties and vacant areas, 3) developing
Stormwater Pollution Prevention Plans (SWPPs) for qualifying properties, and many other ways.
Future changes in NPDES Permit requirements and associated storm water management will
impact the County’s asset management strategy as well.

Improved Quality of Work Life: As highlighted in the County’s Strategic Plan, county
employees want more meaningful ways to shape the

direction and qgality of f)OLll:lty services. Emplquas feel fInternati onal Facility \
they have positive contributions to make in ensuring Management Association. -
programs are managed more effectively and efficiently. 2007

The aging workforce and different work styles can affect

how work spaces are designed. It is recognized that there Trend Number 2:

is a correlation between facilities and employee

productivity and performance. Building age and % Emergency preparedness — >
condition, the quality of maintenance, temperature, including (but not limited to)

basic safety and security, acts
of terrorism, natural disasters,
workplace violence, chemical/
biological incidents, pandemic
crises, data protection /

lighting, noise, color and air quality can affect employee
health, sense of safety and well-being.

Emergency Preparedness: King County is facing an
increasingly complex and diverse array of large scale
threats of natural and human origin—from more immediate threats like the influenza pandemic
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and Green River flooding to longer-term issues like saving Puget Sound and protecting ourselves
from the impacts of climate change. These are long-term issues that require the County to act
with urgency in the short-term while proactively assessing risk and planning for future disasters,
health threats, and environmental changes. As facility managers, advance planning and
preparation are important in minimizing the disruption that often follows and event and can
speed the recovery process.

All of these strategic challenges have one thing in common: They require county property and
facility managers to be agile, i.e., the ability to adapt rapidly and cost efficiently to changes in
business environment. King County’s challenges are both complex and wide reaching.
Developing ways to manage and address these issues is the only way King County will be able to
achieve its goals on behalf of the community.

May 12, 2011 Page 18



King County Real Property Asset Management Plan

Section 3: Policy Framework for the County’s Real Property Asset Management Plan

Policies clarify what can and cannot be done in pursuit of an organization’s objectives. They
guide decision making and facilitate solutions to recurring problems. Policies provide a basis for
management control, promote consistency and coordination and reduce the amount of time
managers must spend making decisions. Policy statements are intended to cover the range of
actions required to implement the approved strategies for future action.

The Policy Framework for the County’s Real Property Asset Management Plan sets the direction
for the management of real property assets consistent with the King County Strategic Plan and
agency/departmental strategic and business plans. The Framework ensures that real property
asset and workspace activities demonstrate sound stewardship and value to county operations.

There are two broad categories of policies: those concerned with how efficiently real property is
managed in support of agency and department programs, and, those whose primary focus is on
meeting the broader public interests, i.e., security, safety, environmental sustainability and
accessibility.

A failure to effectively manage real property assets and workspace can result in increased
program and administrative costs and can compromise program outcomes. The management of
real property is a balancing act. It supports agency and departmental efforts to fulfill program
objectives while balancing financial and efficiency-related asset considerations with broader
public interest considerations.

Real Property Asset Management Policies

1.0 New: The Real Property Asset Management Plan (the Plan) is one component of the
Capital Facility Plan for King County’s Comprehensive Plan. The Plan will be
developed and implemented in a manner consistent with the County’s Comprehensive
Plan policies.

Under Chapter 8 Facilities and Services; Section II C, the Comprehensive Plan (Comp Plan)
requires the County to prepare a capital facility plan that includes an inventory of existing capital
facilities owned by public entities, a forecast of the future needs for capital facilities, including
the proposed locations and capacities of expanded or new facilities, and a six-year plan that will
finance the expanded or new facilities. Technical Appendix A of the Comp Plan is an executive
summary of documents containing inventories of facilities and services provided by King County
(health and human services and law, safety and justice, transportation, and regional wastewater
treatment and reclamation).

2.0 New: The County’s real property asset management strategy will support the King
County Strategic Plan and agency/departmental business plans by providing the most
efficient and economical management of County owned and leased space.

Effective real property asset management, including property acquisition, operation,
maintenance, and disposition, requires alignment with the county’s strategic plan and core
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business strategies. The County’s real property is a significant resource. Managed well, it
enables effective and efficient program delivery. It facilitates county-wide analysis of impacts
and informed decision making. As the County’s real property manager, the Facilities
Management Division (FMD) routinely collaborates with county agencies to develop and
manage assets to support short- and long-term goals.

