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SUBJECT

Proposed Ordinance 2011-0345 authorizes the execution of two interlocal agreements relating to fire prevention inspections.

SUMMARY

The proposed ordinance would approve and authorize the King County Executive to sign two interlocal agreements ("ILA") with Woodinville Fire and Rescue and the City of Bellevue Fire Department, respectively. The ILAs will allow those fire agencies to conduct limited fire prevention inspections on behalf of King County for a limited area of unincorporated lands located within Fire Protection Districts 14 and 36. 

The ILAs are a pilot program effective only through December 31, 2012, after which continuation or possible expansion will be evaluated.

BACKGROUND

An annual inspection program to ensure existing commercial occupancies (e.g. gas stations, schools, etc.) are compliant with fire codes is a requirement of Title 17 of the King County Code ("Fire Code"), and must be conducted within all unincorporated areas.  This service traditionally has been provided by King County through the Fire Marshal’s Office ("FMO") which is housed within the Department of Development and Environmental Services ("DDES").

KEY SECTIONS OF THE ILAS
The two ILAs are substantially identical.  The following is a brief outline of the elements of each ILA:
1. Authorization – 

· The FMO authorizes and delegates administrative authority to perform building and property inspections on behalf of the County, and
· The Service Provider (i.e. the respective fire districts)  establishes annual fee schedule not to exceed County fee schedule

2. Administration and Implementation of Inspection Program –

· County maintains master list of properties in service area and provide list to Service Provider,
· County provides requested existing fire inspection permit files,
· Inspections to occur annually,
· Inspection and enforcement procedures,
· Issuance of operational permits, and
· County to provide assistance for code interpretations, appeals and code change requests

3. Agreement administration – DDES director and Chief (or designee) of Service Provider
4. Agreement Modifications – Mutual revisions must be in writing
5. Duration – Expires December 31, 2012
6. Termination – 30 days written notice by either party
7. Indemnification – Standard text providing mutual indemnification of other party
ANALYSIS
Maintaining Service Levels - Due to the continuing downsizing of DDES, the FMO will be reduced to 4 FTEs by year end 2011.  Among all its other core duties, the FMO is unable to continue to provide annual inspections efficiently in terms of cost and time.  This likely means the level of service will continue to drop, while costs to the County and occupancies required to have operational permits will rise.  Conversely, several fire departments located throughout the County have increased in size and expertise over the years, and are now adequately staffed and certified to perform some of the fire prevention services that have traditionally been under the sole purview of the County.
Fire Chief Support - The King County Fire Chiefs Association ("Association") supports these ILAs and have encouraged the County give consideration to delegating the administrative inspection of occupancies in other fire protection districts should this pilot program prove successful. 
Labor Support - Since initially stating concerns over early iterations of this proposal, the Public Safety Employees Union bargaining representative for the employees that work in the FMO has worked closely in the development of the proposed ordinance and has indicated the union's support in discussions with council members.

Measuring Success - Success of the pilot program will be measured by (1) the timeliness and thoroughness of inspections performed, (2) the successful resolution of fire code violations, and (3) the anticipated cost savings to both building occupants and the County by having entities with adequate staffing and in substantially closer proximity to occupancies conduct annual inspections.  

AMENDMENTS
None
ATTACHMENTS

1. Proposed Ordinance 2011-0345 (with attachments)
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