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SUBJECT:  An ordinance relating to the provision of transition check eligibility for employees serving a probationary period due to a promotion, demotion or lateral transfer upon the establishment of a biweekly pay period for county officers and employees, and to provide for repayment should an employee's payroll deduction be insufficient; and amending Ordinance 16818, Section 2, and K.C.C. 3.15.160 and Ordinance 16818, Section 4, and K.C.C. 3.15.180.

SUMMARY:  
The ordinance would make employees on probation because of promotions, demotions or lateral transfers eligible for transition payments as the county moves toward biweekly pay periods. New employees on probation would not be eligible for transition payments. The repayment process is strengthened by adding the spouse or registered domestic partner as a signatory to the promissory note for the transition payment.
BACKGROUND:

On May 3rd of last year, the Council enacted Ordinance 16818 that provided “transition payments” to qualifying employees if requested, when their paydays changed from the 5th and 20th of the month to every two weeks. This transition is part of implementing the Accountable Business Transformation program that will consolidate the County’s human resource, payroll and financial systems. Transition payments are limited to one week of pay excluding premium pays. These payments must be repaid to the County by the end of the calendar year in which they are made. Ordinance 16818 also contained various provisions for how the County would be repaid. 
Employees on probation were not eligible for transition payments. The language of the ordinance did not distinguish the various reasons an employee might be on probation. The Executive has stated that the intent of Ordinance 16818 was to only disallow transition payments to new employees that normally have a six-month probation period. It was the intent of the Executive that employees on probation because of a promotion, demotion or lateral transfer be eligible for transition payments.
ANALYSIS:

The ordinance would make two changes to the transition payment program King County has authorized to help employees adjust financially as they move from being paid on the 5th and 20th of each month to every other week. 
The first change is to make employees on probation due to promotions, demotions or lateral transfers eligible for transition payments. The Executive stated in his transmittal letter that this was the original intent of the legislation, however this distinction was not identified at the time, nor was the language of the ordinance specific on this point. Newly hired employees, that normally have a six-month probationary period, would remain ineligible.
The second change the proposed ordinance would make is to have the employee’s spouse or registered domestic partner be a signatory to the promissory note as well as the employee. This way both parties are aware of the financial obligation since both parties are responsible for debts incurred individually. Normally repayment would occur through deduction to an employee’s paycheck. If an employee separates from the County, repayment of the transition payment becomes due immediately. If the employee or their spouse or domestic partner do not repay the funds, the County’s final option is to turn the debt over to a collection agency or seek other legal means of collection.

It should be noted that memoranda of agreements have been signed with some bargaining units allowing transition payments to employees on probation due to promotions, demotions or lateral transfers. While the Council can decline to approve this ordinance, the County could face an unfair labor practice complaint if it tried to withhold transition payments for probationary employees from bargaining units that have signed a memorandum of agreement on this issue. Not approving the ordinance would require the Executive to withhold transition payments from all non-represented employees that are on probation. 
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