This policy is aligned with the King County Strategic Plan Financial Stewardship Goal and the
related Strategy FS 2.a - to manage the County’s assets and capital investments in a way that
maximizes their productivity and value.

3.0 New: The County will dispose of its underutilized and non-performing assets in a
timely manner, reducing lost opportunity costs and maximizing benefit.

Agencies should routinely review their assets. If a property is no longer needed, the agency
should work with FMD to take steps to redeploy the asset, i.e., identifying alternative County
uses for the property, or to dispose of the asset by surplusing it following the procedures
established by the King County Code. Retaining the asset for an undetermined future need
creates additional unnecessary costs.

4.0 New: Real property asset information will be comprehensive and readily accessible
to support strategic asset planning, performance analysis and budget setting.

Only with accurate and up to date data can informed real property asset management decisions
be made. The County must work to have the needed information comprehensive and readily
accessible.

5.0 No Change: Any space owned or leased by King County will be presented in future
space plans in both useable square feet (USF) and rentable square feet (RSF) to ensure
consistency in analysis and comparison.

2006-2007 Space Policies: same

RSF is the amount of space that is charged for in standard lease terms, and generally includes
floor common areas, elevator lobbies, main hallways and the like. USF is the smaller area
corresponding to the actual space that a tenant can use for their work processes. Comparing RSF
alone cannot fully account for the relative utilization efficiency of work areas between different
buildings; comparing USF alone cannot address fundamental differences in the efficiency of a
building’s design. Both are needed for comparison and analysis of buildings within the overall
asset management strategy.

Financial Policies
6.0 New: All real property asset management policies, practices, and actions will be

implemented in a manner consistent with the County’s financial constraints, with
alternatives evaluated for their countywide impact using life cycle cost analyses.
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Life cycle cost (LCC) analysis is a method of assessing the overall cost of project alternatives. It
is used to compare the costs of assets or workspace designs, allowing selection of the lowest cost
option consistent with quality and function. Where feasible and consistent with county
ordinances, LCC analysis should include the total range of costs over the asset life, including the
environmental consequences of investment decisions, e.g., production, transportation,
construction, decommissioning, and disposal costs.

7.0 Changed: In addition to fiscal notes, operating and capital improvement proposals
transmitted to the King County Council will, where appropriate, include the full range of
anticipated tenant improvements, and furniture, fixture, equipment, building occupancy
and relocation costs.

2006-2007 Space Policies: In addition to the required fiscal note, CIP proposals
forwarded for council consideration shall include estimates for any other anticipated costs
such as tenant improvements, furniture, fixtures and equipment costs, relocation costs and
any other costs associated with the project that might result in a future funding request.

Proposals impacting both the operating and capital budgets when transmitted to the King County
Council will include the full range of estimated project costs, including costs for new tenant
improvements, furniture and support equipment, and moving costs. Proposals will transparently
detail each potential cost category to the extent possible; where costs are unknown or subject to
change, the proposal will note it as such.

8.0 New: Relocations, both within county-owned space or to or from leased space, will
strive to be, at a minimum, cost-neutral; all short- and long- term costs will be evaluated
to include the impact on the county-wide utilization of office space.

The County’s commitment to fiscal sustainability requires an ongoing effort to reduce costs. The
direct costs of departmental and agency relocations and space reconfigurations must be balanced
against their long-term benefit. “Cost-neutral” means that the fully-loaded relocation cost (e.g.,
including move costs, new equipment, tenant improvements and financing) pays for itself in the
resulting reduced overhead and related costs over a definite period.

9.0 Changed: Over the long-term, County ownership of its office space will be preferred
to leasing; investments in leased office space will occur when there is an overall benefit
to the public.

2006-2007 Space Policies: The County shall monitor its use of leased space in
downtown Seattle. If downtown leased space exceeds 10 percent of downtown occupied
space and when building ownership will provide a long-term cost benefit to the County,
the County should move to ownership or lease to ownership as a means to reduce reliance
on downtown leased space.

The County may consider and select ownership options in the suburban areas when it is
clearly demonstrated that ownership will provide a long-term cost benefit to the County.
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Generally, facility ownership provides greater stability and lower total costs than leasing. Costs
for leases and availability of locations vary significantly based on business and economic cycles.
Ownership provides greater budget predictability through more steady facility costs. However,
considerations regarding flexibility, funding mechanisms, location needs, and other factors may
be more important in particular circumstances. Proposals for office space leases will defensibly
articulate the lease’s necessity as compared to other county-owned alternatives.

Building Operations and Maintenance; Major Maintenance Policies

10.0 New: Service level agreements between tenants and facility management will be
collaboratively developed; linked to operating and maintenance costs; and regularly
monitored and managed.

FMD will work with King County facility tenants to define service levels consistent with
adopted operation and maintenance budgets.

11.0 New: FMD will proactively identify and implement efficiency improvements for
individual buildings and the County’s asset portfolio.

FMD will work to meet the County’s energy efficiency and related environmental and fiscal
sustainability goals through continual evaluation and assessment of the efficiency of its buildings
and the county’s real property assets as a whole

12.0 New: County facilities will convey an atmosphere of quality service, thrift, and
environmental sustainability, consistent with community standards and expectations.

The County will operate and maintain its buildings mindful of the public’s expectation for
government buildings to reflect the community’s character and history.

13.0 New: Preventative maintenance and major maintenance programs for the County’s
buildings will emphasize reducing unanticipated service delivery interruptions and
extending the useful life of County assets.

Maintenance practices in the County’s buildings should continue to focus on upkeep and
preservation of critical building systems to ensure building longevity, as well as minimizing the
potential downtime for building tenants and the services they provide.

14.0 Unchanged: Buildings placed on the surplus watch list will be subject to a reduced
level of capital investment for rehabilitation or upgrade. Long-term capital investments
will be limited to those building components that are a direct threat to health and safety
or would result in failure of a building component. Short-term capital investments will
be made to maintain the asset to ensure there is no significant loss of property value.

2006-2007 Space Policies: Same
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Workspace Design Policies
15.0 Changed: County employees will be provided safe, secure, and healthy work spaces.

2006-2007 Space Policies: County employees will be provided with office space that: A.)
Is highly functional and accessible; B.) is kept clean, reasonably secured and well
maintained;

Safe, secure and healthy work spaces enhance worker productivity and reduce downtime.
Workplace safety will be a topic area discussed in facility and business plans.

This policy is aligned with the King County Strategic Plan Quality Workforce Goal and the
related Strategy QW 3. b to enable employee health and safety.

16.0 New: The FMD will proactively identify and implement work space efficiency and
utilization improvements in county buildings.

Using available space utilization and cost metrics, FMD will identify workspaces and buildings
that present opportunities for improved space efficiency. FMD will engage County departments
and agencies to partner on potential workspace reconfiguration and improvement projects that
increase workspace flexibility, consolidate space and save money.

17.0 New: King County agencies and departments will actively challenge their business
practices and workspace densities to improve work space functionality and space
utilization.

Agencies and departments know their work processes best. Creating efficiencies in systems of
work often leads to a corresponding increase in the efficiency of the workspace. In considering
work process changes, agencies and departments will also consider how such changes impact
their space utilization, eliminating unnecessary “waste” and/or inefficient space.

18.0 New: Maximizing the County’s return on investment in office space takes precedence
over single agency/department needs when significant benefits to the County can be
realized or major capital and operating costs are involved.

Priority will be given to existing government owned or leased accommodation when additional
office space is needed.

19.0 Changed: King County workspaces will be designed for flexibility, agility, and
financial sustainability thereby promoting employee productivity. Where feasible King
County work spaces will be designed using County space standards, documented
adjustments may be made to account for a building’s physical constraints, lack of
funding, or specific functional needs.

2006-2007 Space Policies: Established programming space standards will be prescribed
as per square foot ranges for various categories of county employees and specialty
programmed space. These Standards are to be used during planning and design.
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Adjustments to the actual square footage standard may occur during design as a result of
the physical constraints of a given building. The implementing agency shall certify that
designs fully comply with the space standards except for specific conditions. Space
standards shall be refined in future space plans.

King County space standards provide standard space allocations for county employees based on
function. These standards serve as the baseline for county workspace programming, ensuring a
foundation of efficient space utilization. However, existing conditions in many older King
County buildings make some space utilization investments (e.g., demolition of walls, asbestos
remediation, HVAC capacity limitations) uneconomical. Space standards must be compiled with
to the extent possible, but within project funding constraints and awareness of present conditions
and staff needs.

Innovative, creative workspaces support new approaches in business operations. Although
County space standards provide a baseline for established position and functional norms, rigid
adherence to the individual space standards would prevent innovative projects that increase
efficiency and productivity through separation from the “one worker — one desk” paradigm.

20.0 Changed: Modular furniture, standardized where feasible, will be used when cost-
benefit analysis supports its use and funding is available. Future flexibility in reuse and
workspace reconfigurations will be considered during the procurement process. Use of
secondary market furniture is preferred.

2006-2007 Space Policies: Modern modular workstation furnishings and filing systems
continue to be considered in remodels of existing county-owned space and planned into
the new county office building. The Facilities Management Division shall undertake a
feasibility evaluation and, if feasible, develop a strategy for systematically upgrading all
office workstations. Decisions on installing such furnishings will be considered when
proven cost effective or when installation would result in substantial ergonomic
improvements to the work space. Cost benefit analysis and available funding shall
determine use of modern modular workstations.

2006-2007 Space Policies: County employees will be provided with office space that: D:
Uses modular furnishing and configurations to enhance the functionality and efficiency
of office space and to substantially reduce the ergonomic risk of the work environment,
subject to council approval of the cost benefit analysis and available funding.

Long-term value to the County as a whole will be considered in furniture procurement.
Designing for flexibility and agility requires workspaces and their configurations to be easily and
simply reconfigured. Furniture investments include additional carry-over costs and benefits
beyond the immediate project. Another benefit comes through familiarizing in-house trades
crews with standardized modular furniture. Through initial training sessions and repeated
installations of similar modular systems, training requirements are reduced over time.
Additionally, spare parts can be stockpiled and re-used as furniture components become worn or
broken. Thus, standardizing furniture systems and installing used furniture not only lowers
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acquisition costs, but also reduces the time and cost of installation, removal, and re-installation,
as well as overall maintenance costs.

21.0 NEW: The County will promote full appropriate workspace utilization through co-
location and consolidation of functions, services, and agencies, and through upgrades to
existing office buildings.

Greater business efficiency and space utilization often results from shared use of common spaces
and adjoining areas by functionally-related departments and agencies. The County will seek to
maximize opportunities for efficiency through co-location and shared space use, upgrading
existing office spaces to provide such opportunities where cost-effective.

22.0 NEW: Workplace designs will integrate human resources and information technology
policies and programs to create workplaces for diverse types of work functions and
environments.

Multiple county policies address work alternatives and work-life balance. The County
encourages, where appropriate, telecommuting (also known as telework), and modified work
schedules. Workplace designs will maximize opportunities for departments and agencies to take
advantage of existing and future policies related to work-life balance. Such efforts support the
County’s efforts to attract and retain a diverse and talented work force, to encourage affordable
traffic mitigation, to improve employee productivity and to better address work and family
demands.

Facility Location Policies

23.0 Changed: King County functions requiring heightened security and/or weapons
screening will be located, to the extent possible, in county courthouse buildings. Related
support functions will also be co-located in county courthouse buildings where possible.

2006-2007 Space Policies: the County has retained, upgraded and restored the King
County courthouse, including life safety improvements, so that it is available for
functions requiring weapons screening or a heightened level of security. Due to the
availability of heighten security, elected officials such as judges, council members, the
executive, the prosecuting attorney, the sheriff and the assessor should be considered
priority candidates for occupancy in the courthouse. Supporting functions for approved
courthouse occupants requiring heightened security shall also be candidates.

Departments, agencies, and service functions that involve ongoing, fundamental security risks
from random acts of violence will be co-located in facilities with weapons screening. As this
group categorically includes trials and court hearings, these functions will be generally located in
the County’s courthouse facilities.

24.0 Changed: County services will be located, to the extent possible, where service
delivery is most cost effective and efficient.
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25.0

26.0

27.0

28.0

29.0

2006-2007 Space Policies: Locate services outside of the regional centers when
warranted by the need to service particular localities, the need for a particular specialized
location or environment; the ability to reduce cost or improve functioning in cases where
public accessibility and visibility are not significant issues or a use which is not
appropriate in an urban center.

Co-locate services when relationships and/or user accessibility warrant and when
economically feasible. Long-term asset management of county properties shall consider
the needs of agencies with functional adjacency or related functions, especially when co-
locating.

Unchanged: County law and criminal functions and services will be regionally co-
located at or near the King County Courthouse in downtown Seattle or the Maleng
Regional Justice Center in Kent, to the extent feasible and desirable. Coordination or
co-location of law and criminal justice functions will take place in conjunction with
county-adopted operational master plans.

2006-2007 Space Policies: Same; slight rewrite for clarity

County work space planning will program department locations flexibly, based on
identified functional requirements, economic benefits, asset management policies, and
future adaptability rather than on the basis of designated buildings.

As departments and agencies consolidate operations and reduce their space footprint,
different buildings and locations will present opportunities for additional relocations.
However, some present County ordinances and policy statements contain stand-alone
policies that affect individual buildings. Achieving cost savings and increased efficiency
is challenged if each individual County office workspace has individual move-in
standards and rules.

Unchanged: It is the long-term goal to co-locate the Executive and the Council in one
County-owned building; however, temporarily relocating the Executive and the Olffice of
Performance, Strategic and Budget (formerly the Office of Management and Budget), in
the Chinook building makes economic sense.

2006-2007 Space Policies The King County Executive and OMB shall remain in space at
the Bank of America Towner under their current lease until such time as it is feasible for
these functions to move to the courthouse.

Unchanged: The King County Sheriff’s Olffice Criminal Investigations Division (CID)
will be relocated to the core complex of King County buildings in downtown Seattle, if
deemed feasible and consistent with the Sheriff’s approved operational master plan.

2006-2007 Space Policies: No change with slight rewrite for clarity.

Unchanged: The space vacated by CID in the Maleng Regional Justice Center
(MRJC) will be converted to functions consistent with previously approved facility master
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plans for King County District Court, King County Superior Court juvenile programs,
and Department of Adult and Juvenile Detention programs.

2006-2007 Space Policies: No change (a slight rewrite for clarity)

Consolidation of District Court into the MRJC and relocation of CID to downtown Seattle are
longstanding departmental location policy goals. These efforts are linked and include the
consolidation of District Court services at the Renton and Kent (Aukeen) District Courts into the
MRIC.

30.0 Unchanged: The potential relocation of the Department of Adult and Juvenile
Detention Work Education Release Program (WER) to the King County Correctional
Facility (KCCF) west wing will be studied. The study report will include
recommendations for potential alternative uses and/or tenants for the King County
Courthouse space vacated by WER.

2006-2007 Space Policies: No change (a slight rewrite for clarity)

Moving WER from the King County Courthouse and into the KCCF is a longstanding policy
goal. Previous efforts included WER relocation into larger comprehensive examinations of
criminal justice policy and jail needs over the long-term. The viability of relocating WER to the
KCCEF, in terms of program needs and costs, will be studied in the near-term in the context of
other jail planning for both secure and non-secure adult detention.

Building Design Policies

31.0 NEW: King County will site its essential public facilities consistent with the County’s
Comprehensive Plan Essential Facility siting policies.

The region will work cooperatively to site essential public facilities in an equitable manner.
Essential public facilities are defined in the Growth Management Act and include large, usually
difficult to site facilities such as jails, solid waste facilities, and airports.

32.0 Changed: The County will develop and maintain safe, attractive public buildings that
create a good image for government, and that are sound financial investments and allow
communities to flourish.

2006-2007 Space Policies: similar with “allowing communities to flourish” added. .
This policy is aligned with the County’s goal to encourage a growing and diverse King
County economy with vibrant, thriving and sustainable communities. More specifically,
the related implementation activity: “shape a built environment that allows communities
to flourish” requires that the County design and develop public buildings to be integrated
within the community and in a manner that enables the community to flourish.

33.0 Unchanged: The County will establish seismic standards in the space plan to
provide policy direction for future decisions involving the construction of new buildings,
acquisition of existing buildings and execution of new leased space.
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34.0

2006-2007 Space Policies: Same.

New: All new construction of buildings, building purchases, new building leases, and
major building retrofits must ensure ADA accessibility as required under all applicable
building codes and local, State, and Federal laws. The County will also ensure
appropriate space for breast milk expression and storage by nursing mothers as required
by Federal law, with specifically designated locations in major County office facilities.

Older county facilities can present challenges for ADA accessibility, especially in downtown
Seattle, where many county buildings are located on steep slopes. Where practical, the County
will work to improve general accessibility and remove barriers as part of retrofits, remodels, and
other major improvements. Future actions will also account for Federal requirements regarding
appropriate locations for dedicated lactation rooms in major county facilities, and suitable areas
in smaller, outlying facilities.

35.0

Unchanged: All new construction and major remodel and renovation projects must
meet standards for LEED Gold certification, as long as there is no adverse effect to the
affected fund, impact to the general fund and/or a cost impact of no more than 2% to
other designated county funds.

2006-2007 Space Policies: County employees will be provided with office space that: E.
Complies with the Leadership in Energy and Environmental Design (LEED) policies set
forth in Ordinance 15118 including but not limited to the following: 1) King County
departments and offices shall utilize LEED criteria to implement green building practices
in the planning, design and construction of all new capital improvement practices in the
planning, design and construction of all new capital improvement projects as set forth
herein. 2) King County departments and offices shall seek the highest achievable LEED
certification level that is cost-effective based on life cycle cost analysis and the limits of
available funding. Projects qualifying for LEED certification shall be registered through
the US Green Building Council. 3) For all new projects where the scope of the project or
type of structure limits the ability to achieve LEED certification, departments and offices
shall incorporate cost-effective green building practices based on life cycle cost analysis
and the limits of available funding; 4) for all remodels and renovations with budgets over
two hundred fifty thousand dollars, departments and offices shall see the highest LEED
certification level achievable that is cost-effective based on life cycle cost analysis and
the limits of available funding.

2006-2007 Space Policies: The County should seek to certify the improved efficiency
and sustainability of major facility upgrades at a LEED Gold standard or greater.
However, the cost of LEED certifications should not unduly impact the various purposes
of the County’s designated funds. LEED Gold certification presents a goal for project
planning and execution to reach improved efficiency standards at reasonable cost.

Disaster Preparedness and Security Planning
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36.0 New: King County will maintain emergency operations plans for all required
buildings, including evacuation routing, continuity planning, and emergency-specific
response planning.

The County’s emergency operations planning includes facility-specific planning components,
addressing particular needs for multiple types of emergency situations (e.g., earthquake, fire,
flood) County disaster planning must address the specific strengths, weaknesses, and capabilities
of each major county facility, through individual emergency operations plans for each building
and in overall disaster planning countywide.

37.0 New: County buildings will be operated and maintained in a readiness position to
support the Office of Emergency Management (OEM) conduct of emergency operations
for local and regional disasters.

As noted above, the County’s emergency operations planning includes facility-specific planning.
Alongside individual building plans for different types of disasters, county buildings are also
designated for specific purposes in local and regional disasters (e.g., as shelters, staging areas,
and the like). County disaster planning will address the particular operational needs of each
building as regards meeting these disaster response duties.

38.0 New: County facilities will be designed for resiliency, incorporating disaster
resistance, survivability and facility security needs. To the extent feasible and practical,
resiliency will be incorporated into existing county buildings as part of related building
remodel and renovation projects.

Resiliency builds safety and security into a facility, facilitating disaster response and security
incident planning. New county facilities will incorporate resiliency principles into the building
design, while challenges to existing facilities will be addressed where reasonable and cost-
efficient to do so (e.g., construction of the flood protection wall surrounding the MRIJC, etc. )

Sustainability

39.0 New: Real property is managed in an environmentally responsible manner, consistent
with the principles of sustainable development.

Sustainable buildings pursue the lowest possible environmental impact. Market
experience over the last decade shows that sustainably developed buildings are not
significantly more expensive than conventional building through construction, but result
in lower operating costs and longer building life. Studies also report increased occupant
productivity and well-being. Management of individual property assets and the asset
portfolio should consider the total impact on sustainability resulting from the particular
action, decision, or project, and not narrow definitions of transactional cost.

40.0 New: County owned and financed facilities will be designed, developed, and
constructed using green building methods for environmentally, financially, and socially
sustainable facilities where cost effective and consistent with Policy # 35 .
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Sustainability is a primary goal in the King County Strategic Plan and in county facilities.
County facilities must be built in a demonstrably sustainable manner, both for the County’s long-
term fiscal and environmental health and as central examples of the County’s leadership in
action. County projects will utilize full-cost accounting techniques to consider alternatives in
construction methods, materials, and disposal to seek minimum impact possible.

Policy #35: Unchanged: All new construction and major remodel and renovation projects must
meet standards for LEED Gold certification, as long as there is no adverse to the affected fund;
impact to the current expense fund and/or a cost impact of no more than 2% to other designated
county funds.

This policy is aligned with the King County Strategic Plan Environmental Sustainability Goal
and the related Strategy ES 4d to incorporate sustainable development practices into the design,
construction and operation of county facilities and county-funded projects.

41.0 New: The County will continue to reduce energy use and improve water quality
through continuous improvements in facility and equipment efficiency, procurement,
construction practices, and resource conservation.

FMD will continue to engage in energy-efficiency projects that both reduce energy use and save
costs. To improve water quality, FMD will actively engage in utilizing methods that reduce
surface water runoff and impervious surfaces in relevant projects.

This policy is aligned with the King County Strategic Plan Environmental Sustainability Goal
and the related Strategy ES 1d to protect water quality through reducing pollution at its source,
wastewater treatment, low impact development practices and storm water management, and
Strategy ES 4d to incorporate sustainable development practices into the design, construction
and operation of county facilities and county-funded projects.
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Section 4: Real Property Asset Management Components

The components of the Real Property Asset Management Plan are graphically displayed in the
Figure 4 below. The components begin with the asset’s life cycle phases. The Real Property
Asset Management component of the Plan covers asset portfolio management: acquisition,
permitting and franchising and leasing and

sales responsibilities for the County’s existing Figure 4 Real Property Asset
owned and leased property. The Operations Management Components

and Maintenance component includes building
operation and maintenance activities; management of
the service level agreement process with tenants; and
the major maintenance. Overlaying these life cycle
phases are the County’s environmental
sustainability program and the disaster
preparedness and security planning for
county buildings as well as the
Integrated Work Space Plan.
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For each component the following Countywide
section provides: , Integrated
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o a general description of the scope (MMRF)
General Government
of work and budget, and, Facilities
. high level long-term goals and General ‘
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Prior to developing the Plan staff assembled the various ~ »
King County Code, ordinances, motions, audits and other guiding documents for each of the
components. The documents can be found in Volume III: Appendices.

Appendix B Legal Framework: Real Property Portfolio Management

Appendix C  Legal Framework: Operations and Maintenance

Appendix D Legal Framework: Environmental Sustainability

Appendix E  Legal Framework: Disaster Preparedness and Facility Security

Appendix F  Legal Framework: Integrated Workspace Legislative Authorities and
Requirements (Includes Space Plans/Planning)

May 12, 2011 Page 31



King County Real Property Asset Management Plan

Real Property Asset Portfolio Management

Goal: A holistic and integrated real property asset management strategy aligning
the management and performance of owned or leased property assets over time
with the King County Strategic Plan, and the County’s business objectives and
service delivery requirements in a sustainable, financially feasible, and cost
effective manner.

Property assets, both leased and owned, are important strategic resources that are expensive to
build, maintain, and manage over time. They enable and support a broad range of the County’s
service delivery functions, with significant associated costs and levels of investment. In an
environment of constrained resources, property investments need to be clearly justified and
correctly prioritized. To be most effective, the County’s property management strategy must be
holistic; that is, taking a life cycle approach considering total investment and property costs for
either owned or leased properties to include acquisition, maintenance, operating and disposal
costs. The strategy must be integrated; that is, oversight must be horizontal across all County
agencies and departments as a department’s surplus property may be utilized effectively by
another department.

King County Strategic Plan Alignment

Goal: Justice & Safety: Support safe communities and accessible justice systems for all
Objective 1. Keep people safe in their homes and communities
b.Maintain safe and secure county-owned infrastructure, including
roads, bridges, buses, transit facilities, parks and buildings such as
courts.

Goal: Financial Stewardship: Exercise sound financial management and build King County’s
long-term fiscal strength
Objective 2.  Plan for the long-term sustainability of county services
a.Manage the county’s assets and capital investments in a way that
maximizes their productivity and value

Consistent with King County’s Strategic Plan, the purpose of this Real Estate Asset Management
Plan is to maintain safe and secure count-owned infrastructure and to manage county assets in a
way that maximizes their productivity and value.

The principal aim is to ensure that: 1) the opportunity cost of financial resources tied up in lan